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June 21, 2011
Honorable Mayor and Members of the City Council:

| am pleased to present the fiscal year 2011-12 (FY 12) operating and capital budget. On the
heels of a very difficult budget last year which contained $3 million in budget correction
strategies, which impacted the entire City and many of its services, this year continues the plan
laid down last year which is expected to continue replenishing the City’s reserves back to their
targeted levels. The budget is intended to serve as a policy document, a financial plan, a
communications device, and an operations guide. It also reflects the policies, goals, programs
and service priorities that the Council and staff are committed to providing to the Campbell
community.

With the City navigating through difficult economic times for the past 9 years, and the horizon
still fraught with uncertainly, it is clear that the municipal arena is experiencing a new “normal” in
which key revenues, that have dropped significantly over the past decade, are taking much
longer to recover while expenditure driven service demands continue to grow. Fiscal stability
has become ever more challenging to maintain as economic troubles abound. While the
economy showed some signs of improvement during the past year, more recent economic
indicators continue to be mixed. World economic events, such as the recent financial problems
in the European Community, also affect the US and local markets. All of this points to a still
unsettled economy that is subject to much unpredictability and volatility. While unemployment
has come down in the past couple of years from its peak, it is still high by historical standards
and has not seen much improvement of late. Consumer confidence, likewise, is declining and
threatens to stall the nation’s output.

The City also continues to be threatened by the actions of the State Capitol. The latest threat is
the impending closure of redevelopment agencies that do not “voluntarily” provide payment to
the State in order to continue operating. The impact to Campbell is that this will put additional
burden on the City’s General Fund to continue providing the services it does to the community.
The legislation has been stayed by the Supreme Court temporarily pending its review of the
matter, and it is expected this will be adjudicated sometime during this fiscal year.

The budgeted level of proposed expenditures are considered necessary and proper, taking into
consideration the City’s Strategic Plan objectives of providing quality services to our residents.
Reserve requirements have been maintained consistent with established financial policies. The
result is an overall budget that continues most of the program and service levels from the prior
year which the residents of Campbell have indicated are important to them.



BUDGET SUMMARY

The combined FY 12 operating and capital budget totals $53.6 million, comprised of $45.5
million for the City and $8.1 million for the Redevelopment Agency (RDA). Related revenue
sources total $54.9 million comprised of $46 million for the City and $8.9 million for the RDA,
indicating a balanced budget in which total revenues, including the use of reserves, meet or
exceed total expenditures. Excluding capital transfers, the City’s budget would be $44.7 million
and the RDA’s budget would be $8.1 million. The excess of total combined revenue over
expenditures is attributable to building a modest annual surplus into the General Fund budget to
replenish the Economic Fluctuation Reserve over the next 5 years.

The following table depicts the total operating and capital budget for the City and the RDA at
their respective legal levels of appropriation compared to the prior fiscal year:

FY 2011 - 12 FY 2010 - 11
Total Total $ Change
Operating Capital Adopted Operating Capital Adopted Operating %
Budget Budget Budget Budget Budget Budget Budget Change
City $ 43,790,475 $ 865000 $ 44,655475 $ 42,610,006 $3,580,000 $46,190,006 $ 1,180,469 2.8%
Capital Transfers - 865,000 865,000 - 3,580,000 3,580,000 - n/a
Total City 43,790,475 1,730,000 45,520,475 42,610,006 7,160,000 49,770,006 1,180,469 2.8%
RDA 8,128,284 - 8,128,284 10,331,628 - 10,331,628 (2,203,344)  (21.3%)
Capital Transfers - - - - - - nla
Total RDA 8,128,284 - 8,128,284 10,331,628 - 10,331,628 (2,203,344) (21.3%)
Total City & RDA _$ 51,918,759 $ 1,730,000 $ 53,648,759 $ 52,941,634 $7,160,000 $60,101,634 $ (1,022,875 -1.9%

Overall, the total operating budget is 1.9% lower than the previous year. The City’s operating
budget, by itself, is higher by $1.2 million (2.8%). This increase is attributable primarily to
increased retirement contributions mandated by the City's retirement trustee (CalPERS) and
modest wage increases. The RDA expenditure reduction is attributable to a reduced tax sharing
obligation to the County and other taxing jurisdictions due to lower expected tax receipts in
addition to a $0.5 million State takeaway from the RDA in FY 11.

Operating Budget: The total ™\
operating portion of the budget is Property Tax Sales Tax

$51.9 million, comprised of $43.8 Gy O 19%

million for the City and $8.1 million for Revenue Other Taxes

the RDA. Related revenue sources Operating 8% 10%
total $53.1 million comprised of $44.2  |transfers

million for the City and $8.9 million for 8% Charges for

the RDA. The budget reflects Rents & L conses &Services
expenditures that are expected to Le;;es " Reserves pormite 2%
© 0

recur annually as \_NeII as thos_e that Y S/Tnter-Govt'I. T
may be non-recurring or one-time in 204 204

. . 2 3% 9
nature. The recurring ) expendltures \_ Total City & RDA Operating Revenues - $53.1 Million y
are generally funded with annual on-

going operating revenues.



Non-recurring or one-time
expenditures are typically
funded with a combination of
one-time revenues, specific
reserves and/or unreserved
fund balances, all of which are
considered to be revenue
sources for purposes of
presentation within this
document. The FY 12
operating budget relies on a
total of $2.8 million in non-
recurring revenues, reserves
and fund balances, to fund

operating expenditures. The

Police Dept
22%

Community
Development
3%

Debt Service
3%
Operating
Transfers

4%

Finance & Non-
Dept'l.

Fire Services

6%

Recreation &

12%

Community
Services
9%

15%

Public Works

Redevelopment
Agency
19%

City Council/City

5%

Total City & RDA Operating Expenditures - $51.9 Million

Manager

largest component is $1.6 million from RDA tax increment reserves needed to fund tax sharing
obligations. An additional $0.8 million in General Fund reserves will be used to fund specific

expenditures. No funding from the Economic Fluctuations Reserve is contemplated this year.

General Fund operating
revenues and expenditures
are budgeted at $34.8
million and $34.5 million,
respectively. The $0.3
million difference represents
budgeted surplus intended to
replenish the Reserve for
Economic Fluctuations back
to its targeted level of $6
million over the next five
years.
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The City’s Capital Improvement Plan (CIP) is used both as a short and

medium-range plan for the acquisition, improvement and/or renovation of City assets,
infrastructure in particular. The CIP is reviewed and updated annually by a committee of senior
management staff. It includes projects and equipment items valued in excess of $25,000. Also
included are studies or evaluations that will potentially lead to a capital project. Capital items
with a value of less than $25,000 are included in the operating budget in the appropriate capital
outlay line item or as a building maintenance special project if related to facility improvements.

The CIP is presented on a five-year horizon in which project scheduling is dependent upon
various factors including the urgency of need, availability of funding and staff workload to name
a few. The first year of the CIP is incorporated within the operating / capital budget document,
and formally appropriated by the City Council. The remaining years function as a project
planning and budgeting tool. Any expected operating budget impacts resulting from the CIP are
incorporated into the operating budget.




The City has historically funded various capital projects with General Fund surpluses. Current
projections, however, indicate the City anticipates only modest surpluses that are designated for
replenishing the Economic Fluctuations Reserve for the next several years. Therefore, the
number and scope of proposed capital projects compared to previous years is reduced
significantly.

There are 6 capital projects proposed for funding in FY 12. Project expenditures of $865,000
plus related inter-fund transfers of an additional $865,000 total $1.73 million in capital
appropriations for the City and RDA combined. The largest component of the projects is
$630,000 which will be spent for street maintenance. The full CIP, along with details of specific
projects, can be found in the Capital Improvement Plan tab of this document.

REVENUES

Estimating revenues is a constant challenge, especially during times of economic instability. In
such an environment, past results have not been reliable indicators for predicting future
outcomes. Nevertheless, program managers evaluate comparative historical data and factor in
necessary adjustments for inflation, changes in assumptions for anticipated volume or activity,
and any fee increases. Lastly, the most current economic outlook is taken into consideration to
derive the final estimated amounts for the upcoming year. Total budgeted revenue for FY 12
is $54.9 million, including capital funding sources of $1.8 million. This reflects a decrease of
$5.4 million (9.4%) from the previous year. In looking at only the operating budget component,
total revenue is $53.1 million, down $0.3 million from the previous year (0.5%).

It is important to note that the capital project budget can fluctuate significantly from year to year
depending upon the number and size of projects that are approved. Capital projects are
generally one-time and long-term in nature, and they are funded with non-operating revenue so
there is no impact on the operating budget funding sources. The operating and capital budgets
contain transfers-in totaling $4.2 million and $0.9 million, respectively. Although this has a
tendency to make the budget appear higher in total than it actually is, the transfers-in on the
revenue side are offset by transfers-out on the expenditure side. Including transfers in the City’s
adopted budget is done to readily demonstrate that budgets are balanced and match the
internal budgeting system.

General Fund: Contained within the budget are a variety of funds, each with its own source(s)
of revenue. The budget document is organized by operating department, then by program within
the department. The General Fund is the City’s largest single fund where the majority of
services are budgeted. It funds general services such as police, fire, parks, streets and
administration. Therefore, the focus of this section of the budget message is on the General
Fund. General Fund operating revenue, excluding capital funding sources and use of operating
reserves/beginning fund balances, is estimated to be $34.0 million, an increase of $0.7 million
(2.1%) from the previous year’'s adopted budget. This is primarily attributable to higher
estimates of transient occupancy and business license taxes resulting from the rate increases
approved by the community last year.

Sales Tax: Sales tax, the single largest revenue source for the General Fund, comprises
approximately 29% of its net operating revenue base. Net revenues exclude reserves, which are
not considered to be an on-going revenue source. The sales tax base is comprised of over
1,300 diverse businesses throughout the City. While most of the City’'s largest sales tax



several years ago in parts of Silicon Valley and which has yet to fully recover. Declines in
property values have been historically rare with positive growth more typical given the general
desirability of the region and the limited housing supply compared to overall demand in the
Valley. Despite the ongoing difficulties in the housing market, it is expected that conditions will
eventually improve, but this could take a couple of more years. Recent comments by the County
Assessor indicate the number of downward revaluations have slowed considerably of late with
some home values starting to pick up.

Beginning in fiscal year 1993, and continuing for the past 18 years, the City has cumulatively
lost in excess of $18 million in property tax revenue due to State legislated takeaways. Under
the enabling “Education Revenue Augmentation Fund” (ERAF) legislation, the State, as a
means to fix a significant budgetary deficit, began diverting local government property tax
revenues to the ERAF to help fund its fiscal obligation to schools. The ongoing impact to the City
is approximately $1.5 million in annual lost revenue for which there is no end in sight.

Primary factors in the projection are historical growth in assessed valuation and new
construction. The County Assessor provides periodic information and estimates of property
values to the City upon which are based the revenue estimates. The following graph depicts the
historical and projected trend for property tax revenues in the General Fund. As discussed,
although projected to have only a 1% growth next year, future projections anticipate a return of
more modest growth over the next several years.

Property Tax Trend - General Fund
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Transient Occupancy Tax: This tax, more commonly referred to as hotel/motel tax, or simply
TOT, is derived from a 12% surcharge that is applied to the room rates of the City's
hotels/motels. TOT revenue for FY 12 is budgeted at $1.85 million, reflecting a $0.1 million
increase from the revised FY 11 projections. This includes the additional revenues from the
increase in the tax rate from 10% to 12% that became effective January, 2011 in the wake of the
voter approved Measure N in 2010.



Key factors in developing the revenue projections are such things as historical trends, the
number of available rooms, the occupancy rate, exemptions, new rooms coming on-line, and
the weighted average room rate. Historically, Campbell hotels/motels have averaged occupancy
rates of 85%. In recent years, occupancy rates have been in the range of 50-75%, however,
recent tax returns show both occupancy and average room rates have begun to increase while
generating higher overall revenues.

The following chart depicts historical activity and projections for current and future years.

Transient Occupancy Tax (TOT) Trend - General Fund
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Charges for Services: Charges for services include revenues derived from a variety of
sources, the largest being Recreation program fees that consist of classes/lessons, trips/tours,
preschool and theater revenues. Other fees are charged for Police and Fire services;
engineering services; zoning review and business license processing.

The City maintains a cost allocation plan and user fee model, which serves as the basis for the
Schedule of Fees and Charges. A Council-established User Fee Policy framework for
establishing appropriate percentages of recovery is the guideline from which fee modifications
are proposed and approved annually in conjunction with the budget process. Fees are
increased to maintain recovery levels per the policy.

In addition to the cost of providing the service, other factors such as the allowable percentage of
recovery, number of participants or attendees, inflationary factor, comparison to other agencies,
and the historical trends are analyzed for nearly all fees and charges. The combined revenue for
all user fees and charges is anticipated to generate $4.1 million for the General Fund during FY
12, almost flat with the previous fiscal year.
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The following chart depicts historical activity and projections for current and future years:

Charges for Services Trend - General Fund
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Licenses & Permits: Revenues in this category are comprised primarily of construction
permits and advanced plan check fees. Also included are fire permits and other Building
Division fee revenues. Total revenues from this category can fluctuate significantly with the level
of development activity from year to year and serve as one measure of how the economy is
faring. Budgeted FY 12 revenues are $1.2 million which was the same level budgeted in FY 11.
The overall expectation for development and construction activity continues to be soft although
the City is expecting to receive permit fees from one significant project during the year.
Revenues from this source have been inconsistent, due to the poor economy, and future
projections indicate construction activity will continue to lag for the foreseeable future.

Licenses & Permits - General Fund
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Lease Rental Income: The City collects rental income by leasing out space to tenants at its
Community Center facility. Lease rental income represents approximately 3.7% of net General
Fund operating revenues. FY 12 revenue is projected to decline $0.1 million from FY 11 to $1.2
million, which is due to the anticipated loss of a major tenant at the Campbell Community Center
(Building A) mid-way through the year. The reduction in revenue represents additional time that
may be needed to re-lease the space. Rental income from this source is generally consistent
from year to year attributable to having a consistent tenant base. Occupancy has been at or
near capacity for the past several years. However, the City is always aware that occupancy
levels could decline in a struggling economy. The revenue projections are based on actual lease
contracts and estimated market rates for available space.

Franchise Tax: Franchise tax revenue is generated from fees charged to various utilities for
doing business within the City. The fee is usually computed as a percentage of the gross
income of the utility. This revenue source is projected to generate General Fund revenue of
approximately $2.6 million for FY 12. This is on par with the previous year. The projection is
generally developed from a combination of increased services/customers plus an inflationary
factor averaging 2% on the historical amounts generated by utilities operating within the City
limits, e.g. cable, water, garbage, gas and electric. Others are set contractually. However, based
on recent consumption trends, it is anticipated that revenues will remain stable with the prior
year.

Other General Fund Revenues: The remaining significant General Fund revenue sources
consist of investment income of $0.4 million--which has declined dramatically due to a very low
interest rate environment--other miscellaneous income of $0.9 million, operating transfers-in of
$1.4 million, representing reimbursements from other funds for services provided by the General
Fund, and reserves of $0.8 million that are used to fund operating expenditures. Where
appropriate, other revenue sources are projected to reflect modest inflationary increases and/or
changes in activity levels.

Revenue - Other Funds

A variety of other funds are contained within the budget and explained in greater detail further in
the budget message. In summary, except for the Redevelopment Agency, each fund’s operating
revenue meets or exceeds operating expenditures consistent with established financial policies.
Exhibit A within each program budget provides a summary of that program’s funding sources
and all revenues monitored by that program. Narrative descriptions and account number
references pertaining to the particular revenue sources can be found in the budget reference
materials section of this document. Charts and graphs for General Fund revenue as well as total
City revenue, other than what is presented in this budget message, can be found in the financial
summaries section of the budget document. Because this budget is organized by program,
funds other than the General Fund are included in the respective operating department’s section
of the budget along with the General Fund programs. Each program is identified with the fund
number at the beginning of each section.

Special Revenue Funds consist of Gas Tax; Lighting and Landscape District; Housing and
Community Development; Environmental Services; Parkland Dedication; Asset Forfeiture;
Supplemental Law Enforcement; Other Grants; Other Special Revenues; and, RDA Housing.



Gas Tax revenue is considered a State-shared revenue. Projections for this revenue source
come directly from the State on an annual basis. Revenue in funds such as the Lighting and
Landscape District and Environmental Services are based on rates that are assessed to
individual properties depending upon type of service being provided or type of property. Total
operating revenues for Special Revenue funds for FY 12 are $5.3 million, up $0.1 million from
the previous year.

Debt Service Funds are incorporated within the budget due to various bond covenant
requirements. Local Improvement District (LID) revenue comes from the County of Santa Clara
via property tax levies assessed against the properties that received the specific improvements.
Certificates of Participation (COP) debt service are funded by the General Fund with an offset
from the RDA. RDA debt service funds are funded with tax increment from properties located
within the redevelopment project area in Campbell. Such properties start out in a blighted
condition and, as they are redeveloped and improved, the RDA receives the incremental growth
in property tax over the established base. For presentation purposes, the RDA debt service fund
is grouped along with other RDA funds under the Redevelopment Agency tab in the budget
document. Total funding sources for Debt Service funds, excluding the RDA fund, for FY 12 are
$1.7 million. The RDA Debt Service funding sources for FY 12 are $7.0 million.

Three Internal Service Funds (Motor Vehicle, Information Technology and Workers’
Compensation) are presented within the City’s budget. Revenues in these funds are generated
primarily through charge-backs to user departments depending upon the volume of assets and
type of service provided by the specific fund. Costs that get recovered include staff time, repair,
maintenance, claims payout and replacement of assets managed by the particular fund. Total
revenues for Internal Service funds for FY 12 are $2.3 million, up $0.1 million from the previous
year reflecting slightly higher expenses for the year.

EXPENDITURES

As previously noted, the budget is comprised of operating and capital expenditures for both the
City and the Redevelopment Agency totaling $53.6 million. City operating expenditures total
$43.8 million, and RDA operating expenditures total $8.1 million for a combined total of $51.9
million.

The  General Fund  comprises
approximately 66% of total City and
Redevelopment  Agency  operating Froics cenicee
expenditures. Other City funds comprise
18%, and RDA makes up the balance at Fire Services
16% of the total. Operating expenditures
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budget. Page 13 of this budget (“City
and Community Information” tab) captures the currently frozen/unfunded positions for the City
which represents almost 15% of the workforce. The current number of budgeted permanent
positions proposed in FY 12 is 153, down two positions from FY 11.



producers can be considered stable businesses, they are still subject to fluctuations from
regional and national economic conditions which can have a direct impact on the sales tax
revenue base. The loss of any one of these top revenue generators would have a significant
financial impact to the City.

Growth in the sales tax base is limited because the City is largely “built out” with little room for
new retail development and growing reliance on “in-fill” projects of smaller scale and
redevelopment of existing parcels. In addition, increased regional competition and the impact of
electronic commerce continue to erode the revenues of some of the City’s larger existing sales
tax producers. By comparison, other Silicon Valley cities and the State overall have seen higher
levels of sales tax growth, on average, due to their capacity to accommodate new retail
business when the economy expands. Campbell has also not seen significant growth in its
business-to-business segment compared to neighboring cities, making the City’s largest
revenue source one of the most challenging to deal with in future years.

Consequently, the FY 12 Sales Tax revenue budget of $10.1 million is $0.3 million (3%) higher
than FY 11 estimated actual. Most of this increase is due to the new retail grocery store and gas
station that just opened during the last part of FY 11. Existing retail activity is again expected to
show little growth given the economic weakness that is expected to continue through next year.
Beyond that time, the growth assumption is 1.5% based on a slight improvement in the
economy plus some modest new retail additions planned to come on line during these years.
City projections are based, in part, on current proprietary data provided to it from its sales tax
consultant.

Sales Tax Trends - General Fund
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The graph above reflects actual sales tax performance for the past six fiscal years and projected
revenue through FY 16.

Property Tax: Property tax revenue is the second largest source of revenue to the General
Fund, estimated at $8.6 million or 25% of net operating revenue for FY 12. This is a decrease of
$0.3 million (3.5%) from the previous fiscal year's adopted budget and a 1% growth from
projected FY 11 revenues. This is due to the continued impact of the housing crisis that began



Salaries and Benefits: Salary and benefit summaries including charts can be found within the
financial summaries section of this document, and can also be seen in the departmental budget
summaries section, or on Exhibit B-1 of each program budget. These summaries reflect FTE'’s
and budgeted expenditures for both permanent full-time, permanent part-time, and temporary
staffing. Exhibit B in each program budget summarizes the various salary and benefit line-items
contained within that program’s budget.

The salaries and benefits category represents all personnel-related costs and makes up the
largest component of the General Fund expenditures. In fact, personnel costs are approximately
45% of the total budget and 58% of the General Fund. This number is relatively low compared
to many other cities because fire personnel are provided by contract with the County, so do not
show up as City personnel costs. For FY 12, salaries and benefits in the operating budget total
$23.6 million for all City funds, which is a $0.9 million (4.0%) increase from the previous fiscal
year. The primary reasons for the growth were a significant increase in the City’s retirement
contribution rate attributable to the FY 09 investment losses and a modest wage increase for
some bargaining groups.

MULTI-YEAR COMPARATIVE ANALYSIS

General Fund - Revenues and Expenditures: The comparative analysis that follows reflects
the historical trend between General Fund revenues and expenditures covering the past six
years as well as projections through FY 16. City revenues have been inconsistent and unstable
for much of the recent past. Increased service costs, combined with the lower revenues from a
recessionary economy, created several years of budget deficits during this time. To address this
situation, the City developed its Budget Correction Strategy that resulted in significant cutbacks
and aligned expenditures with lowered revenue levels. New tax measures were also enacted to
help bolster revenue. The result was a re-balancing of the budget that also provided for some
replenishment of reserves that were drawn upon in previous years to fund the existing deficits.
The following chart depicts actual and projected General Fund operating revenues and
expenditures, and illustrates the relative alignment of expenditures and revenues as a result of
the Budget Corrections Strategy over the next five years:

Comparative Analysis: General Fund - Revenues to Expenditures
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Redevelopment Agency (RDA) Funds: Redevelopment is a primary means to eliminate
economic and physical blight from a designated area and to achieve desired development and
private investment to revitalize the area. The designated area is commonly referred to as a
redevelopment project area. Funding for redevelopment activites comes from incremental
growth in property tax revenue within the project area as a result of redevelopment efforts. Such
revenue can only be used to fund capital improvements and/or debt service after 20% of the
revenue is set aside for affordable housing. The redevelopment operating budget is comprised
of three funds: the 20% Housing Fund; the RDA Administration Fund; and the RDA Debt
Service Fund.

Operating revenue for FY 12 totals $8.9 million, which is a $1.5 million (14%) decrease from the
previous fiscal year's adopted budget. Operating expenditures are $8.1 million, a $2.1 million
(21%) decrease from the previous fiscal year's adopted budget. The majority of the decrease is
due to reduced tax-sharing obligations to various recipients of property tax pass-through
payments resulting from reduced assessed property values. Additionally, the State legislated a
“take-away” of $0.5 million during FY 11 that will not occur in FY 12. Expenditures are projected
utilizing a modest inflationary factor.

Due to legislation passed by the State in 2011, the Campbell Redevelopment Agency may
dissolve itself and pass its remaining assets to a successor agency, the City of Campbell.
However, the recently passed law was challenged as illegal and is currently stayed while the
State Supreme Court considers its merits. A decision is anticipated by January, 2012. If the
Court rules against the legislature, the Agency will continue on. If the law is upheld, the Agency
would continue the process to dissolve. The City would continue to make debt service payments
to bondholders on behalf of the Agency and the County would take over obligations to the
various taxing jurisdictions. The Agency’s Debt Service Fund shows a projected fund deficit for
FY 12, due to an inter-agency obligation to repay the City for long-term advances which are
scheduled for repayment over the next 16 years. Accordingly, the deficit is expected to be
funded from future tax increment over this period of time.

Internal Service Funds: The City utilizes three internal service funds (more commonly referred
to as “pool funds”) to finance and account for goods and services provided by one City
department to other City departments on a cost reimbursement basis. These funds are: (1)
Motor Vehicle; (2) Information Technology (IT); and, (3) Workers’ Compensation.

The primary funding source for these funds is user charges. City and RDA program budgets
contain line items for charges from the various pool funds. Included in these charges to other
City departments or programs are the pro-rata share of the cost of operations of the particular
fund in addition to a replacement cost factor whenever physical assets such as vehicles and
computers belong to the fund. As operating or replacement costs change or as asset inventories
grow, the corresponding changes are reflected in the charges to the user departments. For FY
12, revenues and expenditures in these funds total $2.3 million and $2.2 million, respectively.
Expenditures were essentially on par with the previous year's adopted budget. Annually, any
assets scheduled for replacement are funded from reserves within the respective fund. This can
and does result in large variances when making year-to-year budgetary comparisons. The
various methodologies utilized to determine reserve levels and replacement charges are
periodically evaluated and modified. Projections in future years have been estimated using a
modest inflationary factor.
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Special Revenue Funds Funds in this category are used to account for the proceeds of
specific revenue sources that are legally restricted for specified purposes. These are generally
created when legally mandated in accordance with State and/or Federal statutes or is otherwise
restricted by the funding source. Consistent with the City’s financial and administrative policies,
revenues in the special revenue funds must meet or exceed expenditures, and one-time monies
are not utilized to fund on-going expenditures. To the extent revenue shortfalls exist in a given
year, expenditures would either be amended and/or the fund may receive subsidization from the
General Fund. In any case, the goal is a balanced budget in all special revenue funds. Listed
below are the major funds in this category:

Gas Tax Fund: Gas Tax revenue is derived from State imposed taxes on the purchase of
gasoline which, in turn, gets appropriated to cities based on population and other factors.
Revenues are restricted for the construction, improvement and maintenance of public streets
and roads. Revenue projections are provided annually by the State Controller’s office and future
years include an inflationary factor on the current year’s projection and adjusted for any known
variances.

Expenditures in this fund are used for on-going maintenance of the City’s street infrastructure.
Revenue and expenditure totals for FY 12 are projected to be $1.4 million, an increase of 7%
over the previous year's adopted budget. Projections for future years utilize a modest
inflationary factor approximating 2% for revenues and expenditures.

Lighting and Landscape District Fund: The City provides a range of services, which are
eligible for funding through the City-wide Lighting and Landscape District (LLD) as allowed
under the Lighting and Landscaping Act of 1972. Annual levies are established and
assessments are collected via property tax bills. The County of Santa Clara bills, collects, and
remits LLD revenue which is deposited in the Campbell Lighting and Landscape District fund.
Services that are provided include the installation, operation, and maintenance of public lighting,
including traffic signals, landscaping, parks and recreational improvements, including play
equipment and public restrooms, and other equipment for maintenance of the above, including
curb, gutters, sidewalks, irrigation, and drainage improvements.

In FY 12, operating revenues and expenditures total $2.7 million. This includes operating
transfers-in of $0.8 million and transfers-out of $0.1 million. The General Fund accounts for most
of the total transfers-in as a subsidy to this fund. In other words, revenues from the assessment
are not sufficient to cover the cost of services funded by the LLD. Details related to transfers-out
may be found in Exhibit E of Program 775 in the Lighting and Landscape District Fund budget
worksheets. Projections for future years are based on inflationary increases approximating 2%.

Environmental Services Fund: This fund budgets and accounts for revenues and costs
associated with administration and management of the City’s solid waste collection and
disposal, storm water management, and other environmental programs as needed or required.
The City participates in a Solid Waste Joint Powers Authority (JPA) and utilizes a franchised
solid waste and recycling provider who bills, collects, and remits revenues to the City related to
services provided to Campbell residents and businesses. Fees remitted to the City include
storm water, storm drain, solid waste, hazardous waste, and recycling fees. Operating revenues
and expenditures for FY 12 are $0.8 million, $0.1 million lower than last fiscal year's adopted
budget. Future years’ costs are based on inflationary increases approximating 2%.
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ECONOMIC AND FISCAL ISSUES FACING THE CITY

As is the situation facing many governmental entities these days, the City is faced with a
barrage of challenges that pose a constant threat to its fiscal health and its ability to maintain
service levels to the community. After a decade of stock market crashes, housing and mortgage
markets nearly collapsing, enduring a “Great Recession” and high unemployment leading to
prolonged economic weakness, many have dubbed this the “new normal’, characterized by
reduced consumer confidence and spending, lower sales and property tax revenues and
reduced development activity. On top of these economic-driven conditions, the City, including its
Redevelopment Agency, has had to withstand the fiscal raids of its coffers by the State of
California, looking to secure funds to balance its own budget. This has been a continual and
harmful attack over many years that has taken away millions of dollars in revenue from the local
community in order to plug the State’s ongoing budget deficits. Most notable of these take-
aways is the ERAF (Educational Revenue Augmentation Fund) shift of the City’s property tax
revenues that has been ongoing since the early 1990s.

Last year, in response to a large projected deficit, the City developed a comprehensive Budget
Correction Strategy, comprised of 130 separate items, totaling $3.2 million, which made
significant reductions in expenditures by paring back employee costs while enhancing revenues,
primarily through fee increases. The strategy also built in a modest surplus over the next five
years to gradually replenish the City’s Economic Fluctuations Reserve back to its targeted policy
level of $6 million. At the end of this first year, the City is on-track toward replenishing this
reserve as planned.

The unemployment rate is also an important economic statistic as to the state of the economy in
general. As of June 2011, the State seasonally adjusted unemployment rate was 11.8%
compared to 12.3% the prior year. For Santa Clara County, the unadjusted rate was 10.3%, 1%
lower than last year's June rate of 11.3%. Campbell has historically trended better than both the
County and the State in its unemployment rate. In fact, as of June 2011, Campbell's
unemployment rate was 8.9%, unadjusted, down from 9.7% in the prior year. While
unemployment statistics only one measurement of the total economic landscape, they do
provide a comparative indicator of how each area is doing relative to a prior period.

Growth and new development within the City pose continuing opportunities and challenges.
Campbell is essentially “built out”, meaning there are no significant areas of undeveloped land in
the city limits available for improvement. Therefore, the challenge is to focus on “in-fill” projects,
consisting of smaller individual parcels of land dispersed throughout the City or redevelopment
of existing structures whose current use may be enhanced by new development. Three such
projects have been approved but not yet built due to the harsh economy. The City’s goal is to
preserve the quality of life for Campbell residents and provide a variety of balanced land uses
via established standards for residential, commercial and industrial development. Strategies
include developing and retaining a diversified and stable economic base, marketing the
community to targeted businesses, and working to retain and grow existing businesses.

Related to the issue of growth and new development, an area of particular concern is limited
retail growth. The City’s largest source of revenue is sales tax, which is used to fund a variety of
City services such as police patrol and emergency response, fire and paramedic services, road
improvements and other amenities such as parks and senior services. The existing sales tax
base is expected to see 1-3% growth over the next several years and beyond which includes a
limited amount of new development.
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FY 12 is anticipated to see slight improvement in the volume of residential and commercial
development as construction activity in the region remains sluggish. However, the City
continues to address the overall impacts on the community of future development projects so
that they remain manageable and environmentally balanced. The City is committed to
environmental sustainability and doing what it can to preserve it, including the creation and
enforcement of policies that are consistent with environmental standards. The City is a certified
“Green” organization, and will continue exploring ways to promote this in the community. The
most recent example of this was the renovation of the City’s Orchard City Banquet Hall in which
the building was certified LEED Silver

The City is also committed to providing reasonable health care coverage to its employees. As
the general population ages, more reliance is placed upon the health care system to provide
comprehensive coverage for employee and their families. Unfortunately, the cost of providing
health care and other post-retirement benefits coverage continues to escalate year after year,
typically outpacing the City’s revenue growth. Accordingly, the City, like all employers, has to
consider how to balance the level of on-going benefits it can offer with the cost of providing
them. Based on an actuarial valuation, the City is committed to pre-funding its obligation for
providing retired employees health benefits and has budgeted $351,000 in FY 12 to partially
fund this obligation.

Employee retirement costs have also been an ongoing challenge to maintaining a balanced
budget. In FY 12, the City’s retirement contribution increased 22% due mostly to investment
losses sustained by its pension trust fund (CalPERS) in FY 09. As a long-term strategy to
combat the rising pension costs, the City was able to enact pension reform, with the help from
its labor groups. Campbell was one of the first cities in the region to implement a lower second
tier of retirement benefits for new hires of both its safety and non-safety personnel. While this
will not result in a large savings in the short term, as the workforce turns over, increasingly larger
savings will accumulate over time.

Another significant and ongoing challenge is the need to maintain the City’s infrastructure,
particularly its streets and sidewalks. More than $19 million dollars have been invested in the
City’s street infrastructure over the past 13 fiscal years, and work will continue into FY 12 with
additional dollars set aside for this purpose. While the overall condition of streets has been good
for the past several years, a significant amount of resources are required to maintain a “good”
condition rating on an on-going basis. Consistent funding for maintaining this level will continue
to be a challenge for the City. The City received Federal Stimulus funds last year that were
utilized for street maintenance. However, these were one time funds and much more is needed
to adequately maintain the infrastructure at current levels.

The City also has a significant amount of other unmet capital needs. The capital improvement
plan contains a long list of desired but unfunded projects (see capital improvement plan tab). In
addition, there is another approximately $1.7 million of annual lifecycle and maintenance needs
that were identified as not being adequately met. Consequently, the City will be unable to initiate
or complete these projects until such time as additional funding becomes available.

Deployment of technology remains an important ongoing issue for the City. To maintain the
City’s current and proposed standards of performance as well as protect systems from outside
attacks and viruses, constant attention and resources are required to ensure systems remain
stable and reliable for all users. Additionally, the City’s technology infrastructure is aging and



many components are reaching end of life. With limited resources available for capital
replacements as well as operating budgets, due to the difficult economic environment,
equipment is being stretched to maximum life-cycle expectancy and bumping up against
capacity issues. The City’s Technology Master Plan was recently revised in the context of
revisiting technology expectations in light of the limited funding resources.

FISCAL 12 MAJOR WORK PLAN ITEMS

Departmental work plan items for the upcoming budget year were presented and discussed with
the City Council at a study session on April 5th. Major work plan items, in addition to a list of the
ongoing responsibilities of each department, can be found within the department program
sections of the budget document.

FY 11 SIGNIFICANT ACCOMPLISHMENTS

Despite the ongoing constraints of the budget and lower number of employees, the City was
able to realize numerous significant accomplishments during the past year. The key
accomplishments, summarized by department, are shown in Exhibit 1 to this budget message.

STRATEGIC PLAN AND PERFORMANCE REPORTING

In addition to allocating necessary resources for the provision of ongoing services and work plan
activities, the budget serves as the financial plan for accomplishment of the Strategic Plan vision
and objectives, which are summarized within the City and Community Information section of the
document.

At the beginning of each program budget section, the individual program mission statement, on-
going and major work plan items are listed, and the total program budget is detailed by type of
expenditure and by line item. Once the major work plan items have been identified, the
departments proceed with development of budgetary resources necessary to accomplish the
ongoing objectives and annual work plans. Many of the major work plan items are based on
meeting Strategic Plan objectives and, therefore, are the link between the Strategic Plan and the
annual budget.

Performance measures, which track and report work input and related outcomes, are located
within each respective program budget section of the document and help Council, staff, and the
community to assess trends and strive for continual improvement. Performance reporting
assists the Council in establishing policies and priorities related to the quantity, quality and
appropriateness of municipal services provided by the City of Campbell. Changes in resource
levels can often also be articulated in terms of the impact on performance measures.

FINANCIAL POLICIES

The City of Campbell's Financial Policies were last updated by the City Council in FY 09. Their
purpose is to enable consistent management of the City's fiscal resources, establish criteria in
which to evaluate the City's financial condition, create a sound financial basis for City
operations, promote public confidence, and increase the City's credibility in the eyes of bond
rating agencies and potential investors. The policies are detailed in Exhibit 2 of this budget
message.
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BASIS OF BUDGETING

The City budgets on a modified accrual basis for all funds except for its internal service funds
which are budgeted on a full accrual basis. This is consistent with the City’s basis of accounting
as reported in its Comprehensive Annual Financial Report (CAFR). The City's Governmental
Funds consist of the General Fund, special revenue funds, debt service funds, and capital
project funds for both the City and the RDA. To summarize, under this basis, revenues are
estimated for the fiscal year if they are susceptible to accrual, e.g. amounts can be determined
and will be collected within the current period. Principal and interest on general long-term debt
are budgeted as expenditures when due, whereas other expenditures are budgeted for liabilities
expected to be incurred during the current period or shortly thereafter to pay current liabilities.

Proprietary fund budgets are adopted using the full accrual basis of accounting whereby
revenue projections are developed recognizing revenues expected to be earned in the period,
and expenditure estimates are developed for all expenses anticipated to be incurred during the
fiscal year. The City's proprietary fund type consists only of internal service funds, as the City
has no municipally owned utilities or other enterprise activities.

Level of Budgetary Control: The City’'s budget is a working document that is utilized
throughout the organization. Although the expenditure budget is legally adopted by resolution of
the City Council at the total City and Redevelopment Agency (RDA) levels, it is important to note
that the administrative level of accountability is at the line-item level within each program and
fund. The City’s financial policies authorize budget adjustments within the adopted budget up to
$10,000 or requiring transfers from reserves of less than $5,000 to be approved by the City
Manager. These are referred to as administrative budget adjustments. All budget adjustments
that increase appropriations or any adjustments to capital projects must be approved by the City
Council.

Budget Development: Development of the operating and capital budget is a process that takes
place over six months and is summarized by the budget calendar located in the City &
Community Information section of this document. The City’s financial policies establish a
process whereby a budget study session is held with the City Council during the annual budget
development process. This meeting is generally held during March/April timeframe. Council is
presented with an overview of the City’s fiscal condition and proposed work plans for the
upcoming year. A study session was held on April 25" to discuss the operating budget and
capital improvement plan and the proposed budget was introduced on June 7.

This budget document is arranged by department/function, then by program. Each program
budget consists of a series of exhibits that are presented at a summary level followed by
additional levels of detail. A flow chart of the budget exhibits and narrative on each exhibit, along
with a Program/Department/Fund matrix and other reference information, are contained within
the budget reference materials section of the document along with an index to facilitate locating
specific information.

The City’s budget presentation and format incorporate many of the best features of fund order
and program order budgets, and provide a document that is distinctive for its readability as well
as its utility as a policy document, an operations guide, a communication tool, and a financial
management instrument. It is a working tool that contains a considerable amount of information
that is utilized at every level of the City organization throughout the fiscal year.
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BUDGET AND FINANCIAL AWARDS

For the 18" consecutive year, the City's budget received national recognition by eaming the
Government Finance Officer's Association (GFOA) “Distinguished Budget Award”, a copy of
which appears in the Budget Reference Materials section of this document. To receive the
Distinguished Budget Presentation Award, a city must publish a budget document that serves as
a policy document, a financial plan, a communications device, and an operations guide. We
believe the FY 12 budget conforms to GFOA program requirements. It should also be noted that
the City's Comprehensive Annual Financial Report has been an award-winning document for
excellence in financial reporting at both the State and national levels for many years.

CONCLUSION AND ACKNOWLEDGEMENTS

The development of the FY 12 operating and capital budget was made possible through the
cooperation of the City’'s employees, input and support from our community, and direction of the
City Council. Despite putting together a balanced budget this year, the City will continue to face
challenging economic times for several more years as the national and regional economies
struggle to get back on their feet. This will require the continued collaboration of all City staff,
together with clear direction from the City Council and input from our community to determine
our priorities and to allocate available resources to those programs and services that are most
important to preserve. The success we've had to date in managing scarce resources is a key
reason Campbell remains a vibrant and desirable place to live and work.

The development of this budget was made possible through the knowledge and contributions of
many individuals on staff. | wish to thank everyone who participated in the budget process this
year, from the Executive Team to line employees, the City Council and members of the
community. In particular, 1 would like to express my sincere appreciation to all Campbell
employees, who came together and made sacrifices to address the City's budget challenges.
Finally, | would like to recognize the Finance Department, under the direction of Jesse
Takahashi, and my Executive Assistant, Sherrie Doherty, for their dedication and hard work
required in coordinating, developing, and publishing this budget document.

Tully submitted,

_~Alired \/Bifo
tnterim City Manager
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Exhibit 1

FY 11 SIGNIFICANT ACCOMPLISHMENTS

City Manager’s Department:

Assisted with preparation of, and associated public information on, ballot
measure for converting City Clerk and City Treasurer positions from elected to
appointed, as well as revenue measures related to transient occupancy and
business license taxes

Explored roles and responsibilities of Council liaisons and drafted new policy

Implemented new two-year funding cycle for social service sub-grants and
Community Development Block Grant programs

Identified capital funding for new audio-visual equipment for new Orchard City
Banquet Hall

Explored and presented options for Youth Engagement

Coordinated County grant for tobacco policy development, outreach and
enforcement activities

Participated in development of paperless agenda process

Conducted November 2010 General Municipal Election

Completed review/update of Council protocol (Chapter 2) Administrative Policy
Completed transition of Council Support to Clerk’s Office

Conducted negotiations with Millmen & Industrial Carpenters

Implemented a two-tier pension plan for Miscellaneous Employees
Coordinated the Voluntary Reduction of Hours Program

Conducted benchmark position total compensation salary surveys for affected
bargaining units and unrepresented employees

Coordinated participation in regional County Internship Program
Participated in the Santa Clara County Leadership Academy Planning Team

Completed seven recruitments in accordance with performance measure
outcomes

Conducted sexual harassment training for all supervisory personnel
Processed and managed ten new Workers’ Compensation claims

Recreation & Community Services:

Assisted the Parks & Recreation Commission in the completion of a parks
foundation feasibility study

Developed programs to support the Let's Move! Cities and Town Initiative
Continued to build relationships and leverage community partnerships
Participated in the review of the City/County effort regarding the future direction
and sustainability of Senior Nutrition Programs

Initiated a review of Senior Services Division in light of retirement of long-term
program supervisor

Assisted Department of Public Works to remodel and reopen Orchard City
Banquet Hall including the addition of cable-casting capabilities
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Exhibit 1

Recreation & Community Services (continued):

Assisted in the development and presentation of a Council Study Session
regarding policy guidelines for leasing of space at Campbell Community Center
Facilitated the approval of Council policies to clarify on-going level of general
fund support for the Campbell Heritage Theatre

Worked with the Museum Board and Friends of the Heritage Theatre to identify
opportunities for on-going support and the development of strategies to raise
funds

Implemented a variety of outreach and marketing efforts to attract new users to
the Ainsley House and Campbell Historical Museum including a new quilt
exhibit, a lecture and historic demonstration program and the publication of a
weekly article on Campbell Patch.com

Implemented a variety of process improvement strategies to facilitate customer
registration and reduce costs including transferring production of recreation
activity guide to in-house staff, enhanced use of electronic newsletter to allow for
monthly and as-needed communications to residents, and the City’s first on-line
registration process for pre-school programs

Implemented a variety of new partnerships and programming changes that
resulted in lower cost to the City while maintaining or expanding levels of service

Finance:

Completed the transition of the cashiering function from the Clerk's Office to
Finance

Completed required tasks associated with increasing the transient occupancy
tax rate approved by voters in November, 2010

Completed required system modifications associated with changes made to the
City’s business license ordinance approved by voters in November, 2010

Completed a required actuarial study valuation update for post-retirement health
benefits (OPEB)

Assisted the Recreation and Community Services Department to automate its
receipt process for bank deposits and recording in the City’s financial system

Upgraded internet browsers for all City Computers
Replaced and implemented new versions of Recreation registration software
Completed an update to the City’s Technology Master Plan

Implemented a Citizen Request Module to better manage on-line inquiries and
reporting of problems/complaints by the public

Replaced key network switching equipment at the Community Center and the
Service Center

Completed feasibility planning and beta testing of an e-agenda/paperless
agenda distribution process and addressed related policy issues
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Exhibit 1

Finance (continued):

Co-lead a feasibility study of City social media presence including development
of related policies for use

Assisted Police Department with feasibility analysis of an on-line reporting
system for certain police reports

Provided technical support to Police Department in setting up a public inquiry
on-line crime mapping service

Assisted the Police Department with the integration of its Records Management
System with the Santa Clara County node of Coplink

Installed a 3SI Tracking Tool in Police Department Dispatch center which will
allow dispatchers to receive real time alerts and tracking data for bank robberies

Community Development / Redevelopment Agency:

Executed a development agreement with Summerhilll Homes for development of
511-555 W. Campbell Avenue for affordable housing

Evaluated fee structure and focused on areas of potential change

Facilitated the redevelopment of the Mervyn's site into the Safeway development

Initiated the Update of the 1984 Historic Inventory List and establishment of
incentives for preservation

Completed a comprehensive review and adoption of new Parking Standards

Processed a modification to the Merrill Gardens Senior Housing Project on
Winchester and execution of an agreement with Merrill Gardens that allowed
deferral of fees and an accelerated building permit

Began creation of 25 new Building Inspection Handouts related to Codes &
Construction

Adopted the 2010 Building Code including Cal-Green Building Standards

Legal Services:

Provided a successful defense for the BP writ petition
Received a favorable trail court judgment in Support Systems v. Campbell

Prepared an Ordinance amending Business License Tax for submission to
voters

Prepared a amendments to the Nuisance Abatement Ordinance

Public Safety:

Implemented new video policy, and issued VieVu cameras to every patrol officer

Completed an Aerosol Transmittable Disease Policy and training program for the
department

Partnered with CrimeReports.com to launch an online crime mapping service to
give members of the public access to a comprehensive map of crime in the
community
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Exhibit 1

Public Safety (continued):

Created an “Event of the Month” program

Completed the process for Citizen Satisfaction Surveys to ensure we are
providing the best possible service to our community

Installed License Plate Readers in two marked police cars and began collecting
data resulting in the recovery of 13 stolen vehicles, 3 arrests, and assistance to
criminal investigators in locating wanted persons

Provided gang enforcement and education training to a variety of audiences
including Assistant US Attorneys, District Attorney’s, and gang investigators from
federal, state, and local agencies

Investigated a DUI related fatal traffic collision, as well as another fatal collision
regarding a motorcyclist which led to the filing of vehicular manslaughter
charges against an involved party

Completed a major gang investigation and criminal trial leading to the
convictions of two ranking gang leaders for multiple felony counts carrying prison
sentences in excess of 100 years to life

Investigated a Hells Angels member for narcotics, weapons, and assault
violations as well as a governmental corruption case involving a local member of
law enforcement

Introduced an ordinance change and implemented a new policy and fee
schedule to simplify the Block Party application process

Public Works:

Applied for and received a $424,000 Valley Transportation Authority (VTA) grant
for final design and preparation of construction documents for Campbell Avenue
Portals Project

Applied for and received a $1.5 million VTA grant for Winchester Boulevard
Phase Il Improvements

Completed quingquennial speed survey
Completed construction of East Campbell Avenue Improvement Project
Completed Orchard City Banquet Hall Renovation and Winchester Plaza project

Approved the final design, plans and specifications, and award of construction
contract for Stojanovich Family Park

Approved the final design, plans and specifications for Winchester Boulevard
Phase | Improvement Project

Completed feasibility study, conceptual design, and environmental review for
Campbell Avenue Portals Project

Replaced historic metal halide light fixtures in downtown Campbell with energy-
efficient inductive lighting

Installed a Community Center Energy Management System
Completed Energy Efficiency and Solar Feasibility Study
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Exhibit 2

FINANCIAL POLICIES

Revenue Policies: The development and maintenance of balanced and reliable revenue
streams will be the primary revenue objective of the City. Efforts will be directed to optimize
existing revenue sources while periodically reviewing potential new revenue sources. The
need to promote a healthy business climate is recognized as one method to maximize
existing revenue sources. Revenue estimates will be prepared on an annual basis during
the preparation of the budget and major revenue categories will be projected on a five-year
basis. Revenues will be estimated conservatively using accepted standards and estimates
provided by the State and other governmental agencies. Alternative revenue sources will be
periodically evaluated to determine their applicability to meet identified City needs.

Sources of revenue will be evaluated and modified as necessary o assure a diversified and
growing revenue base that improves the City's ability to handle fluctuations in individual
sources. Revenues from “one-time” or limited duration revenue sources will not be used for
ongoing operating expenses. Fees and charges for services will be evaluated and, if
necessary, adjusted annually to assure that they generate sufficient revenues to meet
service delivery costs. The City will establish user charges at a level generally related fo the
full cost (operating, direct, indirect, and capital costs) of providing the service, unless Council
determines that a subsidy from the General Fund is in the public interest. The City wili also
consider market rates and charges levied by other municipalities of similar size for like
services in establishing rates, fees, and charges. Enterprise and Internal Service Funds will
be self-supporting.

Expenditure and Budget Policies: Major expenditure categories will be projected on a
five-year basis. The “Proposition 4” expenditure limit will be calculated on an annual basis
prior to the adoption of the budget and will be projected for an additional two years. The City
will operate on a current funding basis, Expenditures will be budgeted and controlled so as
not to exceed current revenues plus the planned use of any accumulated fund balances.
The City will take corrective action at mid-year when expenditure and revenue projections
are such that an operating deficit is projected at fiscal year end. Corrective action may
include the use of contingency reserves. The City will establish a purchasing policy that
specifies the thresholds and scope of purchasing authorizations required.

Annual budgeted operating expenditures shall not exceed annual operating revenues,
including budgeted use of reserves. At least ane budget study session will be held annually
prior to the introduction of the budget to the City Council. The City Manager shall prepare
and submit to the City Council annually a proposed operating and capital budget by June 1*
of each year, and the budget will be adopted by June 30 of each year. A mid-year budget
status report will be presented to the City Council no later than February of each year.
Budget adjustments within the adopted budget of less than $10,000, or requiring a transfer
from reserves of less than $5,000, may be approved by the City Manager; otherwise, City
Council approval is required.

Budget status reports are prepared monthly and distributed to all departments. Because the
budget is based on estimates, from time to time, it is necessary to make adjustments to fine-
tune the line-items within it. Various levels of administrative control are utilized to maintain
the budget's integrity. Program managers are accountable for the line-item level of control of
their individual program budgets. Department heads are accountable for the fund level of
control for funds within their departments. Finance oversees the general level of
accountability related to budgetary integrity through systems checks and balances and
various internal controls.
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Exhibit 2

FINANCIAL POLICIES

Reserve Policies: The City's financial policies mandate the levels at which reserves shall
be maintained. The General Fund Emergency Reserve shall be maintained at a level of
10% of General Fund revenues and used only in case of dire need as a result of physical or
financial emergencies as determined by the City Council.

The General Fund Operating Reserve shall be maintained at a level of $1 million. This
reserve may be used to meet necessary, but unbudgeted, expenditures during the fiscal
year, including mid-year budget adjustments, and/or to cover minor unanticipated revenue
shortfalls. Funds drawn from this reserve during the year shall be replenished with the
adoption of the ensuing fiscal year budget.

A Economic Fluctuations Reserve shall be maintained, with a target of $6 million, to
provide budget stabilization during an economic downturn that could otherwise result in
significant reductions in service levels and/or organizational staffing. This reserve shall not
be less than $2 million. However, if the reserve balance falls below $4 million, or the City’s
five-year financial projections indicate the reserve will fall below this minimum requirement
at any time during this period, City staff shall present to Council, by the following year's
budget adoption, a plan to return to the target amount within five years.

A Capital Improvement Program Reserve shall be maintained at a level to cover
unbudgeted capital improvement costs, to fund future capital and infrastructure
improvements, and to fund anticipated one-time expenditures in the operating budget. This
reserve shall be targeted at $5 million, including an annual funding target of $1.5 million
specifically for infrastructure needs. Any unappropriated General Fund surplus, not needed
to fund other reserves at fiscal year-end, shall be applied to this reserve.

A reserve shall be maintained sufficient to cover 50% of outstanding compensated
absences.

Reserves for the replacement of Motor Pool and Information Technology Pool assets
shall be evaluated annually and maintained at sufficient levels to provide for the
replacement of approximately 50% of the equipment based on accumulated depreciation
and estimated replacement costs. The Workers” Compensation Self-insurance Reserve
will be maintained at a level deemed adequate to meet projected liabilities as determined by
an actuarial evaluation to be conducted at least once every two years.

The General Liability Insurance Reserve will be maintained at a level deemed adequate
to meet projected liabilities. This level may be determined by an actuarial evaluation or
derived from estimates provided by the City’s third party risk pool provider, subject to a
minimum level equat to 100% of the self-insured retention (SIR). Other reserves required by
law, contractual obligation or Generally Accepted Accounting Principles (GAAP) shall be
provided for. Lastly, the City Manager may, at hisfher discretion, establish additional
reserves and/or recommend annual reserve fund replenishments, deemed necessary and
prudent to ensure the fiscal health of the City, subject to City Council approval.

Capital Improvement Policies: A five-year Capital Improvement Plan shall be approved on

an annual basis with first year projects adopted in conjunction with the operating budget.

Sufficient financial commitment will be made to preserving the City’'s investment in its public

facilities (buildings, streets, parks, equipment, etc.) to assure preservation of these assets.

The ongoing maintenance and operating costs of any proposed capital improvements will

be evaluated prior to the approval of any capital improvement project. Equipment
- XXV~




Exhibit 2

FINANCIAL POLICIES

replacement and maintenance shall be projected and funded throughout its useful life. The
annual capital improvement budget shall only include those projects which funding source is
reasonably assured and can be started within the fiscal year indicated.

The capitalization threshold used in determining if a given piece of equipment qualifies for
capitalization is $5,000 per item with a useful life of greater than two years. Groups of
items with individual values of less than $5,000 each will not be capitalized unless the
items are purchased by an internal service fund and are anticipated to be replaced in the
aggregate. Adequate insurance will be maintained on all capital asseis. A periodic
replacement cost evaluation will be performed to insure that coverage limits are
reasonable. The capitalization threshold used in determining if an improvement, building
or other asset acquisition for infrastructure qualifies for capitalization is $100,000 with a
useful life of greater than two years.

Cash Management Policies: The City's administrative procedure governing investments
shall be updated and approved by the City Council annually. Investments will be made in
accordance with the separately adopted investment policy. A complete report on the City’s
investment portfolio shall be presented to the City Council monthly. A cash flow analysis for
all funds shall be prepared monthly. The City shall periodically conduct a bid process for the
provision of banking services. The City will invest all funds based on the following criteria: 1)
safety of invested funds; 2) maintenance of sufficient liquidity to meet cash flow needs; and,
3) attainment of the maximum yield possible consistent with the above priorities.

The City will seek local, state and federal grant funding opportunities to secure funding for
both operating and capital projects. Any grants provided fo other agencies/organizations
by the City will contain sufficient control elements to ensure their consistent use within
specified guidelines and requirements. Management is responsible for the detection and
prevention of fraud, misappropriations, and other inappropriate conduct. The City will
establish a fraud policy that will aid in the detection and prevention of fraud as it applies to
cash management as well as any impropriety in the handling of other financial
transactions.

Accounting Policies: The City's financial records will be audited annually by a reputable
independent certified public accounting firm. An annual financial report shall be prepared
each year within six (6) months of the close of the previous fiscal year and reviewed with the
City Council Finance Committee and the City Council consistent with the requirements of
Statement on Auditing Standards 112 and 114.

Operating budget revenue and expenditure status reports will be prepared monthly and
distributed to all department directors so that they may effectively and continuously
evaluate their financial performance in a timely manner.

The auditor's annual Written Communication on Internal Control Structure will be reviewed
with the City Council Finance Committee by the audit firm for a recommendation to the
City Council consistent with the requirements of Statement on Auditing Standards 112.
Financial records and reporting will be maintained in accordance with Generally Accepted
Accounting Principles (GAAP) and the requirements of the Governmental Accounting
Standards Board (GASB) and the Government Finance Officers Association (G.F.O.A)).
Full and continuing disclosure will be provided in annual financial statements and in bond
representations. The City shall attempt to keep accounting records in such a manner to
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Exhibit 2

FINANCIAL POLICIES

receive an unqualified audit opinion and to qualify for a Certificate of Achievement for
Excellence in Financial Reporting from G.F.O.A.

The City will solicit an RFP for audit services no less frequently than every five (5) years.
Additionally, an audit firm may be retained for a maximum of 2 consecutive five-year
terms. The Council Finance Committee, City Manager, and Finance Director will review
the qualifications of prospective firms and make a recommendation to the City Council.

Debt Management Policies: Debt management can be of particular interest to readers of
budget documents. A numerical presentation related to the City's debt service obligations
consisting of special assessment debt, certificates of participation and tax allocation bonds
may be found in the financial summaries section of the budget.

The City will restrict long-term borrowing to the funding of capital improvement projects
and equipment. The term of debt shall not exceed the expected useful life of the capital
improvement project or equipment. General obligation debt will not exceed 3.75% of the
City's assessed value in accordance with State law. Where possible, the City will use
special assessment, revenue, or other self-funding debt instead of general obligation
bonds.

The City will maintain good communications with bond rating agencies about its financial
condition. The City will use refunding techniques where appropriate to allow for the
restructuring of its current outstanding debt to remove or change restrictive covenants,
and/or to reduce annual debt service in an amount sufficient to justify the costs of
refunding/re-issuance. The City may use short-term debt to cover temporary or
emergency cash flow shortages. All such short-term borrowing will be subject to Council
approval.

The City may issue inter-fund loans in lieu of outside debt instruments to meet short-term
cash flow needs. Loans will be permitted only if excess funds are available. The prevaifing
interest rate on such loans will be established by the Finance Director. All terms of such
loan including, but not limited to, the principal amount, interest rate and duration will be
subject to Council approval and must be documented by Memorandum.
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CITY OFFICIALS

City Council & Redevelopment Agency Board

Mayor - Jason T. Baker
Vice Mayor - Michael F. Kotowski
Councilmember - Evan D. Low
Councilmember - Jeffrey R. Cristina

Councilmember - Richard M. Waterman

Note: Mayor serves an annual term from December to December. Names and positions are as of July 1, 2011.

City Administrative Staff

Interim City Manager - Alfred Bito
City Clerk - Anne Bybee (Elected)

City Treasurer - Gerald Kennedy (Elected)
City Attorney - William Seligmann
Community Development Director - Kirk Heinrichs
Finance Director - Jesse Takahashi
Human Resources Manager - Jill Lopez
Police Chief - Gregory Finch
Public Works - City Engineer - Michelle Quinney
Public Works - Superintendent - Larry laquinto

Recreation & Community Services Director - Cynthia Bojorquez



Community Vision

Campbell will remain a friendly community and
develop a stronger sense of identity,
characterized by the active involvement of jts
citizens and businesses in all aspecits
of community life.

It will be a safer, more well-balanced small town with
connected neighborhoods set in an atfractive
and comfortable environment.

Campbell City government will be increasingly
fiscally self-reliant, provide more effective
basic municipal services and foster
regional cooperation and
local partnerships.

Community Goals

To have a safe, clean, comfortable and healthy environment.
To be a physically connected and involved community with a strong sense of identity.
To have attractive residential neighborhoods and business districts.
To retain a friendly, small-town atmosphere.
To maintain a fiscally self-refliant City government with effective basic municipal services.

Mission Statement

The City of Campbell’s mission is to maintain a safe and pleasant environment by
providing effective governance and the efficient delivery of public services.

[n the process of providing representative local government, the City identifies and
anlicipates concerns, problems and opportunities, and takes actions to address
them. The City government also provides a catalyst for the involvement of residents,
businesses and organizations in the development and maintenance of the
community.

The City's role is to delivery critical public services in an efficient, professional and
timely manner.

The City is responsible for the preservation of the community’'s physical and
aesthetic assets, and for the efficient management and equitable allocation of
community fiscal resources.

Essential to accomplishing the objectives outlines above is the active involvement of
citizens serving as elected Councilmembers, advisory commissioners, and on citizen
committees and task forces. In addition, the selection, training, motivation and
retention of highly qualified employees is critical to the City's success.
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CAMPBELL STATEMENT OF VALUES

Preamble:

To promote and foster the highest degree of public trust, the Campbell City Council has
adopted a Statement of Values reflecting the core beliefs of the community. These key
values are deeply held beliefs that influence a person’s attitude, actions and decisions.
Values, in turn, form the basis for ethical decisions. Ethics are standards or principles for
how we treat one another.

The Campbell Statement of Values expresses the standards for the highest integrity and
ethical conduct expected for elected officials, appointed commissioners and board
members, executive staff and candidates for local office. These individuals have the
responsibility to assure that they understand and follow, in every respect, the ethical
standards so that the public can continue to have full confidence in its officials, candidates,
and the democratic process. Ethical behavior requires a commitment to live by the values
expressad below.

This Statement of Values is expected to be a “living” document and reviewed or updated
periodically; initially in February 2007 and in February of odd-numbered years thereafter.

Community
As | serve Campbell:

¢ | value the importance of building and preserving community in Campbell

e | am a steward for the community’s economy, environment, culture and
safety

¢« | am engaged and responsive when serving the community; the needs and
concerns of all residents are important to me

+ | take into consideration the long-term financial needs of the City while also
balancing Campbell's identity as a small town with connected neighborhoods

Honesty
As | serve Campbell:

« My words and deeds will be based on truthfulness
+ 1 will conduct myself with the highest degree of sincerity

« | will not knowingly use inaccurate information nor omit relevant information fo
support my positions or views

« | take responsibility for my actions and do not leave false impressions
Civility
As | serve Campbell:
¢ |treat everyone the way | want to be treated, with respect and dignity
s | practice patience, courtesy, and civility in all interactions

o | understand differences of opinion and policy disagreements are part of the
democratic process; | respect the opinions of those with whom | differ

« | support effective two-way communication by listening carefully, asking
questions and determining an appropriate response




CAMPBELL STATEMENT OF VALUES

Equality
As | serve Campbell:

¢ | value everyone’s opinion and listen to all sides
* | encourage public input as well as equal access and treatment for all
* | am impartial and make decisions based on the merits of the issue

Teamwork
As | serve Campbell:

» | will actively participate in a positive and constructive manner

» | encourage and support collaboration and strive for consensus building

e | value diversity and seek divergent viewpoints from people of all backgrounds
¢ | am approachable and open-minded ‘

* | understand that my position may not always prevail but that | support the
democratic process and the decisions resulting from it

Accountability
As | serve Campbell:

+ | hold myself accountable to the highest ethical standards

» | take responsibility for my conduct and am willing to explain my actions and
decisions

» | recognize that the responsibility for making decisions about the use of public
resources is a public trust

As a representative of, or candidate for an office in, the City of Campbell, | agree to uphold
the Campbell Statement of Values adopted by the City Council. | affirm that | have read,
understood and will conduct myself in accordance with the City of Campbell's Statement of
Values.

Adopted 3/21/06
Updated 2/17/08, Resoiution #10698
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CAMPBELL STRATEGIC PLAN ELEMENTS & OBJECTIVES

Land Use

A Balanced small town.
Land-Use patterns that minimize
conflicts.

Availability of a range of housing
types.

ldentifiabie City boundaries.

An attractive community with an
enhanced image.
Interconnected neighborhoods
and community resources.

An economically diverse and
viable community.

A vibrant downtown that serves
as the focal point of the
community.

Financial Health

Up-to-date, effective financial
management.

A diversified and reliable revenue
base.

Effective City services at
appropriate service levels, using
resources in the most cost
efficient manner,

Transportation

Safe residential neighborhoods.
Ecenomically viable shopping
areas.

Streets that safely and
comfortably accommodate
pedestrians and bicycles.

Streets that are safe, clean and
well maintained.

Regional improvements that meet
the transportation needs of
Campbell residents and
businesses.

Streets that serve the needs of
adjacent land uses.

Streets that operate efficiently
and effectively.

Local serving streets that reflect a
“smali-town" atmosphere.

4.0

4.1.

42
4.3.

4.4.

4.5.

5.1

5.2.

5.3.

54,

55,

5.6.

57.

Pubiic Safety

An improved feeling of safety within
the community.

Reduced crime and calls for service.
An effective working relationship
with other governmental and social
agencies that enables the City to
attack the causes of crime.

A reduced number of traffic
accidenis and associated iniuries.
An effective emergency
preparedness program.

Community Services / Recreation

Leisure services that enhance
community health and opporiunities
for interaction.

Enhanced recreational opportunities
for Campbell residents.

Safe, attractive, and efficient parks
and buiidings that operate for
maximum community use, benefit
and enjoyment.

Information and referral services
that locate programs and services
not directly provided by the City.

Effective working relationships with
local schools and service
organizations that enable us to
address the needs of at-risk youth.

Increased financial self-reliance of
the City's Recreation and
Community Services Department to
support programs and services.
Enhanced community spirit, pride,
activities and interaction among
Campbell citizens and partnerships
with {ocal community groups,
service organizations, agencies and
private parties to assume co-
sponsorship of community spirit
events and activities.




6.2.

6.3.

6.4,

CAMPBELL STRATEGIC PLAN ELEMENTS & OBJECTIVES

Open Space/Cultural/Historical

Sufficient open space to meet the
needs of the community and
partnerships with schools and other
special districts for public use of
open space lands.

Additional open space in each of the
areas identified as deficient in the
open space element of the City's
General Plan.

A balance of active and passive
uses for the City's open space
areas.

Sufficient locally criginated historic
and cultural activities/opportunities in
the community.

Environmental Programs

Extend life of landfill space through
increased recycling and
conservation efforts,

__H..__.....__»

7.2.

7.3.

7.4,

8.2.

8.3.

Customers

Programs to prevent illegal disposal
of hazardous waste materials.
Participation in water quality
protection programs and water
conservation efforts.

Participation in local and regicnal
efforts to improve air quality through
traffic congestion management.

Community Participation

A community where residents and
business are well informed about
community issues an programs.
Clear and effective communication
between the City organization and
the Campbell Community.
Participation of residents and
businesses in City government
activities.

...._.__.._.».

Strategic Plan

Reporting '

Community Vision Statement
Goals - Objectives - Action Strategies
Program Mission Statements

Annual Workplans
Budget
Performance Quitcomesy .

Measurement

Adopted 11/94
Updated 3/99




COUNCIL COMMITTEE RESPONSIBILITIES

MAYOR BAKER

Advisory Commissicner Appeintment Interview Subcommities
Cities Association of Santa Clara County Board of Directors
Cities Association of Santa Clara County Selection Committes
City Attorney & City Manager Performance/Compensation Commiitee
County Library District JPA Board of Directors
Downtown Committee
Economic Davelopment Committee
Emergency Preparedness Council
Housing Rehabilitation Loan Committee
League of California Cities - Public Safety Policy Committee®
Legislative Subcommittee
20% Housing Subcommitiee (Redevelopment Agency)

West Valley Cities Representative to Siticon Vailey Interoperability Authority (SYRIA)®
West Valley Mayors and Managers

VICE-MAYOR KOTOWSKI

Association of Bay Area Governments

Campbell Historical Museum & Ainsley House
Foundation Liaison

City Attorney & City Manager Performance/Compensation
Commitiee

CD8G Program Committee (County) (Alternate)

County Expressway Policy Advisory Board

Education Liaison Subcommitiee

Emergency Preparednass Council (Alternate)

League of California Cities - Community Services Policy
Committee (Chalirperson)*

20% Housing Subcommittes (Redevelopment Agency)

Valley Transportation Authority Palicy Advisery Committee
(Alternate)

West Valley Sanitation District (Alternate)

West Valley Solid Waste Authority JPA (Alternate)

COUNCILMEMBER CRISTINA
County Expressway Policy Advisory Board {Alternate)
Finance Subcommittes
Friends of the Heritage Theaire Liaison
Santa Clara Valley Water District;
County Water Commission
Flood Control Advisory Committee
Silicon Valley Animal Control Authority Board (Alternate)
Valley Transportation Authority Policy Advisory Commiftee

Council Responsibilities Effective 5/18/11
*Appointed by other agencies

COUNCILMEMBER Low

Advisory Commissioner Appoiniment Interview
Subcommittee

Education Liaison Subcommittee

Legislative Subcommitiee

Recycling Waste Reduction Commission *

West Valley Sanitation District

West Valley Solid Waste Authority JPA

COUNCILMEMBER WATERMAN
Asscciation of Bay Area Governments {Aiternate)
CDBG Program Committee
Cities Association of Santa Clara County Beard of
Directors (Alternate)
County Library District JPA Board of Directors
Alternate
Downtown Subcommittee
Economic Development Subcommittee
Finance Subcommittee
Housing Rehab L.oan Commitiee (Alternate)
Santa Clara Valley Water District:
County Water Commission {Aliernate)
Flood Control Advisory Commiittee {Alternate)
Silicon Valley Animal Controi Authority Board




COMMISSIONS, COMMITTEES AND ADVISORY BOARDS

Planning Commission Parks & Recreation Commission

Robert A. Roseberry, Chairperson
Theresa Alster, Vice Chairperson

Scott Hughes, Chairperson
Charles Gibson, Vice Chairperson

Brian Brennan
Mark A. Ebner
Elizabeth Gibbons
Philip Reynolds, Jr.
Faul Resnikoff

Civic Improvement Commission

Traci Mitchell, Chairperson

Bruce Baker
Aaron Bueno
Jann Harbor
Jacquie Davidson
Rich Ptaszynski

Building Board of Appeals

Bruno Marcelic

Ann Herosy, Vice Chairperson Jim Morelan
Jilt Brewer Jay Perrine
Toby Cheng Kevin Salazar
Michael Rich Todd Zeman
Madalyn Perrine

Alan Zisser

Historical Preservation Board Rental Increase Dispute Fact Finding Committee

JoElle Hernandez, Chairperson Matthew Minic, Chairperson

Susan Blake, Vice Chairperson Eric Bracher
Julie Heinzler Phil Doetsch
Laura Taylor Moore John W. Figueroa

Masel Sheehan Karla Prince

Bicycle Committee

Herman Wadler, Chairperson
Lara Smith, Vice Chairperson
Brian Conroy

David Passfield

Faul Tuttie

Note: Names and positions as of 07/1/11




PERMANENT AUTHORIZED BUDGETED PERSONNEL POSITIONS

FISCAL YEAR 2011 - 2012

Number
of Monthly Pay
Job Classification Positions Dept. Ranges

City Manager 1 CM N/A

Police Chief 1 PD $10,703 - $15,500
Public Works Director 1 PW 10,703 - 15,500
Finance Director 1 FIN 10,703 - 14,000
Community Development Director 1 CD 10,703 - 14,000
Recreation & Community Services Director 1 R&CS 10,703 - 14,000
Police Captain 2 PD 10,822 - 13,157
City Engineer 1 PW 10,407 - 12,651
Human Resources Manager 1 CM 10,167 - 12,358
Planning Manager 1 CD 9,221 - 11,210
Public Works Superintendent 1 PW 9,221 - 11,210
Senior Civil Engineer (1 FTE until 12/31/10 then will be frozen.) # 2 PW 9,221 - 11,210
Traffic Engineer 1 PW 9,221 - 11,210
Building Division Manager/Building Official 1 CD 9,221 - 11,210
Information Technology Manager 1 FIN 9,118 - 11,083
Recreation Manager 1 R&CS 8,860 - 10,768
Assistant to the City Manager 1 CM 8,860 - 10,768
Finance Manager 1 FIN 8,860 - 10,768
Police Sergeant 7 PD 8,566 - 10,414
City Clerk 1 CM 7,933 - 9,641
Support Services Manager 1 PD 7,906 - 9,611
Associate Civil Engineer 1 PW 7,819 - 9,506
Police Agent 6 PD 7,702 - 9,361
Facilities Maintenance Manager 1 PW 7,540 - 9,165
Information Technology Administrator 1 FIN 7,459 - 9,067
Senior Public Works Inspector 1 PW 7,273 - 8,845
Redevelopment Coordinator 1 CM 7,208 - 8,761
Police Officer 24 PD 7,176 - 8,716
Communications Supervisor 1 PD 7,023 - 8,544
Park Maintenance Supervisor 1 PW 6,982 - 8,487
Assistant Engineer (1 FTE reduced to .9) # 2 PW 6,927 - 8,424
Public Works Inspector 1 PW 6,810 - 8,281
Building Inspector 2 CD 6,810 - 8,281
Assistant/Associate Planner 2 CD 5,816 - 8,259
Code Enforcement Officer/Inspector 1 CD 6,371 - 7,745
Equipment Maintenance Supervisor 1 PW 6,356 - 7,725
Lighting & Traffic Signal Supervisor 1 PW 6,356 - 7,725
Street Maintenance Field Supervisor 1 PW 6,292 7,649
Information Technology Technician (1 FTE reduced to .8) # 2 FIN 6,278 - 7,630
Accountant 2 FIN 6,263 - 7,612
Recreation Program Supervisor 4 R&CS 6,204 - 7,549
Senior Services Supervisor 1 R&CS 6,204 - 7,549
Public Safety Dispatcher 8 PD 6,077 - 7,386
Police Records Supervisor 1 PD 5,914 - 7,186
Executive Assistant to the City Manager (Reduced to .9) # 1w CM 5,742 - 6,978
Senior Museum Specialist 1 R&CS 5,384 - 6,548
Accounting Technician 1w FIN 5,332 - 6,481
Lighting & Traffic Signal Technician 1 PW 5,315 - 6,460
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PERMANENT AUTHORIZED BUDGETED PERSONNEL POSITIONS

FISCAL YEAR 2011 - 2012

Number
of Monthly Pay
Job Classification Positions Dept. Ranges
Mechanic /Il 1 PW $ 4,420 - $ 6,287
Building Maintenance Lead Worker 1 PW 5,165 - 6,283
Executive Assistant (1 FTE reduced to .9 & 1 FTE reduced to .8) # 4 * 5,084 - 6,184
Deputy City Clerk 1 CM 5,084 - 6,184
Property/Evidence Specialist 1 PD 4,903 - 5,959
Community Services Officer (2 FTE's reduced .20 ea = 4.6 FTE" 5 PD 4,885 - 5,937
Recreation Program Coordinator 1 R&CS 4,849 - 5,895
Park Maintenance Lead Worker 2 PW 4,813 - 5,852
Street Maintenance Lead Worker 1 PW 4,813 - 5,852
Accounting Clerk Il 2 FIN 4,741 - 5,758
Permit Technician 1 CD 4,718 - 5,738
Building Maintenance Worker 2 PW 4,698 - 5,715
Police Records Specialist (1 FTE reduced .5 = 4.5) # 5 PD 4,648 - 5,649
Museum Education Coordinator (FTE =.75) # 1 R&CS 4,618 - 5,610
Office Specialist (1 FTE reduced to .9) # 2 PW 4,609 - 5,601
Senior Office Assistant 1 R&CS 4,389 - 5,334
Street Maintenance Worker |l 3 PW 4,377 - 5,323
Park Maintenance Worker I 8 PW 4,377 - 5,323
Utility Worker 1 R&CS 4,254 - 5,176
Office Assistant 3 *x 3,971 - 4,833
Park Maintenance Worker | 1 PW 3,964 - 4,820
Street Maintenance Worker | 2 PW 3,964 - 4,820
Total Permanent Full-Time Positions 148
Number
of Hourly Pay
Permanent Part-Time Positions  Dept. Ranges
Housing & Community Development Coordinator 0.75 CD $ 39.93 - $ 48.55
Public Safety Dispatcher 0.50 PD 35.06 - 42.61
Human Resources Technician (2 @ .75) 1.50 *** CM 30.64 - 37.24
Mechanic /1l 0.50 PW 25.50 - 36.26
Office Assistant 0.80 PW 2291 - 27.87
Nutrition Site Manager 0.50 R&CS 15.97 - 19.43
Food Server 0.50 R&CS 11.10 - 13.50
Total Permanent Part-Time Positions 5.05

* CD, PD, PW, R&CS
** FIN (1), PW (1), R&CS (2)
*** Confidential

# FTE Reduced due to Budget Correction Strategy
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FROZEN / UNFUNDED POSITIONS
FISCAL YEAR 2011 - 2012

Number
of
Positions

Permanent Full or Part-Time Positions {FTE's) Dept.
Administrative Analyst | 1.00 PW
Administrative Services Director 1.00 CM
Assistant Engineer 1.10 PW
Asscciate Civil Engineer 1.00 PW
Community Center Manager 1.00 R&CS
Community Services Officer 3.00 PD
Executive Assistant 1.30 CD/FIN/PD
Executive Assistant to the City Manager 0.10 CM
Information Techrologies Technician 0.20 FIN
Lighting & Traffic Signal Assistant 1.00 PW
Museum Education Coordinator 0.25 R&CS
Office Assistant 1.10 CD/IPW
Office Specialist 0.20 PW/R&CS
Police Sergeant 1.00 PD
Folice Officer 4.00 PD
Police Records Specialist 1.50 PD
Public Safety Dispatcher 0.75 PD
Public Works Director 1.00 PW
Recreation Coordinator 2.00 R&CS
Recreation Manager (Repiaces Community Center Manager}  (1.00) R&CS
Senior Building tnspector 1.00 Ch
Senior Civil Engineer 1.60 PW
Utitity Worker 1.00 R&CS
Total Frozen / Unfunded Permanent Full-Time Positions 251
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" Benjamin and Mary Campbell
Founders of the City of Campbell
/

o
Jeanette Watson A e
Unofficial Town Higtorian & Councilwoman

Ropar®’ SUBJECT: CAMPBELL’S HERITAGE FROM 1846 TO TODAY

Although we never met, I feel as though I know so much about you. Mr. Campbell, {
know that your ancestors came from Scotland and were quite frugal. I want you to know
that we who lead the City today are thrifty, too, as the enclosed budget document will
show. We can't do all that we should for our citizens. The State and Feds empty our
pockets from time to time. I guess you must have felt frustrated when you were having
your troubles trying to establish a clear title to your property in the 1850's and 60's.
Everybody wanted your money -- and your land -- from squatters to the government. I'm
glad you finally got title to it in May, 1870.

Mr. Campbell, T know that in the pioneering days of 1846, you walked most of the way
from Missouri to what would become the State of California. You were not the oldest son
so you didn't get to do some of the fun things your older brother did; but, you had a great
time, and when you saw our valley, you knew it would be your home forever. Things
haven't changed much. We aren't the biggest city or even close, We are the best, however,
and those of us who have learned how great Campbell is haven't left. Our valley still has
its peaceful hills that seem blue in the early morning. Ocean breezes still bring their
cooling fog. Sunlight dances in our hair on most days.

Mr. and Mrs. Campbell, you learned that the soil here is exactly right for fruit trees, so
orchards flourished everywhere. The orchards are gone now, but because of the
wonderful climate and job opportunities, there are 38,000 people who live here. When
our City officially incorporated in March, 1952, the City fathers used the motto
"Campbell, the Orchard City" on the City seal. Our heritage of orchards and canneries
which provided work for so many people lives in our hearts and minds.

I have to admit one thing that we failed to do, however. You established your town in
1888 according to your beliefs: that of a prohibitionist. Well, I'm sorry to say your town
has various establishments that carry you -~ know - what; but, we have a wonderful
program for our kids called DARE which is encouraging them to resist the temptation of
drugs and alcohol.

- 14 -




You'd be happy to know that we've had women on our City Council since 1985. It took
thirty-three years to accomplish that feat. I'm sure that surprises you because there were
three women on the first "town-council” which was established in 1892 at an Old Settler's
Day celebration. However, the town wasn't incorporated so it didn't count. In 1888, when
you recorded your first subdivision, you hoped it would be an incorporated city someday,
but the earliest attempt in 1906 failed. However, your celebration continues and is the
second oldest public celebration in the State; and, we're a city besides!

When you helped establish the first water company, the bank, and the Board of Trade, |
wonder if you ever realized how your town would grow and develop. This note is just to
thank you for giving us a good example to follow. In your town, you knew everyone. |
don't know everyone, but as Will Rogers said, "I never met a stranger.”

Your faithful servant, IMW

Note:
Ms. Jeanette Watson retired from the City Council in December 2006 after serving the

City for more than twenty years.
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Campbell Community Profile - Demographic Statistics (General)

Campbell City
Limits

San Jose

T.

Hamilton Awve.

"By WOISEQ

Camphell Ave.

Los Gatos

E

San Jose

50 Miles South of San Francisco
Surrounded on Three Sides by San Jose
6.7 Square Miles

Incorporated - March, 1952

General Law City

Council/Manager Form of Government

® population - 39,664
(As of 1/1/11 - CA Department of Finance)

* As of 7/1/11 — 25.1 Positions are Frozen or Unfunded

® 20,100 Registered Voters

® 13,753 (68.4%) Votes Cast in Last General Election
® Public Safety - 67 Police Employees (41.5 Sworn)
Public Safety - Two Fire Stations

Public Safety - Fire Services Contracted with the
County of Santa Clara

Total Permanent Positions - 179 *
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Campbell Community Profile - Demographic Statistics (Infrastructure)

L

Edith Mﬂrley Park
Ly of Camphoyy

=

Cateqgory 2011
Miles of Streets (Major / Secondary) 14.3/89.0
Miles of Sewers (Storm / Sanitary) ) 42.25/484.0
Miles of Sidewalks 78.5
Street Lights 2,500
Parks - Number of Acres 107

@ west Valley Sanitation District
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Campbell Community Profile - Demographic Statistics (Housinq)

Condominiums

Category 2011 2010 2009 2008
Average Household Size @ 2.33 2.37 2.4 2.4
Number of Households @ 17,035 16,852 16,465 16,855
Median Age ® 37.4 39.4 35.2/39.1 35.2

Average Single Family Home @ $643,600 $790,611 $611,014 $881,882

% of Households with Income
of $75,000 or Greater Y 51.30% 49.6% 47.27% 45.40%

@y s census Bureau - American Fact Finder/Campbell
@ scc Association of Realtors 12/09
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Campbell Community Profile - Demographic Statistics (Employment & Education)

Kirkwood Plaza

Light Rail

Category 2011 2010 2009 2008
Jobs per Household @ 1.6 1.61 1.66 1.40
Employed Residents @ 31,246 30,794 29,873 30,858
Mean Family Income ™ $97,295  $96,548  $89,285  $94,249
% of Adults over 25 with Bachelor's
Degree or Higher ) 44.0% 44.1% 44.80% 40.00%

YU S Census Burreau - American Fact Finder/Campbell
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Major Employers
(100 or More Employees - Listed Alphabefically)

Barracuda Networks Inc ~ Manufacturing (300)
Children's Recovery Center ~ Hospital (111)

City of Campbell ~ Government (155}

Durham School Services LP ~ Service (144)

Fry's Electronics, inc. ~ Retail (287)

Home Depot ~ Retail (209)

Hunter Labrotories ~ Manufacturing (200)

Kaiser Permanete Medical Group ~ QOutpatient (110)
Kohl's ~ Retail (112)

Larskspur Landing Hotel ~ Hotel (117}

Meohler, Nixon & Willaims Accountancy ~ Service (162)
Pacific Netsoft, Inc. ~ Service (138)

Saama Technologies ~ Manufacturing (121)
Safeway ~ Retail / Grocery (142)

Senior Living Solutions, LLC ~ Service {(150)
Signature Building Maintenance Inc ~ Service (120)

Whole Foods ~ Retail / Grocery (200)

Principal Property Taxpavers

{Listed Alphabeticaily}

Bay Apartment Communities Inc. ~ Residential Real Estate
Blackhawk Parent L1.C ~ Retail / Electronics

Buzolich Marc W Trustee & Etal. ~ Commercial Real Estate
Campbell Technology Park LLC ~ Commercial Real Estate
EQR - Connor, LL.C

Fund X PY Campbell, LL.C

Hamilton Plaza Investors, LLC ~ Commercial Real Estate

Hines Vaf Northern Cal Properties LP ~ Commercial Real Estate
Legacy Il Campbell LLC ~ Residential Real Estate

Lyon The Commons Apts. LLC ~ Residential Real Estate
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Top 40 Sales Tax Producers
(Listed Alphabetically)

America's Tire ~ Retail Auto Supply

Arco AM/PM Mini-Mart ~ Service Station

Barnes & Noble Bockstore ~ Stationery/Books
Bed Bath & Beyond ~ Retail Store

Chevron Station ~ Service Station

Clement Support Services ~ Plumbing & Electrical
CVS / Pharmacy ~ Retail Drug Store

Dasher Technologies ~ Retail Office Equipment
Economy Lumber ~ Retaii Buitding Materials

El Burro Restaurants ~ Restaurant

Elephant Bar ~ Restaurant

Fry's Electronics ~ Retail Appliance Store
Gardneland ~ Garden Equipment

Groupware Technology Company ~ Services
Home Depot ~ Retail Building Materials

Joe Escobar Diamonds ~ Retail Jewelry Store
Kohl's Department Store ~ Retail Department Store
Marshall's Department Store ~ Department Store
Nob Hill General Stores ~ Grocery Store
Officemax ~ Retail Office Equipment Store
Outback Steakhouse ~ Restaurant

Petsmart ~ Retail Pet Supplies

Railway Distributing ~ Retail Building Materials
Roadsport ~ Used Car Sales

Rock Bottom Brewery ~ Restaurant

Ross Dress for Less ~ Depariment Stere

Rotten Robbie ~ Service Station

RV Cloud Company ~ Retail Building Materiais
Safeway Stores ~ Retall Grocery Store

San Jose Camera Shop ~ Retail Camera Store
Sheli Service Stations ~ Service Station

Sierra Pacific Turf Supply ~ Retail Nursery
Sonoma Chicken Coop ~ Restaurant

Tacix Medical ~ Medical Device Design & Development
Telecom Management Solutions ~ Business Services
Tesoro Service Stations ~ Service Station

Trudy's ~ Retail Women's Apparel

Valero Service Stations ~ Service Station
Walgreens Drug Stoere ~ Retail Drug Store

Whole Foods Market ~ Grocery Store
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Total City & RDA Revenue Summary

09/10 10/11 % 11/12 %
Revenue Source Actual Adopted Change Adopted Change
Taxes:
Property $ 16,631,706 $ 16,907,338 1.66% $ 15,782,675 -6.65%
Sales 9,538,242 9,330,000 -2.18% 10,098,000 8.23%
Franchise 2,337,022 2,588,000 10.74% 2,586,000 -0.08%
Transient Occupancy Taxes 1,297,573 1,476,000 13.75% 1,839,000 24.59%
Other Taxes 386,647 395,000 2.16% 797,000 101.77%
Total Taxes 30,191,190 30,696,338 1.67% 31,102,675 1.32%
Licenses & Permits 797,480 1,166,500 46.27% 1,166,500 0.00%
Fines & Forfeitures 346,129 319,500 -7.69% 300,500 -5.95%
Investment Income 1,146,425 1,394,652 21.65% 1,017,755 -27.02%
Intergovernmental Revenues:
In-Lieu Tax 155,074 130,000 -16.17% 140,000 7.69%
Gasoline Tax 689,818 731,000 5.97% 1,105,000 51.16%
Community Development Block Grant 134,411 136,452 1.52% 106,808 -21.72%
Other 469,839 655,553 39.53% 363,487 -44.55%
Total Intergovernmental Revenue 1,449,142 1,653,005 14.07% 1,715,295 3.77%
Charges for Services 4,317,342 4,702,716 8.93% 4,480,648 -4.72%
Other Revenue 1,395,991 1,629,425 16.72% 1,739,945 6.78%
Rentals/Leases 1,332,385 1,409,840 5.81% 1,262,176 -10.47%
Special Assessments 1,185,381 1,186,740 0.11% 1,189,059 0.20%
Charges to Operating Departments 2,416,990 2,038,642 -15.65% 2,011,683 -1.32%
Operating Fund Reserves (Beg. Fund Bal.) - 3,080,666 100.00% 2,850,187 -7.48%
Interfund Operating Transfers 3,820,776 4,126,791 8.01% 4,229,984 2.50%
Total Operating Revenue 48,399,231 53,404,815 10.34% 53,066,407 -0.63%
Capital Project Funding (Beg. Fund Bal.) - 1,677,000 100.00% 510,000 -69.59%
Capital Project Funding (Rev./Grants/Debt) 3,145,430 1,903,000 -39.50% 433,600 -77.21%
Interfund Capital Transfers 4,840,796 3,580,000 -26.05% 865,000 -75.84%
Total Revenue $ 56,385,457 $ 60,564,815 7.41%  $ 54,875,007 -9.39%
Total City & RDA Revenue Summary - $54,875,007
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Total City & RDA Revenue by Fund

{Includes Capital Project Revenue & Transfers-In)

09/10 10/11 1112 $ %
Fund Fund Description Actual Adopied Adopted Change Change

101 General Fund $ 31,644,845 $ 35,445,220 $ 35,394,966 $ {50,254) -0.14%
202  Vehicle Impact Fees 122,756 200,000 330,000 130,000 65.00%
204  Gas Tax 1,437,163 1,347,100 1,412,800 65,700 4.88%
205 Asset Forfeiture {Drug Enforcement) 1,267 3,500 3,500 - 0.00%
207 Lighting District 2,701,715 2,612,562 2,668,515 55,953 2.14%
208 Housing & Community Develop. 237,540 400,255 397,111 {3,144) -0.79%
209 Environmental Services 816,220 915,300 817,300 {98,000) -10.71%
210 Supplementat Law Enforcement 160,960 - - - 0.00%
211 Federat Urban Aid Fund 626 30,000 - (30,000} ~100.00%
212  State/County Grants 1,145,121 80,000 16,200 (63,800) -79.75%
216 TDA Grant (Federal) 22,815 18,000 25,000 7,000 38.80%
218 Other Federal Granis 1,496,402 1,641,800 29,892 {1.611,708) -898.18%
223 Low & Moderate Income Housing 1,653,412 1,567,000 1,363,735 (203,265) -12.97%
295 Parkland Dedication 122,370 - 3,000 3,000 nfa
364 Debt Service - RDA 6,088,892 8,264,383 7,024,623 {1,239,760) -15.00%
386 Debt Service - 1993/2002 COP 604,501 874,268 870,836 (3,532) -0.40%
367 Debt Service - LID 30 50,074 48,740 49,059 2,319 4.96%
388 Debt Service - 1997 COP 725,730 732,636 734,845 2,209 0.30%
431 City COP Projects - - - - 0.00%
434 RDA Administration/Projects 8,662 537,026 498,586 (38,463) -7.16%
435  Capital Projects 4,874,102 3,880,000 865,000 {2,715,000) -75.84%
437 RDA Bond Proceeds 38,770 - 15,000 15,000 nfa
641 Motor Vehicle Pool 970,686 1,023,400 1,034,178 10,778 1.05%
647  Information Technology Pool 1,052,224 812,000 914,896 102,896 12.67%
690  Worker's Compensation 416,990 381,242 353,505 (27,737) -7.28%
693  Heritage Theatre Fund - - - - 0.00%
794 Museum Trust 51,324 47,000 47,000 - 0.00%
797 Senior Center Trust 480 5,480 5,480 - 0.00%

Total Revenue & Transfers-In $ 56,385,457 $ 60,564,815 $ 54,875,007 $ (5,689,308) -9.39%
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Total City & RDA Expenditure Summary

09/10 10/11 % 11/12 %
Fund Fund Description Actual Adopted Change Adopted Change
101 General Fund $ 31,942,426 $ 31,652,781 -0.91% $ 32,608,664 3.02%
Special Revenue Funds:
204 Gas Tax 1,114,028 1,041,587 -6.50% 1,077,695 3.47%
207 Lighting District 2,601,717 2,512,562 -3.43% 2,562,215 1.98%
208 Housing & Community Develop. 245,414 396,056 61.38% 397,111 0.27%
Misc. Grants & Other Special Revenue 100,289 - -100.00% - 0.00%
Total City Special Revenue 4,061,448 3,950,205 -2.74% 4,037,021 2.20%
Misc.  City Debt Service Funds 1,658,073 1,652,644 -0.33% 1,653,640 0.06%
Redevelopment Agency Funds:
223 Low & Moderate Income Housing 464,701 1,426,015 206.87% 500,494 -64.90%
364 RDA Debt Service 7,406,135 7,692,782 3.87% 6,429,485 -16.42%
434 RDA Administration/Projects 358,463 326,607 -8.89% 288,144 -11.78%
Total RDA Funds 8,229,299 9,445,404 14.78% 7,218,123 -23.58%
Internal Service Funds:
641 Motor Vehicle Pool 1,134,693 946,953 -16.55% 928,521 -1.95%
647 Information Technology Pool 992,403 785,789 -20.82% 889,996 13.26%
690 Worker's Compensation 116,228 381,067 227.86% 352,810 -7.42%
Total Internal Service Funds 2,243,324 2,113,809 -5.77% 2,171,327 2.72%
Misc.  Interfund Operating Transfers 3,860,496 4,126,791 6.90% 4,229,984 2.50%
Total Operating Expenditures 51,995,066 52,941,634 1.82% 51,918,759 -1.93%
Misc.  Capital Projects & Capital Transfers 9,714,898 7,160,000 -26.30% 1,730,000 -75.84%
Total Expenditures  $ 61,709,964 $ 60,101,634 -2.61%  $ 53,648,759 -10.74%

Total City & RDA Expenditure Summary - $53,648,759
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Total City & RDA Expenditures by Fund

(Includes Capital Project Expenditures & Transfers-Qut)

09/10 10/11 11/12 5 %
Fund Fund Description Actual Adopted Adopted Change Change

101 General Fund $ 34,622,559 $ 35,050,955 $ 35,008,710 § (42,245) -0.12%
202 Vehicle Impact Fees ~ 200,000 330,000 130,000 65.00%
204  Gas Tax 1,428,426 1,347,100 1,412,800 85,700 4.88%
205 Asset Forfeiture {Drug Enforcement) 5,000 3,500 3,600 - 0.00%
207  Lighting District 2,701,717 2,812,562 2,668,515 55,953 2.14%
208 Housing & Community Develop. 245414 396,056 397,111 1,055 0.27%
209  Environmental Services 868,300 915,300 815,300 {100,600} -10.93%
210 Supplemental Law Enforcement 100,289 - - - £.00%
2114 Federal Urban Aid Fund 50,000 30,000 - {30,000} -100.00%
212  State/County Grants 1,144,553 80,000 16,200 (63,800} -79.75%
216  TDA Grant (Federal) 60,888 18,000 25,000 7,000 38.89%
218  Other Federal Grants 1,194,630 1,641,600 29,802 (1,611,708) -98.18%
223 Low & Moderate Income Housing 559,233 1,530,216 605,005 (925,121} -60.46%
295  Parkiand Dedication 754,593 - - - 0.00%
364 Debt Service - RDA 7,468,769 8,264,383 7,024,623 (1,239,760} -15.00%
366  Debt Service - 1993/2002 COP 874,641 874,368 870,836 (3.532) -0.40%
367  Debt Service - LID 30 54,317 48,740 49,059 2,319 4.96%
368  Debt Service - 1897 COP 730,215 732,636 734,845 2,209 0.30%
431 City COP Projects - - - - 0.00%
432 RDA 1999 TAB Projects - - - - 0.00%
433  RDA COP Projects - - - - 0.00%
434  RDA Administration/Projects 1,121,171 537,029 498,566 (38,463} -7.16%
435  Capital Projects 4,874,102 3,580,000 865,000 (2,715,000} -75.84%
437 RDA Bond Proceeds 487,267 - - - 100.00%
641 Motor Vehicie Pool 1,184,693 996,953 973,521 {23,432) -2.35%
647  Information Technology Pool 1,014,979 810,689 914,896 104,207 12.85%
687  Long-Term Disability Insurance * - “ - - 0.00%
690  Worker's Compensation 116,228 381,067 352,810 {28,257) -7.42%,
692 Federal Unemployment * - - - - 0.00%
693 Heritage Theatre Fund - - - - 0.00%
794 Museum Trust 44,500 47,000 47,600 - 0.00%
797 Senior Center Trust 5,480 5,480 5,480 - 0.00%

Total Expenditures & Transfers-Qut $ 61,709,964  $ 60,101,634  § 53,648,759 § (6,452,879) ~10.74%
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Total City & RDA Expenditures by Type

09/10 10/11 % 11/12 %
Description Actual Adopted Change Adopted Change
Employee Services $ 23,286,383 $ 22,731,162 -2.38%  $ 23,595,341 3.80%
Supplies, Services & Capital Outlay 20,594,347 20,388,255 -1.00% 16,945,309 -16.89%
Debt Service 9,127,942 9,275,426 1.62% 8,013,125 -13.61%
Transfers Out (Operating & Capital) 8,701,292 7,706,791 -11.43% 5,094,984 -33.89%
Total Expenditures $ 61,709,964 $ 60,101,634 -2.61%  $ 53,648,759 -10.74%

Total City & RDA Expenditures by Type - $53,648,759
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Schedule of Interfund Transfers (Operating & Capital)
Fiscal Year 2011-2012

Fund Fund Description

Adopted

Adopted

10/11
Transfers-In

10/11
Transfers-Out

11/12
Transfers-In

11/12
Transfers-Out

101 General Fund

Special Revenue Funds:

204 Gas Tax
202 Vehicle Impact Fees

205 Drug Enforcement/Asset Forfeiture
207 Lighting District

208 Housing & Community Development
209 Environmental Services

210 Supplemental Law Enforcement

211 Federal Urban Aid

212 State/Other Grants

216 TDA Grant (Federal)

218 Other Federal Grants

223 RDA Housing

295 Parkland Dedication Trust

Debt Service Funds:

364 Debt Service - RDA

366 Debt Service - 1993/2002 COP
367 Debt Service - LID #30

368 Debt Service - 1997 COP

Capital Project Funds:

431 City Bond Proceeds

434 RDA Administration/Projects
435 Capital Projects Fund

437 RDA Bond Proceeds

Internal Service Funds:

641 Motor Vehicle Pool
647 Information Technology Pool
690 Workers Compensation Pool

Fiduciary Funds:

794 Parks & Museum Trust
797 Senior Center Trust

Total Transfers

$ 1374988 $ 3,398174 $ 1,379,072 $ 2,400,046
299,000 305,513 305,300 335,105

- 200,000 - 330,000

- 3,500 - 3,500

718,062 100,000 818,015 106,300
42,600 - 60,695 -
438,000 915,300 452,000 815,300

- 30,000 - -

- 80,000 - 16,200

- 18,000 - 25,000

- 1,641,600 - 29,892

- 104,201 - 104,601

200,000 571,601 200,000 595,138
113,042 - 110,972 -

- 1,100 - 1,100

430,070 - 431,364 -
511,029 210,422 472,566 210,422
3,580,000 - 865,000 -
- 50,000 - 45,000

- 24,900 - 24,900

- 47,000 - 47,000

- 5,480 - 5,480

$ 7,706,791 $ 7,706,791 $ 5094984 $ 5,094,984
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General Fund Revenue Summary

09/10 10/11 % 11/12 %
Revenue Source Actual Adopted Change Adopted Change
Taxes:
Property $ 8,761,391 $ 8,977,000 246% $ 8,664,000 -3.49%
Sales 9,538,242 9,330,000 -2.18% 10,098,000 8.23%
Franchise 2,337,022 2,588,000 10.74% 2,586,000 -0.08%
Transient Occupancy Taxes 1,297,573 1,476,000 13.75% 1,839,000 24.59%
Other Taxes 386,647 395,000 2.16% 797,000 101.77%
Total Taxes 22,320,875 22,766,000 1.99% 23,984,000 5.35%
Licenses & Permits 797,480 1,166,500 46.27% 1,166,500 0.00%
Investment Income 420,985 729,000 73.17% 438,000 -39.92%
Intergovernmental Revenues:
In-Lieu Tax 155,074 130,000 -16.17% 140,000 7.69%
Other 225,518 296,853 31.63% 309,895 4.39%
Total Intergovernmental Revenue 380,592 426,853 12.16% 449,895 5.40%
Charges for Services 4,031,354 4,346,834 7.83% 4,134,848 -4.88%
Other Revenue:
Rentals/Leases 1,332,385 1,409,840 5.81% 1,262,176 -10.47%
Fines & Forfeitures 346,129 319,500 -7.69% 300,500 -5.95%
Other Miscellaneous Revenue 694,994 807,705 16.22% 921,875 14.14%
Reserves (Beg. Fund Balance) - 521,000 100.00% 789,500 51.54%
Interfund Operating Transfers 1,259,569 1,374,988 9.16% 1,379,072 0.30%
Total Other Revenue 3,633,077 4,433,033 22.02% 4,653,123 4.96%
Total Operating Revenue 31,584,363 33,868,220 7.23% 34,826,366 2.83%
Capital Project Funding 60,282 1,577,000 100.00% 568,600 -63.94%
-0.14%

Total General Fund Revenue $ 31,644,645 $ 35,445,220 12.01% $ 35,394,966

General Fund Revenue Summary - $35,394,966
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General Fund Expenditure Summary

09/10 10/11 % 11/12 %
Description Actual Adopted Change Adopted Change

City Council $ 228,892 $ 251,421 9.84% $ 259,801 3.33%
City Manager 1,174,758 1,149,775 -2.13% 1,201,681 4.51%
City Clerk 360,933 414,843 14.94% 329,642 -20.54%
City Attorney 219,374 226,568 3.28% 235,859 4.10%
City Treasurer 12,792 16,397 28.18% 17,247 5.18%
Recreation & Community Services 4,668,286 4,716,121 1.02% 4,699,530 -0.35%
Finance 1,230,847 1,137,540 -7.58% 1,195,494 5.09%
Non-Departmental 690,140 859,092 24.48% 1,044,700 21.61%
Community Development 1,593,906 1,232,443 -22.68% 1,288,718 4.57%
Police 12,065,449 11,880,145 -1.54% 12,417,540 4.52%
Fire 6,016,043 6,256,685 4.00% 6,459,727 3.25%
Public Works 3,681,006 3,511,751 -4.60% 3,458,725 -1.51%
Interfund Operating Transfers 2,035,791 1,821,174 -10.54% 1,890,046 3.78%

Total Operating Expenditures 33,978,217 33,473,955 -1.48% 34,498,710 3.06%
Interfund Capital Transfers 644,342 1,577,000 144.75% 510,000 -67.66%

Total Expenditures $ 34,622,559 $ 35,050,955 1.24% $ 35,008,710 -0.12%

General Fund Expenditure Summary - $35,008,710
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General Fund Expenditures by Type

09/10 10/11 % 11/12 %
Description Actual Adopted Change Adopted Change
Employee Services $ 19,641,152 $ 19,207,608 -2.21%  $ 19,972,167 3.98%
Supplies, Services & Capital Outlay 12,301,274 12,445,173 1.17% 12,636,497 1.54%
Transfers Out (Operating & Capital) 2,680,133 3,398,174 26.79% 2,400,046 -29.37%
Total Expenditures $ 34,622,559 $ 35,050,955 1.24% $ 35,008,710 -0.12%

General Fund Expenditures by Type - $35,008,710
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Major General Fund Reserves / Designations - Comparative Statistics
(Fiscal Years 07/08 thru 11/12)

Actual Actual Actual Estimated

Reserves & Designations 6/30/2008 06/30/09 06/30/10 06/30/11
Operations $ 1,000,000 $ 974,600 $ 1,000,000 $ 1,000,000
Emergencies 3,446,093 3,320,058 3,160,100 3,334,722
OPEB/PERS Retirement 1,350,000 1,232,000 1,082,000 773,000
Capital Improvement Plan 4,889,766 4,378,645 4,551,033 5,625,438
Long Term Vacation & Sick Leave 844,000 878,970 867,261 867,261
Future Advances to Redevelopment Agency 1,400,000 1,200,000 1,000,000 800,000
Economic Fluctuations 7,000,000 6,271,000 4,500,000 5,000,000
Carryover Capital Projects 3,860,597 3,750,339 3,172,000 2,678,570

The City's Financial Policies mandate the level at which most of the major reserves shall be maintained.

Major General Fund Reserves & Designations - 6/30/12 (Estimated)
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City of Campbeli - Operating/Capital Budget

Fiscal Year 2011 - 2012
Al Funds Estimated Revenues

AJC Description Actual Actusl Actual Actuzal Adopied Adopted
# 2068-2007 20072008 2008-2009 2008-2010 2019-2011 2011-2012
Property Taxes:

4001 |Current Year, Secured - General Fund § 7172379 | & 7,508,811 8,411,235 8,277,144 8,677,000 8,664,000
4004 Secured - Lignting District Fund 548,115 810,678 550,566 604,955 724,000 675,000 !
4001 Secured ~ 20% Housing Fund 1,189,930 1,337,383 1,486,937 1,440,971 1,442,000 1,288,735
4004 Secured - Debt Service Fund - RDA 4,676,722 5,345,414 5,947 747 5,763,885 5,768,338 5,154,240
AQGR Unsecured - General Fund 386,371 463,446 470,956 464 247 - .
4002 Unsecured - Lighting Bistrict Fund 47,887 - 58,546 58,464 - -
4011 {Property Tax - ERAF - - - - - -
5001 |Street Lighting Assessments 1,102,798 1,136,457 1,135,051 1,135,484 1,140,000 1,140,000
£002 |Speciat Assessments 56,389 58,742 58,266 48,817 46,740 49,059

$5,174,671 16,864,801 8,217,304 17,817,087 18,084 076 46,971,734
Taxes Cther Than Property Taxes:
Sales and Use Tax - General Fund 7,679,567 7,684,885 6,675,680 §,308,977 5,230,800 6,318,000
Transactions & Use Tax - General Fund - - 403,130 1.571,080 1,4G0,000 1,780,000
Sales Tax Backfil 2,370,272 2,648,948 2,545,578 1,858,215 1,700,000 2,000,000
Franchises: P G & E - Electric 342,228 360,901 365,622 356,928 365,000 365,000
PGA&E- Gas 109,183 104,260 121,783 284,623 160,000 160,000
Canle TV 356,302 388,562 396,917 378,820 380,000 383,000 :
Garbage 753,480 1,245,206 1,314,348 1,317,995 1,545,000 1,815,000
San Jose Water 124,184 150,833 134,840 131377 140,000 135,000
ATET - 1,872 34,770 67,279 58,000 &8,000
fotet Tax {Transient Lodging) 1,483,140 1.818,111 1,287,184 1,297,573 1,476,000 1,839,000
:Construction Tax 20,415 129,027 10,838 1,468 - -
Business Licenses 203,145 233,162 232424 214,188 215,000 605,000
Property Transfer Tax 344,951 290,036 102 350 172 449 180,000 180,000
Farmers Market In Liet {Business License) - - - - - 12,000
13,768,876 14,926,230 13,716,262 13,560,953 13,788,000 16,320,000
Licensas and Permits « General Fund
4210 jConstruction Permits 218,163 1,306,014 826 817 455 BO3 750,000 750,000
4211 |Advanced Plan Check Fae 268,282 331,277 252 838 245,007 300,800 300,000
4217 |Bullding Dept General Revenue 4014 8,478 2,508 ) 5,000 § 5,000
4213 iPlan Check Fee - Tille 24 Energy 28,625 54,342 15,153 10,608 38,000 38,900
4241 iFire Permits 73,349 46,463 57,818 36,164 75,000 75,800
4243 [Animal License Fees - - - - - -
4271 i Truck Parmits 930 1 976 384 416 500 500
1,193,303 1,874,651 1,184 414 797 480 1,166,500 1,166,500
fines, Forfeitures and Penalties - Generat Fund
4313 {Vehicte Code Fines-City 78,0587 64,114 161,408 § 79,704 - .
4320 |Vehicle Code Fines-County 187.092 191,586 176,088 ; 215,252 318,000 300,000
4330 (Vehicle Code Fines-Siate AB 761 43,928 34,645 49,964 B -
4371 iCode Enforcament Fines - - 3,000 ¢ 700 - "
4390 Misc Fines 522 sy 544 509 500 540
314,432 300,628 316,701 346,129 319,500 300,600
Revenue From Use of Maney & Property;
4410 iinvestment Earnings - Gensral Fund 1,377,218 1,308,612 883274 375.088 714,000 423,600
4410 [Investment Earmings - (Bas Tax Fund - 58,884 %086 10,564 - -
£410 [1nvestment Eamings - Housing & Comm. Dev. Fund 13,114 - 8.155 10,408 -
2410 [investment Eamings - Environmental Services 5,485 6,954 3682 2,600
4440 lavestment Eamings - Supplemental Law Enforcement 4 168 1,720 G571 - -
4418 Hnvestment Earnings - Federal Aid Urban Fund 6,227 - 2857 704 - -
4410 jinvestment Eamings - 20% Housing Fund 248,157 518,528 186,580 86,167 125,600 75,000
4410 |Investment Earnings - Parkland Jedication Fund 89,282 86,258 37,367 10,378 - 3,000

4410 |Investment Earnings - Debt Service Funds (COP & RDA) 330,439 - 241,938 104,561 125,000 100,000

§ 4410 {Investment Earnings - City COP Capital Projects 54,867 - 1,107 185 - -
441¢ ilnvestmant Eamings - RDA Tax Allocation Bonds 148,827 139,588 84,000 35,828 15,600
4440 Hinvestmeni Eamings - RDA COP Capitat Frojects - - - - - -
4410 {vastment Eamings - RDA Admin, [ Capital Profect Fund 77,604 59,439 36,496 9,002 : 25,000 25,000
4410 ilnvestment Earnings - Heritage Theater 3,398 - - - - N
4410 [investment Earnings - Parks & Museum Fund 5418 . 2,773 1,447 | . _
4410 [lewastment Earmings - Senjor Center Fund 4,206 - 726 301 - -
4410 Hnvestment Eamings - West Valiey JPA - - 2,068 1,885 - -
4431 | GASS 31 Market Valus Adiustment - General Fund 122,287 24,161 210,245 30,687 - -
4431 |GASE 31 Market Value Adjustment - Other Funds 74,837 - 141,257 23,098 - .
4450 |Other interest - Generat Fund 20,806 139,601 25,841 15,231 15,000 16,000
4450 [Other Interest - All Funds except Ganeral Fund 516,412 416,341 444 035 4605 BA3 380,652 379,755
5101 |User Fees - Motor Pocl 868,820 9582 980 950,000 950,000 £55 400 856,178
5104 Wiser Fees - IT Pool 944 600 1,650,000 1,050,000 1,060,000 802,000 802,000

4,925 568 4,887,420 4,323,681 3,187 077 3,052 052 2,695,833

FY 12 Francial Rev-Exp Summary Delail xls
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City of Campbell - Operating/Capital Budget
Fiscal Year 2011 - 2012

Al Funds Estimated Revenues

Adopled Fiscal Year Budget 2011 - 2012

AlC Description Special Bebt Internal
# General Revenue Service Service RDA Other
Property Taxes:
4001 jSurrent Year: Secured - General Fund 3 8.864,000{ § - - - % .
4001 Secured - Lighting District Fund - 575,000 - - -
4001 Secured - 20% Housing Fund - - - - 1,288,735
4004 Securad - Debt Service Fund ~ RDA - N . . 5,164,940
4002 Unsecured - General Fund - - - - .
4002 tnsecured - Lighting District Fund - - - - -
4011 [Property Tax - ERAF - - - - -
£00% |Street Lighting Assessmants - 1,140,000 - - -
£002 |Special Assessments - - 49 059 - -
8,684,000 1,815,000 49,059 R 5,443,675
Taxes Other Than Preperty Taxes:
4110 iSates and Use Tax - General Fund 8,318,000 - - - -
4112 ITransactions & Use Tax - General Fund 1,780,000 - - - -
4115 iSates Tax Backfil 2,00G,000 - - - -
4120 {Franchises: P G & E - Electric 365,000 - - - -
4121 FG&E-Gas 10G,000 - - - B
41227 Cabie TV 383,000 - - - -
4123 Garbage 1,516,000 - - - -
4124 San Jose Water 135,000 - - -
4125 ATET 83,000 “ - - -
4150 |Motet Tax (Transient Lodging} 1,838,000 - - - -
4151 {Construction Tax - - - - -
4152 |Business Licenses 805,000 - - - -
4153 ‘Property Transfer Tax 180,000 - - - -
4155 [Farmers Markel in Lisu (Businass License) 42,000 - B - -
15,320,000 - . B
Licenses and Permits - Generat Fund
4210 iConstruciion Permits 750,050 B B
4211 ‘Advanced Plan Check Faae 300,060 - - -
4212 iBuilding Dept General Revenue 5,008 - - - -
4213 IPian Check Fee - Tile 24 Enargy 35,000 - - - -
4241 IFira Permits 75,000 - - - -
4243 :Animal License Fees - - - - -
4271 Truek Permits 500 - - - .
1,166,500 - - - -
Fines, Ferfeitures and Penalties - General Fund
4310 iVehicle Code Fines-City - . . R
4320 1vVehicle Code Fines-County 300,000 - - - -
43340 jvenicle Code Fines-State - - - -
4371 |Code Enforcement Fines - . B B
4320 IMisc Fines 500 - - - -
300,500 - - - -
Revenug From Use of Money & Properfy:
4410 Hnvestment Eamings - General Fund 423,600 - - - -
4410 iInvestment Eamings - Gas Tax Fund - - - - -
4410 [\nvestment Earmings - Housing & Camm. Dev. Fund - - - - -
4410 [fnvestment Eamings - Environmental Services - 2,000 - - -
4410 |investment Earings - Supplemental |.aw Enforcement - - - B
4410 Investment Eamings - Faderal Ald Urban Fund - - - - -
4410 Hinvestment Earnings - 20% Housing Fund - - - 78,000
4410 Hnvesiment Eamings - Parkland Dedication Fund - 3000 - - -
4410 Hinvestment Eamings - Deb! Service Funds (COP & RDA) - - - - 100,006
4410 dnvestment Eamings - City COP Capital Projects - - - - -
4410 Hnvesiment £amings - RDA Tax Allocation Bonds - B - 15,000
4410 [Invastment Earmings - ROA COF Capital Projects - - - - -
4444 |Investment Earmings - RDA Admin. / Capital Project Fund - - - 25,000
4410 |investmant Earnings - Beritage Theater - - - -
4410 |investment Earnings - Parks & Museurm Fund - - - - -
4410 |investment Earnings - Seniar Center Fund - - .
44710 Hnvestment Earnings - Wast Valley JPA - - -
4431 (CASB 31 Market Value Adjustment - Genaral Fund - - - - -
4431 [GASB 31 Marked Valug Adjustment - Cthar Funds - - - - -
4450 |Other Interest - General Fund 15,000 - - -
4450 |Other Interest - Al Funds except Ganeral Fund - - 379,755 - -
5107 |User Fees - Motor Poal - - 856,178 -
5104 User Fees - IT Pool - - - 802,000 -
5,000 379,755 1,658,178 215,000
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City of Campbeli - Operating/Capital Budget

Fiscal Year 2011 - 2012
All Funds Estimated Revenues

AT Description Actual Actual Actuzl Actual Adopted Adopted
¥ 2006-2007 2007-2008 2008-2009 2008-2010 2010-2011 2011-2012
Revenues From Other Agencles:
4510 iGasoline Tax 2105 235,141 234,956 199,175 226,033 240,000 215,060
4511 1Gasoline Tax 2106 166 547 154,595 132,080 150,834 165,000 144,000
4512 |Gasoling Tax 2107 314,338 314,412 265,200 300,946 320,000 287,000
4513 Gasoling Tax 2107.5 6,000 8,000 - 12,000 8,000 6,000
4518 Traffic Congestion AB2928 286,236 - - - -
4518 |Revenue & Tax Code - 7360 - Gas Excise Tax - - - - 314,800 453,000
4520 |Community Devalopmant Bleck Grant 145,072 142,757 ¢ 133,214 134,411 136,452 106,808
4523 |Gther Grants 2,160 138 297 488,775 756,452 18,000 18,600
4524 {Fedaral Crime Bt Grant - All Funds except General Fund . - B B - -
4525 FYDA Grants 24,308 - 26,971 22,815 18,000 25,600
4528 ‘Suppiementai Law Enforcement 100,008 100,808 100,000 100,000 160,000 100,000
4527 |Office of Trafic Safety - . - B -
4528 |Valey Transporation Authority Grant 1,800 - - - ~
4824 THES Grant : . . . -
4530 ;TEA Grant - B 1,120,000 -
4531 |00 Grant - - 4,808 5,269 : 3,600 5,000
4532 |Local Law Enforcement Grant - - - - -
4533 |Beverage Container Grant 10,308 j - 10,427 5,000 5,000 ¢ 5,000
4534 {Safe Route 2 School Grant - - - 798 - -
4535 (Surface Transporiation Program - - - 500,000 -
4535 [Proposition 42 (Gas Sales Tax - - 340333 362,382 - -
4537 Homeiand Security Grant - - - - -
4540 |State Prop 1B - - 532 168 RB77.870 - -
4547 15ignai Maint Cost Sharing 2,222 7,404 2,342 4.624 2,500 2,500
4543 i Other Slate Grants {1,580} - 135972 144 398 - .
4544 (Transil Shelter Advertising 501 5891 £.088 4,045 5,000 5,000
4548 jHichway Safety Improvement {H31P) - - 33,383 222,045 - -
4647 |ARRA - American Recovery & Reinvestmant Act - - - 1,227,136 - -
4849 [ARRA - Tobacco Prevention Grant - - - - - 6,892
4550 |ABAG Grant B . - 5,978 15,000 18,200
4561 | Senior Nuirition Program 36,306 40,871 44,738 47,076 45,953 44,895
4562 1Ainsley House Grant - 25,000 - - - -
4563 1Water District Grant 1,723,584 428,654 2,258,030 372612 - -
4564 18CC Open Space Authority - - - - 85,000 -
4580 §Motor Vehicle In Lieu Fees - General Fund 288,973 219,538 178,389 185,074 130,000 440,000
4581 [Homeowners' Proparty Tax Relief - General Fund 42,078 43,716 44,051 43,875 45,000 45,000
4581 inomeowners' Property Tax Relief - Except Gen. Fungd 5,021 5,224 5274 5,278 - -
4582 jAbandaned Vehicls Fees - General Fund 63,343 82,278 83283 78,370 £5,000 70,009
4583 {State Trailer Coach in Lieu Tax - - B . - -
4584 |Mandated Gosts - General Fund 83,875 47,278 10,568 18,052 25,000 25,000
4586 |Off:-Highway Vehicle Fees - Ganeral Fund - . - - 1,000 -
4588 (Post Relmbursements - Generat Fund 49,763 35,851 14,243 32,108 20,000 20,000
3,570,488 2,033 825 5,148,486 4,339,458 3,358,006 1,740,295
Charges for Current Services:
46049 |Program Fees - General Fund 12,043 14 240 21,336 25,515 26,580 28,210
4510 (Comm. Services - Ainsley House Rantal - Ganeral Fund 18,531 30,475 30,558 34,302 43,025 44,150
4611 iComm Services - Museum Admission Eee - General Fund 5,267 6812 7,662 7.403 6,850 7,260
4617 |Comm Services - 8r Cifizen Program - Generai Fund 180,681 187,883 195,444 114,548 154 306 480,273
4613 |Program Faes: Sports - General Fund 335,332 341,524 330,579 324,292 386,174 349,786
4614 [Program Fees: Aguatics - General Fund 230,422 232,124 245,486 253073 278,647 ¢ 256,537
46816 [Frogram Fees: Pienic Fees - Ganaral Fund 20,730 20,208 20,411 20,785 20,G00 20,000
4617 |Frogram Fees: Day Camps - General Fund 308 606 342,732 345452 362,382 356 699 377,287
4618 |Prograrn Fees: Trips & Tours - General Fund 2,425 1,980 2,133 1,338 - -
4819 |Program Fees: Classes - Generad Fund 498,882 551,280 580,782 530,004 521,359 469,881
4820 (Program Fees: Preschool - Generat Fund 294,371 271,406 287,525 309,991t 335,088 341,788
4821 {Program Fees: Special Events - General Fund 28,055 8,78% 9.551 8,934 - -
4622 HPragram Fees: Fithess - General Fund 244 810 308 557 307,361 329,289 436,266 463,566
4625 |Fund Raising - General Fund - - - 3,092 3,075 3,500
4828 |Program Fees: Classes - Adult Services - Genaral Fund - - - 102 25¢ 125,570 408,740
4627 Wending Machine Sales - General Fund 3,410 6,574 94582 4,881 8,200 8,200
4830 (Comm Group - Special Events - General Fund 16,854 17 663 30,888 29,406 38,800 28,800
4637 (Comm Group - Theafre Revenua 3,250 5,492 3,334 25,075 29,500 30,000
4632 |Comm Group - Theatre Preservation Charge 78312 43,748 59,737 58,813 - -
4633 |Cornm Serves - Facilily Fee - - - - 14,250 58,660
4843 |Comm. Services - Concession & Merchandise 11,519 3,225 3,584 5,302 2875 3,375
4844 |Comm. Senvices - Theater Ticke! Sales 178,865 187,142 245708 2B7 858 232,550 187,975
4645 ; Sponsor/Program Advertising 67,518 50,637 54,432 52,148 67,500 76,600
4648 | Theatrs Program Ads - 1,300 5,725 5,200 7,000 7,000
4652 |Business License Application Fee - General Fund H TrOi2 78,716 81,274 78,472 140 000 -
4860 |Zaning Application Fees Planning - General Fund 352,002 248 206 184,536 206,032 175,000 190,000
4661 iMicrofiming Fee - General Fund 2,143 11,140 7,451 6,502 10,000 10,000
4663 |Rental Dispute Resolution Fees - All Funds except Gen Fund 58,515 i 58,140 85,831 59,6813 60,082 54,000
4668 |Architectural Advisor Fee - 1,500 - - -
4669 ; Storm Water impact Fee - 3,805 - -
4670 {General Plan Maintenance Fee 36,014 68,514 41,117 17817 - -
4671 iCede Enforcament Fee - General Fund 3,459 3,037 348 1,042 2,000 2,000
4880 [Other Filing Fees - General Fund 8,178 8,488 14,286 14 488 5,000 410,000
4691 1Special Police Deparimant Sarvices - General Fund 20,106 23,078 19,671 16,153 23,000 23,000
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City of Campbell - Operating/Capital Budget
Fiscal Year 2011 - 2012
All Funds Estimated Revenues

Adopted Fiscal Year Budget 2041 - 2012

Deseription

General

Special
Revenue

Debt
Service

Interral
Service

RDA

CGther

4510
4511
4512
4513
: 4515
;4518
4526
4523
4524
4525
4528
4527
4828

Revenuas From Other Agencies;
Gasoline Tax 2105

Gesoline Tax 2106

Gasoling Tax 2107

Gasoline Tax 2107.5

Traffic Congestion AB2928

Revenue & Tax Code - 7360 - Gas Excise Tax
Communily Develapment Block Grant

Other Granis

Federal Crime Bill Grant - All Funds except Generai Fund
TOA Granis

Suppiemental | aw Enforcement

Office of Traffic Safety

Valiey Transpartation Authority Grant

215,000
144,000
287,000
6,000
453,000
106,508
18,000

25,000

4575
4530
483+
4532
4533
fa534
| 538
| 4538
{4837
4540
4542
4543
4544
4545
4547
4545
4550
4861
462
4563
4564
4580
2681
4581
4582
4563
4584
4586
4588

4609
4610
4611
4572
4613
: 4614
| 4616
4617
4618
4619
4620
4621
4822
4626
4526
4627
4630
4631
4632
4533
4643
4844
4645
4848
4852
4650
4651
2683
4688
4862
4870
4871
450
4891

HES Grant

TEA Grant

DOJ Grant

Locaf Law Enforcement Grant

Beverage Container Grant

Safe Route 2 Schoal Grant

Surface Transpeitation Program

Pragosition 42 Gas Sales Tax

Homelang Security Granl

Slate Prop 18

Stgnal Maint Cost Sharing

{Other Slate Granis

Transit Shelter Advartising

Highway Safety Improvemend (HSIP}

ARRA - Amarican Recovery & Reinvestiment Act
ARRA - Tobacso Prevention Grant

ABAG Grant

Senjor Nutrition Program

Alnsley House Grant

Water District Granl

SGCC Open Space Authority

Motor Vehicle In Lieu Faes - Genaral Fund
Homeowners' Property Tax Relief - General Fund
Homeowners' Properly Tax Relief - Except Gen. Fund
Abandened Vehicte Fees - General Fund

Siate Trailer Coach In Liey Tax

Mandated Costs - General Fund

Qff-Highway Vehicle Fees - General Fund

Post Reimbursemanis - General Fund

44 895

140,000
45,000

70,000

25000

20,000

5,000

5,000

449,885

Charges for Current Services:

Program Fees - Generat Fund

Camm. Services - Ailsley House Rental - General Fund
Cemm Services - Museum Admission Fee - General Fund
Comm Senvices - Sr Citizen Frogram - General Fund
Program Fees: Sports - Generat Fund

Program Fees: Aguatics - General Fund

Program Feas: Picnic Fees - General Fund

Frogram Fees: Day Camps - General Fund

Program Fees: Trips & Tours - General Fund

Pragram Feas Classes - Genaral Fund

Program Fegs: Preschood - General Fund

Program Fees: Special Events - General Fund

Program Fees: Fitness - General Fund

Fund Raising - General Fund

Frogram Fees: Classes - Adult Senvicss - General Fund
Vending Machine Sales - General Fund

Comm Group - Special Events - Generafl Fund

Comnm Group - Theatre Revenue

Comm Group - Theatre Preservation Charge

Comm Servas - Facilily Fee

Comm. Services - Concession & Merchandise

Comm. Services - Theater Ticket Sales
Sponsor/Program Advertising

Theatre Program Ads

Business License Application Fee - General Fund
Zoning Application Feas Flanning - General Fund
Microfiiming Fee - General Fund

Rental Dispute Resoiution Fass - All Funds axcept Gen. Fund
Architectiral Adviser Fes

Storm Water Impact Fee

Seneral Plan Maintenance Fee

Code Enfarcement Fee - General Fund

Dther Fiting Fess - General Fund

Special Folice Department Services - General Fund

i

377287

469,881
241,788

463,550
3,500
108,710
8,200
36,800
30,000
£8.500
3,375
187,975
76,600
7,000
150,000
10,000
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City of Campbell - Operating/Capital Budget

Fiscal Year 2011 - 2012

All Funds Estimated Revenues

AIC Description Actual Actual Actual Actual Adopted Adoptad
# 2006-2007 2007-2008 2008-2009 20068-2010 2010-2011 20112012
4652 Hazardous Materials Response Charges 144,108 142 273 150,323 121,547 130,000 130,000
4683 |False Alarm Fees-PD - Ganaral Fund 19,578 18,543 ¢ 22,971 31,108 38,000 38,600
4694 |Other Current Service Charges - General Fund 740 250 200 - - -
4688 [Cost Recovery - DU - General Fund 5828 25673 15,887 22,314 18,000 18,000
4700 |Cost Recovary - Booking Fees - General Fund 52,476 - 18,257 - - -
4701 |Cast Recovery - General Fund - - - 12,294 - -
4701 |Cost Recovery-Public Works 12,347 18,046 21,081 15,974 17,600 18,000
4704 |Cost Recovery - Peilce Depariment - - - 37,827 40,600 54,000
4705 [ Centract Revenue B B 2,224 10,000 5,000
4706 :SCCSET Data Queries - Poiice Department - - - - - 2,000
4707 CAL NENA Rsimbursement - Police Depaiment - - - - - 3,080
4726 1Storm Water Fee 468,800 198,800 168,800 168,800 258,800 258,800
4721 |Storm Drain Fees 28,048 26,513 10,013 9,378 10,600 10,000
4722 :Eng & Subdivision Filing Fees - Generat Fung 266,064 308,214 232,299 208,730 185,000 2259060
4724 (Solid Waste Rate Fees 333,638 2427 - - B -
4725 (Project Salaries Revenue - General Fund 226,035 298,168 361,638 418,875 500,000 425,000
4728 | Traffic Engineering Feas - Ganeral Fund 65 2,561 4 {2 468) - -
4731 {Vehicie impact Fees (Garbage) - - 108,726 46,194 £0,000 105,800
4732 (Vehicle impact Fees {Construction) - - - 73,562 150,000 225,000
4750 (¢4 Housing Bond Admin Fee 284 616 - - - - -
4760 [Sale of Maps & Publications - General Fund 1,232 4,577 2,234 2,762 1,000 1,000
4671278 4,191 860 4 350 858 4,468,808 4,902,718 4,860,248 :
{ther Revenues: : :
4810 Rents & Leases 1,350,023 1,357,176 1,381,238 1,332,385 1,408 840 1,282,478
4611 :Deonations - Heritage Theater - - - N . .
4512 iDonations - Historical Mussum 30,314 32,4268 31,183 49 880 47 000 47,009
4313 {Bonations - Senlor Citizens Center 582 ace E3 176 £ 480 5488
4815 iDonations - Ainsley Capitat 80,600 - - - . -
4816 |Darations - Maal 16,171 12,860 12,853 12,505 10,200 12,900
4817 |Donations - Misc, - General Fung 100 - 55 - - -
4817 {Donations - Vehicle/Equipment Maintenance - - 1,000 - B -
4818 :Danations - Parks 804 850 111 - - -
4819 iOther Rental income 701,172 673,281 762 874 585,004 715,604 427,975
4821 {Donations - Youth Scholar - General Fund 2122 1648 3,142 (133} - -
4892 [Asset Seizures 21,081 - 2,973 1,267 3,500 3,500
4920 (Park Dedication Fees 301,602 413,130 39,648 112,804 - -
4571 |Project Revenue - General Fund - - 41,500 33,308 - -
4921 |Project Revenue - Capital Project. Fund 27,090 91,268 144,000 - - «
4922 1AB 930 Recycling - SCC 53,117 63,714 47 697 43,901 57.000 41,500
4924 :NoticedmprovementfObligation 36,049 - 17,684 - 5000 5,000
4951 iCOP Debt Service abatement 400,000 400,000 400,000 440,060 400,860 400,000
496G {Sale of Rea! or Personat Property - (General Fund 4,037 4.477 3,222 2,185 3.000 3,000
4960 {Sale of Real or Personal Properly. - Al Funds except Gen. Fund - - 30 - 7000 8,500
4861 |Gain on Sale 15,800 {1.080% - - - -
4067 |Insurance Recovery - Generat Fund 53,830 14,257 12,180 2,053 10,000 1,000
4852 Insurance Recovary - Lighting District Fund 10653 5,043 2,032 22,285 15,000 15,000
4862 insurance Recovery - Motor Vehicls Pool Fund 8588 8,476 1,602 2,182 10,000 16,000
4862 [insurance Recovary - Workers' Comparsation Sund 135,315 - - - - .
4865 |Other Revenue - General Fund 73,398 208,579 286,010 85,028 64,000 63,900
4865 |Other Reverue - All Funds except Genaral Fund 248 531 248372 101,543 68,609 3,500 3,500
48538 |Principal Repayment - - {1,792} - 273,240 283,590
4967 |Expense Abalement - Bus Passes - General Fund 783 20 {4,770} 44 - -
4870 |\West Valley - JPA - - 160,803 108,848 - -
4871 [Tree In Lieu Fes - General Fund - - 2,748 7.850 - .
43972 ‘Use Fees-Campbell Union School District 188 5318 4,985 448 - -
4390 [Capital Contributions Revenue-dT Pool 5,018 - - - - .
£142 (Premiums - Workers’ Compengaiion Insurance 722,445 910,417 721,992 416,990 381,242 353,508
6079 :Cash Qver/Short - General Fund 1 {22} 1) 2 - -
4,305 625 4 450,029 4 176 656 3,287, 543 3,420,507 3,355 626
Totai Revenues - All Funds (Exhibit A) 47,822,370 45,512,244 51,433,203 47,834,835 48,100,258 46,419,838
Transfers-in - Genarai Fund 1,063,256 1,041,033 1,128,479 1,259,569 1,374,688 1,379,072
Transfers-in - Alf Funds except General Fund 5 401,881 5618576 7,941,261 7.402.004 6,331,803 3,715,912
5090 Beginning Fund Balance- Operating - General Fund - - - 521,000 749,800
6090 :Bag. Fund Baiance - Opaerating - Al Funds except Gen, Fund - - - 2,559 656 2,060,687
5091 |Beginning Fund Bafance - Capitat - General Fund - - - 1,577,000 £16,000
6091 |Beg. Fund Balance - Capital - All Funds except Gen. Fund - - - 104,000 -
Total Sources of Revenues (8 54,387,510 1 % 58,171,853 | 8 60,503,023 | $ 56,496,208 ; § 60,564,815 [ § 54,875,007
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City of Campbeli - Operating/Capital Budget
Fiscal Year 2011 - 2012

All Funds Estimated Revenues

AJC
#

Description

Adopted Fiscal Year Budget 2011 - 2012

General

Special
Revenue

Delst
Service

Internal
Service

RDA

Qther

4662
4683
4694
4698
4700
4701

4701

4704
4705
4706
aver
4720
4721

4722
4724
4724
4728
4731

4732
4750
4760

4810
4811
4812
4813
4815
4818
4817
4817
4818
4819
4821
4892
4920
4924
4821
4822
4924
4851
4860
4950
4861
4962
4862
4882
4952
4865
4565
4266
AG67
4970
4671
4572
A5G0
£142
BOT0

G090
040
G091
6081

Hazardous Materials Response Charges
Faise Alarm Feas-PD - Gensral Fund

Other Current Service Charges - General Fund
Cost Recovery - DUl - General Fund

iCost Recovery - Booking Faes - General Fund
ICost Recovery - General Fund

Cost Recovery-Public \Works

Cost Recovery - Police Department

Caontract Revenue

SCCEET Data Queries - Police Department
CAL NENA Relmbursemeant - Police Depariment
Storm Water Fee

Storm Drain Fees

Eng & Subdivision Fiing Feas - General Fund
Solid Waste Rate Fees

Project Salaries Ravenus - Genaral Fund
Traffic Engingering Fees - General Fund
Wehicle Impact Fess (Garbage)

ehicle Impact Fees {Construction)

94 Housing Bond Admin Fee

Sale of Maps & Publications - General Fung

130,000
38,000

18,000

225,000
425 000

1,000

258,800
10,000

105,000
226,000

4,153,448

670,800

Other Revenues:

Rents & Leases

Donations - Heritage Theater

Donations - Historical Museum

Donations - Senior Citizens Center

Donations - Ainstey Capial

Donatiens - Meat

Denations - Misc. - General Fund

Donations - Vehide/Eguipment Maintenance
Donations - Parks

:Cther Rental Income

{Donations - Youth Schotar - General Fund

‘Asset Seizures

Park Dedicafion Feas

Praject Revenue - Generat Fund

Project Revenue - Capital Project. Fund

A 939 Recycling - SCC
Notice/tmprovemeniQbligation

COP Debt Service Abatement

Saie of Real or Personal Froperty - Generat Fund
Sale of Reai or Personal Property. - All Funds except Gen. fFund
Gain an Sale

Insurance Recovery - General Fund

Insurance Recovery - Lighting District Fund
Insurance Recovery - Motor Vehicls Poot Fund
Insurance Recovery - Workers' Compensation Fund
Other Revenue - General Fund

Cther Revenue - All Funts except General Fund
Principal Repaymeant

Expense Abatement - Bus Passes - General Fund
West Valley - JPA

Tree In Ligu Fee - General Fund

Use Fees-Campbell Union School District

Capital Contributions Revenue-17 Pool
Premiums - Workers' Compensation Insurance
Cash Over/Shori - General Fund

1,262,176

353,505

47,000
3,480

2,184,054

62,500

£83.698

372,005

1,400

52,480

Totat Revenuas - All Funds {Exhibit A)

32,716,394

3,843,700

1,112,404

2,035,183

6,658,675

52,480

Transfers-In - General Fund

Transfers-in - All Funds except General Fund

Beginning Fund Balance- Operating - General Fund

Beg. Fund Batance - Operating - All Funds except Gen. Fund
Beginning Fund Balance - Capital - General Fung

Beg. Fund Batance - Capifal - Al Funds except Gen. Fund

1,376,072

788,500

510,060

1,636,010

223 608

542,336

1,568,683 |

267,296

872 568

865,000

Totat Scurces of Revenues

$

35,394,966

$ 5,763,318

$

3,224,423

$

3302575 7%

7,332,241

$

917,480
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City of Campbell - Operating/Capital Budget

Fiscal Year 2011 - 2012

Summary of Expenditures by Government Function and Fund

FY 12 Financial Rev-Exp Summary Detail

Employee Supplies, Services Capital Debt Transfers Adopted
Services & Capital Outlay improvements Service Cut 2014-2012
General Government Administration: .
501 Cily Counc 128,559 131,242 | 3 - . - 269,801 |
510 CM - Administration 498,851 100,790 - - - 599,744
511 OM - City Clerk 240,569 88,073 - - - 328,642
515 CM - Human Rescurces 313,075 288,865 - - - 601,840
5168 CM - W.C. & Self insurance 37.060 315,750 - - - 352,610
535 Finance - Accounting . Q55709 239,705 - - 1,195,494
540G Finance - Non-Deparimental : 200,000 844 700 - - - 1,044,700
541 Finance - LID Debt Service - - - 47 959 1,100 49,059
543 Finance - City COP Debt Sve. - - - 870,836 - 870,836
544 Finance - 1997 COP Debl Svc. - . - 734,845 - 734,845
545 Finance - City Treasursy 15,362 1,865 - - - 17,247
547 Finance - IT Services 531,376 358,620 . ; 24,900 | 914,596
560 City Attorney 231,586 4,273 - - - 235,889
Sub-total 3,152,327 | 2,374,903 - 1,653,640 26,000 | 7,206,870
Recraation & Communily Services! —
524 Adminisiration 224,813 70,560 - - - 295,373
525 Senior Nutrition 100,633 62,577 - - - 163,210
526 Adult Services 411,802 98,168 - - - 508,770
527 Community Center 372 656 350,205 B - - 723,161
528 Museum 211,024 69,520 - - - 280,544
520 Theater 20,717 724,256 - - - 744,973
531 Sports & Aguatics 723605 151,590 - - - 875185
532 Special Interest Classes 790,805 318,498 - - - 1,110,304
Sup-total 2,856,155 1,843,375 - - 4,899,530 |
[FPublic Safety: [ -
801 PD - Administration 410,682 284,850 - - - 705,561
862 PD - Communications 1.325,073 ; 204,745 - - - 1,529,818
803 PD - Records 857,597 111,732 - - - 865 328
604 PD - Special Enforcement Sves. 2,546,360 133,838 “ - - 2 680,198
808 PD- Fieid Services 5,766,692 765,951 - - - 5,532,843
810 Fire Admnistration - 6,469,727 - - - 8,455 727
Sub-total 10,906,404 7,970,863 - - - 18,877,267
Community Development,: e
550 CD - Flanning 188,453 34,070 - - 223,623
551 CD - Current Planning 191 024 +4,498 - - - 205,522
582 CD - Policy Development 187,458 8,258 - - - 175,716
553 CD - Housing 83,2530 164,358 - - - 247,608
554 0O - Bidg. Godes Reguiations 482 400 101,557 - - - 883,957
556 CD-CDBG 17,695 131,808 - - - 149 503
Sub-total 1,231,280 454,548 - - 1,685,829
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City of Campbell - Operating/Capital Budget
Fiscal Year 2011 - 2012

Summary of Expenditures by Government Function and Fund

FY 12 Financial Rev-£xp Summary Detail xls

Special Debt Capitai Internal
Generai Revenue / Trust Service Projects Service RDA
General Government Administration o
501 CHy Coundil 258,801 . 5 - -
510 CM - Administration 599,741 - . -
511 CM - City Clark 320,642 . - -
515 CM - Human Resources 801,940 - - -
516 CM - W.C. & Self insurance - - - 352 810
535 Finance - Accounting 1,185 484 - - -
540 Finance - Non-Departmental 1,044 700 - - -
841 Finance - LID Debt Service - - 49,059 -
543 Finance - Cily COP Debt Sve. - - 870,836 -
544 Finance - 1997 COP Debt Sve. - - 734,845 -
545 Finance - City Treasurer 17,247 - - -
547 Finance - [T Services - - - 914,896
560 City Attorney 235859 - - -
Sub-fotaj 4,284,424 - 1,654,740 1,267,708
Recreation & Community Services:
{524 Adminisiration 296,375 - - -
L 525 Sendor Nuirition 183,210 - - -
5268 Adult Services 506,770 - -
527 Community Center 723,161 - - -
528 Museum 280,544 - - -
529 Theater 744,973 - - -
531 Sports & Aguatics 875,185 - - -
532 Special Interest Classes 1.110.304 - - .
Sub-ictat 4,669 530 - - -
Fublic Safety:
60t £D - Administration 705551 - - -
G802 PD - Communications 1,028,818 - - -
803 PD - Records 988,320 - B -
804 PO - Special Erforcement Sves. 2,680,199 - - -
805 PD - Field Services 5,532,643 - - -
810 Fire Administration 6,450,727 - - -
Sub-tota} 18,877,267 - - -
Caommunity Development,;
550 CD - Planning 223523 - - -
551 CO - Current Planning 208,522 - - -
552 CO - Policy Development 175,716 - - -
553 D - Housing - 247,808 - -
5384 CD - Bidg. Codes Regulations 683,957 - - -
585 CB - CDBG - 144,503 - -
Sub-total 1,288,718 397,111 - -
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City of Campbell - Operating/Capital Budget
Fiscal Year 2011 - 2012
Summary of Expenditures by Government Function and Fund

Empioyee Supplies, Services Capital Debt Transfers Adopted
Services & Capital Outlay improvements Service H Qut 2011-2012
70t PW - Administration 245323 60,328 - - - 305,849
715 PW - Environmental Services - . . - 816,300 §15,300
720 PW - Transportation Eng, 235,959 19,380 . . . 256,339
730 PW - Engineering 1,010,878 57,227 - - - 1,067 805
740 PW - Land Development 211,646 94,068 - - 310,712
745 PW - Maint. Administration 347,782 43,848 - - - 381630
760 PW . Vehicle & Eguip. Maint.. 264 850 G663 871 - - 435,000 873,521
760 PW - Sireet Maintenance : 708277 68,418 - - 335,108 1,412 80G
770 PW - Signals & Lighting Maint, 278,739 378 526 - - - 657 265
775 PW - Park Maintenance 1,303.872 800,978 - - 106,300 2,011,250
780 PW - Buitding Maintenance 443,084 883,498 - - - 1,126,580
Sub-total 5,052,020 2,975,136 - - 1,361,705 : 9,328,861
980 Operating Transfers Cut - - - - 1,890,046 1,880,046
980 Transfers QOut { Misc. Funds) - - - - 102,072 102,072
950 Capital Projects 117,000 - 746,000 - - 865,600
990 Capital Transfers Cut . - . . 865,000 865,000
Sub-total 117,000 - 748,000 - 4,857,118 3,722,118
_Total - City {except RDA) 23,315,188 15,618,826 748,000 1,653,640 4,184,623 45,520,475
Redeveiopment Agency:
815 RDA - Administration 239,761 48,383 - - 210,422 408 666
816 RDA - Debt Service - 70,600 CE 6.359 485 585138 7024623
| 817 RDA-20% Housing 157,394 343,100 - - 144,603 505,065
_Total - RDA J— 397,155 461,483 - 6,359,485 | 910,161 8,128,284
I Tetal - City & RDA $ 23,712,341 3 16,080,309 | $ 748,000 | § 8,013,125 | § 5,004,984 | § 53,648,755
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City of Campbell - Operating/Capital Budget

Fiscal Year 2011 - 2012

Summary of Expenditures by Government Function and Fund

FY 12 Financial Rev-Exp Summary Datail.xls

Speciai Debt Capital Internai
Genseral Revenue ! Trust Service Projects Service RDA
Public Works:
~TOY PW - Administration 305,649 - - - - -
715 PW - Enviropmental Services - 813,300 - - - -
720 PW - Transporiation Eng. 256,339 - - - - -
736 PW- Enginaering 1,087,805 - - - -
740 PW - Land Devsalopment 310,712 - - - - -
745 PW - Maint. Administration 381,630 - - - - -
750 PW - Vehicle & Equip. Maint.. - - - - 973,521 -
760 PW - Street Maintenance - 1,412,800 - - - -
770 PW - Signals & Lighting Maint. - 857,265 - - - -
T75 PW - Park Maintenance - 2,011,250 - - - -
780 PW - Building Maintenance 1,126,590 - - - - -
Sub-{ota 3,458,725 ; 4,886 615 - - 973,521 -
480 Operating Transfers Oul 1,860,046 - - - -
980 Transfers Out { Misc. Funds} - 102,072 - - -
950 Capital Projects - - 865,000
990 Capitai Transfers Qut 510,000 355,000 B - - -
Sub-total 2,400,046 457,072 - 865,008 - -
Total - City {except RDA) 35,008,710 5,750,788 1,654,740 865,000 2,241,227 .
Redevelopment Agency:
8§15 RDA - Administration - - - - - 498,568
8§15 RDA - Debt Service - - - - - 7,024,623
217 RDA - 20% Housing - - - - - 805,085
Total - RDA - - - - - 8,128,284
Total - City & RDA 3 35,008,710 5,750,798 | § 1,654,740 865,000 | § 2,241,227 8,128,284 |
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DEBT MANAGEMENT

Debt management is of particular interest to many readers of budget documents. To ensure
the City manages its debt appropriately, policies have been adopted and are adhered to.
Long-term borrowing is restricted to the funding of capital improvement projects and
equipment. Additionally, the term of a respective debt financing shall not exceed the
expected useful life of the capital improvement project. There are a number of limitations and
restrictions contained in the various bond indentures. The City is in compliance with all
significant limitations and restrictions.

Debt Service Summary: The following is a summary of the City and Redevelopment
Agency’s long term debt obligations and outstanding balances as of Juiy 1, 2011 (excluding
special assessment debt):

Annual Debt Outstanding Outstanding

Service Principal Interest Total

Issue

City:
Certificates of Participation § 1,602,281 $20,6850488 $15,131,767 § 35,782,255

Redevelopment Agency:
Tax Allocation Bonds 2,167,924 21,715,000 17,757,843 39,472,843

Total City & RDA Debt $ 3,770,205 $42,365488 $32,889,610 § 75,255,098

General Obligation Debt: The City presently has no general obligation debt.

Certificates of Participation: The City has two outstanding debt issues totaling $20.6 million.
The certificates, which mature in 2028 and 2032, respectively, are payable from tax increment
revenue generated by the Redevelopment Agency and operating revenues of the City.

The proceeds of the debt were used to fund various capital improvements to City facilities
and provide for deferred street maintenance projects. The City is obligated under the terms
of the issuance to appropriate 100% of the annual debt service maturities. In July, 2002 the
City received ratings of A+ from Standard and Poors {S&P) and A1 from Moody's Investors
Service. Both raling agencies noted the City's impressive program of financial risk
management and the well-reasoned allocation of reserve levels. In June 2009, S&P
upgraded the City's rating to AAA.

Certificates of Participation FY 12 to Maturity

Final Ameount of . .
Description Maturity OCriginal Outs‘tal?dmg Outstanding Total
Principal interest
Date Issue

1997 Certificates of Participation 2028 $13,480,000 $12,880,000 $ 8795903 $ 21,686,903

2002 Certificates of Participation 2032 11,930,843 7,760,488 6,334,864 14,095,352

Total $25,410,843 $20,650,488 §$15,131,767 § 35,782,255

- 44 -




DEBT MANAGEMENT

Tax Allocation Bonds: The Redevelopment Agency (RDA) has two outstanding debt issues
totaling $21.7 million. The bonds, which mature in 2032 and 2033, respectively, are limited
obligations of the RDA and are payable exclusively from tax increment revenues generated
in the project area and from reserve accounts set up with proceeds of the bond issues.

The proceeds of these bonds were used to finance a variety of projects in the redevelopment
project area inciuding renovation of Campbell’'s historic performing arts theater and
construction of a parking garage in the City's downtown. The combined issues have annual
aggregate debt service payments averaging $1.8 million. In March 2010, Standard and
Poors upgraded the RDA’s credit rating to A-.

Redevelopment Agency Tax Allocation Bonds - FY 12 to Maturity

. F"lna‘I Amc‘)u.ntof Qutstanding Outstanding
Description Maturity Original L Total
Principal interest
Date Issue

2002 Tax Allocation Bonds 2033 $15,300,000 $10,155,000 3§ 8,881,780 §$ 19,046,790

2005 Tax Allocation Bonds 2032 12,300,000 11,560,000 8,866,053 20,426,053

Total City & RDA Debt $27,600,000 $21,715,000 $17,757,843 § 39,472,843

Annual debt service payments for all long-term debt, excluding special assessments debt for
the next five years and beyond is summarized in the following table:

Annual Debt Service Payments to Maturity

Fiscal Year TOt?i Total Interest Total
Principal

2012 $ 1745000 $ 2025205 $& 3,770,205
2013 1,015,000 1,966,800 2,981,809
2014 1,050,000 1,923,588 2,973,588
2015 1,100,000 1,877,044 2 977,044
2016 1,150,000 1,825,824 2,975,924

Thereafter 36,305,488 23,271,040 59,576,528
Total $42,365,488 $32,889,610 $ 75,255,098
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DEBT MANAGEMENT

Special Assessment Debt: The City acts as agent for the property owners of parcels upon
which assessments were made for locai improvements. Assessments are levied by the
County on the property tax bill. Remaining debt service requirements for special assessment
bonds will be paid from future assessments. The City is not liable for the repayment of
special assessment district bonds as such bonds are secured by fixed lien assessments cn
real property. The budgeted FY 12 debt service is $55,000.

Special Assessment Debt - FY 12 to Maturity

Final Amount of . .
Description Maturity Original Outs-tai?dmg Outstanding Total
Principal Interest
Date Issue
L.1D. No. 30 - Series 30 2012 $ 666471 § 115000 § 5,256 § 121,256
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GANN APPROPRIATIONS LIMIT

Article XIiIB of the California State Constitution as enacted by Proposition 4, the Gann
initiative of 1979, mandates a limit on the amount of proceeds of faxes that state and local
governments can receive and appropriate (authorize to spend) each year. The purpose of
this law is to limit government spending by putting a cap on the total proceeds of taxes that
may be appropriated each year. The original Article XHIB was further modified by Proposition
111 and SB 88 approved by California voters in June of 1990. Proposition 111 allows cities
more flexibility in choosing certain infiation and popuiation factors o calculate the limit.

The limit is different for each agency and the limit changes each year. Each year’s limit is
based on the amount of tax proceeds that were authorized to be spent in fiscal year 1978-79
in each agency, modified for changes in inflation and population in each subsequent year.
Proposition 111 has modified those factors to allow cities to choose either the growth in
California Per Capita Income or the growth in non-residential assessed valuation due to new
construction in the City. Alternatively, the City could select a population growth factor
represented by the population growth in Santa Clara County. Each year the City establishes
its appropriations limit for the following fiscal year. The City of Campbell's appropriation limit
for fiscal 2011-12 of $49.3 million was adopted by Council via Resolution #11296, on June
21, 2011.

When a city’'s proceeds of taxes (less statutory exclusions) exceed the legal limit, excess tax
revenue must be returned to the State or citizens through a process of refunds, rebates, or
other means that may be determined at that time. The fiscal 2011-12 calculations indicate
the City of Campbell will again be significantly below the appropriations or spending limit.
The City’s appropriations limit of $49.3 mitlion for fiscal 2011-12 is approximately $1.6 million
higher than the fiscal 2010-11 limit of $47.7 million. For fiscal 2011-12, the City’s proceeds of
taxes are projected to be $21.3 million. This is $28.1 million or 43.0% under the legal
appropriations limit. Any future amendmentis to the adopted appropriations from “proceeds of
taxes” will be subject to the limit and will be calculated accordingly. As a result of the City's
Gann caiculations being so far under the legal limit, restraints on current or future budget
deliberations are not contempiated.

~
Appropriations Subject To Limit
(Ten Fiscal Years)
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Sales Tax

Comparision With Other Jurisdictions
FY 07-08 through FY 11-12

Actual Actual Actual Budgeted Budgeted
City 2007-08 2008-09 2009-10 2010-11 2011-12
Campbell $10,334,830 $9,625,398 $9,538,242 $9,830,000 $10,098,000
% of General Fund 30% 29% 30% 29% 29%
Per Capita 260.01 239.67 235.98 247.31 247.14
Cupertino $9,650,000 $9,150,000 $13,154,749 $13,390,000 $14,283,000
% of General Fund 32% 30% 31% 32% 33%
Per Capita 180.54 171.18 238.84 241.04 257.12
Los Gatos $8,655,566 $7,646,000 $9,064,100 $9,349,790 $9,333,020
% of General Fund 27% 27% 29% 29% 26%
Per Capita 298.72 263.87 308.23 317.94 308.06
Milpitas $16,173,366 $16,250,920 $15,267,613 $15,366,000 $16,860,000
% of General Fund 24% 24% 24% 24% 26%
Per Capita 243.31 234.10 215.59 214.75 249.87
Mountain View $17,273,548 $16,263,633 $15,241,857 $15,663,910 $16,802,480
% of General Fund 20% 18% 18% 18% 19%
Per Capita 235.78 219.98 203.87 211.49 224.86
Palo Alto $22,600,000 $20,089,000 $17,991,000 $18,218,000 $20,052,000
% of General Fund 18% 14% 14% 13% 14%
Per Capita 356.65 317.03 275.06 278.53 306.57
San Jose $157,814,015 $132,005,205 $127,237,778 $134,679,000 $140,906,000
% of General Fund 23% 20% 20% 17% 21%
Per Capita 160.17 131.09 134.50 138.92 141.90
Santa Clara $41,691,543 $35,780,564 $30,102,296 $32,232,000 $36,625,000
% of General Fund 28% 25% 22% 23% 25%
Per Capita 364.95 305.19 258.82 272.76 305.21
Sunnyvale $29,705,343 $25,071,916 $25,431,711 $27,286,190 $28,144,466
% of General Fund 22% 22% 22% 23% 24%
Per Capita 218.87 183.88 183.19 194.28 199.47
- ) . . o I
FY 11-12 Sales Tax - Per Capita Comparison with Other Jurisdictions
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Property Tax Revenue
Comparison With Other Jurisdictions
FY 07-08 through FY 11-12

Actual Actual Actual Budgeted Budgeted
City 2007-08 2008-09 2009-10 2010-11 2011-12
Campbell $8,322,288 $8,882,191 $8,761,391 $8,537,000 $8,664,000
% of General Fund 29% 30% 27% 25% 24%
Per Capita 217.29 231.91 228.11 214.78 215.73
Cupertino $6,480,283 $10,385,000 $11,272,000 $11,190,000 $11,951,000
% of General Fund 21% 34% 26% 27% 28%
Per Capita 121.24 194.29 204.66 201.44 215.14
Los Gatos $8,635,991 $9,178,819 $9,225,106 $9,248,120 $10,262,425
% of General Fund 27% 33% 30% 28% 28%
Per Capita 298.04 316.77 313.70 314.49 338.74
Milpitas $16,800,792 $17,749,152 $17,146,081 $17,225,000 $16,605,000
% of General Fund 25% 27% 27% 27% 26%
Per Capita 252.75 255.68 242.12 240.73 246.09
Mountain View $23,681,223 $25,647,300 $26,017,182 $26,418,230 $25,987,162
% of General Fund 27% 29% 30% 30% 29%
Per Capita 323.24 346.90 348.00 356.68 347.78
Palo Alto $23,100,000 $25,445,000 $25,981,000 $25,907,000 $26,052,000
% of General Fund 18% 18% 20% 19% 18%
Per Capita 364.54 401.55 397.21 396.08 398.30
San Jose $208,878,360 $210,843,575 $202,186,036 $194,909,000 $201,454,000
% of General Fund 30% 32% 31% 25% 30%
Per Capita 211.99 209.38 213.73 201.04 202.87
Santa Clara $27,591,808 $29,918,830 $29,432,789 $29,110,000 $29,637,000
% of General Fund 19% 21% 22% 21% 20%
Per Capita 241.53 255.19 253.06 246.34 246.98
Sunnyvale $38,948,749 $42,259,090 $43,699,859 $41,937,637 $42,033,969
% of General Fund 29% 37% 37% 36% 35%
Per Capita 286.98 309.93 314.78 298.59 297.90
4 N\
FY 11-12 Property Tax - Per Capita - Comparison with Other Jurisdictions
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Transient Occupancy Tax

Comparision With Other Jurisdictions

FY 07-08 through FY 11-12

Actual Actual Actual Budgeted Budgeted
City 2007-08 2008-09 2009-10 2010-11 2011-12
Campbell $1,617,111 $1,287,184 $1,297,573 $1,476,000 $1,839,000
% of General Fund 5% 4% 4% 4% 5%
Per Capita 40.68 32.05 32.10 36.12 45.01
Cupertino $1,791,000 $2,100,000 $2,511,184 $2,711,590 $2,590,000
% of General Fund 6% 5% 6% 6% 6%
Per Capita 33.51 38.07 45,59 48.81 46.62
Los Gatos $1,028,664 $1,108,257 $1,100,000 $1,210,000 $933,020
% of General Fund 3% 4% 4% 4% 3%
Per Capita 35.50 38.23 37.41 41.15 30.80
Milpitas $5,755,842 $4,437,872 $4,234,489 $4,059,000 $4,812,000
% of General Fund 9% 7% 7% 6% 8%
Per Capita 86.59 63.93 59.79 56.73 71.31
Mountain View $4,298,983 $3,154,885 $3,266,982 $3,333,490 $4,208,892
% of General Fund 5% 4% 4% 4% 5%
Per Capita 58.68 42.67 43.70 45.01 56.33
Palo Alto $8,000,000 $7,111,000 $6,858,000 $7,021,000 $8,204,000
% of General Fund 6% 5% 5% 5% 6%
Per Capita 126.25 112.22 104.85 107.34 125.43
San Jose $9,560,000 $7,795,177 $6,900,000 $6,684,000 $7,202,000
% of General Fund 1% 1% 1% 1% 1%
Per Capita 9.70 7.74 7.29 6.89 7.25
Santa Clara $11,278,026 $9,762,655 $8,106,319 $8,514,000 $9,900,000
% of General Fund 8% 7% 6% 6% 7%
Per Capita 98.72 83.27 69.70 72.05 82.50
Sunnyvale $7,350,255 $5,686,217 $5,578,196 $6,430,805 $6,689,607
% of General Fund 5% 5% 5% 5% 6%
Per Capita 54.16 41.70 40.18 45.79 47.41
4 ) . . . o N\
FY 11-12 Transient Occupancy Tax - Per Capita - Comparison with Other Jurisdictions
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Franchise Fee Revenue
Comparision With Other Jurisdictions
FY 07-08 through FY 11-12

Actual Actual Actual Budgeted Budgeted
City 2007-08 2008-09 2009-10 2010-11 2011-12
Campbell $2,323,062 $2,368,278 $2,337,022 $2,516,000 $2,586,000
% of General Fund 7% 7% 7% 7% 7%
Per Capita 58.44 58.97 57.82 61.58 63.04
Cupertino $2,200,000 $2,537,018 $2,547,439 $2,630,000 $2,860,000
% of General Fund 7% 6% 6% 6% 7%
Per Capita 41.16 45,99 46.25 47.34 51.48
Los Gatos $1,130,190 $1,162,038 $1,703,180 $1,756,100 $1,716,830
% of General Fund 3% 4% 5% 5% 5%
Per Capita 39.00 40.09 57.92 59.72 56.67
Milpitas $2,967,817 $3,151,420 $2,993,512 $3,138,000 $3,107,000
% of General Fund 4% 5% 5% 5% 5%
Per Capita 44.65 45.40 42.27 43.86 46.05
Mountain View $2,955,434 $2,940,485 $2,833,880 $3,086,292 $3,903,894
% of General Fund 3% 3% 3% 4% 4%
Per Capita 40.34 39.77 37.91 41.67 52.24
Palo Alto N/A N/A N/A N/A N/A
San Jose $41,063,799 $41,067,393 $38,410,068 $42,271,000 $43,025,000
% of General Fund 6% 6% 6% 5% 6%
Per Capita 41.68 40.78 40.60 43.60 43.33
Santa Clara $3,281,082 $3,369,990 $3,000,696 $3,215,000 $3,185,900
% of General Fund 2% 2% 2% 2% 2%
Per Capita 28.72 28.74 25.80 27.21 26.55
Sunnyvale $5,855,124 $6,127,049 $5,979,301 $6,309,686 $6,398,220
% of General Fund 4% 5% 5% 5% 5%
Per Capita 43.14 44,94 43.07 44.92 45.35
( FY 11-12 Franchise Fee Revenue - Per Capita - Comparison with Other Jurisdictions )
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Building Permit Revenue

Comparision With Other Jurisdictions

FY 07-08 through FY 11-12

Actual Actual Actual Budgeted Budgeted
City 2007-08 2008-09 2009-10 2010-11 2011-12
Campbell $1,395,014 $825,817 $455,803 $960,000 $750,000
% of General Fund 4% 2% 1% 3% 2%
Per Capita 35.10 20.56 11.28 23.49 18.36
Cupertino $3,370,000 $3,322,226 $2,620,033 $2,980,000 $1,190,000
% of General Fund 11% 8% 6% 7% 3%
Per Capita 63.05 60.23 47.57 53.64 21.42
Los Gatos $1,552,466 $1,206,055 $1,277,288 $1,380,150 $2,176,355
% of General Fund 5% 4% 4% 4% 6%
Per Capita 53.58 41.60 43.43 46.93 71.96
Milpitas $4,096,505 $2,803,026 $1,903,070 $1,863,000 $2,537,000
% of General Fund 6% 4% 3% 3% 4%
Per Capita 61.63 40.38 26.87 26.04 37.60
Mountain View $3,177,783 $1,561,174 $1,852,634 $1,514,144 $2,131,011
% of General Fund 3% 2% 2% 2% 2%
Per Capita 43.38 21.12 24.78 20.44 28.52
Palo Alto $3,400,000 $2,777,300 $4,036,139 $3,843,131 $4,998,556
% of General Fund 3% 2% 3% 3% 3%
Per Capita 53.66 43.83 61.71 58.76 76.42
San Jose $19,700,000 $17,505,815 $16,303,336 $16,191,986 $16,551,000
% of General Fund 3% 3% 3% 2% 2%
Per Capita 19.99 17.38 17.23 16.70 16.67
Santa Clara $1,785,221 $1,727,802 $1,150,852 $1,200,000 $2,000,000
% of General Fund 1% 1% 1% 1% 1%
Per Capita 15.63 14.74 9.89 10.15 16.67
Sunnyvale $3,587,657 $1,924,519 $1,537,860 $1,963,426 $1,997,126
% of General Fund 3% 2% 1% 2% 2%
Per Capita 26.43 14.11 11.08 13.98 14.15
4 I
FY 11-12 Building Permit Revenue - Per Capita
Comparison with Other Jurisdictions
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Fund Balance Analysis
Fiscal Year 2011 - 2012

Beginning Total Revenues Total Expenditures Ending
Fund Balance & Transfers & Transfers Fund Balance
Fund Description Fund # Estimated Adopted* Adopted Estimated
General Fund 1M $ 21,707,519 $  34,095468 $ 35008710 20,794,275
Gas Tax 202, 203, 204 943,404 1,742,800 1,742,800 943,404
Drug Enforcement 205 8,342 3,500 3,500 9,342
Lighting and Landscaping District 207 - 2,668,515 2,668,515 -
Community Development Biock Grant 208 1,467,218 221,503 397,111 1,291,610
Environmental Services 209 890,856 769,300 815,300 544 856
Supplemental Law Enforcement 210 339 - - 339
Federal Aid Urban 211 344 - - 344
State/Cther Grants 212 183,534 16,200 16,200 183,534
T.DA. 218 1,025 25,000 25,000 1,025
Other Federal Grants 218 177,277 29,892 29,882 177,277
RDA - Low and Moderate Housing 223 11,064,278 1,363,735 605,095 11,812,919
Parkiand Dedication Trust 295 867,186 3,000 - 870,188
L.1.D. Debt Service 360, 367 121,846 43,059 49,059 121,646
RDA Debt Service 364 (681,613) 5,454,940 7,024,623 (2,251,296}
2002 C.O.P. Debt Service 366 7,745,941 870,836 870,836 7,745,941
1987 C.0.P. Debt Service 368 - 734,845 734,845 .
City C.O.FP. Projects 431 140,412 - - 140,412
RDA - Administration/Projects 434 (623,407) 498 5866 498 566 {623,407}
Capital Projects 435 93,600 885,000 865,000 93 800
RDA - 2002 T A B. Projects 437 193,001 15,000 208,001
Motor Vehicle Poot 841 ** 1,264,937 874,678 873,521 1,166,094
information Technologies Pool 6847 i 1,746,662 807,000 914,896 1,638,766
Workers' Compensation Trust 690 ** 1624761 353,505 352,810 1,625,456
Parks and Museum Trust 794 128,037 47,600 47,000 128,037
Senior Citizen Trust 797 18,0675 5,480 5,480 15,075
Total $ 48,871,375 $ 51,514,820 $ 53,648,759 46,737,436

* Total revenues exclude beginning fund balance amounts.
** Fund Balance represents total equity for the Internal Service Funds.
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Fund Balance Analysis
Fiscal Year 2010 - 2011

Beginning Total Revenues Total Expenditures Ending
Fund Balance & Transfers & Transfers Fund Balance
Fund Description Fund # Actual Estimated* Estimated Estimated
General Fund 101 $ 20,969,559 $ 34,466,980 § 33729020 § 21707519
Gas Tax 202, 203, 204 544,606 1,666,362 1,267,564 943,404
Drug Enforcement 205 5,832 7,010 3,500 9,342
Lighting and Landscaping District 207 - 2,572,508 2,572 509 -
Community Development Block Grant 208 1,450,020 247 857 230,759 1,467,218
Environmental Services 209 750,144 771,244 830,532 850,858
Supplemental Law Enforcement 210 1,199 100,575 101,435 339
Federal Aid Urban 211 29572 (93 29,135 344
State/Cther Grants 212 587,780 451,633 855879 183,534
T.D.A. 218 {37,048} 349,764 311,691 1,025
Cther Federal Grants 218 81,115 1,354,543 1,258,381 177,277
RDA - Low and Moderate Housing 223 11,886,995 1,387,417 2,200,133 11,084 279
Parkland Dedication Trust 205 480,268 544 476 157,559 867,186
L.1.D. Debt Service 360, 367 118,640 48 852 46,648 121,648
RDA Debt Service 354 536,220 5,840,139 8,757,972 (681,613}
2002 C.O.P. Debi Service 366 8,018,181 801,052 874,202 7,745 841
1997 C.O.P. Debt Service 368 - 732,681 732,681 -
City C.O.P. Projects 431 140,412 - - 140,412
RDA - Administration/Projects 434 12 686 (2,310} 633,783 (623,407}
Capital Projects 435 33,600 5,553,620 5,493,620 893,600
RDA - 2002 T.A.B. Projects 437 2,574,143 2,258 2,383,400 193,001
Motor Vehicle Pool 841 o 1,397,685 886,663 1,018,417 1,264,837
Information Technologies Poo! 647 > 1,842,583 808,150 202,051 1,746,662
Workers' Compensation Trust 650 ** 1,783,088 393,051 561,359 1,624,761
Parks and Museum Trust 794 114,595 60,612 47 470 128,037
Senior Citizen Trust 797 20680 (105} 5,480 15,075
Total $ 53,353,496 $ 58,523,846 $ 63,005,968 $ 48,871,375

" Total revenues exclude beginning fund balance ameunts.

™ Fund Balance represents total equity for the intarnal Service Funds.
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CITY OF CAMPBELL
GENERAL FUND (104)
REVENUES - EXPENDITURES - FUND BALANCES

08/09 0810 10/11 11112
Description Actual Actual Estimated Adopted
Fund balance, July 1 $28,132,103 $23,950,028 $ 20,969,559 $ 21,707,519
Pricr year adjustment - {2,551} - -
Total beginning fund balances 26,132,103 23,947 477 20,969 559 21,707 519
REVENUES:
Property Taxes 9,074,560 8,805,266 8,697,189 8,844,000
Sales and Use Taxes 9,222.268 0,538,242 10,524,344 10,088,000
Franchise and other taxes 4,058,592 4,022,711 5,003,734 4,425,000
Licenses and permits 1,427,477 1,288,664 1,383,894 1,783,500
Fines and fortfeitures 315,701 436,679 293,184 300,500
investmant income 1,119,380 420,984 265,185 438,000
intergovernmental revenues 382,698 336,717 417,334 449 895
Charges for services 3,948,564 3,425,308 4,370,363 4,153,448
Other revenues 2,523,884 2,110,500 2,130,018 2,184,051
Operating transfers-in 1,128 475 1,258,459 1,381,735 1,379,072
Total operating revenues 33,201,583 31,643,540 34,466,980 34,005,466
Residual equity transfers-in - - - -
Total revenues 33,201,583 31,643,540 34,468,980 34,005,466
EXPENDITURES:
General Government 11,684,678 10,179,289 * 9,954,613 10,272,672
FPublic Safety 18,280,783 18,081,477 18,203,664 18,877,267
Public Works 2,563,361 3,680,649 ~ 3,421,347 3,458,725
Operating transfers-out 2,140,165 2,035,791 1,747,956 1,880,046
Total operating expenditures 34,668,987 33,977,116 33,327,780 34,498,710
Capital transfers-oul 714,671 644,342 401,240 510,000
Total expenditures 35,383,658 34,621,458 33,729,020 35,008,710

* Building Maintenance Program was reclassfied from Generat Government to Public Works in FY09/10.

- 55 -



CITY OF CAMPBELL
GENERAL FUND (101)

REVENUES - EXPENDITURES - FUND BALANCES

08/09 0910 10/11 1112
Description Actual Actual Estimated Adopted
FUND BALANCES:
Reserved for encumbrances 99,505 96,576 75,000 75,000
Reserved for LT vacations and sick leave 878,870 867,261 867,261 887,261
Reserved for investment premium - - 120,606 37,194
Reserved for LiD street maintenance 112,756 72,758 32,756 -
Unreserved designated:
Designated for capital improvemenis 4,380,952 4 551,033 5,625,438 5,461,932
Designated for carryover capital projects 3,750,339 3,172,000 2,678,570 2,285,000
Designated for economic fluctuations 6,271,000 4,500,600 5,000,000 5,000,600
Designated for emergencies 3,320,058 3,160,100 3,334,722 3,334,722
Designated for future advances RDA 1,200,000 1,006,000 800,000 600,000
Designated for liability insurance 238,052 238,052 198,052 158,052
Designated for construction tax 434 369 310,838 310,838 310,838
Designated for operations 974,600 4,000,000 1,00C,C0C0 1,000,000
Designated for change in fair value of investments 210,245 30,667 - -
Designated for Heritage Theater 281,352 328,276 328,276 328,276
Designated for unemployment insurance 65,830 60,000 63,000 83,000
Designated for OPEB/PERS 1,232,000 1,082,000 773,000 773,000
Designated for worker's compensation 500,000 500,000 500,000 500,000
Total reserves or designations: 23,950,028 20,969,559 21,707,519 20,794,275
Fund balance - June 30 $ 23,850,028 $20,969,559 $ 21,707,519 $ 20,794,275
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CITY OF CAMPBELL
GAS TAX FUNDS (202, 203, 204)
REVENUES - EXPENDITURES - FUND BALANCES

08/09 09/1¢ 1011 11712
Description Actual Actual Estimated Adopted
Fund balance, July 1 $ 259,580 $ 411,113 $ 544606 $ 943,404
REVENUES:
Special Gas Tax 2105 199,175 226,033 220,767 215,000
Special Gas Tax 2106 132.080 150,839 147,102 144,000
Special Gas Tax 2107 265,200 300,946 294 868 287 60C
Special Gas Tax 2107.6 - 12,000 6,000 8,000
Proposition 42 Gas Tax 340,333 362,362 361,118 453,000
Vehicle Impact Fees 112,350 122,756 2G2,867 330,000
Invesiment eamnings - 13,885 9,071 -
Other revenues 6,296 1,650 2,419 2,500
Operating transfers-in 366,000 369,548 302,052 305,300
Total revenues 1,421 444 1,559,519 1,666,362 1,742 800
EXPENDITURES:
PW.Street Maintenance 1,102,018 1,114,028 866,426 1,677,695
Operating transfers-out 135,362 190,058 278,818 335,105
Total aperating expenditures 1,237.380 1,304,086 1,245,244 1,412 800
Capital transfers-cut 32,631 122,340 22,320 330,000
Total expenditures 1,269,911 1,426,426 1,267 564 1,742 800
FUND BALANCES:
Reserved 301,388 525,927 528,827 529,827
Unreserved, undesignated 109,725 14,679 413,477 413,477
Total reserves or designations 411,113 844 606 943,404 943,404
Fund balance - June 30 5 411,113 $ 544 606 5 943 404 5 943404
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CITY OF CAMPBELL
LIGHTING DISTRICT FUND (207)
REVENUES - EXPENDITURES - FUND BALANCES

08/09 0910 10/11 11712
Description Actual Actuat Estimated Adopted
Fund balance, July 1 513 3 “ -
REVENUES:
Lighting & Landscaping Assessments 1,135,051 1,135,464 1,140,728 1,140,000
Property tax 707,112 670,737 676,510 675,000
Insurance claims refund 2,032 22,285 1,804 16,000
Other revenues 29,010 23,956 16,147 20,500
Operating transfers-in 944,030 849,272 737,520 818,015
Total revenues 2,817,235 2,701,714 2,572,509 2,668,515
EXPENDITURES:
PW-signals & fighting maintenance 735,155 711,270 617,999 657,265
PW-Park Maintenance 1,982,590 1,890,447 1,854,510 1,904,950
Operating transfers-out 100,000 106,000 100,000 108,300
Capital transfers-out - - - -
Total expenditures 2,817,745 2,701,747 2,572,509 2,668,515
FUND BALANCES:
Reserved for vacation and sick leave 72,689 29,019 57,458 -
Unreserved (72,6886) (29,019) {67,458) -
Total reserves or designaticns: 3 - - -
Fund halance - June 30 3 - - -
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CITY OF CAMPBELL
HOUSING & COMMUNITY DEVELOPMENT ACT FUND (208)
REVENUES - EXPENDITURES - FUND BALANCES

G8/0g 09Me 10/11 1112
Description Actual Actual Estimated Adopted
Fund balance, July 1 $1,445,450 $1.,457 894 $ 1,450,020 $ 1,467 218
REVENUES:
Investment income 8,155 10,499 10,6573 -
CDBG Grants 133214 134,411 135,462 106,808
Other revenues 66,073 59,699 65,495 54,000
Operating transfers-in 35,476 32,931 36,427 680,695
Total revenues 245 918 237,540 247 957 221,503
EXPENDITURES:
Housing 78,977 96,504 80,841 247 808
Rehabilitation 155,497 148,910 149,918 149,503
Total expenditures 234,474 245 414 230,759 397,111
FUND BALANCES:
Reserved for loans receivable 1,335,105 1,449 887 1,479,680 1,281,610
Reserved for vacation and sick leave 24,197 10,084 9,082 16,000
Unreserved, designated 98,592 (9,951} (21,544) -
Total reserves or designations: 1,457 804 1,450,020 1,467 218 1,281,610
Fund halance - June 30 $1,457,894 51,450,020 $ 1,467,218 $ 1,291,610

-59 -



CITY OF CAMPBELL

ENVIRONMENTAL SERVICES FUND (209)
REVENUES - EXPENDITURES - FUND BALANCES

08/0¢ 09/10 1011 11112
Description Actual Actual Estimated Adopted
Fund balance, July 1 $ 849,484 $ 802,224 $ 750,144 3 690,856
REVENUES:
ABY39 recycling 47,597 43,901 44 146 41,500
Storm water fees 198,800 198,800 258,800 258,800
Storm drain fees 10,013 9,376 17,308 10,000
Bevarage container grant 10,427 5,000 10,865 5,000
Investment income 8,595 4,143 2,025 2,000
Other revenue 4,692 - - -
Operating transfers-in 555,000 555,000 438,000 452,000
Total revenues 835,124 816,220 771,244 769,300
EXPENDITURES:
Operating transfers-out 870,300 868,300 815,300 815,300
Total operating expenditures 870,300 868,300 815,300 815,300
Capital transfers-out 12,084 - 15,232 “
Total expenditures 882,384 868,300 830,532 815,300
FUND BALANCES:
Reserved 802,224 750,144 690,856 557,644
Subtotal reserves or designations: 802,224 750,144 690,856 557 644
Fund bhaiance - June 30 $ 802224 3 750,144 $ 690,856 $ 644 858
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CITY OF CAMPBELL

REDEVELOPMENT AGENCY FUND (223)

REVENUES - EXPENDITURES - FUND BALANCES

1011 11112
Description 08/09 Actual 09/10 Actual Estimated Adopted
Fund balance, July 1 $ 9518087 $10,792.818 $ 11,886,895 $ 11,064,275
REVENUES:
Property tax 1,486,937 1,440,971 1,320,800 1,288,735
investment income 239,071 148,774 30,007 75,000
Other revenuas 11,821 65,668 16,610 -
Total revenues 1,737,929 1,653,413 1,367,417 1,363,735
EXPENDITURES:
RDA Housing 147 869 175,034 145,128 175,494
Housing grant & loans 222 558 289,668 1,958,977 325,000
Cperating transfers-out 82,773 84,532 88,027 104,601
Tetal operating expenditures 463,206 559,234 2,200,133 605,095
Capital transfers-out - - - -
Total expenditures 483,200 559,234 2,200,133 605,085
FUND BALANCES:
Reserved for loans receivable 2,962,219 3,088,625 3 137,102 3137 102
Reserved, other 43 565 34,778 100,000 100,000
Unreserved, undesignated 7,787,032 8,753,584 7,817 177 8,575,817
Subtotal reserves or designations: 10,792,816 11,888,995 11,054,279 11,812,519
Fund balance - June 30 310,792,816 $11,886,895 3 11,054,279 511812919
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CITY OF CAMPBELL
1915 ACT BOND FUNDS (360 & 367)
REVENUES - EXPENDITURES - FUND BALANCES

08/09 09110 10/11 11112
Description Actual Actuaf Estimated Adopted
Fund balance, July 1 $ 116,778 5 122,883 $ 118,640 $ 121848
REVENUES:
Special assessments 58,266 49 917 49,588 49,059
Investment income 284 157 64 -
Total revenues 58,550 50,074 49,652 48,059
EXPENDITURES:
Principat retirement 35,000 40,000 35,000 40,000
Interest and fiscal charges 12,662 10,000 7,329 4,648
Other charges 3,781 3,217 3,217 3,311
Operating transfers-out 1,000 1,100 1,100 1,100
Total expenditures 52,443 54,317 485,646 49,059
FUND BAILANCES:
Designated for debt service 122,883 118,640 121,646 121,646
Total reserves or designations: 122,883 118,640 121,646 121,646
Fund balance - June 30 $ 122883 $ 118,640 $ 121,646 $ 121646
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CITY OF CAMPBELL

REDEVELOPMENT AGENCY FUND (364)
REVENUES - EXPENDITURES - FUND BALANCES

08109 09/10 10/11 1112
Description Actual Actual Estimated Adopted
Fund balance, July 1 5 995272 % 2,506,048 3 536,220 $ {B81,613)
Adjustment - prior year - (589,950) - -
Fund balance - adjusied 995,272 1,916,008 536,220 {681,613)
REVENUES:
Property tax 5,847 747 5763,885 5,283,202 5,154,940
Investment income 311,154 125,007 56,937 160,000
Operating transfers-in 200,000 200,000 200,000 200,000
Total revenues 8,458 901 6,088,892 5,540,139 5,454,640
EXPENDITURES:
Inter-governmeantal 2,299 453 4,823 206 4,068,282 3,589,915
Debt service-principal retirement 935,000 970,000 1,015,000 1,343,590
Debt service-interest and fiscal charges 1,645,943 1,597,715 1,544,888 1,487,680
Debt service-other charges 10,280 10,215 9,230 8,300
Operating transfers-out 57,449 62,634 122,572 595,138
Total expenditures 4,948,125 7,468,770 6,757,972 7,024,623
FUND BALANCES:
Designated for debt service 2,506,048 536,220 - -
Total reserves or designations: 2,506,048 536,220 - -
Fund balance - June 30 $ 2,506,048 $ 536,220 $ (681,613) $ {2 251 2986)
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CITY OF CAMPBEIL
C.0.P. DEBT SERVICE FUND (366)
REVENUES - EXPENDITURES - FUND BALANCES

08/09 0910 1011 1112
Description Actual Actual Estimated Adopted
Fund balance, July 1 37,951,860 $ 7,699,371 $ 8,019,181 $ 7,745,841
Adjustment - prior year - 589,950 - -
Fund balance - adjusted 7,951,860 8,288,321 8,019,181 7,745,941
REVENUES:
interest payments 128,247 119,911 110,856 101,114
Debt service reimbursement from RDA 400,000 400,000 400,000 400,000
Principal repayment {20,700) (20,700) (22,770} 258,750
Other revenue 521 - - -
Operating transfers-in 114,219 105,290 112,566 110,972
Total revenues 622287 604,501 601,052 870,836
EXPENDITURES:
Principal repayments 565,000 585,000 605,000 625,000
Interest and fiscal charges 308,776 289,641 267,768 244 236
Bond issuance costs and agent fees - - 1,524 1,800
Total expenditures 874,775 874,641 874,292 870,836
FUND BALANCES:
Reserved 7,699,371 8,015,181 7,745,865 8,019,181
Total reserves or designations: 7,699,371 8,019,181 7,745 865 8,019,181
Fund balance - June 30 $7,698 371 $ 8,019,181 $§ 7.745941 3 7,745 941
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CITY OF CAMPBELL
1987 C.O.P. DEBT SERVICE FUND (368)
REVENUES - EXPENDITURES - FUND BALANCES

a8/09 09/10 10011 11742
Description Actual Actual Estimated Adopted
Fund balance, July 1 $ 4,138 3 4,485 $ - $ -
REVENUES:
investment income 281,703 281,015 279,796 278,641
Other revenua 20,700 20,700 22,770 24,840
Ogperating transfers-in 425 964 424 15 430,115 431,364
Total revenues 732,367 725,730 732,681 734,845
EXPENDITURES:
Principal retirement 50,000 50,000 55,000 60,000
Interest and fiscal charges 682,020 680,215 677,681 574,845
Total expenditures 732,020 730,215 732,681 734,845
FUND BALANCES:
Unireserved, designated 4,485 - - -
Total reserves or designations: 4,485 - - -
Fund balance - June 30 $ 4485 $ - 3 - $ -
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CITY OF CAMPBELL
CAPITAL PROJECTS - RDA FUND (434)
REVENUES - EXPENDITURES - FUND BALANCES

08/0% 09/1¢ 10/11 112
Description Actual Actual Estimated Adopted
Fund balance, July 1 $1,605,337 $ 1,125,195 $ 12,686 3 {23407}
REVENUES:
investment income 46,425 7,682 {(3,290) 25,000
Other Revenue 64,442 880 980 1,000
Operating transfers-in - - - 472,566
Total revenues 110,867 8,662 (2,310) 488,566
EXPENDITURES:
ROA Administration 376,850 358,463 275,709 288,144
Cperaling transfers-out 180,448 233,860 210,422 210,422
Total cperating expenditures 557,298 502,323 486,131 498 566
Capital transfers-out 33,711 526,848 147,652 -
Total expenditures 591,009 1,121,171 633,783 408 H66
FUND BALANCES:
Unreserved, designated for projects 1,125,195 12,686 (623,407} {623,407)
Total reserves or designations: 1,125,195 12,686 (623,407) (623,407}
Fund balance - June 30 31,125,195 $ 12 6886 $ (623,407) § (623407

-86 -



CITY OF CAMPBELL
CAPITAL PROJECTS FUND (435)
REVENUES - EXPENDITURES - FUND BALANCES

08/09 09/10 1011 11112
Description Actual Actual Estimated Adopted
Fund balance, July 1 $ 356,903 $ 33800 5 33,600 $ 93,600
REVENUES:
Project revenues 144,000 33,306 106,77¢ -
Capital transfers-in 5,277,920 4,840,796 5,446,841 865,000
Total revenues 5,421,920 4874102 5,553,620 865,000
EXPENDITURES:
Capital outlay 5,745,313 4,874,102 5,493,620 865,000
Total expendituras 5,745,313 4,874,102 5,493,620 865,000
FUND BALANCES:
Reserved 33,600 33,600 93,600 93,600
Unreserved, undesignated - - -
Total reserves or designations: 33,600 33,600 93,600 93,600
Fund balance - June 30 $ 33600 3 33,600 3 93,600 $ 93,600
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CITY OF CAMPBELL
MOTOR VEHICLE POOL FUND (641)
REVENUE - EXPENSES - RETAINED EARNINGS

08/09 09/10 10111 1112

Description Actual Actual Estimated Adopted
Retained earnings at beginning of year $1,367,440 51,166,925 $ 542919 3 810171
REVENUES:
Users fees and charges 950,000 950,000 856,183 856,178
Other revenue 2,502 2,192 - 10,000
Gain {loss) from sale of assets - - 30,488 8,500
Operating transfers - in 13,830 18,465 - -

Total revenues 966,332 970,687 886,669 874678
EXPENSES:
Personnel services 280,717 274,958 245431 264 650
Services and supplies 581,108 583,464 492,748 413,871
Depreciation 264 212 278,271 231,238 250,000
Operating transfers-out 50,812 50,600 50,000 45,600

Total operating expenses 1,176,847 1,184,693 1,019,417 973,521

Total expenses 1,176 847 1,184 693 1,018,417 973,521
Net income (loss) {210,515) {214,608) {132 748} {98,843)
EQUITY:
Retained earnings at end of the year 1,156,925 942,919 810,171 711,328
Contributed capital 454,765 454 766 454,766 454 766
Total equity 31,611,691 $1,397 585 $ 1,264,937 $ 1,166,094
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CITY OF CAMPBELL
INFORMATION TECHNOLOGIES FUND (647)
REVENUES - EXPENSES - RETAINED EARNINGS

08/08 08/10 1011 11112
Description Actual Actual Estimated Adopted
Retained earnings at beginning of year $ 500,098 $ 418,076 $ 456,321 $ 360420
REVENUES:
Users fees and charges 1,050,000 1,050,000 802,600 802,000
Other income 449 2224 2,070 5,000
Operating transfers-in 812 - 2,080 -
Total revenues 1,051,261 1,052,224 806,150 807,000
EXPENSES:
Personnel Services 481,686 503,205 454,469 531,376
Services and supplies 409,425 323,318 285,787 358,620
Depreciation 220,364 165,883 116,895 -
Operating transfers-out 21,708 22.576 24,900 24.900
Total expenses 1,133,183 1,014,975 902,051 914,896
Net income (loss) {81,922) 37,245 (95,801) (107,896)
EQUITY:
Retained earnings at end of the year -
Reserved for capital replacement 419,076 456,321 360,420 252,524
Contributed capital 1,386,242 1,386,242 1,386,242 1,386,242
Total equity 31,805,318 $ 1,842,563 $ 1,746,862 3 1,838,788
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CITY OF CAMPBELL
WORKERS' COMPENSATION FUND (690)
REVENUES - EXPENSES - RETAINED EARNINGS

08109 0910 10/11 1112
Description Actual Actual Estimated Adopted
Retained earnings at beginning of year 3 646,744 $ 1492307 $ 1,793,069 3 1,624,761
REVENUES:
Charges to cperating departments 721,992 416,990 393,051 353,505
Total revenues 721,982 416,990 393,051 353,505
EXPENSES:
Personnel services 35,600 36,003 35,159 37,080
Services and supplies 251,528 348,163 360,925 315,750
Change in accrual (410,699 (267,938) 135,275 -
Total expenses (123,571) 116,228 561,350 352,810
Net income (ioss} 845,563 300,762 (168,308) 695
EQUITY:
Retained eamings at end of year -
Reserved for future claims $1,492 307 $ 1,793,069 $ 1624761 $ 1625455
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Campbell City Council
2011-2012

(Campbe” Residentj
%

-{ Mayor Vice Mayor Councilmember Councilmember Councilmember
i\ y ' \ N

Mayor & Council serve as Redevelopment Agency
Chairperson and Board Members, respectively,
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CITY COUNCIL SUMMARY

Staffing (Full-Time Eaquivalents)

Actual Actual Adopted Adopted
Budgeted Positions 2008-2009 2009-2010 2010-2011 2011-2012
Council Members 5.00 5.00 5.00 5.00
Total Budgeted Positions 5.00 5.00 5.00 5.00

Expenditure Summary

Actual Actual Adopted Adopted
Description 2008-2009 2009-2010 2010-2011 2011-2012
Employse Services 3 11117 $ 103,932 $ 122,728 $ 128,559
Suppflies & Other Services
& Capital Outlay 143,291 124 961 128,695 131,242
Debt Service - - - -
Tota! Before Transfers 254 408 228,893 251,421 259,801
Transfers-Out . - - -
Appropriation Total 254 408 228,893 251,421 259,801
Less Transfers-In 55,662 56,112 54 235 54122
Net Cost $ 198,746 5 172,781 3 187,186 $ 205679

Revenue Summary

Total Revenue Monitored
by Department $ - $ - $ - $ -
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GENERAL FUND - (101)
City Council Program - (501)

MISSION STATEMENT

Provide overall policy direction for the City of Campbell.

ONGOING RESPONSIBILITIES

¢ Implement Campbell's Strategic Plan and General Plan

¢ Adopt City operating budget and Capital Improvement Program

¢ Assure prompt and responsive follow-up to citizen questions and compilaints
¢ Undertake annual performance review of the City Manager and City Attorney
¢ Provide for citizen input on City policy issues

s Appoint and recognize advisory commission members

o Collaborate with League of California Cities and other government agencies and
associations to strengthen local government
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| CITY OF CAMPBELL
. OPERATING BUDGET - Summary of Exhibits

08/09

1011 |

EXHIBITA |

101.501

~75 -

Description Actual Actual Adopted Adopted
Employee Services (Exhibit B) $ 1MM17 % 103,932 $ 1227261 $ 128,559
Supplies, Services & Capital Outlay
{(Expibitcy 143,291 124,961 128,695 131,242 ¢
i 3
‘Debt Service (Exhibit D) - - - -
,T.?,tal Before Transfers 254,408 228,893 251,421 259,801
Transfers OQut (Exhibit E) - - - -
APPROPRIATION TOTAL | $ 2544085 228893 % 251421 (% 259,801
| ! |
FUNDING SOURCE(s)
Acct. 08/08 | 09/10 1011 | 11/12
B Description Fund # Actual Actual Adopfted Adopted
iGenerai Fund Revenues 101 | Misc. | 3 198,746 | § 172781 § 197,186 | § 205,679
Gas Tax 204 | 9899 52,362 52,362 52,375 52,262
RDA - Administration 434 | 9899 3,300 3,750 1,860 1,860
3 TOTAL 1§ 254,408 $ 228893!% 251,421!% 259,801
REVENUES MONITORED BY THIS PROGRAM i
Gas Tax - Transfers In 101 | 6899 | $ 52,362 % 52,362 ' $ 52,375 | $ 52,262
RDA - Administration - Transfers in 101 5895 3,300 3,750 | 1,860 1,860
TOTAL $ 55,662 | 56112 1% 54,235 | § 54122



CITY OF CAMPBELL EXHIBIT B
OPERATING BUDGET - Employee Services Summary 101.501

08/09 09/10 | 10/11 11/42
Description ) Actual Actual Adopted Adopted

101.501.7001
Personnel - Reguiar $ 37,777 | & 38,392 |§ 370758 37,075 1
101,.501.7002 ;
Personnel - Temporary - - . -
101.501.7003 |
Personnel - Overtime 750 - - -
101.501.7005
Personnel - POST . - - -
101.501.7103
Personnel - Holiday Pay - - - -
101.501.7104
| Meal Allowance 7 . - - -
101.501.7105
Uniform Allowance - - - -
101.501.7106 !

Retirement 3,187 3,800 4,045 5,365
101.501.7107 i .

Dental insurance 8,059 7,819 8,040 8,220
1101.501.7108

Group Health Insurance 49,458 42,517 62,100 86 447
101.501.7109

Group Life Insurance 961 9301 1,200 1,200
101.501.7110

Workers' Compensation Insurance 288 177 128 114

101.501.7111

Unemployment Insurance . - - -
1101.501.7112
| Group Disability Insurance - - - -
101.501.7113

Medicare 711 696 538 538
101.501.7114
Auto Aliowance ) 9,748 8601 9,600 8,600

101.501.7115
___Ceil Phone Allowance T - - -
101.501.7118 ;
Other Benefit Pay - - - -
i101.501.7119

Social Security - - - -
101.501.7122
.. Deferred Compensaticn Contribution 178 - - -
101.501.7126
PARS 457 Retirement - - ) - -
101.501.7121 _ :

Leave Balance Payout - -
101.501.7130 '

Project Overhead Caost

TOTAL 3 111,417 % 103,932 | $ 122,726 | § 128,559
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CITY OF CAMPBELL

OPERATING BUDGET - Persanne! Allocation
__PROGRAM: CITYCOUNCIL

EXHIBIT B-1
101.501

Full-Time Equivalents {FTE's)

Permanent Personnel 08/09 09/10 10/11 1112 1112
Actual Actual Adopted Adopted Adopted
Councit Member * 5.00 | 5.00 5.00 5008 % 35,425
Redevelopment Agency Board ** 1.650
* City Council also serves as RDA
Board Members. Council / RDA is
not a full-time position.
** QOperating Transfer from RDA for
Salary & Benefits.
TOTAL 5.00 500 5.00 500 WS 37,075
Full-Time Equivalents (FTE's)
Temporary Personnel 08/09 0910 1011 1112 11112
Actual Actual Adopted Adopted Adopted

TOTAL
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CITY OF CAMPBELL ) EXHIBITC
OPERATING BUDGET - Supplies & Services Summary 101.501
ROGRAM: CITY COUNCIL

08/09 09/10 10/11 11/12

Description Actual Actuai Adopted Adopted
101.501.7420
Utilities - Electricity/Gas $ - $ - $ - 3 -
101.501.7421
Communications - Phones 1,859 957 1,000 250
101.501.7422
Advertising - - - -

101.501.7423
Clothing and Personal Expense - - - -
101.501.7424
Office Expense 490 402 560 5C0
101.501.7425
Minor Tools & Eguipment - - - -
101.501.7427
Special Departmental Expense 5179 6,338 7,000 9 00C
101.501.7428 |
Maintenance of Bldgs. Struct. & Grounds - -0 - -
101.501.7429

Maintenance & Operation of Equipment : 665 95 - .
101.501.7430
Professional & Specialized Services 17,808 15,338 17,600 17,600

101.501.7431
~_Promoticnal Expense* - - - .
104.501.7432 '

Other Contraciual Services ) - - - -
101.501.7433

Insurance and Surety Bonds ) . - . .
101.501.7434 ' :

Memberships, Duss, Books 84,615 84,779 82,595 83,892
101.501.7435
Professional Development & Meetings 32,575 17,052 20,000 20,000

101.501.7437
Staff Development - - -
101.501.7438
 Other Charges - - - -
101.501.7441 B
Special Community Services - - - -
101.501.7442
Insurance Claims Expenge - - - -
101.501.7548
User Charges - Photocopy/Fax - - - -
101.501.7549
User Charges - Communications FPool - - - -
101.501.7550 :
| User Charges - Motor Pool - - - .
101.501.7551
User Charges - |T Poaol - - - -
101.501.7884 i B
Machinery & Equigment - - - -

" Moved to 101.601in FY 02/03
TOTAL § 14329115 1249615 128695 § 131,242
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CITY OF CAMPBELL EXHIBIT C-1
OPERATING BUDGET - Supplies & Services Detail 101.501

1112
Description Adopted

7421 COMMUNICATIONS - PHONES
Cell phones $ 250 |

7424 OFFICE EXPENSE
Office Supplies 500

7427 _SPECIAL DEPARTMENTAL EXPENSE

Advisory Commission Recognition Dinner 5,000
Cablecasting Program Supplies and Internet Service 1,350
Miscellanecus Supplies 200
Neighborhood Assoclation Assistance Grants (NEW) 2,000
Photography 100
Plagues, Awards & Promotional ltems 350

8,000

7430 PROFESSIONAL & SPECIALIZED SERVICES
Cablecasting Services Contract 17,600

7434 MEMBERSHIPS, DUES & BOOKS

Books
Dues:
Association of Bay Area Governments (ABAG) 7.710
League of California Cities 14,300
Natlenal League of Cities 3,820
Peninsula Division of League of California Cities 100
Santa Clara County Cities Association 5,600
Santa Clara County Transportation Authority {Congestion Management) * ! 52,262
West Valley Mayors & Managers 600
Subscriptions: Business Journa 100
83,892
7435 PROFESSIONAL DEVELOPMENT & MEETINGS
Conferences and Meetings 20,000
* Funded From Gas Tax
TOTAL $ 131,242
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City Manager's Office
2011-2012

City Manager

Executive
Assistant to the
City Manager
i‘/**

Human Assistant
Resources to the City
Manager City Manager

Clerk

Human
Resources
Representative Deputy City
Clerk

(2]
*‘/*‘k

* Confidential
** Permanent Part-Time - 82 -



CITY MANAGER DEPARTMENT SUMMARY

Staffing (Full-Time Eguivalents)

Actual Actual Adopted Adopted
Budgeted Positions 2008-2009 2009-2010 2010-2011 2011-2012
Assistant to the City Manager 1.00 1.00 1.00 1.00
City Clerk 1.00 1.00 1.00 1.00
City Manager 1.00 1.00 1.00 1.00
Deputy CHy Clerk 1.00 1.00 1.00 1.6C
Executive Assistant to the City Manager 1.00 1.00 0.90 0.50
Human Resources Manager 1.C0 1.00 1.00 1.00
Human Resources Representative 0.75 0.75 1.50 1.50
Office Assistant 1.00 1.00 - -
Office Specialist 1.00 1.0C - -
Total Budgeted Positions 8.75 8.75 7.40 7.40
Temporary Positions
Temporary Clerical Assistance - - - -
Summer intern - 0.08 - -
Total Temporary Positions - 0.08 - -
Total Staffing 8.75 8.83 7.40 7.40
Expenditure Summary
Actuai Actual Adopted Adopted
Description 2008-2009 2009-2010 2010-2011 2011-2012
Employee Services $ 1,136,723 3 1,124,643 $ 1,038,607 § 1088655
Supplies & Other Services
& Capital Outlay 486,905 527,374 907,078 794,478
Debt Service - - - -
Total Before Transfars 1,623,628 1,652 017 1,845 885 1,884,133
Transfers-Out - - - -
Approptiation Total 1,623,628 1,652,017 1,945 685 1,884,133
Less Transfers-In 66,638 93,944 93,944 93,944
Net Cost $ 1,556,990 § 1,558,073 $ 1,851,741 $ 1,780,189
Revenue Summary
Total Revenue Monitored
by Department $ 1,462,606 $ 1,155.805 $ 819242 § 824505

.83 .-



- 84 -



GENERAL FUND - {101)
City Manager - Administration Program (510)
Program Manager - City Manager

MISSION STATEMENT

Support the City Council in carrying out the community’s vision by identifying policy
issues, analyzing and recommending solutions to those issues, implementing the
Council’s direction and managing the operation of the organization.

ONGOING RESPONSIBILITIES

« Provide effective management and leadership to the City staff organization
¢ Oversee implementation of the Strategic Plan and General Plan
¢ Develop and recommend an annual budget and 7-year Capital Improvement Plan

» Provide public information to the community through the Campbell Profile newsletter, City
website, press releases and Government Channel 26

¢ Provide staff support to the City Council and Civic Improvement Commission

« Monitor and analyze proposed legislation and, where appropriate, recommend positions
¢ Supervise City-wide purchasing and procurement approval process

¢ Assist with review of CDBG and Social Service Sub-grant applications

MAJOR WORKPLAN ITEMS FOR FISCAL YEAR 2011 - 2012

» As directed by the City Council, implement selected youth survey recommendation{s) in
coliaboration with the Civic Improvement Commission *

« Evaluate design options for Phase Il of Il of the cablecasting equipment upgrade
* Provide update fo the City Council on the status of Comcast and AT&T franchises
= Explore feasibility of establishing a community promotional video

» Review the Purchasing Ordinance for possible updates

» Explore opportunities for fostering neighborhood associations

* Projects suggested by Boards & Commissions or Council.
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GENERAL FUND - (101)
City Manager - Administration Program (510)
Program Manager - City Manager

PERFORMANCE QUTCOMES

8 | Public Information Workplan ltems will meet fimelines 90% of time.

Measure FY 09 | FY 10 | FY 11

1 1 Quarterly Council Agenda items presented as scheduled 90% of time. 88% 93% | 93%
9 gfittsi(nlzla.a;ager’s Office will respond to citizen concerns within 2 business days 85% 100% | 95% | 96%
3 |Review and process Purchase Orders within 2 business days 90% of time. 100% | 100% | 100%
4 Eigfséifr?epsrs\éea?:gtr Eg?gﬂzzit?:gagg;}d;;;i?rr]:g-ets will be completed and fransmitted 100% | 100% | 100%
5 ﬁ]\qﬁec improvement Commission annual Workplan ltems witl meet timeiines 90% of 100% | 100% | 100%
100% | 100% | 100%

#1n FY 11 standard reduced due {o the Budget Correction Strategy.
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CITY OF CAMPBELL. EXHIBIT A
OPERATING BUDGET - Summary of Exhibits 101.510
PROCRAM: SITYMANAGER-ADMINISTRATION
Description Actual Actual Adopted Adopted
Employee Services (Exhibit B) '$ 508,852 % 511,029 ' 4797041 % 498,951
Supplies, Services & Capital Outlay :
{Exhibit C) 123,935 122,303 100,78C 100,790
Debt Service (Exhibit D) - - - -
Totai Before Transfers 630,787 633,332 580,494 599,741""
Transfers Out (Exhibit E) - - - “
APPROPRIATION TOTAL $ 630,787 ‘ % 633,332 | § 580,494 | § 599,741
FUNDING SOURCE(s) 1
CAcct. 08/09  09/10 10/11 112 |
Description Fund #o Actual Actual Adopted Adopted
General Fund Revenues 101 | Misc. | 564,149 | & 561,088 | $ 508,250 | $ 527,497
Environmental Services 209 | 9899 17,600 | 17,500 17,500 17,500
RDA - 20% Housing 223 | 9849 | 18,272 . 19,185 19,185 19,185
IRDA - Administration 434 | 9899 30,866 35,659 35,559 35,559
TOTAL $ 630,787 % 6335332 % 580,484 ' § 599,741
REVENUES MONITORED BY THIS PROGRAM |
Cable TV Franchise Fee 101 | 4122 1§ 396917 ' § 378820 % 380,000 ' § 383,000
Environmental Services - Transfers ini 101 6895 17,500 17,500 17,500 17,500
RDA - 20% Housing - Transfers In 101 | 6898 18,272 16,185 19,185 19,185
RDA - Administration - Transfers In 101 6898 30,868 35,559 35,559 35,559
AT&T Franchise Fee 101 4125 34,770 67,279 58,000 88,000
TOTAL $ 498325 |% 518,343 | $ 510,244 | $ 543,244
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CITY OF CAMPBELL

OPERATING BUDGET - Empioyee Services Summary

Description

| PROGRAM: CITY MANAGER - ADMINISTRATION

Actual

08109

09/10

Actual

EXHIBIT B

1041 |

Adopied

101.510

1112
Adopted

101.510.7001
Perscnnel - Reqular

3

391,003

$

393,039

$

380,830 | §

384,774

101.510.7002
Personne!l - Temporary

101.510.7003
Personnel - Cvertime

101.510.7005
Personnei - POST

Personnel - Holiday Pay

101.610.7104
Meal Aliowance

101.510.7105
Uniform Allowance

101.510.7106
Retirement

44,547

43,178

41,652

55,684

101.510.7107
Dental Insurance

4,836

4,848

4,778

4,932

101.510.7108
. Group Health Insurance

36,814

35,505 |

36,588

101.510.7109
Group Life Insurance

577

38.361

577

480 |

|

480

101.510.7110
Workers' Compensation Insurance

2,443

1,562

1,310

1,187

104.510.7111
Unempleyment Insurance

[101.510.7112
Group Disability Insurance

2,237

2,237

2,802

2902 |

101.510.7113
Medicare

5,846

6,018

55622

5578

101.510.7114
Auto Allowance

7,320

7,320

3,660

3,660

101.510.7115
Celi Phone Allowance

782

840

840

101.510.7118
Other Benefit Pay

7,484

9,499

101.510.7119
Scclal Security

1101.510.7122

Deferred Compensation Contribution

3,640

3,640

'101.610.7126
PARS 457 Retirement

101.510.7121
Leave Balance Payout

101.5610.7130
Project Overhead Cost

TOTAL

8

506,852

$

511,029

'$

479,704 | §

498,951
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! CITY OF CAMPBELL EXHIBIT B-1
| OPERATING BUDGET - Personnei Allocation 101.510
e QCRAM: CITY MANAGER - ADMINISTRATION
Full-Time Equivalents (FTE's)
Permanent Personnel 08/09 0910 10/11 1112 11112
Actual Actual Adopted Adopted _ Adopted
City Manager 1.00 1.00 1.00 1.00 $ 183,638
| Assistant to the City Manager 1.00 1.00 1.00 1.06 | 125,752
Executive Assistant to the City Manager 1.00 1.00 0.9¢ 0.90 75,384
Office Assistant * 0.10 0.10 - - -
*  Moved to Program 535 in FY 11
TOTAL 3.10 3.10 2.90 290 WS 384,774
Full-Time Equivalents (FTE's)
Temporary Personnel 08/09 0910 10/11 11/12 11112
Actual Actual Adopted Adopted Adopted

TOTAL
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CITY OF CAMPBELL

Description

OPERATING BUDGET - Supplies & Services Summary
AN CITY MANAGER - ADMINISTRATION

08/09

Actual

09/10
Actual

Adopted

10411

EXHIBIT C
101.510

1112 ‘
Adopted

101.510.7420
Utilities - Electricity/Gas

101.510.7421
Communications - Phones

1,050

243

101.510.7422
Advertising

101.510.7423
Clothing and Personal Expense

101.510.7424
Office Expense

869 |

1,150

1,300

101.510.7425
Miror Tools & Equipment

101.510.7427
Special Departmental Expense

3,840

3618

3,500

101.510.7428
Maintenance of Bldgs. Struct. & Grounds

101.510.7429
Maintenance & Operation of Equipment

201

101.510.7430
Professional & Specialized Services

14,87C

101.510.7431
Prometional Expense

15,753 |

12,500

12,500

12,000 |

101.510.7432
© QOther Contractual Services

45,285

43,000

43,000

55,000

1101.510.7433
Insurance and Surety Bonds

101.510.7434
Memberships, Dues, Books

2,561

4,287

3,500

3,000 |

1101.510.7435
Frofessional Development & Meetings

3,793

4,479

3,500

3,500

|101.510.7437
Staff Development

72

101.510.7438
Other Charges

101.510.7441
Special Community Services

101.510.7442
Insurance Claims Expense

101.510.7548
User Charges - Photocopy/Fax

101.510.7549
User Charges - Communications Poaol

101.510.7550
User Charges - Motor Pool

101.510.7551
User Charges - IT Pool

38,083

38,083

33,990

101.510.7884
Machinery & Equipment

TOTAL

$

123,935

$

122,303 §

100,790

$

100,750
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CITY OF CAMPBELL EXHIBIT C+1
. OPERATING BUDGET - Supplies & Services Detail 101.510
i OCRAM: CITY MANAGER - ADMINISTRATION __ N
11112
Description Adopted
7424 OFFICE EXPENSE
Office Supplies - Printed Forms $ 1,300
| |
7427 SPECIAL DEPARTMENTAL EXPENSE ;
Citywide Employee Recognition 750
Civic Improvement Commission Project 250 |
Departmental Employee Recognition 200
Employees' Hotiday Event/Annual Picnic Potiuck 2,500
Special Supplies, Film Processing & Awards 300
4,000
7432 OTHER CONTRACTUAL SERVICES
Countywide 2-1-1 Initiative (United Way Silicon Valley) 2,000
Chamber of Commerce Information & Referral Contract 10,000
Social Service Grants: *
Catholic Charities / Ombudsman Program 5,800
Center for Healthy Development 8,750
Family Health Foundation 6,750
Live Qak Adult Day Services 5,250
Outreach & Escert - Case Management Services 7,500
Saratoga Adult Care Center 4,000
The Health Trust / Meals on Wheels I 5,950
55,000
7434 MENBERSHIPS, DUES & BOOKS
Dues: 3,000
California Association of Public Information Officers (CAPIO)
Campbell Chamber of Commerce
Capital Inguiry
international City Management Assaociation (ICMA)
National Notary Asscciation
Santa Clara County City Manager's Association
States of California & Nevada Chapter of the National Association of Telecommunications
Officers & Advisors (SCAN NATCA) 3,000
7435 PROFESSIONAL DEVELOPMENT & MEETINGS 3,500 |
7551 USER CHARGES -IT POOL !
Use of Computer Hardware/Software; Phones & Photocopier/Fax 33,980
* As Approved by City Council on May 3, 2011,
TOTAL $ 100,790 |
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GENERAL FUND — (101)
City Manager - City Clerk Program (511)
Program Manager - City Clerk

MISSION STATEMENT

To provide municipal election services, maintain official records of all City Council
proceedings, and fulfill statutory duties as mandated by State and local law in order
that elected officials, City staff and the public may be guaranteed fair and impartial
elections and open access to information and the legislative process.

ONGOING RESPONSIBILITIES

s Maintain official City records in an identifiable and accessible manner
¢ Conduct municipal elections

e Serve as filing officer for Conflict of Interest Statements filed by City elected and
appointed officials, designated employees and candidate and officeholder campaign
filers

e Prepare and disseminate the City Council Agenda

¢ Process, maintain, preserve and disseminate ali official City Council actions, documents
and records

e Maintain the City Seal and certify documents as true and correct
s Administer Oaths of Office

¢ Process applications for voluntary service on City advisory boards and commissions and
maintain appointive list of Commissioners and Board Members

¢ Provide for public access to Campbeil's historical records

s Provide public information at the City Clerk’s counter and via the telephone and e-mail
e Provide centralized mail distribution

¢ Maintain the Campbell Municipal Code

s Prepare/publish public notices consistent with statutory requirements

s Manage City Clerk public records utilizing document imaging system

MAJOR WORKPLAN ITEMS FOR FISCAL YEAR 2011 - 2012

¢ Participate in implementation of E-agenda
* Assist with code review regarding permits
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GENERAL FUND - (101)
City Manager - City Clerk Program (511)
Program Manager - City Clerk

PERFORMANCE QUTCOMES

twe weeks of Council meeting date.

Measure FY 09 | FY10 | FY 11
1 1100% of legal notification requirements for Council Meetings are met. 100% | 100% | 100%
N . . . . .
2 _90/3_0? thg Mmutes, Resolut:c_)ns and Qrdmances will be scanned into document 100% | 75% 75%
imaging within two weeks of City Council approval,
o . . . . .
3 90% of the Minutes of City Coqncd M_eetmgs will be accurately prepared for 100% | 100% | 100%
approval at the next regular Council Meeting.
90% of the City Council meeting follow-up (correspondence, confirming
4 jdocuments, signatures, copy distribution, document filing) will be completed within] 100% | 100% i 100%

*8 months anly
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CITY OF CAMPBELL EXHIBIT A |
OPERATING BUDGET - Summary of Exhibits 101.511
oo CITY MANAGER-CITYCLERK |
Description Actual Actual Adopted Adopted
iEmployee Services (Exhibit 8) $ 295667 | 2738561% 226070 % 240,569
Supplies, Services & Capital Outlay
{(Exhibit C) 164,331 87,075 188,773 89,073
Debt Service (Exhibit D) : - - - -
Total Before Transfers 459,998 380,931 414,843 329,642
‘Transfers Out {Exhibit E) ; - - - -
APPROPRIATION TOTAL ‘ $ 459,998 | % 360,931 | § 414,843 | $ 329,642
|
FUNDING SQURCE(s) j
| Acct. 08/09 09/10 10/11 1112
Description Fund # Actual Actual __Adopted | Adopted |
General Fund Revenues 101  Misc. | § 459998 | § 339231 |F 393143 $ 307,942
RDA 20% Housing 223 | 9899 - 4,340 4,340 4,340
RDA Administration 434 | 9899 - 17,360 17,360 17,360
TOTAL $ 459998 ' § 360,931 § 414843 | $ 329,642
REVENUES MONITORED BY THIS PROG[QAI‘VI
Business License Fee * 101 1 4152 ' §  232424'§ 214,198 ' § - $ -
Business License Appiication &
Processing Fee * 161 | 4852 81,274 78,472 - -
Expense Abatement-Bus Passes 101 | 4967 (4,770) 44 - -
|Cash Over/Short 101 | 6070 (1) 2 - -
RDA - 20% Housing - Transfer in 101 6899 - 4,340 4,340 4,340
RDA - Administration - Transfer In 101 | 6899 - 17,360 17,360 17,360
T Cashiering & Business License
moved to Accounting Program
535 for FY 11.
TOTAL $ 308827i% 3144161% 21,7001 $ 21,700
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CITY OF CAMPBELL EXHIBIT B
OPERATING BUDGET - Employee Services Summary 101.511

08/09 08110 10711 1112

Description | Actual Actual Adopted Adopted

101.511.7001 ;
Personnel - Regutar 3 220348 % 203498 § 171,486 | § 178,042
101.511.7002 i
| Personnel - Temporary 383 850 - -
101.511.7003 ‘
Personnel - Overiime 47 132 - -
101.511.7005
Personnel - POST - - - -
101.511.7103
| Personnei - Holiday Pay - - - -
1101.511.7104
_ Meal Allowance - - - -
101.5611.7105 ‘
Uniform Allowance - - - -
101.511.7108 i
Retirement ' ) 24,834 21,686 18,712 25,766
101.511.7107
. Dental Insurance 4,394 4,023 3,218 3,288
101.511.7108
| Group Health Insurance 30,642 29,205 | 23,617 24 380
101.511.7109
___Group Life Insurance 524 482 432 432
101.511.7110 '
Workers' Compensation insurance 1,417 831 590 549
101.511.7111
Unemployment Insurance . - - - -
101.511.7112
Group Disability Insurance 1,731 1,728 1,860 1,860
101.511.7113
Medicare 3,533 3,245 2,487 2,582
101.511.7114
. Auto Allowance 1,920 1,920 960 960
1101.511.7115 | |
Cetl Phone Allowance - 374 ' 360 360
101.511.7118 :
Other Benefit Pay 2.486 3,054 - -
101.511.7119
Social Security - - - -
101.511.7122
. Deferred Compensation Contribution 3,410 3,042 2,340 2,340 |
101.511.7126
PARS 457 Retirement - 8 - -
101.511.7121
Leave Balance Payout - -
101.5611.7130 1
Project Overhead Cost

TOTAL $ 295667 § 273,856  § 226,070 % 240,568
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CITY OF CAMPBELL

EXHIBIT 81
OPERATING BUDGET - Personnet Allocation 101.511
PROGRAM: CITY MANAGER-CITYCLERK
Full-Time Equivalents (FTE's)
Permanent Personnel 08109 1\ 09/10 10411 1112 1112
Actual  Actual Adopted | Adopted W  Adopted
City Clerk 1.00 1.00 1.00 1.00 $ 112,596
:Deputy City Clerk 100; 1.00 1.00 1.00 65,446
Office Assistant * 0.90 0.90 - - -
* Moved to Program #535 in FY 11
TOTAL 2.90 2.90 2.00 2ﬂ0;_'$ 178,042
Full-Time Equivalents (FTE's) B
Temporary Personnel 08/09 | 09110 10/ 1112 1112
Actual Actual Adopted Adopted __Adopted

TOTAL
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CITY OF CAMPBELL

Description

OPERATING BUDGET - Supplies & Services Summary

Actuai

08/09

09110

Actual

1011
Adopted

EXHIBIT C
101.511

11112
Adopted

Utilities - Electricity/Gas

$ - b2

101.511.7421
Communications - Phones

382

{38)

[01.511.7422
Advettising

16,567

18,186

16,700

16,000

101.511.7423
Clothing and Personal Expense

101.511.7424
Office Expense

34,734

43,500

43,500

101.511.7425
Mincr Tools & Equipment

27,468

101.511.7427
Special Departmental Expense

543

478

200

101.511.7428
Maintenance of Bidgs. Struct. & Grounds

900

101.511.7429
Maintenance & Operation of Equipment

6,359

5,530

7,000

6,600

101.511.7430
Professional & Specialized Services

5,083 |

5,683

8,000

101.511.7431
i Promotional Expense

8,000

101.511.7432
Other Contractual Services

101.511.7433
insurance and Sursty Bonds

101.511.7434
Memberships, Dues, Books

544

928

1,015

1,015

101.511.7435
I Professional Development & Meetings

1,241

1,740

2,500

3,000

101.511.7436
Efection Expense

71,708

98,500

Staff Development

101.511.7441
Special Community Services

101.511.7442
Insurance Claims Expense

107.511.7548
User Charges - Photocopy/Fax

101.511.7549
User Charges - Communications Pool

101.511.7550
User Charges - Motor Peol

200 |

200

101.511.7551
User Charges - [T Pool

27,202

10,458

10,458

'101.511.7884
| Machinery & Equipment

TOTAL

$

164,331

87,075

§ 188,773 §

89,073
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CITY OF CAMPBELL
OPERATING BUDGET - Supplies & Services Detail

EXHIBIT C1
101.511

1112

Description Adopted
17422 ADVERTISING
Legal Notices, Ordinances, Resclutions, Notice to Bidders, Display Ads, Etc. $ 16,000 |
7424 OFFICE EXPENSE
Office Supplies 2,500
Paostage for All Departments 41,000
43,500
7427 SPECIAL DEPARTMENTAL EXPENSE
Frames for City Council Proclamations/Resolutions 400
Minute, Ordinance & Resolution Books 200
Office Equipment 300
900
7429 MAINTENANCE & OPERATION OF EQUIPMENT
. Mailing Machine (Year One of Five-Year Lease) 4,000
Supplies for Postage Machine 1,500
U.S. Audio {Sony Recorder Maintenance & Supplies) 500
6,000
7430 PROFESSIONAL & SPECIALIZED SERVICES
Cedification of Ordinances Amending Campbell Municipal Code 8,000
7434 MEMBERSHIPS, DUES & BOOKS
Books 100
Dues 465
Notary Renewal 300
Subscriptions 160 |
1,015
<7435 PROFESSIONAL DEVELOPMENT & MEETINGS 3,000
7550 USER CHARGES - MOTOR POOL
Paol Vehisle Rental 200 |
7651 USER CHARGES - IT POOL
Use of Computer Hardware/Software; Phones & Photocopier/Fax 10,458
TOTAL s 89,073
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GENERAL FUND - (101)
City Manager - Human Resources Program (515)
Program Manager - Human Resources Manager

MISSION STATEMENT

Provide human resources services to all City departments including recruitment and
testing, employee benefits, classification and compensation, workers’ compensation
administration, employee relations and labor negotiations.

CNGOING RESPONSIBILITIES

Conduct all aspects of the City's employer-employee relations program
Conduct all aspects of all City recruitments

Plan management {raining sessions as appropriate

Perform classification analyses and salary and benefit surveys
Administer all employee benefit programs

Administer the Voiunteer Services Program

Manage City-wide Safety/[lPP contract

Administer Employee Service Awards Program

Provide City-wide training programs to employees

Serve as member of Workplace Violence Team

Provide analysis and recommendations to departments regarding human resources
issues

Provide sexual harassment training for employees

MAJOR WORKPLAN ITEMS FOR FISCAL YEAR 2011 — 2012

Meet and confer with Campbell Police Officers Association (CPOA), and possibly the
Campbell Municipal Employees Association (CMEA), Campbell Police Civilian
Employees Association (CPCEA) and Carpenters

Review employee recognition program
Explore process improvements ideas/contest *

PERFORMANCE OQUTCOMES

Measure FY 09 FY 10 | FY 11

Complete 90% of recruitments in 2.5 months or less (ime measured from date o 0 o
filing opens to date Eligibility List is established). 100% 100% | 100%

80% of recruitments begin within two (2) weeks of approval to fill the position. 100% 100% | 100%

Frovide 22,000 volunteer hours to City programs annually. 21,3564 | 22400 21,618

Empiloyee mqua‘ries regaréang benefits and compensation are addressed within 3 100% 100% | 100%
working days 90% of the time

* Projects suggested by Boards & Commissions or Council.
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CITY OF CAMPBELL
OPERATING BUDGET - Summary of Exhibits

EXHIBIT A
101.515

Description Actual Actual Adopted Adopted
Employee Services (Exhibit 8) $ 2986043 303,755 |$ 297516 | % 313,075
Supplies, Services & Capital Outlay
{Exhibit C) 357,809 237,770 271,765 288,865
Debt Service (Exhibit D) - - - -
Total Before Transfers 656,413 541,525 569,281 601,940
Transfers Out (Exhibit E} - - - -
‘t APPROPRIATION TOTAL $ 656,413 § 544,625'¢% 569,281 $ 601,940
FUNDING SOURCE(s)
t Acct. 08109 | 09/10 16/11 11/12
L Description Fund # Actual Actual | Adopted Adopted
General Fund Revenues 101 | Misc. 1§ 636413 | § 383525 | § 560,281 § 576,940
General Fund - Unemployment Reserve” | 101~ 60490 20,009 | 25,000 - 25,000
Generat Fund - OPEB Reserve 101 | 8080 - 133,000 - -
* Beginning Fund Balance -
Unempleyment Insurance Resegrve|
~ TOTAL ‘ $ 656,413 | 8% 541,525 § 569,281 % 601,840
REVENUES MONITORED BY THIS PROGRAM ?
1 ! i
TOTAL $ - $ - $ - $ -
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CITY OF CAMPBELL

Description

OPERATING BUDGET - Summary of Exhibits
o CRAM: CITY MANAGER - HUMAN RESOURCES

08/09
Actual

Actug[

0910

10/M11
Adopted

EXHIBIT B
101.515

11112
Adopted

101.515.7001
Personnel - Regular

$ 224574

$ 230,375

$ 224,038

$ 228520

101.515.7002
Personnel - Temporary

101.515.7003
Personnel - Overtime

625 ;

1,705

101.515.7005
Personnel - POST

101.515.7103
Personnel - Holiday Pay

101.515.7104
Meal Aliowance

101.515.7105
Uniform Allowance

101.515.7106
Retirement

25,570

24,823

28,477

38,526

1101.515.7107
Dental insurance

4,648

4,406

4,603 |

101.515.7108
Group Health insurance

4,545

06.759 |

29,016 |

29,860 |

30,693 |

101.515.7109
Group Life Insurance

542

563

872

872

101.515.7110
Workers' Compensation Insurance

1,755

1,159

771

705

101.515.7111
Unemployment insurance

101.515.7112
Group Disability Insurance

1,877

1,860

2,009

2,009 |

101.515.7113
Meadicare

3,546

3674

3,249

3,314

101.515.7114
Auto Allowance

1,536

1,636

768

101.515.7415
Celi Phone Allowance

299

288

768

288

101.515.7118
Other Benefit Pay

1,007

101.515.7119
Social Security

4,165

101.515.7122

Deferred Compensation Contribution

3,102

3,078 |

101.515.7126
PARS 457 Retirement

22

1101.515.7121
Leave Balance Payout

101.515.7130
Project Overhead Cost

TOTAL

$ 298,604

$ 303,755 |

297,516 | §

313,075
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CITY OF CAMPBELL

OPERATING BUDGET - Personnel Allocation

EXHIBIT B-1 |

101615

Full-Time Equivalents (FTE's)
Permanent Personnel 08/0% 09110 10411 1112 11/12
Actual Actual Adopted Adopted Adopted |
Human Resources Manager * 0.80 0.80 0.80 0.80 $ 115447
Human Resources Representative ** 1.50 1.50 1.50 1,50 113,073
* Balance of Position in #5186
** Confidential Two ~ 3/4 Positions
TOTAL 2.30 2.30 2.30 730 $ 228,520
Full-Time Equivalents (FTE's)
Temporary Personnel 08/09 09/10 1011 1112 11112
Actual Actual Adopted | Adopted Adopted
‘Summer Intern : - 0.08 - - 3 -
TOTAL - 0.08 - - $ -
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| CITY OF CAMPBELL

OFERATING BUDGET - Supplies & Services Summary

Description

P ROGRAM: CITY MANAGER - HUMAN RESOURCES
08/09

Actual

09/10 |

Actual

Adopted

10/11

EXHIBITC

101.515

11/42
Adopted |

101.515.7420
Utilities - Electricity/Gas

101.515.7421
Communications - Phanes

547

101.515.7422
Advertising

1,104

500

101.515.7423
Ciothing and Personal Expense

101.515.7424
Office Expense

1,428

750

750

101.515.7425
Minor Tools & Equipment

101.515.7427
Special Departmental Expense

3,238

5,400

4,500

101.515.7428

Maintenance of Bidgs. Struct. & Grounds

101.515.7429

Maintenance & Operation of Equipment

1101.515.7430
. Professional & Specialized Services

101.515.7431
Premotional Expense

101.515.7432
Other Contractual Services

101.515.7433
Insurance and Surety Bonds

101.515.7434
Memberships, Dues, Bocks

1,747

1,615

750

750

101.515.7435
Professional Development & Meetings

4,471

4,351

3,500

3,500

101.515.7437
Staff Development

20,082

18,978

27,400

25460

101.515.7438
_____ Other Charges

101.5156.7441
Special Community Services

4,865

5,025

5,000

5,000

101.515.7442
Insurance Claims Expense

26,612

21,599

26.000 |

25,000

101.515.7548
_____ User Charges - Photocopy/Fax

101.515.7549
User Charges - Communicaticns Pool

101.515.7550
User Charges - Motor Pool

100

100

100

101.515.7551
| User Charges - IT Pool

10,881

10,881

8,715

101.515,7625
Retiree Health Rebate

72,859

93,220

125,000

8,715 |

101.515.7626
| Retiree Health Prefunding {OPEB)

118,000

135,000 |

101.515.7884
. Machinery & Equipment

TOTAL

$ 357,809

$

237,770

$

271,765

$

L

288,865
|
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CITY OF CAMPBELL
OPERATING BUDGET - Supplies & Services Summary
SROGRAN: CITY MANAGER - HUMAN RESOURCES

EXHIBIT C-1

101.515

1112

7434 MEMBERSHIPS, DUES & BOOKS

H

78,650

Description Adopted
7422 ADVERTISING $ 500
7424 OFFICE EXPENSE
Office Supplies & Forms 750
7427 SPECIAL DEPARTMENTAL EXPENSE
City-wide Safety Supplies 300
Fingerprinting - All New Permanent Employees and Temporary
Recreation Employees as Required by Law 2,500
Cral Board Expenses 1,000
Negotiations Lunches 400 .
Travel Reimbursement - Cut of Area Job Candidates 300 |
4,500 |
7430 PROFESSICNAL & SPECIALIZED SERVICES
Attomey Fees - Labor Relations 15,000
Bilingual Testing 300
Cal Opps 1,500
CalPERS Health Administration Fee - Employee Benefit Specialists (EBS) 4,500
CalPERS Retired Members Health - EBS 1,500 |
City-Wide Safety Program / injury & lilness Prevention Program {IIPP) Contract 17 500 |
Employee Relations Service {Includes Dues & Special Projects) 8,850
Hearing Conservation Program 700
Hepatitis B Vaccinations 1,100
Pre-employment Physicals (Not Clerical/Administrative) 3,000
Psychological Services (Critical Incident Debriefing/Fitness for Duty Evaluation) 1,100
Public Agency Retirement Systems (PARS) - Alternative to Social Security 12,000
Section 125 Administration Fee - EBS i 11.100 |
Test Rental and Administration Fees | 1,500

Books, Dues & Subscriptions 750
7435 PROFESSIONAL DEVELOPMENT & MEETINGS 3,500
| |

SUB-TOTAL $_ 89,650
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CITY OF CAMPBELL
OPERATING BUDGET - Supplies & Services Summary

EXHIBIT C1
101.515

- ROGRAM: CITY MANAGER - HUMAN RESOURCES r— OS2
L 12
Desecription Adopted
17437 STAFF DEVELOPMENT
| Annual Management Group/Department Head Training 5 2,500
Central Tuition Reimbursement 10,000
Employee Relations Consortium 3,000
Healthy Lifestyle 1,500
Human Resources Training (Sexual Harassment - AB-1825) 2,400
Management Talent Exchange Program (MTEP) - Leadership Academy 2,000
Service & Retirement Awards Program 4,000
25,400
7441 SPECIAL COMMUNITY SERVICES
Volunteer Recognition 5,000
7442 INSURANCE CLAIMS EXPENSE :
Payment of Unemployment Claims (Extended Payment of Claims) * * 25,000
7550 USER CHARGES - MOTOR POOL
Poal Vehicie Rental 100
7581 USER CHARGES -IT POOL ;
Use of Computer Hardware/Software; Phones & Photocopier/Fax 8,715 |
7625 RETIREE HEALTH REBATE
Upen retirement from the City of Campbell, employees who have completed at least
seventeen years of service are eligible for heaith insurance reimbursement for seif only
up to $325 per month | 135,000
* Funded from Unempioyment Reserve '
TOTAL $ 288,865
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WORKERS' COMPENSATION TRUST FUND - (690)
City Manager - Workers' Compensation Self-insurance Program (516)
Program Manager - Human Resources Manager

MISSION STATEMENT

Effectively provide required Workers' Compensation coverage to City employees
through a financially sound self-insured program.

ONGOING RESPONSIBILITIES

¢ Actas liaison with the City's Workers’ Compensation contract administrative firm

¢ Serve as chairperson of the City's Safety/Risk Management Committee and manage
City-wide Safety Contract

¢ Promote safe work practices and employee wellness

»  Work with line departments to assure the effective and timely processing of employee
injury reports

* Assure the prompt and effective delivery of services to injured or ili City employees

¢ Minimize the City's exposure to losses as a result of employee accidents or illnesses

» Provide employees information regarding Workers’ Compensation reporting and give
employees an opportunity to pre-designate a physician for work related injuries or
ilinesses

* Communicate Workers’ Compensation Procedures to all employees

PERFORMANCE QUTCOMES
Measure FY (09 | FY 10 | FY 11
1 | 80% of claims are responded to within 5 working days. 100% | 100% | 100%
2 | Number of recordable industrial injures. 14 7 7
3 i?l:;g:t of annual increase (decrease) in the number of recordable work related 16% | (50%) | (50%)
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CITY OF CAMPBELL

OPERATING BUDGET - Summary of Exhibits

08/09

© 09/10

—————

EXHIBIT A

690.516

1“2 SRR

Description Actual Actual Adopted Adopted
‘Empioyee Services {Exhibit B) ] 356001 % 3800318 35317 % 37,080
Supplies, Services & Capitai Outlay _
(Exhibit C) {159,170): 80,226 345750 315,750
Debt Service {Exhibit D) - - - -
jﬁTota! Before Transfers (123,570) 116,229 381,087 352,810
Transfers Out (Exhibit E) | - - | - -
APPROPRIATION TOTAL $ (123,570) § 116,229 ‘ $ 381,087 % 352,810
FUNDING SOURCE(s) %
Acct. 08/09 09/10 10/11 1112
Description Fund # Actual Actual Adopted Adopted
Workers' Comp. Trust 690 | 5142 |§ 72199213 416890 ' § 381,242 $ 353,505
Workers' Comp. Ins. - Beg. Fund Bal, 690 | 6090 {845,562) (300,761) - .
.insurance Claims Reimbursements 690 | 4982 - - - -
|
TOTAL {123,570} § 116,229 $ 381,242 8% 353,505 |
! REVENUES MONITORED BY THIS PROGRAN |
Workers' Compensation:
Charges to Operating Departments 690 | 5142  7219921% 416090 % 3812421% 353505
insurance Claims Reimbursements 650 | 4962 - - - -
TOTAL ($ 721992 1$ 416,990 § 381,242 % 353,505
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CITY OF CAMPBELL EXHIBITB

OPERATING BUDGET - Employee Services Summary 690.516
08/09 08/10 10/11 11712
Description Actual Actual Adopted Adopted

690.516.7001
Personnel - Regular $ 27741 % 28687 $ 2820613 28882
690.516.7002 .
Personnel - Tempoerary - - - -
690.516.7003 :

Personnel - Gvertime - - . .
690.516.7005
_Personnel - POST : - - - -
690.516.7103

Personnel - Holiday Pay 4 - - - -
690.516.7104
. Meal Allowance - - . -
690.516.7105

Uniform Allowance - - - -
690.516.7106

Retirement 3,187 ¢ 3,099 3,087 4177
690.516.7107

Dental Ingurance 312 313 322 329
690.516.7108

Group Health Insurance 2,243 2,268 2,362 2,442
690.516.7109

Group Life Insurance _ 37 37 48 48 |
690.516.7110 5

Workers' Compensation Insurance i 170 110 a7 89

690.516.7111 |
~_Unemployment Insurance - _ _ ' )
690.516.7112 ‘

. Group Disability Insurance 158 158 223 223
'690.516.7113

Medicare 392 412 410 418 |
690.516.7114 |
_______ Auto Allowance 384 384 ) 192 192
690.516.7115

Cell Phone Allowance - 75 72 72
£90.516.7118 5

Other Benefit Pay 768 252 - .

690.516.7119
Social Security ‘ ) - - - -

690.516.7122

Deferred Compensation Contribution 208 208 | 208 208

690.516.7126
PARS 457 Retirement - - - R

690.516.7121 ;

__lLeave Balance Payout . .

690.516.7130 :

Project Overhead Cost

TOTAL 5 35,600 | 36,003 | § 35317 | § 37,060

3
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!

CITY OF CAMPBELL EXHIBIT B4
OPERATING BUDGET - Personnel Allocation 690.516
G AM: CITY MANAGER - WORKERS COMPENSATION INSURANCE
Full-Time Equivalents (FTE's)
Permanent Personnel 08/09 | 09/10 10/11 1112 1112
Actual Actual Adopted Adopted Adopted
Human Resources Manager * 0.20 0.20 0.20 0.20 $ 288862
* Balance of Position in #515
TOTAL 0.20 | 0.20 0.20 0.20 $ 28,862
Full-Time Equivalents {FTE's}) -
Temporary Personnel 08/09 09/10 10/11 1112 1112
Actual Actual Adopted | Adopted @ Adopted
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CITY OF CAMPBELL

Description

OPERATING BUDGET - Supplies & Services Summary

08/09
Actual

09/10 |
Actual

1011
Adopted

EXHIBITC |
690.516

1112
Adopted

690.516.7420
Utilities - Electricity/Gas

3 -

690.516.7421
Communications - Phones

690.516.7422
Advertising

690.516.7423
Clothing and Personal Expense

690.516.7424
Office Expense

50

50

1690.516.7425
. Minor Tools & Equipment

690.516.7427
Special Departmental Expense

690.516.7428
Maintenance of Bidgs. Struct. & Grounds

690.516.7429
Maintenance & Operation of Equipment

690.516.7430
Professionai & Specialized Sarvices

:690,516.7431
Promotional Expense

690.516.7432
Other Contractual Services

690.516.7433
__insurance and Surety Bonds

690.516.7434
Memberships, Dues, Books

690.516.7435
Professional Development & Meetings

690.516.7437
Staff Development

690.516.7438
Gther Charges

690.516.7441
Special Community Services

690.516.7442
. Insurance Claims Expense

147,530

253,874

690.516.7548
User Charges - Photocopy/Fax

690.516.7548
User Charges - Communications Pgol

1690.516.7668
i Change in Accrual W/C Losses

(410,699)

(267,938)

690.516.7669
Reimbursable W/C Claims Expense

690.516.7884
Machinery & Equipmeni

TOTAL

' $

(159,170) §

80,226 |

$ 345750 |5 315750
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CITY OF CAMPBELL EXHIBIT C-1
OPERATING BUDGET - Supplies & Services Detail 690.516
oo CITY MANAGER - WORKERS COMPENSATION INSURANCE

112

Description Adopted
7424 OFFICE EXPENSE
Suppiies, Forms, Etc. $ 50
7430 PROFESSIONAL & SPECIALIZED SERVICES
Actuarial Review 2,900
Department of Industrial Relations (DCIR) Sef-Insurance Fee 8,800
Third-Party Administrator Fees (Tri-Star) 42,000
53,700

7433 INSURANCE & SURETY BONDS
£xcess Workers' Compensation insurance over $1,000,900 Self-Insured 42,000
Retention {SIR)

7442 INSURANCE CLAIMS EXPENSE i
Disability Payments to Employees, Medical Fees, Legal Fees, Etc. 220,000 :

7668 CHANGE IN ACCRUAL
Werkers' Compensation Losses * -

* Funded with One-Time Revenue - Beginning Fund Balance

TOTAL ' $ 315750

S 113 -



- 114 -



- 115 -



Recreation and Community Services Department
2011-2012

Recreation &
Cammunity
i Services Director

—

Executive
Agsistant

AN

Serior
Office
Assistant

Office Assistant

Acting Recreation Recreation senior
Community Superviser Supervisor Services
Center Manager [2) Stpervisor
Senior Theatre Class / )
Museum Manager Class Instructons Office Assistant
Specialist e nstructors, Coﬂtractor’s Utility
Contractors. \_.____J
Recreation Fai!ity Worker ,———-—-——-—————l
(_Ed____f_._\ Speaaf{st Atendants ) N .
! ucation Recreation e reas Recreation Nutrition
{ Coordinator * Leaders, / Program Siter
| 75 Sports Coordinator Manager *
Offidals & P AN
Gym
Attendants
I Fadliy VA Class
I Attendant i ) Instructars
Staff & Food Server
Collections Recreation *
Spedalist Spedialis
Education A
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| Day Camp Spediatist
; teaders, =
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gk g
/

Class
Instructars,
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* Permanent Part-Time
** Temporary Part-Time
** Contract
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RECREATION & COMMUNITY SERVICES DEPARTMENT SUMMARY

Staffing {(Full-Time Eguivalents)

Actual Actual Adopted Adopted
Budgeted Positions 2008-2009 2009-2010 2010-20114 2011-2812

Building Maintenance Lead Worker 1.00 - - -
Facilities Maintenance Manager 1.00 - - -
Building Maintenance Worker 2.00 - - -
Community Center Coordinator - - - -
Community Center Manager 1.00 1.00 - -
Executive Assistant 1.00 1.00 1.0C 1.00
Food Server 0.50 0.50 0.5C 0.50
Historic Resources Supervisor - - - -
Museum Education Coordinator 1.00 1.00 .75 0.75
Museum Specialist 1.00 1.00 1.C0 1.00
Nutrition Site Manager 0.50 0.50 0.50 0.50
Office Assistant 3.25 2.00 2.00 2.00
Recreation & Community Svcs. Director 1.00 1.00 1.C0 1.00
Recreation Program Coordinator 1.00 1.00 1.C0 1.00
Recreation Program Supervisor 4.00 4.00 3.00 3.00
Recreation Services Manager - - 1.00 1.00
Senior Office Assistant 1.00 1.00 1.00 1.00
Senior Services Supervisor 1.00 1.00 1.0 1.00
Utility Worker 1.00 - 1.00 1.00

Total Budgeted Positions 21.25 15.00 14.75 14.75

Temporary Positions

Aquatic Instructor / Lifeguard 4.39 4,65 1.75 1.61
Bidg. Attendants - Building Atiendants - Wknite 1.40 1.40 1.39 1.39
Bidg. Attendants - Building Attendants - Wkend 1.60 1.60 1.49 1.49
Bidg. Altendants - Concert Series 0.07 0.07 - -
Bidg. Attendants - Musuem Support 0.02 0.02 0.02 0.02
Bidg. Attendants - Enhanced Skate Park Supvr. - - - -
Bidg. Attendants ~ Special Evenis 0.05 0.05 . -
Class Instructors 5.36 5.41 422 4,22
Clerical Relief 0.34 0.29 0.14 0.14
Collections Specialist . 0.31 0.23 0.23
Day Camp Recreation Leaders 5.38 5.38 5.99 6.74
Day Camp Recreation Specialist - 0.17 0.19 0.19
Day Camp Senior Recreation Specialist 0.62 0.58 0.25 0.25
Drama Camp Instructor 0.04 - - -
Education Specialist - - - -
Facility Attendance Staff 0.56 0.56 0.51 0.51
Facility Attendants / Scorers 1.47 1.49 2.34 1.51
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RECREATION & COMMUNITY SERVICES DEPARTMENT SUMMARY

Staffing (Full-Time Equivalents)

Actual Actual Adopted Adopted
Temporary Positions 2008-2009 2009-2010 20110-2011 2011-2012
Fitness Program Staff 3.41 413 539 5286
Food Server - Relief 0.02 0.02 0.02 0.02
Lifeguard/instructor 0.12 0.12 0.11% 0.11
Maintenance Staff Vacation Relief 0.15 0.04 - -
Museum Aide - - - -
Museum Education instructor - . 0.13 0.13
Park/Field Attendant 0.67 .50 - -
Pre-Schooi Aides 1.54 1.54 2.03 2.03
Pre-School Instructors 1.88 1.94 2.36 2,30
Recreation Coordinator - - - -
Parks & Recreation Commission Assistant 0.02 - - -
Recreation Intern - - - 0.13
Recreation Specialist 0.23 0.23 0.84 0.84
Site Manager - Relief 0.03 0.03 0.03 0.03
Skate Park Attendant 0.92 0.92 0.91 0.91
Special Event Leaders 0.16 0.09 - -
Special Event Specialist/instructor 0.10 0.19 - -
Sports League Officials 1.33 1.15 1.03 0.99
Sports Specialist 0.38 0.38 - -
Summer Concert Event Staff - - 0.Cg 0.13
Swim Team Coaches - - 3.04 3.1
Weekend Work Furlough Supervisor 0.19 - - -
Total Temporary Positions 32.45 33.24 34.44 34.29
Totat Staffing 53.70 48.24 49.19 49.04
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RECREATION & COMMUNITY SERVICES DEPARTMENT SUMMARY

Expenditure Summary

Actual Actual Adopted Adopted
Description 2008-2009 2009-2010 2010-2011 2011-2012
Empioyee Services $ 3,244 086 $ 3254922 $ 2,812,793 $ 2,858,155
Supplies & Other Services
& Capital Outlay 2,843,573 2,785,543 1,809,631 1,843 375
Debt Service - - - -
Tofal Before Transfers 6,087,659 6,040,465 4,722,424 4,695,530
Transfers-Out , - - - -
Appropriation Total 6,087,659 6,040,465 4,722 424 4,692,530
L.ess Transfers-in 52,680 64,980 52,480 53,680
Net Cost $ 6034979 3 5975485 3 4659944 $ 4,645,850

Revenue Summary

Total Revenue Monitored
by Department 3 4,841,326 $ 4,797,181 $ 5213,842 $ 5,113,801
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GENERAI. FUND - (101)
Recreation & Community Services - Administrative Services Program (524)
Program Manager - Recreation & Community Services Director

MISSION STATEMENT

Provide long-range direction for managing Recreation and Community Service programs
in coordination with other local agencies and organizations.

ONGOING RESPONSIBILITIES

» Provide direction to staff to produce high quality, cost effective recreation, senior citizen and
cultural services for the citizens of Campbell

* Maintain cooperative relationships with the Campbell Union School District and the Campbel
Union High School District to coordinate programs and issues concerning Campbell residents

¢ Setrevenue and expenditure targets with staff

» Monitor departmental performance relating to financial and productivity measures
« Assistin the development of program work plans and monitor progress

* Serve as staff to the Parks and Recreation Commission

+ Complete the departmental budget preparation process for fiscal year 2011-2012
+ Complete an annual review of fees for departmental services and facilities

« Foster partnerships with other agencies and community groups to address the community’s
diverse recreational needs

« Ensure timely completion of permanent employees’ annual performance reviews

¢ Conduct an annual departmental meeting to discuss community needs, future trends and
departmental direction

« Assist the Parks & Recreation Commission in formulating their goals for 2012
» Facilitate ongoing emergency preparedness training for staff

MAJOR WORKPLAN ITEMS FOR FISCAL YEAR 2011 - 2012

+ Enhance and promote opportunities for volunteer support (including community service as well
as internships)

« Maintain and increase opportunities for staff engagement, development and recognition

« [mprove productivity and effectiveness of Deparimental programs with an emphasis on
evaluating customer satisfaction and increasing program participation rates

« \Work with Parks and Recreation Commission, as well as Museum and Theatre Boards, fo
develop strategies to advance Departmental goals and enhance visibility of programs

+« Pursue opportunities for additional partnerships with outside stakeholders such as schools,
business groups and neighborhood associations

» Work with the HR Department to promote wellness programs and activities for City employees
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GENERAL FUND - (101)
Recreation & Community Services - Administrative Services Program (524)

PERFORMANCE OQUTCOMES
Percent actual to budgeted revenue for overall department. 1004% ;1 95% 100%
Fercent actual to budgeted expenditures for overall depariment, 94% 94% 97%
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CITY OF CAMPBELL EXHIBIT A
OPERATING BUDGET - Summary of Exhibits 101.524
PROGRAM: RECREATION & COMMUNITY SERVICES - ADMINISTRATION
S ' ©08/09 | 0910 | 10/ 11/12
Description Actual _Actual Adopted Adopted
Employee Services (Exhibit B) $ 2783761% 280,985|% 248345 |% 224813
Supplies, Services & Capital Outtay
{Exhibit C}) 72,441 72,826 69,5860 70,560
Debt Service {Exhibit D) - - - -
Total Before Transfers 350,817 3538611 317,905 295,373
Transfers Out {Exhibit E) - - - -
APPROPRIATION TOTAL $ 350817 |$ 353611 | % 317,905 | § 205373
FUNDING SOURCE(s)
Acct. 08/09 ' 09/10 10/11 11/12
Description Fund # Actual Actual Adopted Adopted
General Fund Revenues 101 Misc. 1§ 350,817 | § 353611 | § 317,905 § 295373
~ TOTAL $ 350,817 % 363611 % 37,9056 § 295,373
REVENUES MONITORED BY THIS PROGRAM
Donations - Youth Scholarships 101 4821 | § 3,142 1 % {133) § - $ .
TOTAL § 3442 % EDIE % -
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CITY OF CAMPBELL

Description

OPERATING BUDGET - Employee Services Summary
L PROGRAN: RECREATION & COMMUNITY SERVICES - ADMINISTRATION

08/09
Actual

09/10
Actual

Adopted

EXHIBIT B
101.524

10/11

11/12

Adopted

101.524.7001
Personnel - Regular

211,813

$

208,839

3

170,230

$

166,568

101.524.7002
Personnel - Temporary

9,159

10,016

3,000

7,000

101.524.7003
Personnel - Overtime

101.524.7005
FPersonnel - POST

101.524.7103
Personne! - Holiday Pay

101.524.7104
Meal Allowance

101.524.7105
Uniform Allowance

101.524.7106
Retirement

21,727

22,573

18,574

24,106

101.524.7107
Dental Insurance

3,055

3,454

2,251

2,302

101.524.7108
Group Heaith Insurance

21,629

25,454

16,532

17,082

101.524.7109
Group Life Insurance

348

411

317

317 ¢

101.524.7110
Workers' Compensation insurance

1,389

865

596

536

101.524.7111
Unemployment Insurance

101.524.7112
Group Disability Insurance

1,255

1,487

1,414

1,414

101.524.7113
Medicare

1,132

1,183

2,512

2,517

101.524.7114
Auto Allowance

2,160

2,474

1,320

1,320

101.524.7115
Cell Phone Allowance

101.524,7118
Other Benefit Pay

2,115

3,522

101.524.7118
Social Security

101.524.7121
Leave Balance Payout

30,000

101.524.7122
Deferred Compensation Contribution

2,436

2,625

1,580

1,560

101.524.7126
PARS 457 Retirement

58

82

39

81

101.524.7130
Project Overhead Cost

TOTAL

$ 278,376

$

280,985

$

248,345

$

224,813
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CITY OF CAMPBELL

OPERATING BUDGET - Personnel Allocation
PROGRAM: RECREATION & COMMUNITY SERVICES - ADMINISTRATION

Full-Time Equivalents (FTE's)

EXHIBIT B-1
101.524

0.09

Permanent Personnel 08/09 08/10 10411 1112 11712
Actual Actual Adopted Adopted Adopted
Recreation & Community Sves. Director 1.00 1.00 1.0C 1.00 3 141,134
Executive Assistant * 0.25 ! 0.25 0.20 0.20 14,431
Office Assistant ** 1.00 1.00 0.20 0.20 11,003
* Balance in Programs 531 & 532
** Balance in Programs 531 & 532
TOTAL 2.25 2.25 1.40 1.40 $ 166,568
Full-Time Equivalents (FTE's)
Temporary Personnel 08/09 09/10 10/11 11712 1112
_Actual Actual Adopted Adopted Adopted
Clerical Relief {Vacation/Holiday) 0.07 0.07 0.07 0.07 3,0C0
Recreation Intern {1 year) - - - 0.13 4,000
Parks & Rec Commission Assistant 0.02 - - - -
TOTAL 0.07 0.07 0.20 W $ 7,000
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CITY OF CAMPBELL

Description

OPERATING BUDGET - Supplies & Services Summary
- PROGRAM: RECREATION & COMMUNITY SERVICES - ADMINISTRATION

08/0%
Actual

09/10

Actual

1011
Adopted

EXHIBIT C
101.524
11712

Adopted

101.524.7420
Utilities - Electricity/Gas

101.524.7421
Communications - Phones

841

897

950

960

101.524.7422
Advertising

101.524.7423
Clothing and FPersonal Expense

101.524.7424
Office Expense

6,983

4236

7,000

7,000

101.524.7425
Minor Tools & Equipment

101.524.7427
Special Departmental Expense

33,030

35,170

36,170

101.524.7428
Maintenance of Bldgs. Struct. & Grounds

35,508

101.524.7429
Maintenance & Operation of Equipmen

101.524.7430
Professional & Specialized Services

1,200

101.524.7431
Promotional Expense

1,000

101.524.7432
Other Contraciual Services

101.524.7433
Insurance and Surety Bonds

101.524.7434
Memberships, Dues, Beoks

484

513

800

eao

101.524.7435
Professional Development & Meetings

6,545

1,478

7,000

6,000

101.524.7437
Staif Development

102

101.524.7438
Other Charges

101.524.7441
Special Cemmunity Services

101.524.7442
Insurance Claims Expense

101.524.7548
User Charges - Photocepy/Fax

101.524.7549
User Charges - Communications Pool

101.524.7550
User Charges - Motor Pool

10

101.524.7551
User Charges - IT Pool

21,762

101.524.7621
Youth Scholarship Program

101.524.7884
Machinery & Equipment

TOTAL

$ 72,441

$

72,626

$

69,560

$

70,560

- 125 -




CITY OF CAMPBELL
OPERATING BUDGET - Supplies & Services Detail

i OGRAM: RECREATION & COMMUNITY SERVICES AN T RATION

EXHIBIT C-1
101.524

11112

Description Adopted
7421 COMMUNICATIONS
' E-Mail Newsletter Fees $ 360
FAX Line 600
960
7424 OFFICE EXPENSE
Cffice Supplies & Printing Expenses 7,000
7427 SPECIAL DEPARTMENTAL EXPENSE
American Society of Composers, Authors & Performers (ASCAP) BMI Licensing Fee 620
Depariment Meetings 300
Departmental Employee Recognition 450
Lettering Machine Supplies 300
Motion Picture License 500
Recreation Activities Brochure (3 Per Year) 33,000
Special Event Supplies (Day of Play, Neighborhood Cutreach) : 1,600
: 36,170
7430 PROFESSIONAL & SPECIAL SERVICES
Hepatitis B Vaccines (Lifeguards/Building Attendants) 200
TB Testing - Lifequards, Day Camp Leaders, Insiructors, Etc. 1,000
1,200
7431 PROMOTIONAL EXPENSE
iMarketing Materials (1 year) 1,000
7434 NMEMBERSHIPS, DUES & BOOKS
Books 100
Dues (Includes Parks & Recreation Commission) 500
Subscriptions 200
800
7435 PROFESSIONAL DEVELOPMENT & MEETINGS 6,000
7551 USER CHARGES -IT POOL
Use of Computer Hardware/Scftware; Phenes & Photocopier/Fax 17,430
TOTAL $ 70,560 |
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SENIOR NUTRITION PROGRAM FUND - (101)
Recreation & Community Services - Senior Nutrition Program (525)
Program Manager - Senior Services Supervisor

MISSION STATEMENT

Provide nutritionally balanced meals five days a week and offer programs and services
that will maintain the independence and dignity of older persons, enhance the quality of
their lives and encourage their involvement within the community.

ONGOING RESPONSIBILITIES

e Operate the Campbell Lunch Program for older adults

« Share funding of program costs with Santa Clara County

« Provide administration for the program with Santa Clara County

» (Coordinate services provided by the caterer, vendors and social service agencies

« Provide health and welfare counseling, and assistance with information and referral

+ Coordinate VTA ParaTransit services with Qutreach, Inc. for those individuals who cannot
access the Nutrition Program by using public or private transportation

+ Coordinate monthly volunteer opportunities for approximately 10 volunteers

* Provide on-going fraining to staff and volunteers on health and safety standards for food
handling and operations

« Provide on-going training for staff and volunteers in Universal Precautions and emergency
procedures

¢« Seek donations from individuals and service groups
+ Maintain attendance levels consistent with the City and County budget support

PERFORMANCE QUTCOMES
Measure FY 09 FY10 | FY 11
1 | Total number of meals served as a percent of meals budgeted. 97% 93% |90.5%

44 39 38

Average number of meals served per day as percent of meals budgeted.
2 d perdayasp d 105% | 93% | 90%
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CITY OF CAMPBELL
OPERATING BUDGET - Summary of Exhibits
PROGRAM: REC & COMM SERVICES - SENIOR CITIZENS - NUTRITION PROGRAM

EXHIBIT A
101.525

"~ 08/03 09/10 10/11 1112
Description Actual Actual Adopted Adopted
Employee Services (Exhibit B) 3 59788 1| % 99475 % 99,201 | $ 100,633
Supplies, Services & Capital Outlay
{Exhibif C) 55,943 56,000 62,577 62,577
Debt Service (Exhibit D} - - - -
Total Before Transfers 116,731 155,475 161,778 163,210
Transfers OQut (Exhihit E) - - - -
APPROPRIATION TOTAL $ 116,731 % 155,475 | $ 161,778 $ 163,210
FUNDING SOURCE(s)
Acct. 08/09 09/10 10/11 11/12
Description | Fund # Actual Actual Adopted Adopted
General Fund Revenue 104 Misc. | § 57,150 | $ 99,422 | % 103,925 | § 106,315
Program Revenue 101 Misc. 59,581 56,053 57,853 56,895
TOTAL $ 116,731 % 155,475 | % 161,778 | $ 163,210
REVENUES MONITORED BY THIS PROGRAM
County's Share of Nutriticn Program 101 | 4561 | % 470768 | % 28,898 | % 23,875 § 23,147
County's Share of Room Usage 101 4561 - - 4,823 4,593
County's Share of Personnel Costs 101 4561 - 17,155 17,155 17,155
Meal Donations 101 4816 12,605 10,200 12,000 12,000
TOTAL $ 59,581 | $ 56,053 | § 57,8531 % 56,895
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CITY OF CAMPBELL EXHIBITB

OPERATING BUDGET - Employee Services Summary 101.525

PROGRANM: REC & COMM SERVICES - SENIOR CITIZENS - NUTRITION PROGRAM

08/09 09/10 10/11 1112
Description Actuai Actual Adopted Adopted

101.525.7001

Personnel - Regular 5 33,188 58,781 58781 | % 59,967
101.525.7002

Personnel - Temporary 3,845 1,150 1,150 5,150
101.525.7003

Personnel - Overtime - - - -
101.525.7005

FPersonnel - POST - - - -
101.525.7103
_ Personnel - Holiday Pay - - - -
101.525.7104

Meal Allowance - - - -
101.525.7105

Uniform Allowance - 75 L 75
101.525.7106

Retirement 3,602 9,977 13,233 13,498
101.525.7107

Dental Insurance 2,944 3,779 3,863 3,863
101.525.7108

Group Health Insurance 11,087 15,941 16,493 16,443
'101.525.7109

Group Life Insurance 350 451 451 451
101.525.7110

Workers Compensation Insurance 744 1,668 1,502 1,526
101.525.7111

Unemployment Insurance - - - -
101.525.7112

Group Disability Insurance 353 1,004 1,004 1,004
101.525.7113

Medicare 543 869 BEG 886
101.525.7114 :

Auto Allowance - - - -
101.525.7115
' Cell Phone Allowance - - - -
101.525.7118

Cther Benefit Pay 381 - - -
101.525.7119

Sccial Security - - - -
101.525.7121

Leave Balance Payout 1,332 4,000 - -
101.525.7122

Deferred Compensation Contribution 1,248 1,755 1,755 1,755
101.525.7126

PARS 457 Retirement 51 15 15 15
101.525.7130

Project Overhead Cost

TOTAL 3 59,788 99,475 99,201 | § 100,633 |
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CITY OF CAMPBELL

OPERATING BUDGET - Personnel Allocation
JPROGRAM: REC & COMM SERVICES - SENIOR CITIZENS - NUTRITION PROGRAM

Full-Time Equivalents (FTE's)

EXHIBIT B-1
101.525

Permanent Personnel 08/09 09/10 10/11 11712 11112
Actual Actual Adopted | Adopted Adopted
Nuirition Site Manager 0.50 0.50 0.50 0.50 $ 19,645
Food Server 0.50 Q.50 .50 0.50 13,655
Senicr Services Supervisor - 0.20 020 0.20 17.610
Utility Worker ** - 0.15 G.15 0.15 9,057
TOTAL 1.00 1.35 1.35 1.35 $ 59,967
Full-Time Equivalents (FTE's}
Temporary Personnel 08/09 09/10 10111 1112 11112
Actual Actual Adopted | Adopted Adopted
Relief Site Manager 0.025 0.025 0.025 0.025 600
Relief Food Server 0.025 0.025 0.025 0.025 550
TOTAL 0.05 0.05 0.05 .05 $ 1,150
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CITY OF CAMPBELL

Description

OPERATING BUDGET - Supplies & Services Summary
S ROGRAM: REC & COMM SERVICES - SENIOR CITIZENS - NUTRITION PROGRAM

09/10
Actual

10/11
Adopted

1112
Requested

EXHIBIT C
101.525

112
Adopted

101.525.7420
Utilities - Eleclricity/Gas

$

101.525.7421
Communications - Phones

101.525.7422
Adveriising

101.525.7423
. Clothing and Personal Expense

101.525.7424
Office Expense

101.525.7425
Minor Tools & Equipment

101.525.7427
Special Departmental Expense

101.525.7428
Maintenance of Bldgs. Struct. & Grounds

101.525.7429
Maintenance & Operation of Equipment

101.525.7430
Professional & Specialized Services

101.525,7431
Promotional Expense

101.525.7432
Other Contractual Services

101.525.7433
Insurance and Surety Bonds

101.525.7434
Memberships, Dues, Books

101.525.7435
Professional Development & Meetings

101.525.7437
Staff Development

101.525.7438
Other Charges

101.525.7441
Special Community Services

101.525.7442
Insurance Claims Expense

101.525.7548
User Charges - Photocopy/Fax

101.525.7549
User Charges - Communications Pool

101.525.7550
User Charges - Motor Pool

101.525.7883
Improvements Other than Buildings

101.525.7884
Machinery & Equipment

$ 56,943

$

56,000

$

62,577

$

62,577
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~ CITY OF CAMPBELL
OPERATING BUDGET - Supplies & Services Detail
LPROGRAM: REC & COMM SERVICES - SENIOR CITIZENS - NUTRITION P

11i12

EXHIBIT C-1
161.525

* Rental Value of City's Room M-50

Description Adopted
7427 SPECIAL DEPARTMENTAL EXPENSE
Operations Costs (Serving Dishes/Flatware; Paper Products; Laundry Srves, Office Supplies) 2,722
Piastic ware 3,000
Pre-Packaged Meals 150
Room Usage Fee * 4823
10,695
7432 OTHER CONTRACTUAL SERVICES
Food Costs (10,416 Meals @ $4.405 Each) 45 882
Payment to Santa Clara County:
1/2 of Daily Contributions for FY 11/12 8,000
51,882 |

TOTAL

62,677 |




GENERAL FUND - (101)
Recreation & Community Services - Adult Services Program (526)
Program Manager - Senior Services Supervisor

MISSION STATEMENT

Provide programs and services that will maintain the fithess, independence and dignity of
adults 50+, to enhance the quality of their lives and encourage their involvement within the
community.

ONGOING RESPONSIBILITIES

+ Operate the Campbell Adult Center

¢ Mainfain a diverse program to target the needs of the “younger” senior adult

« Develop and provide leisure, cultural, wellness and educational programs

+ Publish a bi-monthly newsletter to advertise Adult Center programs and setvices

» Serve as the primary community resource for information and referral for Senior Adult
Services

e Supervise the Nutrition Program, and coordinate with Santa Clara County
e Serve as Adult Services Division representative to the Civic Improvement Commission
« Monitor senior oriented programs/services provided by Social Service sub-grant recipients

+ Maintain existing and develop new partnerships with community-based organizations to
enhance programs and services to senior adults

» Facilitate monthly volunteer opportunities for approximately 50 volunteers

« Provide supervision for delivery of Case Management Services

» Continue marketing efforts to sustain participation levels

¢ Produce camera-ready Senior Adult pages for Recreation Aclivities brochure

» Facilitate training for staff in CPR, Universal Precautions and Emergency Procedures
« Provide consistent, exceptional customer service in all program offerings

« (enerate revenue from classes to achieve 125% cost recovery factor to help support non-fee
based programs and services

MAJOR WORKPLAN ITEMS FOR FISCAL YEAR 2011-2012

* Increase membership/participation rate of adults age 50 and over, with an emphasis on
increasing the participation of adults in the 50-65 age group

+ [Improve cost recovery of trips and classes by exploring new partnerships with neighboring
agencies to provide additional 50+ classes

+ Conduct an analysis on the various opportunities for integrating Adult and General Recreation
Services to improve customer service and reduce costs

» Develop strategies to increase the utilization of on-line services by older adults
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GENERAL FUND - {101)

Recreation & Community Services - Adult Services Program (526)

PERFORMANCE OQUTCOMES

Measure FYO09 | FY10 | FY 11
1 | Attain 90% or better of desired membership base of 1,200. 92% | 86% | 85%
2 { Number of classes offered. 206 228 268
3 | Attain 80% or befter enroliment in all classes. 80% 80% 84%
4 | Percent of resident enrollees in classes is 50% or greater. 4a0% | 46% | 42%
5 | Rafio of gross revenues to division direct expenses is 40% or greater. 42% | 45% | B7%
6 | 1% of overall division budget is funded by donations & other external sources. 1% | 7% | 1.0%

* Measure was reduced in FY 11 as part of the Budget Cortrection Strategy.
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CITY OF CAMPBELL

OPERATING BUDGET - Summary of Exhibits
_CROGRAW: RECREATION & COMMUNITY SERVICES - ADULT SERVICES

1011

EXHIBIT A
101.526

11712

08/09 09/10
Description Actuai Actual Adopted Adopted
Employee Services {Exhibit B) $ 353682 |% 369867 % 400,114 | $ 411,602
Supplies, Services & Capital Outlay
{Exhibit C) 120,168 115,845 118,441 95,168
Debt Service (Exhibit D) - - - -
Total Before Transfers 473,850 485712 518,555 506,770
Transfers Qut (Exhibit E) - - - -
APPROPRIATION TOTAL $ 473,850 |$ 485712 % 518,855 ' § 508,770
FUNDING SOURCE(s)
Acct. 08/09 09/10 10/11 11/12
Description Fund # Actual Actual Adopted Adopted
| Generai Fund Revenues 101 Misc. | & 271726 | % 260,342 | % 230,124 1 % 208,807
Senior Trust - Transfers In 797 9889 5,680 5,480 5,480 5,480
Program Revenues 101 * 196,444 | 215,890 282,951 292,483
* Account #4612, #4625, and #4626
TOTAL $ 473850 | % 485712 1% 518,555 1% 506,770
REVENUES MONITORED BY THIS PROGRAM
Classes 101 1 4612 1§ 196444 1 % 114,548 | $ 154,306 | $§ 180,273
Fund Raiser 101§ 4825 - 3,002 3,075 3,500
Program Fees 101 | 4626 - 102,250 125,570 108,710
Senior Trust 101 6899 5680 5,480 5,480 5,480
TOTAL $ 2021241$% 225370 % 288431|§% 297,863
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I CITY OF CAMPBELL

Descriptiion

OPERATING BUDGET - Employee Services Summary
PROGRAM: RECREATION & COMMUNITY SERVICES - ADULT SERVICES

08/09
Actual

09/10
Actual

10/11
~ Adopted

EXHIBIT B
101.526

11112
Adopted

101.526.7001
Personnel - Regular

$ 211,815

$

212,373 1 %

200,672

$

204,685

101.526.7002
Personnel - Temporary

67,856

106,360

120,605

101.526.7003
Personnel - Overtime

82,1758

101.526.7005
Personnel - POST

101.526.7103
Personnel - Holiday Pay

101.526.7104
Meal Allowance

101.526.7105
i Uniform Allowance

75

75

101.526.7106
| Retirement

23,876

22,963

21,895

28,622

1101.526.7107
Bental Insurance

4,678

4,691

4,744

4,850

101.526.7108
Group Health insurance

101.526.7109
Group Life Insurance

33,348

34,164

34,834

35,831

558

558

566

566

101.526.7110

Workers' Compensation Insurance

3,311

2,213

3,103

2,953

101.526.7111
Unemployment insurance

101.526.7112
Group Disability Insurance

1,782

101.526.7113
Medicare

1,875

2,088

2,195

2195

4,452

4,717

101.526.7114
Auto Allowance

101.526.7115
Cell Phone Allowance

101.526.7118
Other Benefit Pay

1,708

101.526.7119
Saocial Security

101.526.7121
Leave Balance Paycut

174

16,000

101.526.7122
Deferred Compensation Contribution

3,9C0

3,900

3,838

3,835

101.526.7126
PARS 457 Retirement

882

1,068

1,383

1,568

101.526.7130
_ Project Overhead Cost

TOTAL

$ 353,682

$

369,867 | §

400,114

K

411,602
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CITY OF CAMPBELL

OPERATING BUDGET - Persconnel Allocaticn
RECREATION COMMUNIYSEVECE - ADULT SERVECES _

Full-Time Equivalents (FTE's)

EXHIBIT B-1
101.526

Permanent Personnel 08/09 0910 10/11 1112 1112
Actual | Actual Adopted Adopted M Adopted
Senior Services Supervisor * 1.00 1.00 0.80 080 s 70,439
Recreation Program Coordinator 1.00 1.00 1.00 1.00 68,827
Office Assistant 1.00 1.00 1.00 1.00 56,362
Utility Worker ** - - 0.15 0.15 9,057
* Balance in Program 525 Beginning in FY 11
** Balance in Programs 525, 531 &
&532InFY 11
TOTAL 3.00 3.00 2.95 | 295 @ $ 204,685
Full-Time Equivalents (FTE's)
Temporary Personnel 08/09 08/10 10/11 1112 11112
Actual Actual Adopted Adopted Adopted
Lifeguard/instructor 0.12 0.12 0.11 0.1 $ 2,760
Class Instructors 1.16 1.18 1.58 ¢ 1.58 108,445
Clerical Relief 0.086 0.08 0.07 0.07 2,400
Recreation Specialist (Trips) 0.23 0.23 0.24 0.24 7,600
TOTAL 1.57 1.57 2.00 2.00 $ 120,605
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CITY OF CAMPBELL

OPERATING BUDGET - Supplies & Services Summary
PROGRAM: RECREATION & COMMUNITY SERVICES - ADULT SERVICES

Description

08/09
Actual

09/10
Actual

10/11
Adopted

EXHIBIT C
101.526

1112
Adopted

101.526.7420
Utilities - Electricity/Gas

101.526.7421
Communications - Phones

101.526.7422
Advertising

101.526.7423
Clothing and Personat Expense

101.526.7424
Office Expense

7,906

9,167

8,288

8,036

101.526.7425
Minor Tools & Equipment

101.526.7427
Special Departmental Expense

15,558

5,451

6,690

6,480

101,526.7428
Maintenance of Bidgs. Struct. & Grounds

101.526,7429
Maintenance & Cperations of Equipment

20

185

380

360

101.526.7430
Professional & Specialized Services

101.526.7431
FPrometional Expense

101.526.7432
Other Contractual Services

5,894

7,500

8,012

101.526.7433
Insurance and Surety Bonds

101.526.7434
Memberships, Dues, Bocks

680

160

185

101.526.7435
Professional Development & Meetings

101.526.7437
Staff Development

101.526.7438
Other Charges

1,995

1,900

1,800

101.526.7441
Special Community Services

54,394

67,410

43,050

101.526.7442
Insurance Claims Expense

101.526.7548
User Charges - Photocopy/Fax

101.526.7549
User Charges - Communications Pogol

101.526.7550
User Charges - Motor Pool

50

50

101.526,7551
User Charges - IT Poaol

32,642

32,642

26,145

26,145

101.526.7884
Machinery & Equipment

TOTAL

$ 120,168

$

115,845

$

118,441

$

95,168
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CITY OF CAMPBELL
OPERATING BUDGET - Supplies & Services Detail

PROCRAM- RECREATION & COMMUNITY SERVICES - ADULT SERVICES

EXHIBIT C-1

101.526

1112

Description Adogpted
7424 OFFICE EXPENSE
Newsletter Mailing & Permit 3 890
Office Suppiies 200
Printing of Monthly Newsletter 6,946
8,036
7427 SPECIAL DEPARTMENTAL EXPENSE
Flash Passes 3,600
Information & Referral Books (Trust Fund) 500
Recreation Program Supplies 2,380
6,490
7429 MAINTENANCE & OPERATION OF EQUIPMENT
Piano Tuning, TV, VCR, Pool Table Repair, Keyboard, Etc. (Trust Fund) 300
7432 OTHER CONTRACTUAL SERVICES
Case Management Augmentation 7,500
Social Dance for Exercise (NEW Contract Class - Revenue Offset) 1,512
9,012
7434 MEMBERSHIPS, DUES & BOOKS
Dues - Supervisor & Coordinator 185
7438 OTHER CHARGES
Credit Card Fees - Mastercard & VISA 1,800 |
7441 SPECIAL COMMUNITY SERVICES
Program Expenses for Special Events/Fund Raisers 1,250
Program Expenses for Trips 41,800
43,050
7550 USER CHARGES - MOTOR POCL
Use of City Pool Vehicles 50
7551 USER CHARGES -1T PGOL
Use of Computer Hardware/Softwarg; Phones & Photocopier/Fax 26,145
TOTAL $ 95,168 |
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COMMUNITY CENTER FUND - (101}
Recreation & Community Services - Campbell Community Center Program (527)
Program Manager - Community Center Manager

MISSION STATEMENT

Effectively manage facility operations and public use of open space to provide a safe,
clean, comfortable environment to meet City, tenant, and customer needs.

ON-GOING RESPONSIBILITIES

* Promote and facilitate public use of the Community Center
¢ Provide efficient and courteous service to all customers

¢ Maximize lease and rental revenues to support operating expenses and increase the
contribution to the General Fund to offset program overhead costs

e Conduct annual surveys of comparable rental facilities and recommend medifications to the
fee schedule accordingly to maintain fees at the mid-range of like facilities

¢« Manage property and tenant needs at the Community Center (with support from RDA)

» Negotiate tenant leases and rental rates to achieve a minimum of a 3% increase in revenue
over the previous year (RDA)

« ldentify Capital Improvement and building maintenance projects at the Community Center
¢ Provide facility needs support to Recreation and Adult Services division programs

* Supervise youth basketball, tennis and sports camps programs

» Staff, program and supervise the Skate Park

¢ Oversee the application review and planning process for community sponsored special events
held on public property

¢ Schedule, monitor and supervise public use of City park facilities and the Creek Trail
¢« Coordinate emergency preparedness issues and readiness for the department
s Manage the City's vending machine contract

MAJOR WORKPLAN ITEMS FOR FISCAL YEAR 2011 - 2012

e Work with Community Development & Public Works to ensure efficient and maximum
utilization of Community Center space

s Develop & implement a marketing plan to promote utilization of facility rental space under the
purview of R&C &

+ Develop strategies to improve financial sustainability of skate park operations
¢ | ead the development of sponsorship programs for the Department
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COMMUNITY CENTER FUND - (101}

Recreation & Community Services - Campbell Community Center Program (527)

PERFORMANCE QUTCOMES
Measure FY09 | FY 10 | FY 11
80% of available short-term rental space is scheduled. 56% | 52%  44%
Tenant lease rates are 90% or better of market rates for comparabie office N s o
space in the CampbeliMest Valley area.. 130% | 129% | 118%
90 % of available square footage of identified lease space is leased. 95% 96% | 99%
50% of available athtetic field time is reserved, 48% | 51% 1 55%
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CITY OF CAMPBELL

OPERATING BUDGET - Summary of Exhibits

PROGRAM: REC & COMMUNITY SERVICES - CAVPBELL COMMUNITY CENTER _

EXHIBIT A
101.527

08/09 09/10 10/11 11712
Description Actual Actual Adopted Adopted
Employee Services (Exhibit B} 3 414599 | % 329195 ' § 363,370 | $ 372,956
Supplies, Services & Capital Outlay
{Exhibit C) 417 474 324 265 337,270 ) 350,205
Debt Service (Exhibit D) - - - -
‘Total Before Transfers 832,073 ’0‘5_3,460 790,640 723,161
Transfers Out (Exhibitey - - - “
APPROPRIATION TOTAL $ 832073 | % 653,460  $ 700,640 | § 723,161
FUNDING SOURCE(s) |
Acct. 08/09 0%9/10 10/11 11712
Description Fund # Actual Actual Adopted Adopted
General Fund Revenue 101 Misc. |3 8320731 % 653460 $ 700640 $ 721,961
ABAG Grant 212 | 9889 - - - 1,200
TOTAL $ 832073 % 653460 | & 700,640 % 723,161
REVENUES MONITORED BY THIS PROGRAM
Program Fees-Picnic Fees 101 4616 | § 20411 | § 207851 % 20,000 | % 20,000
Skate Park Income 101 4628 22,304 27,792 37,000 38,000
Special Events:

Community Group Sponsored” 161 4830 30,513 29,406 1,800 1,800
Tenant Lease Income 101 4819 1,285,357 1,238,285 1,314,000 1,164,683
Other Rental income 101 4819 394,429 316,065 404 £500 494,000
School District Use Fees 101 4972 4,985 448 - -
Other Income 101 | 4965 - - - 900
Vending Machine Concession ** 101 | 4827 9,452 4,980 8,200 | 8,200
ABAG Grant 101 6899 - - - 1,200
[ * Administered by RDA in FY 09/10
- ** Moved from Program 531 in FY 11

TOTAL , $ 1,7824511% 1,637,761 | % 1,785000|% 1,728783
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CITY CF CAMPBELL

Description

OPERATING BUDGET - Employee Services Summary
waROGRAM: REC & COMMUNITY SERVICES - CAMPBELL COMMUNITY CENTER

08/09
Actua_l

09/10
Actual

10/11
Adopted

EXHIBIT B
101.527

1112
Adopted

101.527.7001
Personnel - Regular

$ 218314

$

156,556

$

174,282

$

177,747

101.527.7002
Personnel - Temporary

116,453

111,688

118,480 |

117,304

101.527.7003
Personnei - Overtime

90

104

1,000

1,000

101.527.7005
Fersonnef - POST

101.527.7103
Persannel - Holiday Pay

?101.527.7104
Meal Allowance

101.527.7105
Uniform Allowance

300

300 |

101.527.7106
Retirement

24,583

16,832

19,014 |

25,724

101.527.7107
Dental Insurance

4,368

3,183

4,620

4,110

101.527.7108
Group Health Insurance

30,415

23,451

29521

30,450

101.527.7109
Group Life insurance

505

380

480

480

101.527.7110
Workers' Compensation Insurance

5,800

3,632

5,384

4,913

101.527.7111
Unemployment Insurance

101.527.7112
Group Disability Insurance

1,615

1,221

1,860

1,860

101.527.7113
Medicare

4,392

4,077

4,259

4,293

101.527.7114
Auto Allowance

797

74

101.527.7115
Cell Phone Allowance

101.627.7118
Cther Benefit Pay

1,323

1,420

101.527.7119
Social Security

101.527.7121
Leave Balance Payout

2,450

101.527.7122
_______ Deferred Compensation Contribution

3,445

2,665

3,250

3,250

101.527.7126
PARS 457 Retirement

1,499

1,452

1,540

1,525

101.527.7130
Project Overhead Cost

TOTAL

$ 414,599

$

329,195

$

363,370

$

372,956
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CITY OF CAMPBELL

OPERATING BUDGET - Personnel Aliocation
N PROGM: REC & CNIMUIY SERV%ES - CPBELL NEU?Y NTER

Full-Time Equivalents (FTE's)

EXHIBIT B1
101.527

Permanent Personnel 08/09 08/10 10/11 11112 1112
Actual Actual Adopted Adopted Adopted
Community Center Manager * 0.60 0.60 “ - 3 -
Community Center Supervisor ** 0.90 0.90 G.9C 0.9C 79,244
Senicr Office Assistant 1.0C 1.00 1.08 1.00 62,274
Utility Worker *** - - 0.66 0.66 36,229
* Position Eliminated FY 11
** Balance of Position in Program 531
*** Transferred from Program 530 in FY 11
Balance in Programs 525, 526, 531
& 532
TOTAL 2.50 2.50 2.50 2.50 $ 177,747 |
Full-Time Equivalents (FTE's}
Temporary Personnel 08/09 09110 10111 1112 1112
o Actual Actual Adopted | Adopted Adopted
Support Staff 0.25 0.25 0.25 025 @ § 9,400
Building Attendants 3.00 3.00 2.88 2.88 80,184
Skate Park Attendants 0.92 0.92 0.91 0.91 17,618
Park/Field Attendant 0.67 0.5C - - -
Class Instructor (Skate Park) 0.25 0.25 0.27 .27 10,104
Buiiding Attendant (Special Event Support) 0.05 0.08 - - -
TOTAL 5.14 4.97 4.31 4.31 $ 117,304
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CITY OF CAMPBELL

OPERATING BUDGET - Supplies & Services Summary

Description

08/09
Actual

LROGRAN: REC & COMMUNITY SERVICES - CAMPBELL COMMUNITY CENTER

09/10
Actual

10/11

Adopted

EXHIBITC
101.527

11/12
Adopted

101.527.7420
Utilities - Electricity/Gas

3 366,660

$ 205608

$ 297,240

$

309,000

101.527.7421
Communications - Phones

1,228

725

325

30C

101.527.7422
Advertising

1,195

101.527.7423
Clothing and Perscnal Expense

411

526

500

506 |

101.527.7424
Cifice Expense

101.527.7425
Minor Tools & Equipment

7,546

3,013

7,400

10,000

101.527.7427
Special Departmental Expense

6,19

2,569

3,450

3,080

101.527.7428
Maintenance of Bldgs. Struct, & Grounds

101.627.7429
Maintenance & Operation of Equipment

1,004

127

1,450

1,450

101.527.7430
Professional & Specialized Services

104.527.7431
Promotional Expense

5,060

4,000

101.527.7432
Other Contractual Services

101.527.7433
Insurance and Surety Bonds

101.527.7424
Mamberships, Dues, Books

104.527.7435
Professicnal Development & Training

101.527.7437
Staff Development

101.527.7438
Other Charges

16,629

101.527.7441
Special Community Services

44

101.527.7548
User Charges - Photocopy/Fax

101.527.7549
User Charges - Communications Pool

101.527.7550
User Charges - Motar Pool

101.527.7551
User Charges - IT Pgol

18321

16,321

17,430

17,43C

101.527.7884
Machinery & Equipment

TOTAL

$ 417,474 |

$ 324,265

$ 337,270 $ 350,205
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CITY OF CAMPBELL EXHIBIT C-1
OPERATING BUDGET - Supplies & Services Detail 101.527
PROGRAM: REC & COMMUNITY SERVICES  CAMPBELL COMMUNITY CENTER _ e
11112
Description ] Aciop_:ced
7420 UTILITIES
PG&E (Community Center) * $ 234,000
Sewer (Community Center) 12,000
Water (Community Center) 63,000
i 309,000
7421 COMMUNICATIONS
Ceil Phones for Field Attendants & Building Attendants 300
7423 CLOTHING & PERSONAL EXPENSE
Shirts & Sweatshirts for Part-Time Staff 500
17425 MINOR TOOLS & EQUIPMENT
A E Defibrillator for Room Q80 ** 1,200
Meeting Room Equipment (Portable Whiteboard, Mic Cords, Surge Protectors, Ext. Cords, etc.) 1,200
Replacement Signs (New Tenants, Vandalism Replacement) 5,000
Rolling Mirrors for OCBH (NEW - One Time) 2,800
10,000
7427 SPECIAL DEPARTMENTAL EXPENSE
Meeting Supplies 150
Miscelianecus Batteries, Flashlights, Emergency Preparedness, Etc. 500
Miscellaneous OCBH equipment 600
Safety, First Aid, Perscnal Protective Equipment (PPE) 1,800
3,050
7429 MAINTENANCE & OPERATION OF EQUIPMENT
Repairs to Microphones, TV's, PA's, AV Equipment, Piano Tuning, eic. 280
Skate Park Equipment Parts for Repairs, Replacement & Services, Ete. 1,200
1,450
7431 PROMOTIONAL EXPENSE f
CCC "Day of Play" 2,000
OCBH /CCC Updated Marketing Materials (design & printing) : 2000
4,000
7434 MEMBERSHIPS, DUES & BOOKS
California Park & Recreation Scciety (CPRS) 175
7438 OTHER CHARGES
Credit Card Transaction Fees 4,300
7551 USER CHARGES - IT POOL
Use of Computer Hardware/Software; Phones & Photocopier/Fax 17,430
* Portion attributable to Heritage Theatre - Transferred to Program #529
** Funded by ABAG Grant
TOTAL $ 350,205
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GENERAL FUND - (101)
Recreation & Community Services - Museum Services Program (528}
Program Manager - Senior Museum Specialist

MISSION STATEMENT

Interpret and preserve the history of the Campbell area from its early beginnings to today
and to relate that history within the context of the Santa Clara Valley region.

ONGOING RESPONSIBILITIES

o Collect, preserve, document, protect, exhibit and interpret objects of culiural and historical
significance to the Campbell area

¢ Maintain the collection to American Association of Museums standards, as is practical

e Develop, provide and promote educational programs and services for school aged children

« Secure supplemental funding sources to support museum programs

« Supervise and provide guidance and direction to museum staff and volunteers

« Manage and maintain the exhibit space in the Historical (firehouse) Museum and Ainsley
House and change exhibits in each at least once annually

+« Promote individual and group visits to both the Ainsley House and Historical (firehouse)
Museum

« Recruit and train docents on an annual basis

e« Support and facilitate the Museum Foundation in their fundraising efforts to support the
Museum collections, programs and facilities

¢ Provide bi-monthly reports to the Civic Improvement Commission
¢« Provide suppott, as needed, to the Historic Preservation Board

+  Work with non-profit and private sources to generate funds to support 35% of cost of
Museun’s operational costs

MAJOR WORKPLAN ITEMS FOR FISCAL YEAR 2011 - 2012

»  Work with Museum Board to identify mutually-beneficial partnership opportunities

o Continue development of on-line presence

« Develop marketing strategy to increase utilization of Ainsley House Education Program
« Enhance the utilization of volunteers and interns to support on-going operations

o Pursue at least three opportunities for outside funding
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GENERAL FUND - (101)

Recreation & Community Services - Museum Services Program (528)

PERFORMANCE OUTCOMES

Measure FY 09 FY 10 FY 11
1 | Ainsley Gardens are rented 70% of the available time. 67% 67% | 50%
2 1 80% cf available school program dates are booked. * 82% 87% 87%
3 | Total number of Museum attendance. 6664 | 7406 | 7216
4 | Education programs recover 80% or better of direct costs. 116% | 140% | 124%
5 11% of overall division budget if funded through donations & other external | 449, 15% 449,

sources,

6 | The ratio of gross revenues to division expenses is 35% or better. 30% 39% | 28%

* Measure was reduced in FY 11 as part of the Budget Carrection Strategy.
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CiTY OF CAMPBELL

OPERATING BUDGET - Summary of Exhibits
PROGRAM: RECREATION & COMMUNITY SERVICES - MUSEUM SERVICES

10111

EXHIBIT A
101.528

1112

08/09 0910

Description Actual Actual Adopted Adopted

Employee Services (Exhibit B} $ 212830;% 201343:§ 203652 | § 211,024
Supplies, Services & Capital Outlay

{Exhibit C) 86,289 75,204 74,9358 69,520

Debt Service {Exhibit D) . - - -
Total Before Transfers 298,819 278,547 278,587 280,544

Transfers Out (Exhibit k) - - - -
APPROPRIATION TOTAL $ 298,919 & 276,547 | § 278,587 | $ 280,544

FUNDING SOURCE(s)
Acct. 08/09 09/10 10/11 11/12

Description Fund # Actual Actual Adopted Adopted
General Fund Revenues 101 Misc. : § 207,363  § 164,827 | 3 154822 | $ 152,924
Museum Program Revenues 101 Misc, 59,5586 67,220 76,765 80,620
Museum Trust 794 | 9899 32,000 44,500 47,000 47,000

_TOTAL $ 298,919 [ $§ 276,547 . $ 278,587 ' $ 280,544 |
REVENUES MONITORED BY THIS PROGRAM
Program Fees 101 | 4609 ' $ 21336 $ 25515 % 26890 % 29,210
Rental Fees 101 4810 30,558 34,302 43,025 44,150
Admission Fees 101 4611 7,662 7,403 6,850 7,260
Museum Trust - Transfers in 101 689¢ 32,000 34,500 32,000 32,000
Museum Trust - Donated Funding 101 6899 - 10,000 15,000 15,000
for Collections Specialist by Museum
Foundation (Reimbursable basis)

TOTAL $ 91,556 | $ 111,720 | § 123,765 § 127,620
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CITY OF CAMPBELL

OPERATING BUDGET - Employee Services Summary

Description

08/09
Actual

PROGRAM: RECREATION & COMMUNITY SERVICES - MUSEUM SERVICES

09/10
Actual

Adopted

10111

EXHIBIT B
101.528

11/12

Adopted

101.528.7001
Personnel - Regular

$

133,554 ' %

131,201

$

133,017 $

137,298

101.528.7002
Personnel - Tempoerary

29,809

24,361

21,516

19,661

101.528.7003
Personnel - Overtime

101.528.7005
Personnel - POST

384

101.528.7103
Personnel - Holiday Pay

101.528.7104
Meal Allowance

101.528.7105
Uniform Allowance

101.528.7108
Retirement

14,959

14,072

14,812

18,870

101.528.7107
Dental Insurance

3,283

3,284

3,377

3,482

101.528.7108
Group Heaith {nsurance

22,462

21,164

21,845

22,536

101.528.7109
Group Life Insurance

389

391

408

408

101.528.7110
Workers' Compensation Insurance

1,346

846

1,564 |

1,378

101.528.7111
Unemployment insurance

101.528.7112
Group Disability Insurance

1,222

1,173

1,414

1,414

101.528.7113
Medicare

2,223

2,129

2,254

2,278

101.528.7114
Auto Allowance

96

86

95

101.528.7115
Cell Phone Allowance

101.528.7118
Cther Benefit Pay

(70)

101.528.7119
Social Security

101.528. 7121
Leave Balance Payout

101.528.7122
Deferred Compensation Contribution

2,585

2,405

2,379

2,379

101.528.7126
PARS 457 Retirement

388

317

280

256

101.528.7130
Project Overhead Cost

TOTAL

'S

212,630 | $

201,343

$

203,652 §

211,024
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CITY OF CAMPBELL

OPERATING BUDGET - Personnel Allocation
PROGRAM: RECREATION & COMMUNITY SERVICES - MUSEUM SEVE

Full-Time Equivalents {FTE's)

EXHIBIT B1
101.528

Permanent Personnel 08/09 09110 10111 11112 1112
Actual Actual Adopted Adopted Adopted
Senior Museum Specialist 1.00 1.00 1.00 1.00 3 76,429
Community Center Manager * 0.10 0.10 - - -
Education Coordinator ** 1.60 1.00 0.75 0.75 50,523
Acting Community Center Manager *** - - 0.10 0.10 10,346
* Pgsition Eliminated & Replaced by

Acting Community Center Managerin FY 11
[ Voluntary Reduction of Hours in FY 11
*** Balance in Program 529 & 532 Beginning in FY 11

TOTAL 210 2.10 1.85 1.85 $ 137,298

Full-Time Equivalents (FTE's)
Temporary Personnel 08/09 ETRRY 10/11 11/12 1112
Actual Actual Adopted Adopted Adopted
Facility Attendant Staff 0.29 0.31 0.26 0.26 5 4745
Building Attendant (Museum Support) 0.02 0.02 0.02 0.02 578
Maternity Leave - .21 - - -
Class instructor - 015 0.10 - -
Collections Specialist ** - - 0.23 0.23 7.129
Program Assistant - - 0.13 0.17 7.214
** Funded by Museum Foundation
TOTAL 0.31 0.69 0.74 0.68 $ 19,661

- 151 -




CITY OF CAMPBELL

Description

OPERATING BUDGET - Supplies & Services Summary
PROGRAM: RECREATION & COMMUNITY SERVICES - MUSEUM SERVICES

08/09
Actual

09/10
Actual

10/11
Adopted

1112
Adopted

EXHIBIT C
101.528

101.528.7420
Utilities - Electricity/Gas

$

15,6211 %

13,393

$

15,000

$

14,925

101.528.7421
Commurnications - Phones

982

1,177

1,030

1,030

101.528.7422
Advertising

4,115

5,000

4,000

101.528.7423
Clothing and Personal Expense

€,148

101.528.7424
Office Expense

347

589

400 |

400

101.528.7425
Minor Tools & Equipment

101.528.7427
Special Departimental Expense

10,367

13,619

12,700

13,185

101.528.7428
Maintenance of Bldgs. Struct. & Grounds

101.528.7429
Maintenance & Operation of Equipment

873

1,500

1,000

101.528.7430
Professional & Specialized Services

895

101.528.7431
Promotional Expense

3,322

3,000

2,950

101.528.7432
Other Contractual Services

11,127 |

18,540 |

16,004

18,275

14,000

101.528.7433
Insurance and Surety Bonds

101.528.7434
Memberships, Dues, Books

500

450

500

500

101.528.7435
Professionai Development & Meefings

101.528.7437
Staff Development

101.528.7438
Cther Charges

101.528.7441
Special Community Services

101.528.7442
insurance Claims Expense

101.528.7548
User Charges - Photocopy/Fax

101.528.7549
User Charges - Communications Pool

101.528.7550
User Charges - Motor Pool

:101.528.7551
¢ User Charges - IT Pool

21,762

17,430

17,430

1101.528.7884
Machinery & Equipment

21,762

TOTAL

$

86,289 ' §

75,204

$

74,935

$

69,520
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CITY OF CAMPBELL 'EXHIBIT C-1
OPERATING BUDGET - Supplies & Services Detail 101.528
PROGRAM: RECREATION & COMMUNITY SERVICES - MUSEUM SERVICES Page 1
11112
Description Adopted
7420 UTHITIES - ELEC/GAS
PG&E (Museum & Ainsley House) $ 13,000
Sewer {(Museum & Ainsley House) 400
Water (Museum & Ainsley House) 1525
14,925
7421 COMMUNICATIONS - PHONES
Telephone Line for Alarm System, Computer Network, FAX Machine (Visa/ MC) 1,030
7422 ADVERTISING
Yellow Pages, Wedding Guide & Individual Exhibit Brochures 4,000
7424 OFFICE EXPENSE
Museum Operations 400
17427 SPECIAL DEPARTMENTAL EXPENSE
Ainsley House School Program Supplies 1,050
Ccliections Supplies 500
Censervation of Ardifacts 1,000
Educational Programs 4,650
Exhibit Expenses 2,500
Garden Supplies 5CG
Other Program Supplies (Family Fun Spocky Night, Open House) 1,765
Tea Program Suppiies 820
Volunteer Training Supplies 400
13,185
7429 MAINTENANCE AND OPERATION OF EQUIPMENT
Ainsley House Alarm Monitering & Repairs 500
Historical Museum Alarm Monitoring & Repairs 500
1,000
7431 PROMOTIONAL EXPENSE
Marketing Expenses - Schoel-Program Brochure 2,950
SUB - TOTAL $ 37,490
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CITY OF CAMPBELL
OPERATING BUDGET - Supplies & Services Detail

e GGRAM: RECREATION & COMMUNITY SERVICES - MUSEUM SERVICES

EXHIBIT C-1

101.528

—cge 2

1912
Description Adopted
7432 OTHER CONTRACTUAL SERVICES
Awning Cleaning $ 1,000
Museum Custodial Services 13,000
14,000
7434 MEMBERSHIPS, DUES & BOOKS
Books / Dues 500
7438 OTHER CHARGES
Credit Card Transaction Fees 100
7551 USER CHARGES - IT POOL
Use of Computer Hardware/Scftware; Phones & Photocopier/Fax 17,430
TOTAL $ 69,520
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GENERAL FUND - (101)
Recreation & Community Services - Heritage Theatre Program (529)
Program Manager - Community Center Manager

MISSION STATEMENT

Provide a quality venue for a variety of cultural entertainment and educational
opportunities for the surrounding region in a sound, business-like manner.

ONGOING RESPONSIBILITIES

* Provide a quality venue, for production of a variety of entertainment and cultural activities

« Monitor performance of coniract Theatre management staff relating to financial and
productivity measures

s Operate the facility within a fiscally responsible framework that carefully balances creative and
financial goals

¢« Bring major entertainment to the Campbell community through a series of in-house
productions

+ Market the shows and rental facility to maintain a strong presence in the West Valley area
e Monitor use of the Theatre and facilitate maintenance and repairs in a timely fashion

« Manage the Theatre’s volunteer recruitment, retention and training program

» Maintain a database of Theatre patrons

» ‘Work with the Friends of the Heritage Theatre to implement a continuous fund development
plan, including systematic grant solicitation, underwriting/sponsorship programs, and
community fund-raising activities

¢ Achieve rental, marketing and fund-raising goals to generate revenue to limit impact on the
City’'s General Fund to a maximum of $100,000 in support per year.

MAJOR WORKPLAN ITEMS FOR FISCAL YEAR 2011 - 2012

« Work with the Friends of the Theatre to implement strategies that will increase visibility of
programs and member participation rates

« Pursue opportunities to enhance marketing and outreach activities through the use of
technology including social media, electronic newsletters and mobile devices

« [mplement strategy to increase ulilization of the Theatre during non-peak hours (Monday
through Wednesday)

» Review models of operation in advance of the expiration of agreement with current operator
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GENERAL FUND - (101)
Recreation & Community Services - Heritage Theatre Program (529)

PERFORMANCE QUTCOMES

Measure FY 09 FY 10 FY 11
1 |70% of all prime dates are booked. 68% 61% 55%
2 | Sponsorship revenue is 7% of overall Theafre expenses. 8.4% 6% 8.2%
3 | Ratio of gross revenues (net of P&E) fo expenses is 70% or 88% 81% 79.6%

greater.

4 | 80% of available tickets for City sponsored events will be soid.. 78% 69% 67%
5 lCeBSQerai Fund subsidy of Theatre Program to be $100,000/year or $141491% | $204564 | $138.940

* From FY 04 to FY 09 this subsidy came from the Theatre Reserve for Operations; in FY 10 from General Fund.
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CITY OF CAMPBELL
OPERATING BUDGET - Summary of Exhibits
i GGRAM: RECREATION & COMMUNITY SERVICES - THEATRE

09/10

10/11

EXHIBIT A
101.529

08/09
Description Actual Actual Adopted Adopted
Employee Services {Exhibit B) 3 31,684 % 18,278 | § 18,599 1 § 20,717
Supplies, Services & Capitai Outlay
{Exhibit C) 801,357 831,647 751,425 724,256
Debt Service (Exhibitpy - - - -
Total Before Transfers 833,041 849,925 770,024 744,973
Transfers Qut {Exhibit E) - - - -
APPROPRIATION TOTAL $ 833,041 | % 849,925 | § 770,024 | % 744,873
FUNDING SOURCE(s)
- Acct. 08/09 09/10 10/11 11/12
Description Fund : # Actual Actual Adopted Adopted
Theatre Revenues i01 | Mise. |3 691,050 |$ 645358 |§ 638430 % 617,325
Transfer from Facility Fee 101 6090 - - 15,000 28,000
General Fund Beginning Fund Bal. * 101 6090 141,491 204,567 ! -
General Fund Miscellanecus 101 Misc. - - 116,584 99,648
* Theatre Operations Reserve
TOTAL $ 833,041 ' % 849,925 % 770,024 | § 744,873
REVENUES MONITORED BY THIS PROGRAM
Theatre Revenue Donations 101 4631 | 8§ 3,334 1% 250751 % 3,600 % 4,000
FOHT Operation Support 101 4631 - - 26,000 26,000
Theatre Preservation & Facility _

Surcharge * 101 | 4632 59,737 58,813 - -
Facility Fee ** 101 | 4633 - - 60,900 58,600
Concession & Merchandise 101 | 4643 3,554 5,302 2,875 3,375
Ticket Sales 101 | 4644 245709 287 856 232 550 187,975
Spansorships 101 4645 69,812 50,989 55,000 55,000
Program Advertising 101 | 4648 5,725 5,200 7,000 7,000
Theatre Rental income 101 | 4819 363,445 268939 311,605 333,975
:Cther Revenue 101 4965 (29) 997 - -

: * Restricted for Capital Improvements
| or Enhancements.
** Includes hoth Capital & Operating
Uses,
!
TOTAL $ 751,287 | $ 704171 | § 699,330 ' § 675,925
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CiTY OF CAMPBELL EXHIBIT B
OPERATING BUDGET - Employee Services Summary 101.529
A OGRAM: RECREATION & CONMMUNITY SERVICES - THEATRE _

08/08 09/10 10/11 11112
Description Actual Actual Adopted Adopted

101.529.7001
Personnel - Regular b 24508 | $ 14,124 | § 14,182 1 § 15,518
101.529.7002
Personnel - Temporary - ‘ - - -
101.529.7003
Personnel - Cveartime - - - -
101.529.7005
Personnel - POST - - - -
101.529.7103
__Personnel - Holiday Pay - - - -
101.529.7104
 Meal Allowance ‘ - - - -
101.529.7105
Uniform Allowance - - - -
101.529.7106
Retirement ‘ 2,813 1,513 | 1,547 2,246

101.529.7107

Dental Insurance 332 235 241 247
101.529.7108 o

Group Health Insurance 2,352 1,708 1,771 1,832
101.529.7109

Group Life Insurance 40 28 36 36
101.529.7110

Workers' Compensation Insurance : 245 173 149 148 |

101.529.7111
Unemployment Insurance ) - - - -
101.529.7112

_ Group Disability Insurance 156 74 167 167
101.529.7113

Medicare 105 228 206 | 225
101.529.7114

Auto Allowance 288 - 144 144

101.529.7115
Cell Phone Allowance - - - -
101.529.7118
Other Benefit Pay 809 - - -
101.529.7119
Social Security - - - -
101.629.7121
Leave Balance Payout e - -
101.528.7122
Deferred Compensation Contribution 238 . 185 196 168
101.529.7126 :
PARS 457 Retirement - - - -
161.529.7130 ”
Project Overhead Cost

TOTAL $ 31,684 § 18,278 | § 18,589 | § 20,717
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CITY OF CAMPBELL

OPERATING BUDGET - Personnel Allocation

Full-Time Equivalents (FTE's

EXHIBIT B-1

101.529

Permanent Personnel 08109 ~ 09/10 10/11 11/12 1112
Actual Actual Adopted Adopted Adopted
Community Center Manager * 0.30 0.30 - - $ -
Acting Community Center Manager ** 0.15 0.15 15,518
* Position Efiminated & Replaced by Acting
Community Center Manager in FY 11
* Balance in Programs 528 & 532 . '
- TOTAL 0.30 0.30 0.15 0.15 |
Full-Time Equivalents {(FTE's)
Temporary Personnel 08/09 09110 10/11 11112 1112
Actual Actual Adopted Adopted Adopted

TOTAL
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CITY OF CAMPBELL

Description

OPERATING BUDGET - Supplies & Services Summary
_PROGRAM: RECREATION & COMMUNITY SERVICES - THEATRE

08/09
Actual

09/10
Actual

10/11
Adopted

EXHIBITC
101.529

1112
Adopted

101.529.7420
Utilities - Electricity/Gas

$ 41271 1%

32,642 |

$

40,200

3

40,20C

101.529.7421
Communications - Phones

589

941

840

1,200

101.529.7422
Advertising

57,173

47,184

52,600

52,600

101.529.7423
Clothing and Personal Expense

101.529.7424
Office Expense

7,817

7,608

9,000

9,000

101.528.7425
Minor Toois & Equipment

213

100

100

101.529.7427
Special Deparimental Expense

35,224

45,888

42,320

36,020

101.529.7428
Maintenance of Bidgs. Struct. & Grounds

1,500

1,500

101.529.7429
Maintenance & Operation of Equipment

7,215

5277

8,100

6,600

101.529.7430
Professional & Specialized Services

562,874

562,399

495,100

478,371

101.529.7431
Promotional Expense

101.529.7432
Other Contractual Services

29,083

26,476

29,720

29,720

101.529.7433
nsurance and Surety Bonds

8,323

7 447

7,500

10,500

101.529.7434
Memberships, Dues, Books

101.529.7435
Professional Development & Meetings

101.529.7437
Staff Development

101.529.7438
Other Charges

101.529.7441
Special Community Services

101.529.7442
Insurance Claims Expense

101.529.7548
User Charges - Photocopy/Fax

101.529.7549
User Charges - Communications Pool

101.529.7550
User Charges - Motor Pool

101.529,7551
User Charges - {T Pool

32,642

32,842

26,145

101.529.7884
Machinery & Equipment

23,769

TOTAL

$ 801,357 : §

831,647

$

751,425

$

724,256
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CITY OF CAMPBELL

OPERATING BUDGET - Supplies & Services Detail

EXHiBIT C-1
101.529

112

Description Adopted
7420 UTILITIES
Gas & Electricity 3 36,000
Sewer 1,200
Water 3,000
40,200
7421 CONMMUNICATIONS
Cell Phone for Theaire Staff 1,200
7422 ADVERTISING
Marketing for Co-produced & Season Shows 52,000
Theatre Marketing & Advertising 600
52,600
7424 OFFICE EXPENSE
Box Office Supplies 1,500
Office Supplies 1,500
Postage 6,000
9,000
7425 MINOR TOOLS & EQUIPMENT
Tool Box & Miscellaneous Toals 100
7427 SPECIAL DEPARTMENTAL EXPENSE
First Aid Kits, Supplies & Equipment 100
Maintenance & Janitorial Supplies 200
Photo Framing 220
Piano Tuning 500
Preduction Equipment & Supplies 2,500
Special Program Expenses based on 1 Season {8 Shows);
Catering for Performers {Shows} 7,000
Performer Lodging 2,000
Performer Transportation 2,000
Program Printing (Moved from 7422 in FY (7/08 & Added Programs for Co-Promotes) 6,500
Special Equipment Rental 15,000
36,020 |
7428 MAINTENANCE OF BUILDINGS, STRUCTURES & GROUNDS
General Repairs for Customer Use-Related Damages (Reimbursable) 1,500
SUB -TOTAL $ 140,620 |

- 161 -




CITY OF CAMPBELL
OPERATING BUDGET - Supplies & Services Detail

EXHIBIT CA1
101.529

11112
) Description Adopted
7429 MAINTENANCE & OPERATION OF EQUIPMENT
Preventative Maintenance Agreements:

HVAC System $ 1,500
Repairs to Walkie Talkies, Elevators, etc. 500
Routine Service & Repairs:

Lighting Equipment 250

Microphone & Public Address System Repairs 250
Service Agreements:

D&V Sound Annual Maintenance Contract 1,500

Elevator Mainienance 2,000

Fire / intrusion / Burglar Aiarm Monitoring 600

6,600

7430 PROFESSIONAL & SPECIALIZED SERVICES
Contract for Theatre Management & Theatre Manager 163,379
Fund Development & Volunteer Expenses 1,000
In-House Production Talent (Based on Cne Season) 90,000
Other Reimbursable Expenses 700
Part-Time Labor (Technicians, Box Office Staff, Producticn Manager) 209,292

On-going Operations:

Box Office & House Manager 3 48,719

Marketing/Media Relations 37,500

Production Manager 4,375

Technical Staff 17,800

108,394

Reimbursable Labor:

Box Office @ Events 11,355

House Manager @ Events 10,688

Technical Staff 78,855

100,898
$ 209,292
Co-promote Producer Split 24 000
478,371
SUB - TOTAL $ 625591
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CITY OF CAMPBELL
OPERATING BUDGET - Supplies & Services Detail
ehROGRAM: RECREATION & COMMUNITY SERVICES - THEATRE

EXHIBIT C1

101.529

1112

Description Adopted

7432 OTHER CONTRACTUAL SERVICES

Box Office Ticketing Software Support % 2,400

Carpet Cleaning 4,320

Custicdial Services & Upholstery Cleaning 14,200

Security Services for In-House Productions 3,800

29,720

7433 INSURANCE & SURETY BONDS

Show Insurance (Annual Policy Based on Attendance or Square Feet & Number of Shows) 10,500
7438 OTHER CHARGES

American Soclety of Composers, Authors & Producers (ASCAP) / Broadceast Music, Inc,

License Fee (Based on 5 Shows & Rentals) 2,500
Credit Card Transaction & Bank Fees 16,600
Internet Ticketing Fees 10,200
Net Adjusted Gross Box Office Receipts Fees (NAGBOR) 3,000

32,300

7551 USER CHARGES -IT POOL
Use of Computer Hardware/Software; Phones & Photocopier/FAX 26,145
TOTAL $ 724,256
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GENERAL FUND - {101}
Recreation & Community Services - Sports, Aquatics & Fitness Program (531)
Program Manager - Recreation Supervisor

MISSION STATEMENT

Provide quality recreational sports, aquatics and fithess program opportunities to
Campbell residents through effective use of City resources.

ONGOING RESPONSIBILITIES

* Provide high quality sports, aguatics and fithess programs.

« Maintain cooperative relationships with CUSD & CUHSD to facilitate joint use of facilities for
City programs

+ Reduce overhead operational costs wherever possible without reducing program quality

¢ (Generate revenues equal to at least 125% of the program costs to contribute toward covering
departmental and city-wide overhead

« Offer a variety of fitness classes to meet changing interests and trends and maintain class
enroliment at 90% of capacity or better

¢ Provide a mixture of adult men’s, women’s and co-recreational athletic leagues to meet the
changing fitness and recreational interests, trends and demands and maintain participation at
90% of league capacity or better

+ Maintain a minimum of 700 active players in the adult women’s basketball league
+ Maintain a minimum of 44 teams per season in the adult volieybali leagues

* Encourage community health, fitness and competition by providing two annual fun runs for alf
ages that bring visitors to Campbell and create community excitement

« Coordinate entertainment and obtain sponsors for the Summer Concert series

MAJOR WORKPLAN ITEMS FOR FISCAL YEAR 2011 - 2012

¢ Implement strategies to enhance the summer concert series

+ |dentify opportunities to expand programming and increase earned revenue potential
through partnerships with other outside agencies

¢ Conduct an assessment of drop-in programs and develop recommendations to increase
participation rates

¢ [Evaluate utilization of the various components of the aquatics program to ensure community
needs are met
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GENERAL FUND - (101)

Recreation & Community Services - Sports, Aquatics & Fitness Program (531)

PERFORMANCE QUTCOMES
Measure FY09 | FY10 | FY 11
1 | Altain 80% of capacity or better in all programs. 85% | 66% | 68%
2 | Percent of resident enrollees in programs is 55% or greater. 49% i 45% | 49%
3 | Ratio of gross revenues to division expenses is 107% or greater. 109% | 107% | 107%
4 | Sponsorship funds are 120% of overall Summer Concert direct expenses. 0% 10% | 131%
5 | Revenue for Drop-in Programs tc exceed direct expenses by 50%. N/A | TBD* | 1%

* New FY 11
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CITY OF CAMPBELL. EXHIBIT A
OPERATING BUDGET - Summary of Exhibits 101.531
LPROGRAM: REC & COMM SERVICES - SPORTS, AQUATICS & FITNESS — -
S ' | 0809 | 0910 10/11 11/12
Description N Actual Actual Adopted Adopted
Employee Services (Exhibit B) $ 647023 |3 677400:§% 714980 § 723,605
Supplies, Services & Capital Outlay
(Exhibit C} 175,919 175,863 152,621 151,590
Debt Service {Exhibit D) - - - -
Total Before Transfers | 822,942 853,272 867,001 875,195
Transfers Out (Exhibit E) - - - -
APPROPRIATION TOTAL $ 8229428 8532721% 867001 % 875195
FUNDING SOURCE(s} ‘
Acct. 08/09 09/10 1011 11712
Description Fund # Actuai Actual Adopted Adopted
General Fund Revenues 101 | Misc. |$ 822942 § 853272 ' § 867,001 | § 875,195
TOTAL $ 822,942 . § 853,272 ' § 867,001 | § 875,195 |
REVENUES MONITORED BY THIS PROGRAM
Program Fees: R S N
. Sports 101 4613 |$ 330579 |3 3242921% 366,174 . % 349,766
Aquatics . 101 | 4814 245 486 253,073 279,947 256,537
Fitness 101 | 4822 307,362 329,289 436,266 463,556
Vending Machine Concession * 101 | 4827 - - - -
Summer Concerts 101 | 4845 (5) 1,156 12,500 21,600
* Moved to Fi'EogFam 527 in FY 11
TOTAL $ 883422 % 907,810 ' $ 1,094,887 | § 1,091,459
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CITY OF CAMPBELL

Description

OPERATING BUDGET - Employee Services Summary
PROGRAM: REC & COMM SERVIGES - SPORTS, AQUATICS & FITNESS

08/09

09/10
Actual

Adopted

10/11

EXHIBIT B
101.531
11112

Adoptad

101.531.7001
Personnel - Regular

Actual

§ 120,481

114,057 | §

146,760

$

150,743

101.531.7002
Personnel - Temporary

454 712

489,360

494,581

493,428

101.531.7003
Personnel - Overtime

6,073

6,887

2,000

2,000

101.531.7005
Personnel - POST

101.631.7103
Personnel - Holiday Pay

161.531.7104
Meal Allowance

101.531.7105
Uniform Aliowance

25

28

101.531.7106
Retiremant

12,683

12,334

16,013

21,816

101.531.7107
Dental insurance

2,137

2,142

3,136

3,206

1061.531.7108
Group Health Insurance

15,234

15,603

23,026

23,751

101.631.7109
Group Life insurance

255

255

374

374

101.531.7110
Workers' Compensation insurance

19,683

13,518

9,321

8,492

101.531.7111
Unemployment Insurance

101.531.7112
Group Disability insurance

101.531.7113
Medicare

814

814

1,451

1,451

7.205

7708

9,369

101.531.7114
Auto Aliowance’

9,328 |

101.531.7115
Celi Phone Allowance

101.531.7118
Cther Benefit Pay

1,115

101.531.71198
Social Security

101.531.7121
Leave Balance Payout

5,378

101.531.7122
Deferred Compensation Contribution

1,781

1,781

2,535

2535

101.531.7126
PARS 457 Retirement

5,855

6,447

6,430

6,415

101.531.7130
Project Overhead Cost

TOTAL

§  647.023

$

677,409 | §

714,980

$

723,605
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CITY OF CAMPBELL EXHIBIT B-1
OPERATING BUDGET - Personnel Allocation 101.531
PROGRAM: REC & COMM SERVICES - SPORTS, AQUATICS & FITNESS
Full-Time Equivalents {FTE's)
Permanent Personnel 08/09 09/10 10/11 11712 11/12
Actual Actual Adopted Adopted Adopted
Recreation Supervisor 1.00 1.00 1.00 1.00 $ 88,049
Executive Assistant * G.38 0.38 440 0.40 28,862
Community Center Supervisor ** G.10 0.10 010 0.10 8,805
QOffice Assistant *** - - 0.40 0.40 22008
Utility Worker *=** - - 0.05 0.05 3,019
* Balance in Programs 524 & 532
** Balance in Program 527
“** Balance in Programs 524 & 532 in FY 11
= Balance in Programs 525, 526, 527 &
532 in FY 11 (From Program 530} _
TOTAL 1.48 | 1.48 1.95 1.95 @ § 150,743
 Full-Time Equivalents (FTE's)
Temporary Personnei 08/0% 69/10 10/11 1112 1112
Actual Actual Adopted | Adopted @ Adopted
SPORTS:
Sports Specialist * 0.38 - - - -
Sports League Officials 1.33 115 1.03 0.98 39,891
Facility Attendanis / Scorers 1.47 1.49 2.34 1.51 31,415
Sporis Class Instructors 0.51 0.47 0.42 0.50 31,410
AQUATICS:
Swim Team Coaches (5} - - 3.04 31 116,370
Agquatic Instructor/l.ifeguard 4,39 465 1.75 1.681 40,307
FITNESS:
Fitness Program Specialist 0.42 0.48 0.48 0.48 20,000
Fitness Program Staff 2.89 3.65 3.68 3.32 103,638
Fitness Program Class Instructors 1.39 1.55 1.23 1.46 106,308
SUMMER CONCERTS
tvent Siaff (was Building Attendant) 0.67 0.67 0.08 0.13 3,789
* Sports Specialist Absorbed into Other
Programs / Pasitions
TOTAL 12.95 13.51 14.06 13.11
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CITY CF CAMPBELL

Description

OPERATING BUDGET - Supplies & Services Summary
ahROGRAM. REC & COMM SERVICES - SPORTS, AQUATICS & FITNESS

08/09
Actual

09/10
Actual

10/114
Adopted

1112

EXHIBIT C
101.531

Adopted

101.531.7420
Utilities - Electricity/Gas

101.531.7421
Communications - Phones

101.531.7422
Advertising

101.531.7423
Clothing and Personal Expense

101.531.7424
Office Expense

101.531.7425
Minor Tools & Equipment

101.531.7427
Special Departmental Expense

31,231

13,837

14,385

14,805

101.531.7428
Maintenance of Bldgs. Struct. & Grounds

101.531.7429
i Maintenance & Operation of Equipment

4,818

3,80C

5,080

5,300

101.531.7430
Professicnal & Specialized Services

101.531.7431
Promoticnal Expense

101.531.7432
Other Contractual Services

89,412

79,868

61,076

101.531.7433
Insurance and Surety Bonds

85,205 |

101.531.7434
Memberships, Dues, Books

415

138

300

400

101.531.7435
Professional Development & Meetings

101.531.7437

101.531.7438
Other Charges

8,302

11,480

10,500

11,028

101.531.7441
Special Community Services

25,422

44,982

28,834

45,811

101.531.7548
User Charges - Photocopy/Fax

101.531.7549
User Charges - Communications Pool

101.531.7550
User Charges - Moior Fool

101.531.7551
User Charges - |'T Pool

101.531.7882
Buildings

101.531.7884
Machinery & Equipmeni

TOTAL

/%

175919 §

175,863

$

152,021

$

151,590
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]

CITY OF CAMPBELL
OPERATING BUDGET - Supplies & Services Detail

PROGRAM: REC & COMM SERVICES - SPORTS, AQUATICS & FITNESS

EXHIBIT C-1

101,531

1112

Description Adopted
7427 SPECIAL DEPARTMENTAL EXPENSE ‘
Aquatics & Swim Team Supplies (Lane Line, Kickboards, Lifeguard & First Aid Supplies) 5 2,200
Fitness / Lap Swim Supplies / Weight Room Supplies / Tables & Chairs 4,300
Fitness Room Equipment Replacement {3 Spin Bikes) 4,000
Sports Program Supplies 4,405
14,905
7429 MAINTENANCE & OPERATION OF EQUIPMENT
Maintenance and Parts for Fitness Center Equipment 5,300
7432 OTHER CONTRACTUAL SERVICES
Paymeant for Sport Camp (Soccer Camps) and Confract Class Instructors 61,076
7434 MEMBERSHIPS, DUES & BOOKS
Books, Dues, Subscriptions 400
7438 OTHER CHARGES
Credit Card Transaction Fees 11,025
7441 SPECIAL COMMUNITY SERVICES
Aguatics Supplies 1,000
Fitness Supplies (Includes Fun Run Supplies) 16,650
Sporis Supplies 13,077
Summer Concert Band Fees 9,084
Westmont Pool Rental (Swim Team Summer 2012) 5,000
45,811
7551 USER CHARGES -iT POOL
Use of Computer Hardware/Software; Phones & Photocopier/Fax 13,073
TOTAL (S 151,590
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GENERAL FUND - (101)
Recreation & Community Services - Special Interest Classes Program (532)
Program Manager - Recreation Supervisor

MISSION STATEMENT

Provide a variety of recreational classes, camps and special events that enrich the quality
of life, strengthen community identity, increase cultural unity and promote wellness and
health.

ONGOING RESPONSIBILITIES

* Provide a wide variety of high quality fee-based special interest classes and programs that will
recover 125% of their direct expenses

« Consistently provide an exceptional customer experience in all programs

e Hire qualified staff for classes, pre-school, camps and provide additional training for specific
skills desired to provide a safe and well-supervised program

» Use volunteer staff whenever possible to reduce staff cost
+ Provide a quality pre-school program that operates at 95% of enroliment capacity

» Maintain cooperative relationships with the CUSD and the CUHSD to coordinate programs
and issues concerning Campbell residents and youth

e« Offer a children’s dance and cheerleading recital to supplement the traditional classrcom
experience and provide kids with the opportunity to build confidence and self-esteem

s Market activities through the Recreation Aclivity Guide, email newsletters, Community Center
reader board, local newspaper, City website, City cable channel, kiosks and bulletin boards at
City facilities and the Campbell Library to increase enroliment, maximize revenue and achieve
enrollment at a minimum of 80% of capacity and with 55% resident participation

» Generate revenues of at least 125% of the direct costs for pre-school, camps and classes to
contribute to department and city-wide overhead

e Partner with Santa Clara County Fire to make our community more safe and prepared for
emergencies by offering safety training workshops to the public

e Offer life-skills {(sewing, cooking, driver's education, babysitting classes, and leader-in-training
program) to foster independence, confidence and self-esteem

MAJOR WORKPLAN ITEMS FOR FISCAL YEAR 2011 - 2012

« Lead development of a departmental marketing/outreach plan including production of written
collateral, electronic newsletters, social media and calendar of special events

« Develop system to measure and evaluate customer satisfaction and utilization rates of fee
classes and programs

« Continue to implement programs and services that support the "Let's Move" campaign to fight
childhood obesity

« Explore opportunities to partner with local schools and day care centers to promote positive
activities for children and youth
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GENERAL FUND - (101}
Recreation & Community Services - Special Interest Classes Program (532)

PERFORMANCE OUTCOMES
Measure FYQ09 | FY10 | FY 11
Attain 90% of capacity or better in all programs. % 1 755% | 71%
5H0% or better of special interest class enrollees shall be residents. 55% 52% 52%
Ratio of gross revenues to division expenses is 115% or greater. 114% | 113% | 120%
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CITY OF CAMPBELL EXHIBIT A
OPERATING BUDGET - Summary of Exhibits 101.532
PROGRAM: REC & COMM SERVICES - SPECIAL INTEREST CLASSES ) »
o S o T 08109 09/10 10411 1142
Description Actual Actual Adopted Adopted
Employee Services (Exhibit B) $ 689385|% 704630 | § 764,532 % 790,805
Supplies, Services & Capital Outlay
{Exhibit C) 382,548 374,408 343,402 319,499
‘Debt Service (Exhibit D) - - - .
k'E'otal Before Transfers 1,071,831 1,079,038 1,107,934 1,110,304
Transfers Out (Exhibit E) - - - -
APPROPRIATION TOTAL $ 1,071,931 % 1,079,036 | $ 1,107,934 | § 1,110,304
H
FUNDING SOURCE(s)
Acct. 08/08 09/10 10/11 1112
Description : Fund # Actual : Actual Adopted Adopted
General Fund Revenues 101 Misc. 1$ 1074931 |3% 1079036 § 1,107,934 |$% 1,110,304
TOTAL $ 1,071,9311% 1,079,036 ' § 1,107934 % 1,110,304
REVENUES MONITOéED BY THIS PROGRAM
Program Fees:
Day Camp 101 | 4817 | § 345452  § 362,382 1'% 35669918 377,267
Trips & Tours 101 | 4618 2,133 1,339 - .
Classes 101 | 4819 560,782 530,004 521,388 469,881
Pre-School 101 | 4620 287 528 309,991 338,948 341,788
Special Events 101 4621 9,551 693 - -
TOTAL $ 1,205443 | % 1,204,409 $ 1,217,056 % $ 1,188,936 ;
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CITY OF CANMPBELL EXHIBIT B
OPERATING BUDRGET - Employee Services Summary 101.532
PROGRAM: REC & COMM SERVICES - SPECIAL INTEREST CLASSES
08/09 09110 10/11 112
Description Actual Actual Adopted Adopted
101.532.7001 :
Personnel - Regular § 170817 | § 183,981 |$ 200036 :% 219531
101.532.7002
Personnel - Temporary B 443881 442,852 465,474 471,548
101.532.7003
Personnel - Overtime 1,183 360 2,000 2,000
101.532.7005
Personne!l - POST - - - -
101.532.7103
Personne! - Holiday Pay - - - -
101.532.7104
Meal Allowance - . . .
101.532.7105
Uniform Allowance - - 25 25
101.532.7106 :
Retirement 18,967 19,792 | 22,808 | 31,770
101.532.7107
Centai Insurance 3,085 3,331 4,181 4274
101.532.7108
Group Health Insurance 21,945 | 24,057 30,702 31,681
101.532.7109
Group Life Insurance 369 396 535 535
101.532.7110
Warkers' Compensation Insurance 10,471 6,781 7,793 7,135
101.532.7111
__Unemployment insurance - - - -
101.532.7412
Group Disability Insurance 1,179 1,240 2213 2,213
101.532.7113 .
Medicare 9,231 9,462 9,808 10,050
1101.532.7114
| Auto Allowance - - 720 720
101.5632.7115
Cell Phone Aliowance - - - -
101.532.7118
Cther Benefi Pay - 532 - -
101.532.7119
Social Security - - - -
101.532.7121
_Leave Balance Payout - 3,340 | - -
101.532.7122
Deferred Compensation Contribution 2,593 2,744 3,185 3,185
101.532.7126
PARS 457 Retirement 5,654 5,762 5,051 6,130
101.532.7130
Project Overhead Cost . - - -
g TOTAL $ 689,385 % 704,630 $ 764,5321% 790,805
L.
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fi CITY OF CAMPBEL.I.

OPERATING BUDGET - Personnel Allocation

—mOCRAM: REC & COMM SERVICES - SPECIAL INTEREST CLASSES

Full-Time Equivalents (FTE's)

EXHIBIT B-1
101.532

Permanent Personnel 08/09 0910 10711 1112 1112
Actual Actual Adopted Adopted Adopted
Recreation Program Supervisor * 2.00 2.00 1.C0 1.00 $ 88,049
Executive Assistant ** 0.37 0.37 0.40 0.40 28,862
Acting Community Center Manager *** - - 0.75 0.75 77.893
Utitity Worker - - .05 0.05 3,018
Office Assistant ** - - .40 0.40 22,008
* Reduced FTE by 1.0 In FY 11
* Balance in Programs 524 & 531
= Balance in Programs 528 & 529

¥ Batance in Programs 525, 526, & 531 in FY 11

TOTAL. | 2.37 2.37 2.60 2.60 $ 219,531

: Full-Time Equivalents (FTE's)
Temporary Personnel . 08/09 08/10 10/11 1112 1112
Actual Actual Adopted Adopted Adopted

Day Camp Senior Recreation Specialist 0.82 0.56 0.25 0.25 5 11,440
Day Camp Recreation Specialist - 0.17 0.19 0.19 6,400
Day Camp Recreation Leader |, I, 1l 5.38 5.38 5.99 6.74 139,459
Special Events Recreation Specialist 0.10 0.10 - - -
Special Events Recreation Leader |l 0.16 0.09 - - -
Class Instructors 1.90 1.88 1.85 1.83 95,019
Preschool Teacher 1.88 1.94 2.30 2.230 115,284
Preschool Aides 1,54 1.54 2.03 2.03 84,896
Drama Camp Instructor 0.04 - - - -
Recreation Specialist - - 0.8C 0.60 39,008

TOTAL 11.62 11.66 13.21 13.94 @ $ 471,546
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CITY OF CAMPBELL

Description

OPERATING BUDGET - Supplies & Services Summary
_PROGRAM: REG & COMM SERVICES - SPECIAL INTEREST CLASSES __

08/09
Actual

09/10
Actual

10111
Adopted

EXHIBITC |
101.532 |

11/12
Adopted

101.532.7420
Utilities - Electricity/Gas

101.632.7421
Communications - Phones

5C

50

101.532.7422

101.532.7423
Clothing and Personal Expense

101.532.7424
Office Expense

101.532.7425
Miror Tools & Equipment

101.532.7427
Special Departmental Expense

101.532.7428
Maintenance of Bldgs. Siruct. & Grounds

101.532.7429
. Maintenance & Operation of Equipmeant

101.532.7430
Professional & Specialized Services

101.532.7431
Promotional Expense

101.532.7432
Other Centractual Services

214,072

219,471

199,749

176,446

101.532.7433
Insurance and Surely Bonds

101.532.7434
Memberships, Dues, Books

500

540

540

101.532.7435
Professional Development & Meetings

365

101.532.7437
Staff Development

28

100

101.532.7438
Other Charges

30,330

18,786

17,500

17,68C0

101.532.7441
Special Community Services

111,846

109,184

106,890

106,04C

101.532.7442
Insurance Claims Expense

101.532.7548
User Charges - Photocopy/Fax

101.5632.7549
User Charges - Communications Peol

101.532.7550
User Charges - Motor Pool

101.5632.7551
User Charges - iT Poot

21,762

21,762

13,073

13,073

101.532.7884
Machinery & Equipment

TOTAL

$ 382,546

5

374,406

$

343,402

$

319,499
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! CITY OF CAMPBELL

OPERATING BUDGET - Supplies & Services Detail
_PROGRAM: REC & COMM SERVICES - SPECIAL INTEREST CLASSES _

EXHIBIT C-1
101.532

1112

Description Adopted
7421 COMMUNICATIONS - PHONES
Reimbursement for Personal Cell Phone Usage During Day Camp $ 50
7427 SPECIAL DEPARTMENTAL EXPENSE
Expendable Supplies - Classes 2,150
Expendable Supplies - Day Camp 1,200
Expendable Supplies - Pre-School 2,400
Laminating Machine Supplies 100
5,850
7432 OTHER CONTRACTUAL SERVICES
Payment for Contract Class Instructors {Art Classes; Boating; Gardening; Pruneridge Golf,
EZ Computers, Music Together, Gymnastics, Planet Granite, Economic Driving School) 176,446
7434 MEMBERSHIPS, DUES & BOOKS
Dues 480
Subscriptions 60
E 540
7438 OTHER CHARGES
Credit Card Transaction Fees 17,500
7441 SPECIAL COMMUNITY SERVICES
Classes 7,165
Cay Camps (Trip Buses; Day camp T-Shiris, Ete)) 86,600
Pre-School 12,285
106,040
7551 USER CHARGES -IT POOL
Use of Computer Hardware/Software; Phanes & Photocopier/Fax 13,073
TOTAL $ 319,499
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FINANCE DEPARTMENT SUMMARY

Staffing {(Full-Time Equivalents)

Actual Actual Adopted Adopted
Budgeted Positions 2008-2009 2008-2010 2010-2011 2011-2012
Accountant 1.87 1.87 1.87 1.87
Accounting Clerk Il 2.00 2.00 2.00 2.00
Finance Manager 1.00 1.00 1.00 1.00
Accounting Technician 1.00 1.00 1.00 1.00
City Treasurer (Elected) 1.00 1.00 1.G0 1.00
Executive Assistant 1.00 1.00 - -
Finance Director 1.00 1.00 1.00 1.00
Office Assistant - - 1.00 1.00
Information Technology Manager 1.00 1.00 1.00 1.00
information Technology Administrator 1.00 1.00 1.00 1.00
Information Technology Technician 2.00 2.00 1.80 1.80
Totai Budgeted Positions 12.87 12.87 12,67 12.67
Temporary Positions
Finance Intern / IT Support - - - -
Total Temporary Positions - - - -
Total Staffing 12.87 12.87 12.67 12.67
Expenditure Summary
Actual Actual Adopted Adopted
Description 2008-2009 2009-2010 2010-2011 2011-2012
Employee Services $  1,43C,038 $ 1513453 § 1540128 § 1702527
Supplies & Other Services
& Capital Qutlay 1,567,537 1,412,088 1,258,693 1,444,910
Debt Service 1,658,239 1,658,073 1,652,844 1,653,640
Total Before Transfers 4 855 812 4,583,614 4,451 462 4 801,077
Transiers-Out 22,708 23,676 26,000 26,000
Appropriation Total 4,678,520 4 807 290 4 477 462 4,827 077
Less Transfers-in 783,375 760,114 772,621 771,845
Net Cost $ 3,815,145 § 3,847178 $ 3,704,841 $ 4055232
Revenue Summary
Total Revenue Monitored
by Department $ 24,150,931 $ 22,914785 $ 23,831,332 § 24814104
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GENERAL FUND - (101)
‘Finance Department - Accounting Services Program (535)
Program Manager - Finance Manager

MISSION STATEMENT

Provide accurate and timely financial and accounting information through the
maintenance of appropriate financial systems and effective internal controls to
promote the City’s fiscai accountahility.

ONGOING RESPONSIBILITIES

* Maintain an effective accounting system providing for management information of ali
assets, liabilities, revenues, expenditures, projects, transfers, and fund balances

* Pursue recognition from state and national organizations for outstanding budgeting
and financial reporting

* Administer the City’'s Business License Program

* Receive and reconcile daily accounts receivable revenues

* Effectively administer accounts receivable, accounts payable, payroil, fixed assets,
business licensing, and general ledger systems

* Prepare the City's Comprehensive Annual Financial Report

¢ Prepare State compliance reports within required time frames

* Coordinate an annual audit of the City's financial statements

* Prepare annual Proposition 4 (Gann) Spending Limitation calculation and resolution.

* Prepare semi-annual reserve balance estimates

¢ Assist departments in the procurement of office supplies

* Conduct an annual analysis of the Motor Pool and Information Technologies (IT)
Pool funds to ensure adequate funds are available io replace equipment as needed

* Coordinate an annual update of the City's User Fee and Cost Allocation models

* Assist with development of the City’s annual budget

* Serve as member of Capital Improvement Pian (CIP) Committee and assist with
development of the seven-year plan

* Maintain a comprehensive revenue monitoring, collection and projection method as a
basis for long-range projections and forecasts

* Provide assistance in developing and maintaining alternative General Fund revenue
to supplement intergovernmental funding sources

* Assist the Redevelopment Agency in maintaining an active economic development
business retention program

¢ Monitor service levels and performance reporting standards for this program

* Update and reconcile capital assets quarterly

* Provide assistance and training to users of the Pentamation Financial System

* Assist departments in the monitoring and reporting of performances measures
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GENERAL FUND - (101)
Finance Department - Accounting Services Program {535)

MAJOR WORKPLAN ITEMS FOR FISCAL YEAR 2011 - 2012

Implement new CalPERS employee reporting system (IT, Human Resources)
Complete required roli-forward actuarial study for post-retirement health benefits
required by GASB 57

Assist with evaluating the feasibility of implementing an online payment function
for renewal of business licenses (IT)

Implement payroll system modifications required by the 2010 Patient Protection
and Affordable Care Act and the Health Care and Education Reconciliation Act of
2010

PERFORMANCE QUTCOMES

Measure FY 08 FY 10 FY 11
1 | 90% of invoices are processed within 45 days. 100% 100% 100%
2 | Number of A/P checks generated annually. 5,861 5,424 4,860
3 | Number of invoices processed annually. 11,727 10,850 89,772
4 9(_}%_ of the timg, distribute accurate month-end report.s to dgpartments 839, 70% 83%
within ten working days after the end of each accounting period.
5 100% of t_he t'ime' filte all mandatory State and Federal reports within 100% 100% 160%
required timelines.
68 |Percent of time an unqualified audit opinion is recaived. 100% 100% | 100%
7 180% of audit management letter comments implemented. 100% 100% | 100%
8 |85% of budget calendar milestones are met. 100% 100% | 100%
9 90% of time miscellaneous accounts receivable billings are generated a8, 98% 08%
within 30 days.
10 100% of bi-weekly payroll will be processed accurately and on 100% 100% 100%
scheduie.
11 100% of the time, all Statg and Federal required payroll reports will be 100% 100% 100%
prepared accurately and timely.
12 | Number of payroll checks generated annually. 8,308 8,257 | 8,082
13 80% of business license billings wiil be generated within 30 days of 100% 100% 100%

scheduled expiration date.
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CITY OF CAMPBELL

OPERATING BUDGET - Summary of Exhibits

10/

EXHIBIT A
101.535

1112
Description Actual Actual Adopted Adopted
Employee Services (Exhibit B) % 936007 % 998,574 | % 909,595 1 § 955,789
Supplies, Services & Capital Qutiay |
|(Exhibit C) 210,672 232,273 227,945 239,705
Debt Service (Exhibit D) - - - -
Total Before Transfers 1,146 679 1,230,847 1,137,540 1,195,494
Transfers Out {Exhibit E) - - - -
APPROPRIATION TOTAL | $ 1,146,679 | $ 1230847 | $ 1,137,540 | § 1,195,494
FUNDING SOURCE(s)
. Acct. 08/09 09/10 1011 | 11142
) Description Fund # Actual Actual Adopted | Adopted
General Fund Revenues 101 Misc. | § 987,166 | $ 1075471, % 979,840 | § 1,037,794
RDA - 20 % Housing Program 223 9899 11,390 11,959 11,959 11,959
LIC #30 Fund 367 9395 1,060 1,100 1,100 1,100 |
RDA - Administration 434 9899 48,733 51,169 51,169 51,169
Motor Vehicle Pool 641 88499 10,000 14,000 14,000 10,000
Information Technologies Poot 647 88499 21,708 22576 24,900 24,900
‘Environmenta! Services 209 9899 31,000 31,000 31,000 31,000
RDA Debt Service {2% Property Tax) 384 9899 25,682 27,572 27,572 27,572
TOTAL L3 1148679 | $ 1230847 (% 113754018 1,195.494
EVENUES MONITORED BY THIS PROGRAM '
Property Tax 101 4001-06 | § 8882191 /% 8761391|% 8977,000 % 8,664,000
Saies and Use Tax 101 4110 5,676,690 6,308,977 6,230,000 6,318,000
Sales Tax Backfill 101 4115 2,545 578 1,658,215 1,700,000 2,000,000
Transactions & Use Tax 101 4112 403,130 1,527,210 1,400,000 1,780,000
Franchise - Electric 101 4120 365,622 356,928 365,000 365,000
Franchise - Gas 101 4121 121,783 84,623 | 100,000 100,000
Transtent Cccupancy Tax 101 4150 1,287,184 1,297,573 1,478,000 1,839,000
Real Property Transfer Tax 101 4153 192,369 172,449 180,000 186,000
Investment Earnings 101 4410 883,274 375,086 714,000 423,000
GASB 31 Market Value Adjustment 101 4431 210,245 30,667 - -
Cther Interest 101 4450 25,841 15,231 15,000 15,000
State M.V.|.L. Tax 101 4580 176,389 155,074 130,000 140,000
H.O.PTR. Tax 101 4581 44,051 43,875 45,000 45,000
Reimbursement - Mandated Cost 101 4584 10,566 18,052 25,000 25,000
Off-Hwy. MY License Tax 101 4586 - - 1,000 -
Sale of Real/Personal Property 101 4960 3222 2,194 3,000 3,000
insurance Claims Refund 101 4962 12,160 2,053 10,000 10,000
Other Revenue 101 4965 243,230 26,414 25,000 25,000
Business License Tax 101 4152 - - 215,0CC 605,000
Business License Processing Fee 01 4652 - - 140,000 -
Misc. Fund Transfers-in 101 6899 149,513 155,376 157,700 157,700
Economic Fluctuations Reserve 101 6090 729,000 1,783,000 - -
Construction Tax Reserve 101 B80S0 - 125,000 - -
TOTAL 1 $ 22961938 | § 22809388 | $ 21,908,700 $ 22,694,700
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CiTY OF CAMPBELL

Description

OPERATING BUDGET - Employee Services Summary

08/09
Actual

09M10
Actual

1’ P

Adopted

EXHIBIT B

101.535

Adopted

]

101.535.7001
. Personnel - Regular

$ qovsea7

$ 711,035

$

580,738

$

704,951

101.535.7002
Personnel - Temporary

101.535.7003
Personnel - Overtime

5114

2,058

4.00C

6,000

101.535.7005
Personnei - POST

101.635.7103
Personnel - Holiday Pay

101.535.7104
Meal Allowance

101.535.7105
Uniform Aliowance

101.535.7106
Retirement

79,463

77,002

75,366

102,021

101.535.7107
Dental Insurance

12,298

12,326

12,607

12,938 ¢

101.535.7108
__ Group Heaith insurance

87,533

91,007

94,732

97,687

101.535.7109
Group Life Insurance

1,466

1,466

1,665

1,685

101.535.7110
Workers' Compensation Insurance

4,497

2,897

2,388

2,194

101.535.7111
Unemployment Insurance

101.535.7112
Group Disabliity Insurance

5,021

5,078

6,599

5,599

101.535.7113
Medicare

9,898

10,267

10,074

10,308

101.535.7114
Auto Allowance

4,560

4,560

2,280

2,280

101.535.7115
Cell Phone Allowance

101.535.7118
Other Benefit Pay

8,678

38,236

101.535.7120
__Sick Leave Payout

11,701

1101.535.7121
Leave Balance Payout

20,996

101.535.7122

Deferred Compensation Contribution

9,855

101.535.7126
PARS 457 Retirement

1101.535.7130
- Project Overhead Cost

TOTAL

$ 936,007

$ 998,574

' $

909,595

$

955,789 |
|
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CITY OF CAMPBELL

OPERATING BUDGET - Personnel! Allocation

FuEI-Tie Equivalenis

(FTE's

EXHIBIT B-1
101.5635

Permanent Personnei 08/09 09/10 10/11 1112 1112
Actual Actual Adopted Adopted __Adopted
Finance Director 1.00 1.00 1.00 100 @3 148,594
Finance Manager 1.00 1.00 1.00 1.00 125,752
Accountant * 1.87 1.87 1.87 1.87 166,231
Accounting Technician (Confidential) 1.00 1.00 1.00 | 1.00 75,683 |
Executive Assistant ** 1.00 1.00 - - -
Accounting Clerk 11 2.00 2.00 2.00 2,00 131,329
Office Assistant *** - - 1.00 1.00 § 56,382
* 0.1FTEin 208.553
0.03 FTE in 208.555
** Position Eliminated in FY 11
“* Maved from Program 511 & 510 in FY 11 ;
TOTAL 7.87 7.87 7.87 787 W S 704,951
Full-Time Equivalents (FTE's)
08/09 09/10 10111 1112 11/12
» Temporary Personnel Actual Actual Adopted Adopted M  Adopted

TOTAL
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CITY OF CAMPBELL EXHIBIT C
OPERATING BUDGET - Supplies & Services Summary 101.535
e OCRAM: FINANCE - ACCOUNTING

0808 | oeM0 | 10M1 | 11M2
Description Actual Actual Adopted Adopted

101.635.7420
Utilities - Electricity/Gas 3 - b - 3 - $ -
101.535.7421
Communications - Phones 529 - 1,250 -
101.535.7423
Clothing and Personal Expense - - - -
1101.535.7424
. Office Expense 8,074 6,425 6,000 6,000
i101.535.7425
Minor Tools & Equipment 2,421 - - -
101.535.7427
Special Departmental Expense 73 77 800 800
101.535.7428
Maintenance of Bidgs. Struct. & Grounds - - - ~
101.535.7429
Maintenance & Operation of Equipment 780 340 800 800
101.5635.7430
Professional & Specialized Services 31,856 63,124 35,490 52,500 ,
101.535.7431
Promotional Expense - - - -
101.535.7432
Other Contractual Services - - - -
101.535.7433
Insurance and Surety Bonds - - - -
101.5635.7434
Memberships, Dues, Books : 1,870 2,247 1,850 1,850
101.535.7435
Professional Development & Meetings 2622 1,447 3,000 3,000
101.535.7437
__Staff Development - - - -
101.535.7438
Other Charges 113,870 109,646 120,000 120,000
101.535.7439
, __Bad Debis - - - -
101.535.7440
Fees Paid to State - - - -
101.535.7442
insurance Claims Expense - - - -
101.535.7548
User Charges - Photocopy/Fax - - - -
101.535.7549
User Charges - Communications Pool - - - -
101.535.7550
User Charges - Motor Poot - - 50 50
101.535.7551
User Charges - IT Pocl 48 967 48,967 54 905 54,505
101.535.7884
Machinary & Equipment - S - - -

TOTAL '$ 210872 § 232,273 $  2279451% 239,705
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CITY OF CAMPBELL EXHIBIT C-1
OPERATING BUDGET - Supplies & Services Detail 101.535
PROGRANM: FINANCE - ACCOUNTING ——————
112 |
Description Adopted |
7424 OFFICE EXPENSE
Check & Other Forms Printing 3 3,250
Specialized Printing of Tabs for Budget, Capital Improvement Plan and Annual Financial Report 1,500
Office Supplies 1,250
6,000
7427 SPECIAL DEPARTMENTAL EXPENSE
Departmental Employee Recognition 360
Meeting Expenses 500
800
7429 MAINTENANCE AND OPERATION OF EQUIPMENT
Fiiing System + Folder Sealer 800
T
7430 PROFESSIONAL & SPECIALIZED SERVICES |
Actuarial Report - OPEB {Due to Date of Rall Forward Requirement) 10,000
Annual Audit - $41,510 ($5,800 Budgeted in RDA) 35,700
Budget and CAFR Review Program 850
Collection Services Fees (A/R & DU 800
Direct & Overlapping Bonded Debt Statement 500
Mandated Cost Reimbursement (Per Contract) 3,200
Off-Site Storage 1,350
52,500
7434 MEMBERSHIPS, DUES & BOOKS
Dues: Government Finance Officer's Association (GFOA); California Society of Municipal
Finance Officers (CSMFO); Notary; & American Payroll Association (APA) 950 |
Subscriptions / Publications: Payroll Newstetters; American Payroll Association {APA) Guide; '
Gov't. Report Newsletter; Gov't. Accounting/Audit Update Financial Reporting:
Misceflaneous Governmental Publications 700
1,650 |
7435 PROFESSIONAL DEVELOPMENT & MEETINGS 3,000
7438 OTHER CHARGES
| Property Tax Administration Fees - County 120,000
7550_USFER CHARGES - MOTOR POOL
Use of City Pool Cars 50
7551 USER CHARGES -IT POOL
Use of Computer Hardware/Software; Phones & Photocopier/Fax 54,905
|
. JOTAL § 239,705
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GENERAL FUND - (101)

Finance Department - Non-Departmental Program (540)
Program Manager - Finance Director

MISSION STATEMENT

Effectively manage the City’s general liability and property risk programs and
provide for City-wide services not specifically provided for within individual

departments.

ONGOING RESPONSIBILITIES

¢ Administer General Liability and Property insurance programs

¢ Serve as member on the City's Safety Committee

* Maintain a framework from which policy decisions are made regarding user's fees

and charges

* Assist Safety Committee chairperson in updating Safety and Risk Management

Policies and Procedures

* Provide proof of insurance relating to debt issues in October of each year

PERFORMANCE OUTCOMES

annuat payroli.

Measure FY 09 FY 10 FY 11
1 | Number of liability claims filed, 19 19 26
2 | Total annual liabifity and property claims expense. $61,300 | $38,245 | 3157480
3 Liability and property claims premium no more than 3% of total 1 45% 1.35% 1.52%,
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CITY OF CAMPBELL

OPERATING BUDGET - Summary of Exhibits
e GO RAM: FINANCE - NON-DEPARTMENTAL

08/09

0/11

EXHIBIT A
101.540

Description Actual Actual Adopted Adopted
Employee Services {Exhibit B) $ - 3 - $ 117382 1§ 200,000
Supplies, Services & Capital Qutlay 3
{Exhibit C) 725277 689,498 741,700 844,700
Debt Service {Exhibit D) - - - -
Total Before Transfers 725,277 685,498 858,082 1,044,700
Transfers Out (Exhibit E) - - - -
APPROPRIATION TOTAL $ V25277 | % 689,498 $ 859,092 | % 1,044,700
FUNDING SOURCE(s) B
Acct. | 08/09 ggrmo | 10/11 11112
Description Fund # Actuat Actual . Adopted Adopted
General Fund Revenues 101 Misc. | § 595374 1 3 517,689 | § 521,283 | § 506,891
Lighting & Landscaping District 207 89899 10,000 10,000 10,000 10,008 ;
RDA - 20% Housing 223 . 9899 11,773 12,381 12,361 12,361
RDA - Administration 434 | 2899 47,094 49,448 49,448 49,448
|General Fund - Beginning Fund Bal, :
. {General Liahility Reserve) 101 60G0 61,036 - 406,000 50,000
General Fund - OPEB Reserve 101 5090 - - 126,000 ! 216,000
General Fund - CIPR 101 | 6090 - - 100,000 | 100,000
General Fund - PERS Reserve 101 6090 - - - 100,000
TOTAL : $ 725277 | % 689,498 & 859,092 | § 1,044,700
REVENUES MONITORED BY THIS PROGRAM |
Rental / Leases 101 | 4810 | $ (1,566)] $ 1,159 ! § - 1% -
Other Revenue 101 1 4965 - 18,015 - -
Lighting & Landscaping District - Trsfs. | 101 | 6898 10,000 10,000 16,600 10,600
RDA - 20% Housing - Transfers In 101 | 6899 11,773 12,361 12,361 12,361
RDA - Administration - Transfers In 101 6899 47,094 49,448 49 448 49,448
TOTAL $ 67,301 | § 91,983  § 71,809 | § 71,809 |
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CITY OF CAMPBELL

Description

OPERATING BUDGET - Employee Services Summary
o CRAN: FINANCE - NON-DEPARTMENTAL

Actual

Actual

Adopted

10/11

EXHIBITB
101.540

Adopted

101.540.7001
Personnel - Reguiar

101.540.7002
Personnel - Temporary

101.540.7003
Personnel - Overtime

101.540.7005
Perscnnel - POST

101.540.7103
Personnel - Holiday Pay

101.540.7104
Meal Allowance

101.540.7105
Uniform Allowance

101.540.7108
Retirement

101.540.7107
Dental Insurance

101.540.7108
Group Health Insurance

101.540.7108
Group Life Insurance

101.540.7110
Waorkers' Compensation Insurance

101.540.7111
Unemployment Insurance

101.540.7112
Group Disability Insurance

101.540.7113
Medicare

101.540.7114
Auto Allowance

101.540.7115
Cell Phone Allowance

101.540.7118
Other Benefit Pay

101.540.7119
Sacial Security

101.540.7121
Leave Balance Payout

200,000

101.540.7126
PARS 457 Retirement

1101.540.7123
Voluntary Separation Incentive Payout

117,000

101.540.7130
Project Overhead Cost

TOTAL

$

147,392

$ 200,000
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CITY OF CAMPBELL

Description

OPERATING BUDGET - Supplies & Services Summary

PROGRAM: FINANCE - NON-DEPARTMENTAL
08/069
Actual

0[1 Sr—
Actual

Adopted

1011 |

EXHIBITC
101.540

Adopted

.540.7420
Utilities - Electricity/Gas

3 214,017

$

163,006

$

195,000

$

195,000

.540.7421
_Communications - Phones

57,162

51,711

55,000

55,000

.540.7422
Advertising

101.540.7424
Cffice Expense

3,414

4,555

4,800

4,900

101.540.7425
Minor Tools & Equipment

101.540.7427
Special Departmental Expense

1,473

510

400

400

101.540.7428

Maintenance of Bidgs. Struct. & Grounds

101.540.7429
Maintenance & Operation of Equipment

101.540.7430
Professional & Specialized Services

101.540.7431
Promotional Expense

101.540.7432

Qther Contractual Services

101.540.7433
Insurance and Surety Bonds

265,354

101.540.7434
Memberships, Dues, Books

101.540.7435
Professionat Development & Meetings

101.540.7437
Staff Development

101.540.7438
Other Charges

25,793

25,800

25,800

101.540.7439
Bad Debt Expense

101.540.7440
Fees Paid to State

707

800

800

101.540.7442
insurance Claims Expense

61,036

50,600

50,600

101.540.7445
Cobra Insurance

101.540.7448
Other Interest Expense

12,232

5,000

5,000

101.540.7452
Expense for Future Claims

101.540.7549
User Charges - Communications Poot

101.540.7626
Retiree Health Prefunding

113,000

126,000

216,000

101.540.7884
Machinery & Equipment

101.540.7900
Supplies Inventory

TOTAL

$ 725,277

$

689,498

$

741,700

$

844,700
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f

CITY OF CAMPBELL

EXHIBIT G-1

OPERATING BUDGET - Supplies & Services Detail 101.540
1112
Description Adopted
7420 UTILITIES
PG&E (City Hall, Service Center)
Second Street Parking Garage
Water (City Hall, Service Center, Library)
West Valley Sanitation (Annual Service Charge for City Hall) $§ 195,000
7421 COMMUNICATIONS - PHONES
Telepheone - City Hail Local/Lang Distance Calls
- City Hall Modem Connection for Financiai Sysiem
- Emergency Lines
- Fax Lines (City Hall}
- Switchboard 55,000
7424 OFFICE EXPENSE
Print Shop Office Supplies, City-Wide Envelopes, Miscelaneous Forms, Etc. 4,900
7427 SPECIAL DEPARTMENTAL EXPENSE
Annual "Clean-Qut Your Files” Day, Promotion Materials & Refreshments 400
7430 PROFESSIONAL & SPECIALIZED SERVICES
STARS - Quarterly Sales Tax Report 6,000
Sales Tax Audit - MuniServices Revenue Share Estimate {Offset w/ New Revenue) 4,000
10,000
7433 INSURANCE AND SURETY BONDS
Comprehensive Insurance Premiums:
Fidelity Bends (Estimated) 800
Liability insurance Pool (Estimated) 253,000
Property (Estimated) 28,000
281,800
7438 OTHER CHARGES
Credit Card Transaction Fees (Cashiering City Hall) 21,000
Loomis Armored Car Service 4 800
25,800
7440 FEES PAID TO STATE ;
Fuel Tax, Underground Storage Tank Fees, Annexations, Etc, 800
SUB - TOTAL i $ 573,700
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CiTY OF CAMPBELL
OPERATING BUDGET - Supplies & Services Detail

EXHIBIT C-1

101.540

11112

Description Adopted
7442 INSURANCE CLAIMS EXPENSE
General Liability Self- Insured Retention (SIR) * $ 50,000
7448 OTHER INTEREST EXPENSE
Estimated Interest on Refundable Faithful Performance Deposits (Estimate) 5,000
‘7626 RETIREE HEALTH PREFUNDING
GASE 45 Phase in Funding of Future Retiree Health Benefits (OPER) ** 216,000
* Funded from Liability Reserve
** Funded from OPEB Reserve
TOTAL $ 844,700
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GENERAL FUND - (101)
Finance Department - City Treasurer Program (545)
Program Manager - Finance Manager

MISSION STATEMENT

Prudently invest surplus funds in conformity with State and City requirements
to safeguard principal and achieve a reasonable rate of return.

ONGOING RESPONSIBILITIES

° Annually evaluate and update the City's Investment Strategy and Policy

* Prepare a monthly investment report for review by City Council

* Review disbursement of City funds for propriety

° Maintain appropriate number of investment brokers with whom to transact business
* Monitor cash flow requirements to ensure sufficient liquidity

* Perform periodic review of petty cash accounts

« Serve on the City's Finance Committee and make recommendations related to
banking and investment practices
* Update signature cards and wire transfer authority as necessary

PERFORMANCE OUTCOMES

Measure FY 09 | FY10 | FY 11

1 199% of idle funds placed in interest bearing investments. 98% ; 99% | 95%

80% of time, bank statements will be reconciled to general ledger 42% | 75% | 78%
cash balances within ten working days of month-end close.
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' CITY OF CAMPBELL

J OPERATING BUDGET - Summary of Exhibits

08/09 &

09/10 |

S —t

EXHIBITA |
101,545

11112

Description E Actual Actual Adopted Adopted
Employee Services (Exhibit B) $ 12,343 | $ 11,674 3 14,512 | § 15,362 |
Supplies, Services & Capital Outlay
{Exhibit C) 1,801 1,118 1,885 1,885
Debt Service {Exhibit D) - - - -
Total Before Transfers 14,144 ° 12,792 16,397 17,247
Transfers Qut (Exhibit E) - - - -
i APPROPRIATION TOTAL $ 14,144 | § 12,792 1 § 16,397 | § 17,247
FUNDING SOURCE(s)
; Acct. | 08/09 09/10 10/11 1112
| Description Fund # Actual Actual Adopted Adopted
General Fund Revenues 101 Misc. | $ 14,144 | § 12,792 | $ 16,397 ' § 17,247
TOTAL 3 14,144 ' $ 12,792 | $ 16,397 | § 17,247
REVENUES MONITORED BY THIS PROGRAM i
TOTAL $ - 1% - 13 —_ I3 -
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CITY OF CAMPBELL EXHIBITE
OPERATING BUDGET - Employee Services Summary 101.545
__PROGRAM: FINANCE - CITY TREASURER

; 009 — —— 10”1 S 111 =
Description Actual Actual Adopted Adopted

101.545.7001
Personnel - Regular $ 1,200 | $ 1,200 | 3 1,200 & 1,200
101.545.7902 ‘
| Personnel - Temporary - - - -
101.545.7003
Personnel - Overtime - - . -
101.545.7005 :
Personnel - POST - - - .
101.545.7103
Personnel - Holiday Pay - - - .
101.545.7104
Mea! Allowance - - - - -
101.545.7105
¢ Uniform Allowance - “ - -
101.545.7106
Retirement - - 131 174

101.545.7107

Dental Insurance 1,560 1,564 1,608 1,644 |
101.545.7108

Group Health Insurance 9,356 8,686 11,312 12,083
101.545.7109 ‘

Group Life Insurance 186 188 240 240
101.545.7110 : ‘

Workers' Compensation Insurance : 7 4 4 4

101.545.7111
Unemployment Insurance - - - -
101.545.7112
Group Disability Insurance - - - .
101.545.7113
Medicare : 18 18 17 17
1101.545.7114 : |
Auto Allowance - - - -
101.545.7115 !
Cell Phone Allowance - - - -
101.545.7118
Other Benefit Pay - - - -
101.545.7119
Social Security : - - - ,
101.545.7121 | ‘*
Leave Balance Payout
101.545.7122
Deferred Compensation Contribution - - - -
101.545.71286
PARS 457 Retirement 16 16 - -

TOTAL $ 12,343  $ 11,674  § 14,512 | § 15,362
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CITY OF CAMPBEIL

OPERATING BUDGET - Personnel Allocation

_PROGRAM: FINANCE - CITY TREASURER _

Full-Time Equivalents (FTE's)

EXHIBIT B-1
101.545

Permanent Personnel 08/09 09/10 10011 11112 11/12
Actual Actual Adopted = Adopted B Adopted
City Treasurer * 1.00 1.00 1.00 1.00 & % 1,200
* Elected Position; not a full time
position, .
TOTAL 1.00 1.00 1.00 10048 % 1,200 |
Full-Time Equivalents {FTE's)
Temporary Personnel 08/09 08/10 10111 11112 1112
Actual Actual Adopted Adopted __Adopted

TOTAL
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CiTY OF CAMPBELL EXHIBITC
OPERATING BUDGET - Supplies & Services Summary 101.545

PR 10! —
Description Actual Actual | Adopted Adopted

101.545.7420 |
Utilities - Electricity/Gas % - 18 - 18 - i3 -
101.545.7421 ‘
_...Comrnunications - Phones - - - -
101.545.7422
Advertising - - . -
101.545.7423
Clothing and Personal Expense - - - -
101.545.7424
Office Expense ] - - - -
101.545.7425
. Minor Tools & Equipment - - - -
101.545.7427
Special Departmental Expense - - - -
101.545.7428
Maintenance of Bldgs. Struct. & Grounds - - - -
101.545.7429
__Maintenance & Operation of Equipment - - o -
101.545.7430
Professional & Specialized Services 1651 - - -
101.545.7431 |
Promotional Expense . - - -
101.545.7432
Ciher Contractual Services 1,538 963 1,600 1,500 |
101.545.7433
Insurance and Surety Bonds ! - - - -
101.545.7434
Memberships, Dues, Books 108 155 385 385
101.545.7435
Professional Development & Meetings - - - -
101.545.7437 |
Staff Development ) - - - -
101.545.7438
___ Other Charges o - - - .
101.545.7441 |
Special Community Services “ . - - -
101.545.7442
Ingurance Claims Expense - - - -
101.545.7548
User Charges - Photocopy/Fax - - - -
1101.545.7549
User Charges - Communications Pool - - - -
101.545.7550 : '
User Charges - Moter Pool - - - -
101.545.7883 |
Improvements other than Buildings - - - -
101.545.7884
Machinery & Equipmeni - - ] - -

TOTAL % 1,801 § 1,118  § 1,885 | § 1,885
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CITY OF CAMPBELL.
OPERATING BUDGET - Supplies & Services Detail
e OGRAM: FINANCE - CITY TREASURER

EXHIBIT C-1
101.545

MMz

Description Adopted
7432 OTHER CONTRACTUAL SERVICES
Third Party Safekeeping $ 1,500
!
7434 MEMBERSHIPS, DUES & BOOKS
Dues - California Municipal Treasurers Association (CMTA) {(Finance Director & Accounting
Manager} 185
Subscriptions - Wall Street Journal 200
385
TOTAL $ 1,885
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INFORMATION TECHNOLOGY POOL FUND - (647)
Finance Department - Information Technology Program (547)
Program Manager - Information Technology (iT) Manager

MISSION STATEMENT

Provide cost effective Information Technology service and support to all City
departments and manage related assets.

ONGOING RESPONSIBILITIES

* Implement all budget and workplan items and perform related administrative
tasks

* Provide 24-hour Police Department support, 365 days a year

* Provide reports to City management as requested

* Maintain and support the systems and users of the City’s critical systems:
- Pentamation - Financial System
- Advantage - Permitting System
- Recware Safari - Recreation Management System
- Square Rigger - Automotive Maintenance System
- Palladium - Computer Aided Dispatch (CAD) & Records Management

Systems (RMS)

* Participate in all Emergency Operation Center (EOC) events

* Manage the City's Information Technology Systems, standardized software
applications and workstation configurations

* Provide hardware and software support for City computer systems

* Perform pericdic audifs of City-owned workstations, laptops, and notebook
computers to ensure only City-owned and authorized software applications are
being utilized

* Maintain current computer hardware and software inventories

* Maintain current cable drawings

* Conduct a majority of computer hardware and software maintenance in-house

* Conduct a majority of phone system Moves, Adds & Changes (MAC) in-house

* Administer computer hardware, software and telecommunications maintenance
contracts

* Maintain current systems documentation, policies and procedures

* Maintain flexibility in responding to unanticipated or unexpected |IT work
Requests

* Assist in on-going development and integration of County Basemap data into the
City's Geosmart Graphical Information Systems (GIS) database layer

* Maintain website and on-going enhancements
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INFORMATION TECHNOLOGY POOL FUND - (647)
Finance Department - Information Technology Program (547)

MAJOR WORKPLAN ITEMS FOR FISCAL YEAR 2011 - 2012

Implement an e-agenda/paperless agenda process

Replace the City's Storage Area Network

Set up a secondary data site at the Community Center

Begin replacement of desktop personal computers

Replace/reallocate departmental copiers

Evaluate feasibility of implementing an online payment function for renewal of
Business Licenses

Replace network switching equipment at Community Center and Service Center
Work with Departments on Social Media implementation

Replace eSafe network security appliance

PERFORMANCE QUTCOMES

Measure FYO09 | FY 10 | FY 11

- e - . =
Ss_i?miusmess Applications will be available 958% of scheduled 9g% | 99% | 9g9%

Network servers will be maintained to provide for reliability o N o
consistent with the Core Business Applications availability goat. 100% | 100% ¢ 100%

An accurate and current inventory of City assets (workstations, 100% | 100% | 100%
servers & mobile) will be maintained.

98% of ail Network back-ups are completed as scheduled. 100% | 100% | 10C%

The City's total per copy cost for black and white photocopies <02¢ | <01¢ | <.01¢
does not exceed $.05. o - o

The City’s total per copy cost for color photocopies does not <.12¢ | <.08¢ | <.0%¢
exceed $.30. =. =. <.

Photocopying equipment will be available 95% of normal 98% | 95% | S0%
business hours.

Information Technology Requests for Service will be
acknowledged within (4} hours during normal business hours, 99Y 9G% 9%
and completed within the timeframe agreed by the requestor and ° > | 9%
Information Technclogy for 85% of all requests.

80% of time Emergency Requests for Service will be
acknowledged within () hour during normal business hours, and| 100% | 100% | 100%
within {(2) hours during nights and weekends.
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CITY OF CAMPBELL EXHIBIT A
OPERATING BUDGET - Summary of Exhibits 647.547
AN INFORMATION TECHNOLOGIESSERVICES
S e R e T I B TR m——
Description Actual Actual Adopted Adopted
Employee Services {Exhibit B) $ 481686|% 503205 % 488626 1§ 531,376
Supplies, Services & Capital Qutlay
{Exhibit C) 629,787 489,199 287,163 358,620
Debt Service (Exhikit D) - - - -
Total Before Transfers 1,111,473 992 404 785,789 889,996
Transfers Qut (Exhibit E) 21,708 22 576 24,900 24,900
APPROPRIATION TOTAL $ 1,133,181 ‘ $ 1,014,980 ; $ 810,689 | $ 914,896
| FUNDING SOURCE(s}) |
Acct. 08/09 | 08/10 10111 t1/12
Description Fund # Actual Actual Adopted Adopted
Infermation Technologies (iT) Pool 647 | Misc. | § 958,869 | § 934318 | § 800689 | § 802,000 .
IT - Beginning Fund Balance - IT 647 | 8080 173,400 80,662 - 107,896 |
[T - Beginning Fund Balance -

Communications 647 | 6090 - - - -
General Fund (Equipment} 101 9899 812 | - - -
Contract Revaenue B47 | 4705 - - 10,000 5000

TOTAL $ 1,133,181!'% 1014980 % 810,689 | § 914,896
REVENUES MONITORED BY THIS PROGRAM
Sales of Real/Personal Property 847 1 4960 | $ 300 | % -8 - s -
Other Revenue 647 | 4965 149 - - -
IT Poct Fees 6547 5104 1,050,000 1,050,000 802,600 802,000
General Fund - Transfers in 647 | 6889 812 - - -
Contract Revenue B47 | 4705 - 2,224 10,000 5,000 |
TOTAL $ 1051261 1% 1,052,224 % 812,000 | § 807,000
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%" CITY OF CAMPBELL EXHIBIT C
OPERATING BUDGET - Supplies & Services Summary 647.547
JFROGRAM: INFORMATION TECHNOLOGIES SERVICES

08/09 09/10 111 1Mz
Description Actual Actual Adopted : Adopted

647.547.7420
Utilities - Electricity/Gas 3 - $ - $ -
647.547.7421
Communications - Phones 8,426 8,807 7,800 7,800
647.547.7423
, Clothing and Perscnal Expense - - - -
647.547.7424 !
Office Expense f 18,833 19 285 18,500 | 18,500
647.547.7425 : :
Minor Tools & Equipment 57,146 4204 1,500 10,800
647.547.7427
Special Departmental Expense 2,687 1,039 - -
647.547.7428
Maintenance of Bldgs. Siruct. & Grounds - - - -
647 .547.7429 :
Maintenance & Operation of Equipment 271,133 257,070 230,383 253,520
647.547.7430
Professional & Specialized Services j 225 150 - -
647.547.7431 _
Promotional Expense - - - -
647.547.7432
Other Contractual Services - - - -
647.547.7433
Insurance and Surety Bonds - - - -
647.547.7434
Memberships, Dues, Books - - - -
647.547.7435
Professional Development & Training 5,026 1,171 3,000 4,000 |
647.547.7437
Staff Development 1,747 249 3,000 3,000
647.547.7438 N
Other Charges 35,604 16,129 23,0600 23,000
647.547.7441 :
Special Community Services - - - -
647.547.7442
Insurance Claims Expense - - - - -
647.547.7444
Depreciation 220,364 165,883 - -
647.547.7451
L.oss on Saie of Equipment - - - -
1647.547.7549
User Charges - Communications Pool - - - -
647.547.7550
User Charges - Motor Peol - - - -
647.547.7551
User Charges - IT Pool - - - -
647.547.7884
Machinery & Equipment 7,596 15,202 - 38,000

TOTAL $ 629,787 | § 489,199 % 287,163 | $ 358,620
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CITY OF CAMPBELL

EXHIBITCG-1

7429 MAINTENANCE & OPERATION OF EQUIPMENT
Hardware:

OPERATING BUDGET - Supplies & Services Detail 647.547
oA INFORMATION TECHNOLOGIESSERVICES _______________________ _  Pagel
1112
u Description Adopted
7421 COMMUNICATIONS - PHONES
Internet Connection $ 7,800
7424 OFFICE EXPENSE
Laser Printer Toner Cartridges (Includes Plotter & Calor Laser Printers) 17,000
Magnetic Media, IT Consumables 1,600
18,500
7425 MINOR TOOLS & EQUIPMENT
eSafe Appliance 3,800
Tablet Computers & Software 5,500 :
New Uninterruptable Power Supplies (5) 1,500 |

10,800

Cisco Router Support for CLETS 750
Cisco Smartnet Support Router & Firewall 5,600
Dispatch Automated Map System 5,500
D L{ Annual Maintenance 3,000
Foundry Networks - Foundry Core Switch Maintenance 2,350
Meridian Phone Switch Maintenance 15,00C
Motorola Mobile Data Terminal Support Contract (Police Department) 11,500
Past Perfect Museum Management System 500
Small Parts & Supplies 5,000
Spectracom Annual Maintenance 250
48,850
SUB - TOTAL $ 85,950 |
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CITY OF CAMPBELL
OPERATING BUDGET - Supplies & Services Detail

EXHIBIT C-1
647.547

 SUB-TOTAL

INFORMATION TECHNOLOGIES SERVICES ~ Page2
1112
Description Adopted
7429 MAINTENANCE & OPERATION OF EQUIPMENT (Continued)

Software; |
Arcims & ArcView Support (ESRI) % 1,500
CAD/RMS FRS Map Source Code Escrow | 1,750
CopLegic On-Line Crime Reporting Maintenance 5,000
Critical Reach Support 400
E-Safe Spam/Wweb Filtering 5,700
FTK Software Maintenance 840
Gasboy Communications & Reporting Mainienance 550
Go Daddy SSL. Certificates 500
GIS Application 8,000
Graffiti Tracking Software Maintenance 600
Granicus Webcasting 3,480
IWorQ (Waork Orders, Citizen Request Management, Code Enforcement) 4,000
LaserFiche - Document Management Maintenance 7,250
Miscellaneous Scftware Upgrades 3,000
Motorola Mobile Data Message Switch Interface (MSI) Software Maintenance 18,300
Munfmetrix 700
Online Municipal Code - Book Publishing Corp. 825
Palladium CAD/RMS Support 72,000
Recware Safari - Active.Com (Recreation) 5,500
Servlet Exec Annual Maintenance 1,000
Square Rigger - Vehicle Maintenance System 2,750
StreetSaver / Asset Management Maintenance 1,250
Sungard Public Sector {(Pentamation) Software Maintenance 31,500
Symantec Anti-Virus Subscription 7,500
T model - Traffic Counts 750
Tidemark - Permit*Plan (Permiiting) 14,000
Veritas Back-up Executive 3,500
Visual Statement FX3 Software Annual Maintenance 1,325 |
VMware ESX Mainienance & Suppori 1,200 ¢

204,670

253,520

7435 PROFESSIONAL DEVELOPMENT & MEETINGS 4,000
7437 STAFF DEVELOPMENT
City-Wide Specialized Techpical Trainings 3,000 !

7438 OTHER CHARGES

" Maintenance - Photocopiers / Fax Machines 10,000

Paper, Toner, Miscellaneous Supplies - Photocopier / Fax Machines 13,000

23,000

$ 320,620
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CITY OF CAMPBELL EXHIBIT C-1

OPERATING BUDGET - Supplies & Services Detail 647.547
PROGRAM: INFORMATION TECHNOLOGIES SERVICES ‘ Pages
g 11112
; Description Adopted
7884 MACHINERY & EQUIPMENT
Copiers (Lease Year Cne of Four) $ 4,600
Desktop Computers (Lease Year One of Four) 20,000
Storage Area Hardware (Lease Year One of Four) 14,000
38,000
o
TOTAL ' § 358620
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CITY OF CAMPBELL

OPERATING BUDGET - Transfers Detail

R O TN oL OGIES SERVICES e —

EXHIBIT E
647.547

1112

Account Description Adopted
9899 TRANSFERS OUT
Finance - #101.535
Accounting Clerk Il - 15% $ 13,500
Accountant - 10% 11,400 ;
TOTAL TRANSFERSOUT $ 24,900
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CITY OF CANMPBELL EXHIBIT A |
OPERATING BUDGET - Summary of Exhibits 101.980
Al TRANSFERSOUT-GENERALFUND _
. ; " PR ———— - —— e —— s 1
Description Actual Actual Adopted | Adopted
'Empioyee Services (Exhibit B) $ - s - s N -
Supplies, Services & Capital Qutlay
(Exhibit C) - - - -
Debt Service (Exhibit D) - - - -
Total Before Transfers - - - -
Transfers Out (Exhibit E) 2,298,857 2,173,683 1,821,174 1,890,046
APPROPRIATION TOTAL ' $ 2,296,897 ' $ 2,173,683 % 1,821,174 | $ 1,890,046
FUNDING SOURCE(s)
Acct. 08/09 09/10 10111 5 11442
Description . Fund # Actual Actual Adopted Adopted
General Fund Revenues 101 Misc. | § 1,979,096 i $ 1,949683 | § 1,621,174 | $ 1,682,546
GF Beginning Fund Balance * 101 | 60%0 200,000 200,000 200,060 200,000
Construction Tax Reserve 101 5060 115,000 - - -
Workers Comp Reserve 101 6090 500,000 - - -
CIPR 101 | 6090 65,500 24,000 - -
‘Tree In Lieu Reserve 101 @ 86090 5,000 - - 7,500
E Reserve for RDA Advances
TOTAL $ 2864,596 % 2,173,683 $ 1,821174'3% 1,890,046
REVENUES MONITORED BY THIS PROGRAM
’ |
 TOTAL 5 - § S e -
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GITY OF CAMPBELL EXHIBIT E
OPERATING BUDGET - Transfers Detail 101.980

Account Description Adopted
9899 TRANSFERS - OUT (Operating)
L.L.D. Park Maintenance - # 207.775 (General Fund Subsidy) $ 670,515
RDA Debt Service # 364.816 (Home Depot DDA} * ; 200,000
City COP Debt Service # 366.543 110,972
1997 Street Maintenance Debt Service # 368.544 431,364
Public Works - Environmental Programs - # 209.715 (Garbage Franchise Fee/Solid Waste Fee) 452,000
CDBG - Unreimbursed Administrative Expenses - # 208.555 17,695
L.LD Park Maintenance - # 207.775 (Tree in Lieu Revenue for Tree Replacement Program) 7,500

* Funded with Reserve for RDA Advances

TOTAL TRANSFERS OUT ' ] _§ 1,890,046
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CITY OF CAMPBELL EXHIBIT A
OPERATING BUDGET - Summary of Exhibits Misc, 980
PROGRAM TRANSFERS OUT _ MISCELLANEOUS FUNDS o _
08/09 09/10 10/11 1112
Description Actual Actual Adopted Adopted
Employee Services {Exhibit B) '3 - 3 - 3 - 1% -
:Supplies, Services & Capital Outlay :
‘(E;ghibit C) - _ - )
Debt Service (Exhibit D) - - - -
' Total Before Transfers - - - -
Transfers Out {Exhibit E) 104,793 | 161,826 122,580 102,072
APPROPRIATION TOTAL '$ 104,793 $ 161,926 | $ 122,580 | % 102,072
FUNDING SOURCE(s) |
i Acct. 08/09 0910 10/11 11112
Description I Fund # Actual Actual Adopted Adopted
1Beg. Fund Bal. - Assef Seizure 205 | 6080 . % 2,027  § 3733 % - $ -
Asset Seizure 205 | 4892 2,973 1,287 3,506 3,500
Federal Aid Urban 291 4410 - - - -
Federal Aid Urban (Beg. Fund Bal)) 211 609G | 50,000 50,000 30,000 -
State Granis (ABAG) 212 | 4523 7,196 49,444 15,000 | 16,200
Federal Grants (BYP) 218 | 4531 4,806 ! 5,269 3,600 5,000
Federal Grants {Other Grants) 218 | 4523 - 2,233 - -
Federai Grants (Justice Assistance) 218 4523 - - 18,600 18,000
Federal Grants (Tobacco Prevention) | 218 | 4549 - - - 6,892
Parkland Dedication (Beg. Fund Bal.) | 295 6080 - - - -
fﬁﬂhs& Museum Trust Revenue 794 4410 2,773 1,447 - -
Donations-Historic Museum 794 | 4812 | 31,193 49,690 47,000 47,000
Conrations-Parks 794 4818 111 - - -
Museum Trust (Beg. Fund Bal) 784 | 6090 - - - -
SemorCtmen?TustRevenue 797 | 4410 726 301 - -
SemorCﬂaenWWustDonanons 797 | 4813 53 170 5,480 5,480
|Beg Fund Bal, - Senior Citizen Trust 797 6080 4,901 5,008 - -
i TOTAL $ 106,759 ' $ 168,563 | § 122,580:% 102,072
; REVENUES MONITORED BY THIS PROGRAM
Asset Seizure (205.604) | 205 | 4892 | § 2973 | % 1267 | $ 3,500 | § 3,500
State/Local Grants 212 | 4523 7,247 - -
‘Assgciation of Bay Area Governments | 212 | 4550 7]196 I 42 197 15,000 186,200
|Federal Grants 218 | 4523 3,000 2,233 | 18,600 18,000
Federal Grants 218 | 4531 4,806 5,269 3,600 5,000
Federal Grants 218 | 4527 - - - -
Federal Grants 218 | 4548 - - - 6,892
Investment Earnings 794 1 4410 2,773 1,447 - -
Donations-Historic Museum (794.775) | 794 | 4812 31,193 49,690 47,000 47,000 |
Donations-Ainsley Capital 794 | 4815 - - - -
Donations-Paris (794.775) 794 | 4818 111 - - -
Investment Earni ings 797 | 4410 728 301 - -
Senior Trust - Dopations (787.5286) 797 ¢ AB13 53 170 5,480 5,480
TOTAL i '3 52,831 1% 109,821 | % 92,580 1% 102,072
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CITY OF CAMPBEIL ‘ EXHIBIT E
OPERATING BUDGET - Transfers Detail Misc. 980

e QGRAM: TRANSFERS OUT - MISCELLANEOUS FUNDS =
11112
‘ ‘ Account Description Adopted |
9899 OPERATING TRANSFERS OUT
Museum Trust - (754}
Museum Services - # 101.528 3 47,000
Senior Citizens Trust - {797)
Senior Citizens Services - # 101.526 5,480
Asset Forfeiture Fund - (205)
Police - Field Services - # 101.605 (In-Car Cameras - WMD Supplies) 3,500
Association of Bay Area Governments Grant) - (212)
Police - Field Services - # 101.605 {Risk Mitigation Grant) 15,0600
Federal Grant (Bulletproof Vest Grant} - (218)
Police - Field Services -# 101.605 5,000
Federal Urban Aid - (211)
Public Works - Transportation Engineering - # 101.720 (Subsidy) -
Federal Justice Assistance Grant (JAG) - (218)
Police - Special Enforcement - # 1G1.604 (JAG Overtime Grant) 18,000 :
Association of Bay Area Governments Grant) - (212)
Community Center - # 101.527 (Risk Mitigation Grant) 1,200
Federal Grant (Tobacce Prevention Grant) - {218)
~alice - Special Enforcement Services - # 101.804 6,892
TOTAL TRANSFERS QUT $ 102,072
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Community Development Department
2011-2012

Community
Pevelopment

Director

Executive
Assistant

Ed

Redevelopment
Agency

Redevelopment
Coardinator

Planning Code HCD Buiiding
Manager Enforcement kCoordinator Official

&

O

Associate/ Permit
Assistant Technician
Planner

i
| (2)

Building
inspector
(4}

* Permanent Part-Time
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COMMUNITY DEVELOPMENT DEPARTMENT SUMMARY

Staffing (Full-Time Eguivalents)

Actual Actual Adopted Adopted
Budgeted Positions 2008-2009 2009-2010 20110-2011 2011-2012
Accountant 0.13 0.13 013 0.13
Bldg Division Manager / Bldg Cfficial 1.00 1.0C 1.00 1.00
Building inspector 2.00 2.00 2.00 2.00
Code Enforcement Officer / Inspector 1.00 1.00 1.00 1.00
Community Development Dirgctor 1.00 0.50 0.50 0.50
HCD Coordinator 0.10 C.10 G.10 0.10
Assistant/Associate Planner 2.00 1.80 1.80 1.80
Planning Manager 1.00 0.90 £.90 0.90
Parmit Technician 1.00 1.00 1.00 1.00
Executive Assistant 1.00 0.85 0.65 0.75
Senior Building inspector 1.00 1.00 - -
Senicr Planner 1.00 0.90 - -
Total Budgeted Positions 12.23 11.18 9.08 9.18
Temporary Positions
Temporary Planner - - - -
Pianning intern 0.28 0.28 0.28 0.13
Total Temporary Positions 0.28 0.28 0.28 0.13
Total Staffing $2.51 11.46 9.36 9.31
Expenditure Summary
Actual Actual Adopted Adopted
Description 2008-2009 2009-2010 20110-2011 20112012
Employee Services $ 1,485,523 % 1,498,709 $ 1,166,438 $ 1,231,280
Supplies & Other Services
& Capital Outlay 352,778 342,612 462,061 454,549
Debt Service - - - -
Total Before Transfers 1,838,301 1,838,321 1,628,499 1,685,829
Transfers-Out - - - -
Appropriation Total 1,838,301 1,839,321 1,628,489 1,685,828
Less Transfers-In 63,6580 58,355 58,024 86,119
Net Cost $ 1,774,611 $ 1,780,566 $ 1,580,475 $ 1,599,710
Revenue Summary
Total Revenue Monitored
by Department $ 1,830,100 $ 1,242,021 $ 1,570,374 3 1,563,301
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GENERAL FUND - (101)
Community Development - Administration Program (550)
Program Manager - Community Development Director

MISSION STATEMENT

To manage, responsibly, the growth and development of the City consistent
with the General Plan & adopted land use policies of the community.

ONGOING RESPONSIBILITIES

» Oversee the day to day operations of Planning, Building, Code Enforcement,
Housing and Redevelopment

* Oversee the implementation of the City’s General Plan

« Provide training opportunities for the Planning Commission, Historic Preservation
Board and staff

+ Ensure staff training and education {o keep abreast of new trends and latest
changes in the law

« Monitor monthiy expenditures and revenues

¢ Provide support functions for City Council, Planning Commission and Historic
Preservation Board

« Establish administrative procedures for effective review and processing of
permits

¢ Prepare the department’s annual budget

¢ [Implement Performance Measurement Program

+ Maintain proper public records

» Ensure quality customer service

+ Expand computer proficiency of department employees
* Monitor new legislation and case law affecting land use

PERFORMANCE OUTCOMES

Measure FYQ9 |(FY10 (FY
1 | 90% of call backs made within one business day. 95% 90% 80%
2 | 100% of public notices are filed accurately. 100% | 100% | 100%
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CITY OF CAMPBELL EXHIBIT A
OPERATING BUDGET - Summary of Exhibits 101.550
mNOGRAM: COMMUNITY DEVELOEMENT - ADMINISTRATION ———————————

S S ' 1 08/09 09/10 10/11 112
Description Actuat Actual | Adopted Adopted
Employee Services {Exhibit B) $ 278117 1 % 270,590 | % 172,082 | § 189,453
Supplies, Services & Capitat Qutlay
{Exhibit C} 36,666 40,318 35,170 34,070
Debt Service {Exhibit D} - - - -
Total Before Transfers 314,783 310,209 207,252 223,523
Transfers Cut (Exhibit E) - - - -
APPROPRIATION TOTAL $ 314,783 | § 310,909 $ 207,252, % 223,523
FUNDING SOURCE(s)
Acct. 08/09 09/10 10/11 1112
Description Fund # Actual Actual Adopted Adopted
General Fund Revenues ] 301 ¢ Misc. |3 314783 | § 310,909 | § 207,252:§ 223,523
TOTAL $ 314783 1% 310,909 |S 207,252 § 223,523
REVENUES MONITORED BY THIS PROGRAM %
Rents/i.eases * '
Telecommunications Facilities 101 | 4810 | 8 87448 |3 929411 3% 95840 § 97,493
Farmers Market In-Lieu Fee 101 | 4155 - - - 12,000
* Moved from 101.540
TOTAL , 3 87,448 | § 92,941 | % 95840 ' § 109,493 |
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CITY OF CAMPBELL

Description

OPERATING BUDGET - Employee Services Summary
PROGRAM: COMMUNITY DEVELOPMENT - ADMINISTRATION

08/09
Actual

09/10
Actual

10/11
Adopted

EXHIBIT B
101.550

11112
Adopted

101.550.7001
Personnel - Reguilar

$ 169,875

197,742

$

134,488

$

143,682

101.550.7002
Personnel - Temporary

50,830

8,890

101.550.7003
Personnel - Overtime

139

101.550.7005
Personnel - POST

101.550,7103
Personnel - Holiday Pay

101.550.7104
Meal Allowance

101.550.7105
Uniform Allowance

101.550.7106
Retirement

17,836

23,935

14,674

20,794 ¢

101.550.7107
Dental Insurance

3,755

3,762

2,010

2,055

101.550.7108
Group Health insurance

25,408

27,658

14,760

16,461

101.550.7109
Group Life Insurance

432

447

269

268

101.550.7110
Workers' Compensation Insurance

1,452

811

553

528

101.550.7111
Unemployment Insurance

101.550.7112
Group Disability Insurance

1,421

1,509

1,153

1,228

101.550.7113
Medicare

3,388 |

3,229

1,850

2,083

101.550.7114
Auto Allowance

568

1,021

758

755

101.550.7115
Celi Phone Allowance

101.550.7118
Other Benefit Pay

55

1,663

101.550.7119
Social Security

101.550.7122
Deferred Compensation Contribution

2,858

3,022

101.550.7126
PARS 457 Retlirement

101.550.7121
L eave Balance FPayout

101.550.7130
Project Overhead Cost

TOTAL

$ 278,117

$

270,590

$

172,082

$

189,453
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CITY OF CAMPBELL

OPERATING BUDGET - Personnel Allocation

R OGRANM: COMMUNITY DEVELOPMENT - ADMINISTRATION

Full-Time Equivalents (FTE's)

EXHIBIT B-1

101.550

Permanent Personnel 08/09 09/10 10/11 1112 11112
Actual Actual Adopted Adopted Adopted
Community Development Director * .22 0.22 0.56 0.500 % 74,979
Planning Manager ** 0.101 016 0.10 Q.10 13,090
Executive Assistant™* 1.00 1.00 0.65 0.75 55,613
* Balance Funded in Programs 815 & 817
** Batance Funded in Programs 551, 552 & 815
Principal Planner Reclassified in FY 09
*** Balance Funded in Program 815 &
Position Reduced .10 FTE in FY 11 ;
TOTAL 1.32 1.32 1.25 1358 § 143,682
Full-Time Equivalents (FTE's)
Temporary Personnel 08/09 09/10 10/11 11112 1112
| Actual Actual Adopted | Adopted Adopted
TOTAL - - - - $ -
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"CITY OF CAMPBELL

Description

OPERATING BUDGET - Supplies & Services Summary
P ROGRAM: COMMUNITY DEVELOPMENT - ADMINISTRATION

08/09
Actual

08/10

Actual

10/11
Adopted

1112

EXHIBIT C
101.550

Adopted

101.550.7420
Utiiities - Electricity/Gas

101.550.7421
Communications - Phones

101.550.7422
Advertising

3,086

4,318

3,500 |

3,500

101.550.7423
Clothing and Personal Expense

101.550.7424
Office Expense

3,462

2,849

4,000

3,500

101.550.7425
Miner Tools & Equipment

101.550.7427
Special Departmental Expense

247

325

325

101.550.7428
Maintenance of Bldgs. Struct. & Grounds

101.550.7429
Maintenance & Operation of Equipmeni

515

515

101.550.7430
Professional & Specialized Services

101.550.7431
Promaotionat Expense

101.550.7432
Cther Contractual Services

101.550.7433
Insurance and Surety Bonds

101.550.7434
Memberships, Dues, Books

359

40

400

400

101.550.7435
Professional Development & Meetings

2,300

5,295

9,00C

8,400

101.550.7437
Staff Development

101.550.7438
Other Charges

101.550.7441
Special Community Services

101.550.7442
Insurance Claims Expense

101.550.7548
User Charges - Photocopy/Fax

101.550.7549
User Charges - Communicaticns Pool

101.550,7550
User Charges - Motar Pool

101.550.7551
User Charges - IT Pool

27,202

27,202

17,430

17,430

101.550.7884
Machinery & Equipment

TOTAL

$ 36,666

$

40,319

$

35,170

$

34,070 |
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CITY OF CAMPBELL EXHIBIT C-1
OPERATING BUDGET - Supplies & Services Detail 101.550
e OGRAM. COMMUNITY DEVELOPMENT - ADMINISTRATION LA
1112
Description Adopted
7422 ADVERTISING
Publication of Legal Notices, EIR's, Efc. $ 3,500
7424 OFFICE EXPENSE
Miscellaneous Printings, Maps, Publications,
Cffice Supplies, Etc.
Reproduction for General Plan & Public Meetings 3,500
7427 SPECIAL DEPARTMENTAL EXPENSE
Employee Recognition 325
7429 MAINTENANCE OF BUILDINGS, STRUCTURES & GROUNDS
Microfiche Service Contract 515
7430 PROFESSIONAL & SPECIALIZED SERVICES
Temporary Staffing -
7434 MEMBERSHIPS, DUES & BOOKS
Books; CDD & SCCAPO Dues & Subscriptions 400
7435 PROFESSIONAL DEVEIL OPMENT & MEETINGS 8,400
All Staff (13 Employees)
7551 USER CHARGES -IT POOL
Use of Computer Hardware/Software; Phones & Photocopier/Fax 17,430
TOTAL $ 34,070
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GENERAL FUND - {101)
Community Development - Current Planning Program {551)
Program Manager - Planning Manager

MISSION STATEMENT

Provide responsive and professional planning services by supplying property,
regulatory and policy information; and guiding the development review
process.

ONGOING PROGRAM RESPONSIBILITIES

* Maintain an effective and efficient development review process to facilitate
application review and customer setvice

* Coordinate the review and processing of development and use applications
* Implement adopted design and development policies
* Provide technical assistance and analysis to assist decision makers

* Provide staff support through the preparation and presentation of the reports and
the maintenance of records to the following: City Council, Planning Commission,
Historic Preservation Board, site and Architectural Review Committee (SARC),
Development Review Committee (DRC) and Council Committees

+ Implement the General Plan

* Provide land use, design and environmental review support for the
Redevelopment Agency

* Provide accurate and timely public information to customers
* Provide environmental review support for the CIP and Public Works projects

PERFORMANCE OQUTCOMES

Measure FY Q2 | FY 10 | FY 11

1 80% of inquiry phone calls and emails are returned within one {1)

business day.** 95% 1 90% | 98%

2 90% of minor building permits receive a response within five (5) 90% | 0% | 98%
business days,

3 85% of major building permits receive a response within ten (10} | ggo, 85% | 98%
business days.

4 | 100% of completeness letters are sent out within 30 days. 100% | 100% | 99%

5 100% permit-streamlining to applicabie projects are completed 100% | 100% & 99%
within six months.

5 60% of hearings are heid within 80 days of application | 15q0, 90% | 100%
completeness.

* This standard was reduced in FY 11 due to the Budget Correction Strategy.
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CITY OF CAMPBELL. EXHIBIT A
OPERATING BUDGET - Summary of Exhibits 101.551
PROGRAM: COMMUNITY DEVELOPMENT -CURRENTPLANNING
S ' 08/09 09/10 1011 1112
Description Actual Actual | Adopted Adopted
Employee Services (Exhibit B) $ 327331 | § 2786431 % 181,582 | $ 191,024
Supplies, Services & Capital Outlay
{Exhibit C) 18,323 18,375 16,898 14,498
Debt Service (Exhibit D) - - - -
Total Before Transfers 345,654 297018 198,580 205,522
Transfers Quf (Exhibit E) - - - -
APPROPRIATION TOTAL $ 3458654 | 297,018 | § 198,580 $ 205,522
FUNDING SQURCE(s)
Acct. 08/09 09/10 10111 1112
Description Fund # Actual Actual Adopted Adopted
General Fund Revenues 101 Misc, | 3 345654 1 % 297,018 | 3 168,580 ' § 205,522
TOTAL '$ 345654 | 2970185 198,580 1% 2055372
REVENUES MONITORED BY THIS PROGRAM
Zoning Fees 101 4660 | % 184916 1§ 206,708 | § 175000 1§ 190,000
TOTAL $ 184,916 | § 206,708 | $ 175,000 | § 190,000
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CiTY OF CAMPBELL

Description

OPERATING BUDGET - Employee Services Summary
PROGRAM: COMMUNITY DEVELOPMENT - CURRENT PLANNING

08/08
Actuai

08/10
Actual

Adopted

10/11

EXHIBIT B
101.551

1112

Adopted

101.551.7001
Personnel - Regular

$ 242287

$

212,008 | 8

135,266

$

139,740

101.551.7002
Personnel - Temporary

13,990

3,230

5,000

4,000

101.551.7003
Personnel - Cvertime

305

500

500

1101.551.7005
i Personnel - POST

101.551.7103
Personnel - Holiday Pay

101.551.7104
Meal Allowance

101.551.7105
Uniform Allowance

101.551.7106
Retirement

101.551.7107
Dental insurance

25,765

21,608

14,7569

20,223

3,743

3412

2,251

2,362

101.551.7108
_____ Group Health insurance

27,823

23,932

16,532

17,067

101.551.710%
Group Life Insurance

435

391

283

293

101.551.7110
Workers' Compensation Insurance

4,543

2,000 |

1,477

1,358

1101.551.7111
Unempioyment Insurance

101.551.7112
Group Disability Insurance

1,472

1,366

1,228

1,228

101.551.7113
Medicare

2,069

2,234

2,041

2,081

101.551.7114
Auto Allowance

1,540

1,460

480

101.551.7115
Cell Phone Allowance

480

101.551.7118
Cther Benefit Pay

187

3,711

Social Security

101.551.7122
Deferred Compensation Contribution

3,008

2,540

1,690

1,690

101.551.7126
PARS 457 Retirement

182

65

52

101.551.7121
Leave Balance Payout

101.551.7130
Project Overhead Cost

TOTAL

$  327,3:

$

278,643 %

181,582 |

$

191,024
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CiTY OF CAMPBELL

OPERATING BUDGET - Personnel Allocation
_PROGRAM: COMMUNITY DEVELOPMENT - CURRENT PLANNING

FTE's

)

EXHIBIT B-1
101.551

Fuli-Time Equivalents (
Permanent Personnel 08/09 0910 10M1 MM12 MMz
Actual Actual Adopted Adopted Adopted
Community Development Director * 0.30 - - - 3 -
Planning Manager ** 0.50 0.50 0.50 0.50 85,448
Senior Planner *** 1.00 0.50 - - -
Assistant/Associate Planner = 1.060 0.90 0.90 0.80 74,292
* Moved to Programs 550, 815, 817 in £Y 10
** Title Change in FY 09 Balance Funded in 550, 552 & 815
** Position Eliminated in 7Y 11
> Changed to Flexible Staffing & Title Changed
in FY 9. Balance in Program 815
TTTOTAL 2.80 2.30 1.40 140 W $ 139,740
Full-Time Equivalents @?E's)
Temporary Personnel 08/09 09/10 1011 1112 1112
Actual Actual Adopted Adopted Adopted
Planning Intern 0.28 0.28 0.28 | 013 @ 3 4,000
TOTAL 0.28 0.28 0.28 013 $ 4,000
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CITY OF CAMPBELL

OPERATING BUDGET - Supplies & Services Summary

Description

08/09
Actual

PROGRAM: COMMUNITY DEVELOPMENT - CURRENT PLANNING

09/10
Actual

Adopted

10/11

EXHIBIT C
101.551

1112
Adopted

1014.551.7420
Utiiities - Electricity/Gas

3 -3

101.551.7421
Communications - Phones

101.551.7422
Advertising

101.551.7423
Clothing and Personal Expense

101.551.7424
Office Expense

101.551.7425
Minor Tools & Equipment

101.551.7427
Special Departmental Expense

101.551.7428
Maintenance of Bldgs. Struct. & Grounds

101.551.7429
Maintenance & Cperation of Equipment

101,551.7430
Professional & Specialized Services

A

101.551.7431
Promstional Expense

101.551.7432
Other Contractual Services

101.551.7433
Insurance and Surely Bonds

101.551.7434
Memberships, Dues, Books

684

454

101.551.7435
Professional Development & Meetings

1,220

101.551.7437
Staff Development

(25)

101.551.7438
i Other Charges

i101.551.7441
Specia! Community Services

101.551.7442
Insurance Claims Expense

101.551.7548
User Charges - Pholocopy/Fax

101.551.7549
User Charges - Communications Pogl

101.581.7550
User Charges - Motor Poo!

101.551.7551
User Charges - {T Pool

16,321

16,321

13,073

101.551.7884
Machinery & Equipmenti

TOTAL

% $ 18,323

$

18,375

$ 16,998 % $

14,498
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CITY OF CAMPBELL

EXHIBIT C-1
OPERATING BUDGET - Supplies & Services Detail 101.551
_PROGRAM: COMMUNITY DEVELOPMENT - CURRENT PLANNING —
11/12
Description Adopted
7427 SPECIAL DEPARTMENTAL EXPENSE
Historic Preservation Board Projects $ 500
7434 MEMBERSHIPS, DUES & BOCKS
Books; Dues & Subscriptions
Associate Planner & Planner |l APA 925
17551 USER CHARGES - IT POOL
Use of Computer Hardware/Software; Phones & Photocopier/Fax 13,073
TOTAL $ 14,498
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GENERAL FUND - (101)
Community Development - Policy Development Program (552)
Program Manager - Planning Manager

MISSION STATEMENT

Provide timely information and analysis to the Council and Planning
Commission for the formulation of policies, plans and regulations that develop
and implement a long range vision for the community that improves and
enhances quality of life.

ONGOING RESPONSIBILITIES

+ Manage and update the General Plan as needed

* Monitor State and Federal legal decisions, judicial decisions and regulations
affecting planning, land use, and environmental review

* Represent the City on regional issues affecting land use and planning
* Provide land use, urban design and policy support to the Redevelopment Agency

* Maintain data for Geographic Information System (GIS) mapping for current land
use, General Plan, zoning and parcel data

¢ Prepare text amendments to the zoning code as directed by the City Council

MAJOR WORKPLAN ITEMS FOR FISCAL YEAR 2011 - 2012

» Review and update the City’s Sign Ordinance as deemed appropriate

«  Amend Underground Utility Ordinance to clarify when undergrounding would be
required related to single family homes

« Review and update the City's Wireless Telecommunications Ordinance

« Modify the Inclusionary Housing Ordinance to eliminate rental units pursuant to
recent case law

Carry-forward from 2010/11
+ Update the City's Parking Standards per City Council direction

* Review the Tree Preservation Ordinance for urban forest adequacy and possible
modifications

PERFORMANCE OUTCOMES

leasure FYO09 | FY10 | FY 11

1 85% of policy development milestones and projects are completed | ggor | ggo, 90%
according to the approved Work Plan.
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CITY OF CAMPBELL

OPERATING BUDGET - Summatry of Exhibits
e OCRAM: COMMUNITY DEVELOPMENT - POLICY DEVELOPMENT

09/10

10/11

EXHIBIT A
101.552

1112

08109
Description Actuai Actual Adopted Adopted
Employee Services (Exhibit B) $ 168,090 | $ 174,115 ; % 158,804 | % 167,458
Supplies, Services & Capital Outlay
{Exhibit C) 33,563 8,406 8,258 8,258
‘Debt Service (Exhibit D) - - - -
Total Before Transfers 201,653 182,521 168,062 175,716
Transfers Out {Exhibit E) - - - -
APPROPRIATION TOTAL $ 201,853!% 182,521 | § 168,062 | § 175,716
FUNDING SOURCE(s)
Acct. 08/09 09/10 10/11 1112
Description Fund # Actual Actual Adopted Adopted
General Fund Revenues 101 Misc. | § 177438 | $ 167,097 1 $ 142,638 % 150,292
RDA - 20% Housing Fund 223 | 9899 4 842 5,084 5,084 5,084
RDA - Administration 434 | 0899 | 18,372 20,340 20,340 20,340
! TOTAL $ 201,653 |93 182,521  § 168,062 | § 175,716
REVENUES MONITORED BY THIS PROGRAM
General Plan Maintenance Fee * 101 | 46870 | § 41117 1 % 17617 | $ -5 -
RDA - Transfers in 101 5899 24,214 25424 25,424 25,424
* Non-operating revenue
""""" TOTAL $ 65,331 % 430411 % 25,424 | § 25,424
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CITY OF CAMPBELL EXHIBIT B
OPERATING BUDGET - Employee Services Summary 101.552
PROGRAM: COMMUNITY DEVELOPMENT - POLICY DEVELOPMENT

08/09 09/10 10/11 1112
Description i Actual Actual Adopted Adopted

10+1.552.7001
Perscnnel - Regular % 128,846 | § 133,769 1 § 123,597 & 126,069
101.552.7002 )
Personnel - Temporary - . - -
101.552.7003
Personne! - Overtime 1,207 ¢ 397 500 £00
101.552.7005 ]
Perschnel - POST - - - -
101.552.7103 !
Personnel - Holiday Pay - - - -
101.552.7104
Meal Allowance - - - .
1101.552.7105 |
! Uniform Allowance . - - -
101.552.7106

Retirement 13,925 14,495 13,486 18,245
101.552.7107

Dental Insurance 2,023 2,085 1,930 1,873
101.552.7108

Group Health insurance 14 568 | 15,291 14,170 14628
1101.552.7108 | i '
. Group Life Insurance 235 248 245 245
101.552.7110

Workers' Compensation insurance 2,191 1,198 1,303 1,192

101.552. 7111 ‘
Unemployment Insurance - - - -

101.552.7112

......... Group Disability Insurance 808 858 1,004 1,004
101.552.7113

Medicare o 1,848 1,976 1789 1,835
101.552.7114

Auto Allowance 669 705 288 468

101.552.7115
Cell Pheone Allowance 5 - . - -
101.552.7118
Other Benefit Pay 161 1,444 _ - -
101.552.7119
Social Security - - - -
101.552.7122
Deferred Compensation Coniribution 1,809 1,648 1,482 1482
101.552.7126
PARS 457 Retirement - - - -
101.552.7121
Leave Balance Payout - -
101.552.7130
Project Overhead Cost

TOTAL $ 168,090 |% 174115 | % 159,804 | § 167,458
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CITY OF CAMPBELL

OPERATING BUDGET - Personnel Allocation

e QGRAM. COMMUNITY DEVELOPMENT - POLICY DEVELOPMENT

Full-Time Equivalents (FTE's)

EXHIBIT B-1
101.552

Permanent Personnel 08/09 09/10 10/11 | 1112 112
Actual Actual Adopted  Adopted §8 Adopted
Community Development Director * 0.30 - - - $ -
Planning Manager **/** (.40 | 0.30 G.30 0.30 39,269
Assistant/Associate Planner **** 1.00 £.90 0.6C 0.90 86,800
* Moved to Programs 815, 817 & 550 in FY 10
** Balance Funded in 550, 551 & 815
*** Title Changed in FY 09
**** Changed To Flexible Staffing and
Title Changed in FY 08 & Balance in 815
TOTAL 1.70 | 1.20 1.20 120 @ $ 126,069
Full-Time Equivalents (FTE's)
Temporary Personnel 08/09 . 09/10 } 10/11 1112 1112
Actual Actual Adopted Adopted Adopted
- - - . $ .

TOTAL
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CITY OF CAMPBELL

Dascription

OPERATING BUDGET - Supplies & Services Summary
PROGRAM: COMMUNITY DEVELOPMENT - POLICY DEVELOPMENT

08109
Actual

09/1¢
Actual

10711

Adopted

EXHIBIT C
101.552
11112

Adopted

101.552.7420
Utilities - Electricity/Gas

101.552.7421
Communications - Phones

101.552.7422
Advertising

101.552.7423
Clothing and Personal Expense

101.552.7424
Office Expense

101.552.7425
Minor Tools & Equipment

101.552.7427
Special Departmental Expense

101.552.7428

101.552.7429
Maintenance & Operation of Equipment

Maintenance of Bidgs. Struct. & Grounds

101,552.7430
Professional & Specialized Services

101.552.7431
Promotional Expense

101.552.7432
Other Contractual Services

101.552.7433
Insurance and Surety Bonds

101.552.7434
Memberships, Dues, Books

101.552.7435
Professional Development & Meetings

[101.552.7437
Staff Development

101.552.7438
Other Charges

1101.552.7442
insurance Claims Expense

101.552.7548
User Charges - Photocopy/Fax

101.552.7549
User Charges - Communications Fool

101.552.7550
__User Charges - Motor Pool
101.552.7551

User Charges - IT Pool

101.552.7882
Buildings

_Machinery & Equipment

TOTAL

$

K

8,406

$

8,258

$

8,258
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CITY OF CAMPBELL

EXHIBIT C-1
OPERATING BUDGET - Supplies & Services Detail 101.552
 PROGRAM: COMMUNITY DEVELOPMENT - POLICY DEVELOPMENT -
11112
» Description Adopted
7427 SPECIAL DEPARTMENTAL EXPENSE
Local Area Formation Commission {LAFCQO) Fee - Mandale $ 3,500
7434 MEMBERSHIPS, DUES & BOOKS
Ptanning Manager Membership - AICP / AFA 400
7551 USER CHARGES -IT POOL
Lise of Computer Hardware/Scftware; Phones & Photocopier/Fax 4,158 |
TOTAL $ 8,258
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HOUSING & COMMUNITY DEVELOPMENT ACT FUND - (208)
Community Development - Housing Program (553)
Program Manager - Housing Coordinator

MISSION STATEMENT

Administer the City’s Housing Programs.

ONGOING RESPONSIBILITIES

* Process, on a timely basis, applications for rehabilitation loans/grants

* Process progress payments for rehabilitation loan recipients

* Review loan program guidelines annually and make recommendations as
appropriate

* Review loan disbursement and collection procedures and make
recommendations as appropriate

» Identify and monitor targeted low-income neighborhoods needing code
enforcement activities

* Rehabilitate five to seven housing units for very low and low-income single family
or mobile home owners

¢ Bring five to seven rehabilitated units to code addressing all health and safety
repairs
* Leverage rehabilitation foan funds with handy worker/home access repair funds

PERFORMANCE QUTCOMES

Measure FYO09 | FY 10 | FY 11
1 |Rehabilitate 8 ~ 10 houses per year. 7 7 7
2 Number of minor home repairs / home access grants to very low 11 5 5
income households.
3 | Resolve 75% of investigated code cases. 75% 75% 75%
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CITY OF CAMPBELL

OPERATING BUDGET - Summary of Exhibits
e ROGRAM: COMMUNITY DEVELOPMENT - HOUSING

EXHIBITA
208.553

08/09 09/10 10/11 1112
Description Actual Actuai Adopted Adopted
Employee Services {Exhibit B) $ 73,301 | 3 76,095 1 79,525 § 83,250
Supplies, Services & Capital QOutlay
{Exhibit C) 5,676 20,408 164,358 164,358
Debt Service (Exhibit D} - - - -
Total Before Transfers 78,877 86,504 243,953 247,608
Transfers Out (Exhibit E} - - - -
APPROPRIATION TOTAL $ 78,977 | $ 96,504 | $ 243,953 ' § 247,608
FUNDING SOURCE(s)
Acct. 08/0% 08/10 10/11 1112
Description Fund # Actual ; Actual Adopted Adopted
Housing & Comm. Development 208 | Misc. | $ 78,929 % 96,173 | § 72,832 % 62,000 .
Beginning Fund Balance * 208 | 6090 - - 161,121 175,608 |
RDA Housing Rehab Grant 223 | 9899 48 331 10,000 10,000
* HCD program expenses paid from
existing HCD cash balance.
TOTAL $ 78,977 | $ 96,504 | § 243953 |5 247,608
REVENUES MONITORED BY THIS PROGGRAM !
Loan & Grants {Rehab. Program):
Program interest 208 | 4410 | $ -1 3 10,499 ¢ § - 3 -
Principal Repayment * 208 | 4966 - - - -
Principai (Early) Repayment * 208 49866 - - - -
Support Services:
CDBG County Rehab. 208 | 4520 118,214 119,411 28,372 24,000
CDBG County Code Enforcement | 208 | 4520 - - 44 480 38,000
Other Revenug 208 | 4965 2,034 86 - -
Principal Repayment 208 | 4966 (1,792) - - -
RDA Heousing Rehab Grant 208 | 6899 48 331 10,000 10,000
* Low Interest Housing Loans
Total Portfolio $1.3 - $1.7M
TOTAL $ 118,504 . § 130,327 ' & 82,832 | § 72,000

- 237 -




CITY OF CAMPBELL EXHIBITB
OPERATING BUDGET - Employee Services Summary 208.553
PROGRAM: COMMUNITY DEVELOPMENT - HOUSING
' 08/09 0910 ? 10111 | 11/12 !
Description Actual Actual Adopted Adopted |
208.553.7001
Personnel - Regular 3 53,9687 | $ 58,128 1 § 60,0421 % 61,243
208.553.7002
Personnel - Temporary 1,600 - - -
208.553.7003
Personnel - Overtime - - - -
208.553.7005
Personnel - POST - - - -
208.553.7103
Personnel - Holiday Pay - - - -
208.553.7104
Meal Allowance - - - -
208.553.7105
Uniform Allowance » 53 53 24 24
208.553.7106
Retirement o 5,045 6,897 8,551 8,883
208.553.7107
Dental Insurance 953 1,075 1222 1,249
208.553.7108
Group Health Insurance 7,766 8,549 7,675 7,917
208.553.7109
Group Life insurance R 114 128 146 146
208.553.7110
Workers' Compensation insurance 825 621 1,696 1,652
208.553.7111
Unemployment insurance - - - - -
208.553.7112
Group Disability Insurance e 365 415 484 484
208.553.7113
Medicare ' 778 932 852 | 868
208.553.7114
Auto Allowance 30 78 - -
208.553.7115
Cell Phone Allowance - - 58 58
208.553.7118
Other Benefit Pay 25 (1,777} - -
208.553.7119
Social Security - - - - -
208.553.7122
Deferred Compensation Caontribution 775 896 | 845 845
208.553.7126 ’
PARS 457 Retirement - - - ) -
208.553.7121
l.eave Balance Payout - -
208.553.7130
Project Overhead Cost -
TOTAL $ 73,301 § 76,095 § 79,595 | § 83,250
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CITY OF CAMPBELL

OPERATING BUDGET - Personnel Allocation
_PROGRAM: COMMUNITY DEVELOPMENT - HOUSING

Fuil-Time Equivalents (FTE's)

EXHIBIT B-1
208.553

Permanent Personnel 08/09 0s/10 1011 11112 11112
Actuai Actual Adopted Adopted Adopted
Community Development Director * 0.05 0.05 - - $ -
HCD Coordinator ** ¢.04 0.04 0.04 0.04 5,239
Building Inspector *** £.08 | 0.08 0.08 0.08 7,732
Accountant **** 010 0.10 .10 C.10 8,880
Code Enforcement:
Building Inspector *** 0.08 0.08 0.08 0.08 7,732
Code Enforcement Officer ** 0.35 0.35 | 0.35 0.35 31,650
* Moved to Programs 815, 817 & 550 in FY 10
** Balance of 0.06 Funded in Programs 555 &
065 Funded in 817
** Balance Funded in Program 554
*=** Batance Funded in Programs 535, 554 & 555
I TOTAL 0.69 0.69 0.64 (.64 $ 61,243
Full-Time Equivalents {FTE's)
Temporary Personnel 08/09 09/10 10111 | 1112 11112
Actual Actual Adopted Adopted Adopted
TOTAL. - - - - $ -

- 239 -




CITY OF CAMPBELL

Description

OPERATING BUDGET - Supplies & Services Summary
W ROGRAM: COMMUNITY DEVELOPMENT -HOUSING

08/09
Actual

09/10

Actual

10/11
Adopted

EXHIBIT C
208.553

1112
Adopted

208.553.7420
Utilities - Electricity/Gas

208.553.7421
Communications - Phones

$ -

208.553.7422
Advertising

208.553.7423
Ciothing and Personal Expense

208.553.7424
Office Expense

208.553.7425
Minor Tools & Equipment

208.553.7427
Special Departmental Expense

208.553.7428
Maintenance of Bldgs. Struct. & Grounds

208.553.7429
Maintenance & Operation of Equipment

208.553.7430
Frofessional & Specialized Services

208.553.7431

Promotional Expense
208.553.7432

Other Contractual Services

208.553.7433
Insurance and Surety Bonds

208.553.7434
Memberships, Dues, Books

208.553.7435
Professional Development & Training

1208.553.7437
. Btaff Development

208.553.7438
Other Charges

188

227

208.553.7439
Bad Debts

14,239

208.553.7447
Rehab Grants

48 |

331

10,000

10,000 |

208.553.7449
Rehab Loans

172

150,000

180,000

308.553.7548
User Charges - Photocopy/Fax

208.553.7549
User Charges ~ Communications Pool

208,553.7551
User Charges - {T Pool

5,440

5440

4,358

4,358

208.553.7884
Machinery & Equipment

TOTAL

$

5,676

| $

20,409 !

$

164,358

$ 164,358
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CiTY OF CAMPBELL
OPERATING BUDGET - Supplies & Services Detail

EXHIBIT C-1 |

208.553

117112

Description Adopted
7447 REHABILITATION GRANTS
Rehabillation Emergency Grants $ 10,000
i
!
7449 REHABILITATION LOANS
Housing Rehabilitation Loans - Amortized * 100,000
Housing Rehabilitation Loans - Deferred 50,000
150,000
17551 USER CHARGES - IT POOL
Use of Computer Hardware/Software; Phones & Photocopier/Fax 4,358
* Portion of Loans Funded from Existing CDBG Cash on Hand - Beginning Fund Balance
TOTAL $ 164,358
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GENERAL FUND -{101)
Community Development - Building Codes Regulation Program (554}
Program Manager - Building Official

MISSION STATEMENT

The Building Inspection Division contributes to the health and safety of the
public and the unique character of the City of Campbell through the
enforcement of municipal building codes and state law by incorporating
principles of: 1) Customer Service, 2) Employee Development, 3) Legal
Compliance and, 4} Resource Management.

ONGOING RESPONSIBILITIES

* Enforce and manage building codes regulations program

* Provide plan review services for applicants

¢ Maintain public records for permits and plans

* Provide building inspection services

» Prepare, administer and monitor the Building Division budget

* Assist other depariments with building code information

* Staff the Building Code Board of Appeals and schedule meetings as needed
+ Conduct nuisance abatement actions as required

* Monitor State Code changes and maintain current adoption matrix
* Perform Housing Code inspections and abatement of violations

*  Qversee the City Graffiti Abatement Program

* Revise and update all Building Division handout offerings to create professional,
standardized forms for public use

MAJOR WORKPLAN ITEMS FOR FISCAL YEAR 2011 - 2012

¢ Update sections of Titles 17 and 18 to update language and correct inaccuracies
(State mandate)

+ Create comprehensive Building Division handouts for permit application process,
inspection requirements for simple permits, and new Green Building Code
requirements

+« Review code related to secondary electrical panels for electric vehicles
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GENERAL FUND - {(101)
Community Development - Building Codes Regulation Program (554}
Program Manager - Building Official

PERFORMANCE OUTCOMES

Measure FYO0% | FY 10 | FY 11

1 858% of all plan check submittals are given first review for

[¢] Q Q
compliance with codes within 10 days of submittal. 100% | 100% | 100%

2 i:ﬁ% of time all inspections are made the day following the request. | 1000 | 100% | 100%

3 80% of simple tenant improvements and minor permits are issued | g5or | g59, | 959
over-the-counter, **

90% of permit application for plan review are checked for

4 | completeness, compiled and proper routing within 2-hours of 80% | 75% | 75%
submittal.
90% of plan review apglications are given preliminary review for

5 |completeness, valuation and proper routing within 3 days of 100% | 100% | 100%
submittal. **

80% of “Final” permits having plans are pulled from active storage | 1009 | 100% | 100%
8 | and formatted for digital imaging within 5 days of final inspection. ° ° °

7 190% of ali minor nuisance complaints resolved within 30 days. 95% | 95% | 95%

8 90"/9 of code enforcement inquiries are responded te within 3 90% | oo% | 95%
business days.

* This standard was reduced in FY 11 due to the Budget Correction Strategy.

- 244 -




CITY OF CAMPBELL EXHIBIT A

OPERATING BUDGET - Summary of Exhibits 101.554
__PROGRAM: COMMUNITY DEVELOPMENT -BUILDING I

——————— - R—— e e —

 Description Actual Actual Adopted | Adopted |
Employee Services (Exhibit B) $ 623179 % 6827161 % 556,492 | $ 582,400
Supplies, Services & Capital Qutlay

{Exhibit C) 118,560 120,744 102,057 101,857

Debt Service (Exhibit D) - - - -
Total Before Transfers 741,739 803,460 658,549 683,957

Transfers Out (Exhibit E) - . - .
APPROPRIATION TOTAL $ 741,739 ' 8 803,460 | § 658,549 ' § 683,957

FUNDING SOURCE(s)
Acct. 08/09 09/10 | 10/11 11/12

Description Fund # Actual Actual :  Adopted Adopted
;Genera! Fund Revenues 101 : Misc, | $ 741739 | % 803,460 % 658,549 . § 683,957
TOTAL $ 741,739 | § 803,460 % 658,549 | $ 683,957

REVENUES MONITORED BY THIS PROGRAM

Construction Tax * 101 | 4151  § 10,839 % 1469 § - 1% -
Construction Permits 10 4210 825,817 455,803 750,000 750,000
Advance Plan Check Fees 161 4211 252,636 245 007 300,000 300,000
Building Division General Revenue 101 4242 2,506 S0 5,000 5,000
Plan Check Fee - Title 24 Energy 101 4213 15,153 10,0600 36,000 36,000
Document Imaging Fees 101 4661 7,451 6,592 10,000 10,000
Code Enforcement Fees 101 4671 348 1,042 2,000 2,000

Code Enforcement Fines 101 4371 2,800 - - -

Other Revenue 101 4965 182 143 - -

* MNon-operating revenue n

. TOTAL ' § 1,117,332 | $ 720,146  $ 1,103,000 § 1,103,000
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CITY OF CAMPBELL

Description

OPERATING BUDGET - Employee Services Summary
PROGRAM: COMMUNITY DEVELOPMENT - BUILDING _

08/09
Actual

0910
Actual

10/11
Adopted

EXHIBIT B
101.554
1112

Adopted

101.554.7001
Personnel - Regular

B

476,832 | $

513,433

3

423,325

$

431,782

101.554.7002
Parsonnel - Temporary

101.554.7003
Personnel - Overtime

4,707

101.554.7005
Personnel - POST

101.554.7103
Personnel - Holiday Pay

101.554.7104
Meal Allowance

101.554.7105
Uniform Allowance

5948

{1,253)

276

276

101.554.7108
Retirement

53,786

50,927

48,189

82,489

101.554.7107
Dental Insurance

7,214

7,671

7,158

7,316

101.554.7108
Group Health Insurance

47,481

51,860

52,547

54,231

101.554.7109
Group Life Insurance

860

841

902

902

101.554.7110
Workers' Compensation Insurance

8,834

5,509

9,728

8,902

101.554.7111
Unemployment Insurance

101.554.7112
Group Disability Insurance

2,957

2,889

3,683

3,683

101.554.7113
Medicare

7,319

7,297

6,138

6,261

101.554.7114
Auto Allowance

2,087

1,988

101.554.7115
Celi Phone Allowance

101.554.7118
Other Benefit Pay

1,122

1,023

1,023

4,833

35,438

101.554.711¢
Social Security

101.554.7122
Deferred Compensation Contribution

5,741

5,584

101.554.7126
PARS 457 Retirement

101.554.7121
Leave Balance Payout

'101.554.7130
Project Cverhead Cost

TOTAL

$

623,179 | §

682,716

$

556,492

$

§82,400
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CITY OF CAMPBELL

OPERATING BUDGET - Personnel Allocation
ROGRAM COUEY DPET BUILDING

Full-Time Equivalents (FTE's)

EXHIBIT B-1 |
101.554

Permanent Personnel 08/09 09/10 10111 11112 11/12
Actual Actual Adopted = Adopted Adopted
Communfty Development Director * IR - - - $ -
Bldg Division Manager / Bidg Official 1.00 1.00 1.00 1.00 130,897
‘Senior Building Inspector ** 1.00 1.00 - - -
Building Inspector *** 1.85 1.85 1.84 1.84 177,838
Code Enforcement Gfficer **** 0.65 0.65 065 0.65 58,779
Permit Technician *** 0.98 0.96 ! 0.96 0.96 54,280
E
Lo Moved to Programs 815, 817 & 550 in FY 10
** Position Eliminated FY 11
*** Balance .08 in Program 553 - Offset with
CDBG $'s for Code Enforcement.
*=** Balance of .35 FTE in Program 208.553

***** Balance funded in Program 208.555 :

TOTAL 5.57 5.46 445 | 4.45 $ 431,792

Full-Time Equivalents (FTE's)
Temporary Personnel 08/09 09/10 10111 T 1112 11112
Actual Actual Adopted | Adopted Adopted
TOTAL - - - - $ -
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CITY OF CAMPBELL

Description

OPERATING BUDGET - Supplies & Services Summary
PROGRAM: COMMUNITY DEVELOPMENT - BUILDING

08/09
Actual

0910
Actual

10/11
Adopted

EXHIBIT C
101.554

112
Adopted

101.554.7420
Utilities - Electricity/Gas

101.554.7421
Communications - Phones

2,451

305

500

500

101.554.7422
Advertising

101.554.7423
Ciothing and Personal Expense

150

150

101.554.7424
Office Expense

6,134

3,500

3,500

101.554.7425
Minor Tools & Equipment

97

150 ¢

150

101.554.7427
Special Departmental Expense

101.554.7428
Maintenance of Bldgs. Struct. & Grounds

101.554.7429
Maintenance & Operation of Equipment

101.554.7430
Professional & Specialized Services

35,366

101.554.7431
Promotional Expense

101.554.7432
Other Contractual Services

101.554.7433
insurance and Surety Bonds

101.554.7434
Memberships, Dues, Books

101.554.7435
Professional Development & Meetings

802

808

101.554.7437
Staff Development

101.554.7438
Other Charges

101.554.7440
Fees Paid to State

101.554.7442
Insurance Claims Expense

101.554.7548
User Charges - Photocopy/Fax

101.554.7549
User Charges - Communications Pool

101.554.7550
User Charges - Motor Pocl

26,885

26,925

24,196

24,196

101.554.7551
User Charges - IT Poal

48,964

48,964

34,861

34,881

101.554.7884
Machinery & Equipment

TOTAL

'S 118,560

$

120,744 | $

102,057

$

101,557
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CITY OF CAMPBELL EXHIBIT C-1
OPERATING BUDGET - Supplies & Services Detail 101.554
LoROGRAM: COMMUNITY DEVELOPMENT-BUILDING
11/12
j Description Adopted
7421 COMMUNICATIONS - PHONES
Cellular Phones & Service $ 500
7423 CLOTHING AND PERSONAL EXPENSE
Replacement for Damaged Clothing 150
7424 OFFICE EXPENSE
Printing, Maps, Eifc. 3,500
7425 MINOR TQOLS & EQUIPMENT :
Miscellaneous Equipment & Supplies 150
7430 PROFESSIONAL & SPECIALIZED SERVICES
Contract Plan Checking - Structural Engineer Fees 25,000
Graffiti Abatement 10,000
35,000
7434 MEMBERSHIPS, DUES & BOOKS
Books 1,500
California Association of Building Officials (CABO) Dues 60C
International Code Council (ICC) Dues 1,100
3,200
7550 USER CHARGES - MOTOR POOL
Use of City Vehicles 24,196
7551 USER CHARGES -IT POOL
Use of Computer Hardware/Software; Phones & Photocopier/Fax 34,861
TOTAL i 101,557
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HOUSING & COMMUNITY DEVELOPMENT ACT FUND - (208)
Community Development - CDBG (555)
Program Manager - Housing & Community Development Coordinator

MISSION STATEMENT

Administer the City’s Community Development Block Grant (CDBG) Program
in compliance with Federal requirements and Council policy and assist in
other City and Redevelopment affordable housing programs by incorporating
the following:

ONGOING RESPONSIBILITIES

* Recommend appropriate uses for the City’s allocation of CDBG funds

* Administer contracts and monitor the use of CDBG funds by non-profit agencies
and City programs receiving CDBG funds

+ Staff the Rental Increase Dispute Fact Finding Committee and administer the
City’s Tenant/Landlord Mediation Program

PERFORMANCE OUTCOMES

Measure FY 08 FY 10 FY 10*

1 | 95% of cost/unit goals in non-profits contracts are met. 100% 95% 95%
2 |90% of cases going tc mediation are resolved. 90% 90% 90%
3 | 50% of the cases going to conciliation are resolved. 80% 80% 80%

85% of tenantiiandlord mediation program calls are 859%* 859 850
4 returned within two (2) business days. ° ° ’
5 Process & - 10 first time homebuyer loans at a cost of 2 7 2

$25,000C per loan,
¢ |Provide inclusionary/density ~ bonus  developer No No ’

agreements within four (4) weeks of request. Reguests | Requests

* Due to high volume of calls related to mortgage foreclosures and rent increases. Since December, Project Sentine! has
hired additional staff and should be able to meet goal.
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CITY OF CAMPBELL
CPERATING BUDGET - Summary of Exhibits
_PROGRAM: COMMUNITY DEVELOPMENT - HOUSING/CDEG

08/10 |

10/11

EXHIBIT A
208,555

112

08/09
Description Actual Actual Adopted Adopted
Employee Services (Exhibit B) $ 15,505 | § 14,55G | § 16,883 | § 17,695
Supplies, Services & Capitai Outlay
{Exhibit C} 138,99C 134,358 135,220 131,808
Debt Service (Exhibit D} - “ - -
Total Before Transfers Wj55,495 148909 | 152‘17_‘03 149,503
Transfers Out (Exhibit E) - - - -
APPROPRIATION TOTAL $ 155,495 % 148,909 | $ 152,103 | $ 149,503
FUNDING SOURCE(s)
Acct. 08/09 09/10 10/11 1112
Description Fund | # Actual Actual Adopted Adopted
Housing & Comm. Development 208 Misc. | $ 50,236 % 58,309 | % 63,620 ' % 44,808
Rental Dispute Fees 208 | 4663 65,831 58,000 60,082 54,000
RDA 20% Housing 223 | 9899 39,428 32,600 32,600 33,000
General Fund 101 | 9899 | - - - 17,695
TOTAL $ 155,495 | § 148,809 | § 156,302 | § 149,503
i REVENUES MONITORED BY THIS PROGRAM
CDBG Administration 208 4520 |§ 15,000 | § 15,000 | $ 15,000 | $ -
CDBG Nen-Profit Contracts 208 | 4520 48,620 44,808 |
Rental Dispute Fees ($11/Rental Unlt)* 208 4663 65,831 59,61 3 60,082 54,000 ;
RDA 20% Housing - Transfers In 208 | 6899 39,428 32,600 32,600 33,000 :
General Fund - Transfers In 208 | 6899 - - - 17,695
* Revenue Used to Offset Costs for B
Mediation Program.
TOTAL $ 120,259 | § 107,213 18 156,302 | § 149,503 |
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CITY OF CAMPBELL

OPERATING BUDGET - Employee Services Summary

Pescription

aROCRAM: COMMUNITY DEVELOPMENT - HOUSING/CDBG

08/09
Actual

0810
Actual

10/11

Adopted

EXHIBIT B
208.555

1112
Adopted

20:8.555.7001
Personnel - Regular

$ 11,752 %

11,553

$

12,945

$

13,204

208.555.7002
Personnel - Temporary

800

208.555,7003
Personnel - Overtime

208.555.7005
Personnel - POST

208.555.7103
Personnel - Holiday Pay

208.555.7104
Meal Allowance

208.555.7105
Uniform Allowance

208.555.7108
Retirement

1,313

1,254

1,412

1911 |

208.555.7107
Dental Insurance

242

224

434

444

208.555.7108
Group Health Insurance

902

925

1,535

583

1

208.555.7109
Group Life Insurance

29

27

.52

52

208.555.7110
Workers' Compensation Insurance

96

72

208.555.7111
Unemployment Insurance

44

79

208.555.7112
Group Disability Insurance

93

87

97

97

208.555.7113
Medicare

93

97

160

163

208.555.7114
Auto Allowance

12

31

208.555.7115
Celi Phone Allowance

208.555.7118
Other Benefit Pay

iG

154

208.555.7119
Soclal Security

208.555.7122
Deferred Compensation Contribution

163

154

208.555.7126
PARS 457 Retirement

:1208.555.7121
l.eave Balance Payout

208.555.7130
Project Overhead Cost

TOTAL

$ 15,505 : $

14,550

$

16,883

$

17.695
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CITY OF CAMPBELL EXHIBIT B-1
OPERATING BUDGET - Personnel Allocation 208.555
PROGRAM: COMNITY DEELOPMENT - HOSIG/CBG -

Full-Time Equivalents (FTE's)

Permanent Personnel 08/09 09/10 10/11 11712 11/12
Actual Actual Adopted Adopted | Adopted
Community Development Director * 0.02 - - - WS -
HCD Coordinator ** 0.08 0.086 0.08 0.06 7,859
Permit Technician 0.04 0.04 0.04 0.04 2,678
Accountant *** 0.03 0.03 0.03 .03 2,667

* Moved to Programs 815, 817 & 550
** Balance in Programs 817 & 553

""" Balance in Programs 535 & 553
TOTAL 0.142 0119 0.123 0125 'S 13,204

Full-Time Equivalents (FTE's)
Temporary Personnel 08/09 09/10 10/11 11/12 11112
Actual | Actual Adopted | Adopted S Adopted
TOTAL _ - - - - $ .
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CITY OF CAMPBELL

OPERATING BUDGET - Supplies & Services Summary
PROGRAM: COMMUNITY DEVELOPMENT - HOUSING/CDBG

08/09

09/10

10/11

EXHIBITC
208.555

11/12

Description Actual Actual Adopted Adopted
208.555.7420
Utilities - Electricity/Gas $ - 3 - 3 - -
208.555.7421
Communications - Phones - - - -
208.555.7422
Advertising - - - -
208.555.7423
Clothing and Personal Expgnse - - - -
208.555.7424
Office Expense - - - -
208.555.7425
Mineor Tools & Equipment - - - -
208.555.7427
Special Departmental Expense - - - -
208.555.7428
Maintenance of Bldgs. Struct. & Grounds - - - -
208.555.7429
Maintenance & Operation of Equipment - - - -
:208.555.7430
. Professional & Specialized Services - - - -
208.555.7431
Promotional Expense - - - -
208.555.7432
Other Contractual Services 139,990 134,359 135,220 131,808
208.555.7433
Insurance and Surety Bonds - - - -
208.555.7434
Memberships, Dues, Books - - - -
208.555.7435
Professional Development & Training - - - -
208.555.7437
Staff Development - - - -
208.555.7438
Other Charges - - - -
208.555.7441
Special Community Services - - - -
208.555.7442
Insurance Claims Expensge - - - -
208.555.7548
User Charges - Phoiocopy/Fax - - - -
208.555.7549
User Charges - Communications FPoaol - - - -
208.555.7550
User Charges - Motor Pocl - - - -
208.555.7883
improvements Other than Buildings - - - -
208.555.7884
Machinery & Equipment - - - -
TOTAL $ 139990 |$ 134359 |$ 135220 $ 131,808
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CITY OF CAMPBELL
OPERATING BUDGET - Supplies & Services Detaii

EXHIBIT C-1

208.555

1112

SR Description Adopted
7432 ER CONTRACTUAL SERVICES
Catholic Charities - Renial Assistance * $ 20,000
Catholic Charities - Shared Housing for Single Heads of Household * 6,000
Emergency Housing Consortium (Homeless Housing Contribution) ** 5,300
innvision (Emergency Housing) ** 5,300
Next Door ** 5,300
Project Sentinel (Offset with Rental Dispute Fees) ™ 54,000
Rebuilding Together ** 18,458
Sacred Heart - Community Services * 7,000
Santa Clara Family Health Foundation ** -
Senlor Adult Legal Service ** 5,150
YWCA Silicon Valley Domestic Violence ** 5,300
131,808
* Funded with RDA 20% Housing Funds
** County CDBG Contract Funds
** Rental Dispute Fee Revenue
Footnote: Adapted by City Council 5/03/11
TOTAL $ 131,808
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Legal Services
2011-2012

[ City Council )
[ City Attorney )
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LEGAL SERVICES PROGRAM SUMMARY

Staffing (Full-Time Equivalents)

Actual Actual Adopted Adopted
Budgeted Positions 2008-2009 2009-2010 2010-2011 2011.2012
City Attorney 1.6G 1.00 1.00 1.00
Total Budgeted Positions 1.00 1.00 1.00 1.00
Expenditure Summary
Actual Actual Adopted Adopted
Pescription 2008-2009 2009-2010 2010-2011 2011-2012
Employee Services § 232874 200,645 $ 2232985 $ 231,588
Supplies & Other Services
& Capital Qutlay 18,610 18,728 3,273 4273
Debt Service - - - -
Total Before Transfers 251,484 219,373 226,568 235,859
Transfers-Cut - - - -
Apprepriation Total 251,484 219,373 226,568 235,859
Less Transfers-In - - - -
Net Caost $ 251,484 219,373 3 226,568 $ 235859
Revenue Summary
Total Revenue Monitored
by Departmeant 3 - - 3 - 3 -
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GENERAL FUND - (101)
Legal Services Program - {560)

MISSION STATEMENT

Provide informed and timely legal services to City Council, advisory
commissions and City staff. Represent the City in a professional manner in all
administrative matters and litigation.

ONGOING RESPONSIBILITIES

» Respond to requests for legal opinions or document review on a timely basis

» Be present at the City Council and Planning Commission meetings to provide
advice

¢ Prepare and review legal documents

e Provide legal advice to the City Council, Planning Commission, City Manager,
and City Staff

» Represent the City in code enforcement and litigation matters assigned to the
City Attorney’s Office

» Provide legal assistance regarding department priorities consistent with
objectives identified within this document

MAJOR WORKPLAN ITEMS FOR FiSCAL YEAR 2011 - 2012

« Prepare updates to at least four chapters of the Municipal Code, including
smoking, free preservation, permit processes and purchasing ordinances
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GENERAL FUND - (101)

Legal Services Program - (560)

PERFORMANCE QUTCOMES

Measure FY0s | FY10 | FY 1
Complete review of 85% of all contract and other
documents submitted for review within two (2) weeks of % 96% 96%
submission.
Provide a response to 70% of all requests for a written 89 949, 8%
opinion within four (4) weeks of submission. ° ’ ’
Provide a response to 85% of all requests for oral advice 100% 100% 100%
within two (2) working days of submission. ° i
Obtain a favorable outcome in at least 60% of all cases 100% 100% 80%
adjudicated to a final conclusion.
Personelly attend at least 85% of all regular City Council 100% 100% 100%
Meetings.
Personally attend at least 85% of all regular Planning 100% 100% 160%
Commission Meetings.
Frovide approximately 1,128 hours of non-litigation legal 1.208 hrs | 1009 hrs | 1.130 hrs
assistance annually, ' ' '
Complete major workplan items within one (1) fiscal year. 3 1 1

313 hrs | 338 hrs | 337 tys

Provide at least 250 office heurs at City Hall each year.
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CITY OF CAMPBELL EXHIBIT A
I OPERATING BUDGET - Summary of Exhibits 101,560
- R : S — msm— — oS
Description Actual Actual Adopted Adopted
Employee Services (Exhibit B) $ 232874 % 200645 1 % 2232951 % 231,586
Supplies, Services & Capital Cutlay
(Exhibit ) 18,610 18,728 3,273 4,273
Debt Service (Exhibit D) - - - .
ITotal Before Transfers 251,484 219,373 226,568 235,859
Transfers Out {Exhibit E) - - - -
APPROPRIATION TOTAL $ 251,484 1 $ 219,373 1 § 226,568 | $ 235,859
FUNDING SOURCE(s) |
- Acct. 08/09 09/10 10/11 11712 |
‘ Description Fund # Actual Actual Adopted Adopted
General Fund Revenues 101 Misc. | § 251,484 | § 219,373 | § 226,568 § 235,859
i
~ TOTAL $ 251,484 | % 2193731 % 226,568 |%  2358h9
REVENUES MONITORED BY THIS PROGRAM
TOTAL [3 . S . 3 N [3 _
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CITY OF CAMPBELL

OPERATING BUDGET - Employee Services Summary

Description

aamOGRAM: CITY ATTORNEY - LEGAL SERVICES

Actual

08/09

Actual

08/10

10/11
Adopted

EXHIBIT B
101.560

1112
Adopted

101.560.7001

Personnel - Regular

$ 178,316

$

165,835

$

178,000 | $

178,000

101.560.7002

Personnel - Temporary

101.560.7003

Personnel - Overtime

101.560.7005

Personnel - POST

101.560.7103

Personnel - Holiday Pay

101.560.7104

Meai Alowance

101.560.7105

Uniform Allowance

101.560.7106

Retirement

33,728

11,855

19,422

1

25,760

101.560.7107

Dental Insurance

1,560 !

1,564

808

1,644

101.560.7108

Group Mealth insurance

17,489

18,154

19,716

21,696

101.560.7109

Group Life Insurance

186

188

240

240

101.560.7110

Workers’ Compensation Insurance

1,040

620

612 |

540

101.560.7111

Unemployment Insurance

101.560.7112

Group Disability insurance

116

1,116

101.560.7113

Medicare

2,581

2,581

101.560.7114

Atto Allowance

101.560.7115

Cell Phone Allowance

101.560.7118

Other Benefit Pay

101.560,7119

Social Security

101.560.7122

Deferred Compensation Confribution

101.560.7121

Leave Balance Payout

161.566,7130

Project Overhead Cost

TOTAL

5 232,874

$

200,645

$

223,295 | §

231,586
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| CITY OF CAMPBELL EXHIBIT B-1
OPERATING BUDGET - Personnel Allocation 101.560
e OCRAM: CITY ATTORNEY -LEGALSERVICES
Fuli-Time Equivalents {FTE's)
Permanent Personnel 08/09 09/10 10411 11/12 1112
Actual Actual Adopted Adopted Adopted
City Attorney * 1.00 1.00 1.00 ! 1.00 $ 178,000
* Refainer and additional hourly charges
per contract.  Not a full-time position.
TOTAL 1.00 1.00 1.00 1.00 @ $ 178,000
Full-Time Equivalents {(FTE's)
Temporary Personnel 08/69 09/10 @ 1DI11 11112 1112
Actual Actual Adopted Adopted Adopted

TOTAL
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CITY OF CAMPBELL

Description

GPERATING BUDGET - Supplies & Services Summary

08/09

Actual

1011
Adopted

EXHIBITC |
101.560

11112
Adopted

101.560.7420
Utilities - Electricity/Gas

101.560.7421
Communications - Phones

101.560.7422
Advertising

101.560.7423
Clothing and Personal Expense

101.560.7424
Office Expense

(352)

101.560.7425
Minor Tools & Equipment

101.560.7427
Special Departmental Expense

38

101.560.7428

Maintenance of Bldgs. Struct. & Grounds

101.560.7429
Maintenance & Operation of Zquipment

101.560.7430
Professional & Specialized Services

101.560.7431
Fromotional Expense

101.560.7432
Cther Contractual Services

[101.560.7433
. Insurance and Surety Bonds

:101.560.7434
Memberships, Dues, Books

16,876

17,408

2,100

101.560.7435
Professional Development & Meetings

1,734

1,644

1,000

>

101.560.7437
Staff Development

101.560.7438
Other Charges

101.560.7441
Special Community Services

101.560.7442
Insurance Claims Expense

101.560.7548
User Charges - Photocopy/Fax

101.560.7549
User Charges - Communications Pool

101.560.7550
User Charges - Motar Pool

101.560.7551
User Charges - IT Pogl

101.560.7883
__Improvements other than Buildings

101.560.7884
Machinery & Equipmen

TOTAL

$ 18,610

$

18,728 | $

3,273

$ 4,273
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CITY OF CAMPBELL
OPERATING BUDGET - Supplies & Services Detail

e ROGRAN: CITY ATTORNEY - LEGAL SERVICES _

EXHIBIT C-1
101.560

1112
Description Adopted
7427 SPECIAL DEPARTMENTAL EXPENSE
Federal Express / Printing / Photocopying $ 100
7434 MEMBERSHIPS, DUES & BOOKS
Matthew-Bender On-line Publications: 2,100
Califernia Litigation
California Real Estate Law
Case Reporters
Statutes
2,100
7435 PROFESSIONAL DEVELOPMENT & MEETINGS i 1,000
7551 USER CHARGES -IT PCOL 1,073
TOTAL $ 4,273
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Police Department

2011-2012

Palice Chief

Executive

Assistant
(.8

Captain

Services
Division

i! Captain

Special
Enforcement
Division

( Meanager

Support
Services
Division

Sergeants
(4}

Sergeant

[
) [Administrative

Agents
(4}
Police Officers
19

CSC
{Personnel,
Researach &
j Training)

\_ oo

i
i
i
£

Services
Cfficers
{C50)
(2]

—— 1T

H

Police
Reserves +

Police
Explorers+

{ Commiunity Y

* Temporary Full or Part-Time
** Permanent Part-Time { 1@ 20 Hours)

+ Volunteers

I
_( Sergeant E/ Sergeant (Communications

Police
i Investigations [ Traffic | Supervisor Records
Supervisor K Supervisor k *\ Supervisor
( Agent N ( Traffic h { PublicSafety \ |/ Police Record
| investigators | | Officers | Dispatchers Spedalists
['2} L {2} * % ok
~ 4 < g5 J I ws
4 Officer 4 Cs50 R
Investigators §  Parking / Temporary ) Property/
B g (B0 || PublicSafety | R Evidence
Dispatchers * Spedalist
- Officer R /PublicSafety\ [-20)
4 SCCSET M Assistant * {so
N y \_ (5] y Court
Liaison
Crossing
H  Guards *

(2.81}
w
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PUBLIC SAFETY PROGRAM SUMMARY

Staffing (Full-Time Equivalents)

Actual Actual Adopted Adopted
Budgeted Positions 2008-2009 2009-2010 2010-2011 2011-2012
Communications Supervisor 1.00 1.00 1.00 1.06
Community Services Officer 5.00 5.00 455 4.55
Executive Assistant 1.00 1.00 0.80 0.80
Police Agent 6.00 6.00 6.00 5.00
Police Captain 3.00 3.00 2.00 2.00
Police Chief 1.00 1.00 1.0C 1.00
Police Officer 27.00 27.00 25.50 25.00
Police Records Specialist 5.00 5.00 4.50 4.50
Police Records Supervisor 1.00 1.0C 1.00 1.0C
Police Sergeant 7.0G 7.00 7.00 7.06
Property/Evidence Specialist 1.00 1.0C 1.00 1.00
Public Safety Dispatchar 8,50 8.50 8.50 8.50
Support Services Manager - - 1.00 1.00
Systems Specialist 1.00 1.00 - -
Total Budgeted Positions 67.50 67.50 63.85 63.35
Temporary Positions
Public Safety Assistant 2.00 1.0C 0.50 0.5
Crossing Guard 348 3.48 2.81 2.81
Part-Time Dispatcher 0.30 0.08 0.20 0.15
Part-Time Police Clerk 0.25 0.25 - -
Total Temporary Positions 6.03 4.81 3.51 3.46
Total Staffing 73.53 72.31 67.36 66.81
Expenditure Summary
Actual Actual Adopted Adopted
Description 2008-200% 2009-2010 2010-2011 2011-2012
Employee Services $ 11,084,178 $ 10,382,376 $ 10,358.228 $ 10,906,404
Supplies & Other Services
& Capital Outlay 7,216,607 7,699,113 7,773.638 7,970,863
Debt Service - - - -
Total Before Transfers 18,280,783 18,081,489 18,131,868 18,877,267
Transfers-Out - - - -
Appropriation Total 18,280,783 18,081,489 18,131,866 18,877,267
Less Transfers-in 17,002 61,480 40,100 48,392
Net Cost $ 18,263,781 $ 18,020,009 $ 18,091,766 $ 18,828,875
Revenue Summary
Total Revenue Monitored
by Department 5 861,951 $ 899,858 $ 862,000 3 880,000
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GENERAL FUND - (101)
Police - Administration Program (601)
Program Manager - Police Chief

MISSION STATEMENT

Ensure optimal service delivery and provide for the overall management of the
Police Department within the available resources.

ONGOING RESPONSIBILITIES

e Ensure that all personnel meet minimum required training standards and provide
safety, liability, and service delivery training whenever possible

o Continually develop departmental direction

¢« Manage Emergency Preparedness

« Manage Animal Services

* lInvestigate and issue permits as required by faw

* Routinely evaluate customer satisfaction and service delivery

MAJOR WORKPLAN ITEMS FOR FISCAL YEAR 2011 - 2012

* Review the Downtown Alcohol Policy

PERFORMANCE QUTCOMES

Measure FY 09 | FY 10 | FY 11
Percent of regular and reserve officers who are in compiiance with o N o
1 P.0.5.T. approved in-service training requirements, 100% | 100% | 100%
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CITY OF CAMPBELL EXHIBIT A
. OPERATING BUDGET - Summary of Exhibits 101.601
s al: POLICE - ADMINISTRATION e S S—————————
Description Actual Actual Adopted Adopted
E‘Employee Services (Exhibit B) ' 3 517,631 % 410,426 | § 400,149 1 § 410,682
Supplies, Services & Capital Outlay
{Exhibit C) 323,349 338,183 300,081 294,869
Debt Service (Exhibit D) . - - -
Total Before Transfers 840,980 746,609 700,230 705,551
Transfers Out {Exhibit £} - - - -
APPROPRIATION TOTAL 5 840,980 | $§ 746,609 $ V00,230 $ 705,551
| FUNDING SOURCE(s)
i | Acct. 08/09 09/10 ! 10/11 11/12
Description Fund | # Actual Actuai | Adopted Adopted
General Fund Revenues 101 Misc. §$ 840,980 % 746,609 | § 700,230 | % 705,551
~ TOTAL Jk 840,980 ' § 746,608 % 700,230 . % 705551
REVENUES MONITORED BY THIS PROGRAM 1
POST Reimbursement 101 4588 | $ 16,243 | § 32,196 | § 20,0600 | § 20,000
DuUi Cost Recovery 101 4698 15,687 22,314 18,000 18,000
Cther Revenue 101 4965 5,650 10C - -
1
TOTAL R 37,480 § 54,610  § 38,0007 $ 38,000
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CITY OF CAMPBELL EXHIBITB |
OPERATING BUDGET - Employee Services Summary 101.601
PROGRAM: POLICE - ADMINISTRATION
08/09 09/10 101 | 1112
Description Actual Actual i Adopted Adopted
101.601.7001
Personnel - Regular $ 285916 § 194375 ' $ 215848 216,451 |
101.601.7002
Personnel - Temporary 7,925 37,781, - -
101.601.7003
Personnel - Overtime : 71,356 65,070 75,425 75,000
1101.601.7005
| Personnel - POST - - - -
101.601.7103
Personnel - Holiday Pay _ - - - -
101.601.7104
_ Meal Allowance - - - -
101,601.7105
Uniform Aliowance 762 1,100 1,100 1,100
101.601.7106
Retirement 70,859 63,391 | 66,316 76,791
101.601.7107
Dental Insurance 4,366 2,782 3,216 3,288
1101.601.7108
 Group Health insurance 30,883 19,5615 21,255 21,954
101.601.7109
Group Life Insurance 495 338 432 432
101.601.7119
___Workers’ Compensation insurance 21,734 12,706 8,643 . 7,649
101.601.7111
Unemployment Insurance - - - -
101.601.7112 “
Group Disability Insurance 1,486 891 1,711 1,711
101.601.7113
__ Medicare | 2,155 4,255 4,223 4,226
101.601.7114 :
 Auto Allowance - - - -
(101.601.7115 i
__ Cell Phone Allowance - 50 - -
101.601.7118
Other Benefit Pay 6,619 6,139 - -
101.601.7119 :
Social Security - - ‘ - -
1101.601.7122
Deferred Compensation Contribution _ 2,991 156301 2,080 2.080
101.601.7126
PARS 457 Retirement 105 483 ‘ - -
161.601.7121
Leave Balance Payout ' - - - -
101.601.7130
Project Overhead Cost - - - -
TOTAL $ 517,631 & 410426 ' $ 400,149, $ 410,682
; I
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1 CITY OF CAMPBELL

EXHIBIT B-1
OPERATING BUDGET - Personnel Allocation 101.601
PROGRAM: POLICE - ADMINISTRATION _
Full-Time Equivalents (FTE's)
Permanent Personnel 08/09 09/10 10/11 11112 11112
Actual Actual Adopted Adopted B  Adopted
Police Chief 1.00 1.00 1.00 100 @ s 167,648
|Executive Assistant * 1.00 1.00 0.80 0.80 48,803
System Specialist ** 1.00 1.00 - - -
* 20 FTE Reduced in FY 11
1.0 FTE Unfunded in FY 11 _
TOTAL 3.00 3.00 1.80 1.80 216,451
Full-Time Equivalents (FTE's)
Temporary Personnel 08/09 09/10 10111 11/12 11112 J
Actual Actual Adopted | Adopted @ Adopted |

TOTAL

£
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[ CITY OF CAMPBELL

Description

OPERATING BUDGET - Supplies & Services Summary

08/09

Actual

0910

Actual

1011
Adopted

EXHIBIT C

101.601

11/12
Adopted |

101.601.7420
Utilities - Electricity/Gas

101.601.7421
Communications - Phones

101.601.7422
Advertising

101.601.7423
Clothing and Personal Expense

177

101.601.7424
Office Expense

383

454

400

1,000

101.601.7425
Minor Toois & Equipment

101.601.7427
Special Departrental Expense

7,678

2,034

2,060

2,000

101.601.7428
Maintenance of Bidgs. Struct. & Grounds

101.601.7429
Maintenance & Operation of Equipmen!

g5

101.601.7430
 Professional & Specialized Services

118,613

130,896 |

150,059

101.601.7431
Promotional Expense

9,750

16,611

101.601.7432
Other Contractual Services

101.601.7433
[nsurance and Surety Bonds

101.601.7434
Memberships, Dues, Books

3,634

5,158

4,755

4,755 |

101.601.7435
Professionai Development & Meetings

10,592

10,807

8,000

8,000

101.601.7437
Staff Development

63,985

57 681

50,950

50,950

101.601.7438
Other Charges

101.601.7442
insurance Claims Expense

101.601.7450
_____ Booking Fees

101.601.7548
User Charges - Photocopy/Fax

101.601.7549
User Charges - Communications Pool

101.601.7550
User Charges - Motor Pool

20615

20,615

18,553

18,553

101.601.7551
User Charges - IT Pool

97,827

97,927

65,364

65,364

101.601.7884
Machinery & Equipment

TOTAL

$ 323,349

$

336,183 |
|

$

300,081

$

294,869 '
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CITY OF CAMPBELL.
OPERATING BUDGET - Supplies & Services Detail
o AM: POLICE - ADMINISTRATION

EXHIBIT C-1
101.601

1112

7437 STAFF DEVELOPMENT
Training Costs (Includes POST Training)

i Description Adopted
7424 OFFICE EXPENSE
Office Supptlies $ 1,000
7427 SPECIAL DEPARTMENTAL EXPENSE
Department Employee Recognition 800
Department Meeting 500
Miscellaneous Equipment/Training 700
2,000
7430 PROFESSIONAL & SPECIALIZED SERVICES
Annual Update & Reprint of Genera! Order Manual - Lexipol 5,650
Cal-iD Santa Clara Automated Fingerprint System (Fee Calculated by Usage) 43619
Contracted Background Checks 10,600
Contracted Legal Service 3,000
Crime Lab Fees 82,078
144,247
7434 MEMBERSHIPS, DUES & BOOKS
Books & Subscriptions 1,200
Dues 3,555
4,755
]
7435 PROFESSIONAL DEVELOPMENT & MEETINGS
Professional Development 8,000

50,950 |

!
7450 BOOKING FEES
Contractual Fee with Santa Clara County -
7550 USER CHARGES - MOTOR POOQL.
- Use of City Vehicles 18,653 |
7551 USER CHARGES -iT POOL
Use of Computer Hardware/Software; Phanes & Photocopier/Fax 65,364
TOTAL ' § 284,869 |
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GENERAL FUND - (101)
Police - Communications Program (602)
Program Manager - Support Services Division Commander

MISSION STATEMENT

Contribute to the safety of the community and public safety responders by providing
timely, reliable, and accurate Communications services.

ONGOING RESPONSIBILITIES

¢« Receive and dispatch emergency and non-emergency calls for service

« Maintain records of the status and activities of on-duty field personnel

« Provide information {o police personnel from Department, Local, State, and Federal
databases

o Construct, manage, and maintain all City two-way radio systems and department
telecommunication systems

MAJOR WORKPLAN ITEMS FOR FISCAL YEAR 2011 - 2012

Continue to explore consolidated dispatch services with Los Gatos/Monte Sereno
Police Department

PERFORMANCE OUTCOMES
Measure FYO09 [ FY10 | FY 11
1 |90% of incoming 9-1-1 calls are answered within fen seconds. 98.2% ¢ 97% | 98%
5 | 90% of emergency calls for service are dispatched in less than two 94% | 93% | 99%
minutes.
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CITY OF CAMPBELL

EXHIBIT A

OPERATING BUDGET - Summary of Exhibits 101.602
TRERREA N S o - e e — ——
Description Actual Actual Adopted Adopted
Employee Services (Exhibit B) $ 122454818 1252939|% 1261163 % 1,325,073
Supplies, Services & Capital Qutlay
(Exhibit C) 219,948 180,057 218,590 204,745
Debt Service (Exhibit D) - - - -
Total Before Transfers 1,444 496 1,442,996 1,476,753 1,529,818
Transfers Out (Exhibit E) - - - -
APPROPRIATION TOTAL $ 1444496 |$ 1,442,996 | § 1,476,753 ' $ 1,529,818
FUNDING SOURCE(s)
I Acct. 08/09 09/10 10/11 11/12
_ Description Fund # Actual Actual Adopted Adopted
General Fund Revenue 101 Misc. |3 1444496 % 144299613 14767531% 1,529,818
TOTAL $ 1444496 |% 1,442,996 | % 1,476,753 % 1,520,818 |
| REVENUES MONITORED BY THIS PROGRAM
CAL NENA Reimbursement (NEWW) 101 1 4707 % - 3 - 3 - % 3,000
False Alarm Fees 101 | 4893 22,871 31,109 38,000 38,000
TOTAL $ 22,971 | % 31,109 | § 38,000 i & 41,000
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CITY OF CAMPBELL

Description

OPERATING BUDGET - Employee Services Summary

08/09
Actual

0810

Actual

Adopted

10/11

EXHIBITB |
101.602 |

1112
Adopted

(101.602.7001
Personnel - Regular

3 851,316

882,709

$ 856,036

$ BEB928 !

101.602.7002
Personnel - Temporary

2,048

2,264

13,312

10,000 |

101.602.7003
Personnel - Overtime

30,541

36,289

40,000

40,000

101.602.7005
Personnel - POST

101.602.7103
Personnel - Holiday Pay

36,887

37,233

38,808

39,875

101.602.7104
Mea! Allowance

508

848

200

20C

101.602.7105
Uniform Allowance

550

212 ¢

6,223

6,223 |

101.602.7106
Retirement

116,623

102,740

99,084

134,888

101.602.7107
Dental Insurance

16,379

16,615

15,624 |

16,440

101.602.7108
Group Health Insurance

121,166

130,539

136,662

143,760

101.602.7109
Group Life Insurance

2,883

2,899

2,970

2,970

101.602.7110
Workers' Compensation insurance

11,11

5,830

9,650

8,841

101.602.7111
Unemployment Insurance

101.602.7112
Group Disability Insurance

6,189

6,124

5,859

5,859

101.602.7113
Medicare

12,502

12,881

13,883

14,194

101.802.7114
Autc Allowance

101.602.7115
Cell Phone Aliowance

531

540

540

101.602.7118
Other Benefit Pay

3,712

2,750

101.602.7119
Social Security

101.602.7122
Deferred Compensation Contribution

12,106

12,353

12,129

12,129

101.602.7126
PARS 457 Retirement

27

22

173

136

101.602.7121
Leave Balance Payout

101.602.7130
Project Overhead Cost

TOTAL

$ 1,224,548

1,252,939

$ 1,261,163

§ 1,325,073
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CITY OF CAMPBELL

OPERATING BUDGET - Personnel Allocation
PROGRAM: POLICE - COMMUNICATIONS

Fuil-Time Equivalents (FTE's)

EXHIBIT B-1
101.602

Permanent Personnel 08/09 09/10 1011 11112 M2
Actual @ Actual Adopted | Adopted ~_Adopted
|Police Captain * 0.50 | 0.50 - - 3 -
Support Services Manager ** - - 0.50 0.50 | 56,110
Communications Supervisor 1.00 1.00 1.00 1.00 98 705
‘Public Safety Dispatcher 8,50 8.50 8.50 8.50 733,111
* Position Reclassified in FY 11
** New Position in Y 11 - Balance in
Program 603 !
TOTAL 10.00 10.00 10.00 | 10.00 | $ 888,926
Full-Time Equivalents (FTE's) '
Temporary Personnel 08/09 09/10 10/11 1112 1112
Actual Actual Adopted Adopted B Adopted
Part-Time Dispatcher 0.30 0.08 020 0.15 3 10,000
Per Diem Basis
TOTAL 0.30 0.08 0.20 015 @ § 10,000
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CITY OF CAMPBELL

e QGRAM: POLICE - COMMUNICATIONS

Description

OPERATING BUDGET - Supplies & Services Summary

Actual

Actual

Adopted

EXHIBIT C
101.602

Adopted

101.602.7420
Utilities - Electricity/Gas

101.602.7421
Communications - Phones

59532

48,851

101.602.7422
Advertising

101.602.7423
Clothing and Personat Expense

33

53

101.602.7424
. Office Expense

1,606 |

271

900

101.602.7425
Minor Tools & Equipment

101.602.7427
Special Departmental Expense

11,497

5,582

3,300

101.602.7428
Maintenance of Bldgs. Struct. & Grounds

1101.602.7429
Maintenance & Cperation of Equipmeni

40,455

18,855

28,500

101.602.7430
Professional & Specialized Servicas

34,331

42988

63,783

101.602.7431
Promotional Expense

101.602.7432
Other Contractual Services

101.602.7433
Insurance and Surety Bonds

101.602.7434
Memberships, Dues, Books

1,600

101.602.7435
Professional Development & Meetings

101.602.7437
Staff Development

101.602.7438
Other Charges

101.602.7444
Depreciation

101.602.7451
Lass on Saie of Equipment

101.602.7548
User Charges - Photocopy/Fax

101.602.7549
User Charges - Communications Pool

101.602.7550
User Charges - Motor Pool

101.602.7551
User Charges - IT Pool

101.602.7884
Machinery & Equipmeni

101.602.7886
Communications Equipment Reserve

TOTAL

$ 219,948

$

180,057

$

215,590

$ 204,745
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CITY OF CAMPBELL
OPERATING BUDGET - Supplies & Services Detail

EXHIBIT C-1
101.602
aaged

f 11/12
Description Adopted
7421 COMMUNICATIONS - PHONES
Automated Warrani Systern Phone Line % 300
California Law Enforcemant Telecommunication System (CLETS} Dedicated Phone Lina 4,200
Celi Phones Service and Use Charges 11,000
Telephone Lines and Service {Modems, Radios, Call Boxes, Automated Warrant
System (AWS) & Phene Lines, Efc.) 36,000
51,500
7424 OFFICE EXPENSE
Dispatch Office Supplies 900
7427 SPECIAL DEPARTMENTAL EXPENSE
Cell Phones (Repiacement) 1,500
Communications Supplies 750
Headsets 1,050
3,300
7429 MAINTENANCE AND QPERATION OF EQUIPMENT
Base Station / Remote Sites 10,000
Mobiles, Portables 8,500
Other Repairs & Parts (Not Cavered by Maintenance Contracts; Installation of Assets) 3,000
Radio Control System 5,000
Replacement Batteries 3,000
Security System Repairs 1,000
28,500
7430 PROFESSIONAL AND SPECIALIZED SERVICES
Autemated Warrant System User Fee - Direct Connect & Not Direct Connect 8,000
California Law Enforcement Telecommunications System Access Fee (Direct Connect) 7,500
Hearing Tests 306
Sheriffs Law Enforcement Telecommunication System (includes CJIC Not Direct) 7,402
SVRIA Assessment & E-Comm Maintenance 31,736
54,938
7434 MEMBERSHIPS, DUES & BOOKS
Books & Subscriptions 500
Cues 700
1,600
SUB -TOTAL $ 140,738 |
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CITY OF CAMPBELL ' EXHIBIT C-1
OPERATING BUDGET - Supplies & Services Detail 101.602 |

A OGRAM: POLICE - COMMUNICATIONS

1MM2 |
Description Adopted
7435 PROFESSIONAL DEVELOPMENT & MEETINGS
CAL NENA Cenference & Quarterly Meetings (NEW) * 3 3,000
7551 USER CHARGES - IT POOL
Use of Computer Hardware/Software; Phones & Photocopier/Fax {Inciudes CAD/RMS) * §1,007
* Funded by State 9-1-1 Program
TOTAL - $ 204,745
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GENERAL FUND - (101)
Police - Records Program (603)
Program Manager - Support Services Division Commander

[SSION STATEMENT

Provide professional, courteous, and efficient service to the public and maintain an
accurate, comprehensive, and complete public safety records management system.

ONGOING RESPONSIBILITIES

¢ Accurately process crime, accident and supplemental reports, citations, warrants, and
other documents in compliance with department policy, State, and Federal laws

¢ Provide non-emergency telephone and front counter service

s Provide statistical information o other divisions, departments, and State and Federal
agencies as needed or required by law

¢ Receive, store, and dispose of property and evidence and provide accurate records of
the chain of custody

+ Provide office support to administrative members of the department

PERFORMANCE OUTCOMES

Measure FY 09 | FY 10 (FY 11

1 85% of report requests submitted to the Records Division will be

g, s} 0,
processed within 7 business days of receipt. ** 95% 95% | 98%

* This measure was reduced in FY 10 due fo the Budget Correction Strategy.
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[ CITY OF CAMPBELL EXHIBIT A
. OPERATING BUDGET - Summary of Exhibits 101.603
. Description Actual Actual Adopted Adopted
Employee Services (Exhibit B) 3 892880 % 802752 | 3 822337 % 857,597
Supplies, Services & Capital Qutlay
{Exhibit C) 110,253 102,965 101,032 111,732
Debt Service (Exhibit D) - - - -
Total Before Transfers 1,003,133 1,005,717 923,389 969,329
Transfers Cut (Exhibit E) - - - -
i APPROPRIATION TOTAL $ 1,003133 | % 1,005717 | $ 923,369 | $§ 969,329
FUNDING SOURCE(s)
| Acct. 08/09 09/10 | 10iM1 11112
Description Fund # Actual Actual Adopted Adopted
General Fund Revenues 101 Misc. i 1,003,133 % 1005717 | $ 923369 | § 969,329
TOTAL '$ 1003133 |% 1,005717 1% 923,369 § 069,329
REVENUES MONITORED BY THIS PROGRAM |
Cther Filing Fees 101 | 4630 | & 14,286 | § 14489 |8 50001 % 10,000 |
Cost Recovery (Court Liaison) 101 4704 | 18,257 37,827 : 40,000 40,000
Special Police Services: 101 | 4691 18,671 19,163 23,000 23,000
Reports ~~~~ ~  { &
Photos
Fingerprints
Impounds, Etc.
TOTAL % 52,214 | % 71,469 | § 68,000 | § 73,000
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CITY OF CAMPBELL

Description

| OPERATING BUDGET - Employee Services Summary
e ROGRAM: POLICE-RECORDS

Actual

08/08

Actual

09/10

Adopted

EXHIBIT B

10/11

101.603

11112
Adopted

101.603.7001
Personnel - Regufar

$ 500,735

$

620,945

$

568,796

$

576,621 .

101.603.7002
Persaonnel - Temporary

12,670

10,920

101.603.7003
Personnel - Qvertime

1,740

3,374

4,000

4,000

101.603.7005
Personnef - POST

101.603.7103
Personnel - Holiday Pay

25,148

25,240

24,540

24,985

101.603.7104
iMeal Allowance

101.603.7105
Uniform Allowance

5880

5,612

4,973

4,873

1101.603.7106
! Retirement

88,379

74,722

82,061

83,448

101.603.7107
Dental Insurance

13,255

13,487

13,284

13,874

101.603.7108
Group Health Insurance

102,721

110,875

109,134

114,780

101.603.7108
Group Life insurance

2,324

2,341

25620

2,520

101.603.7110
Workers' Compensation Insurance

13,850

7,616

9,400

8,546

101.603.7111
Unemployment Insurance

101.603.7112
Greup Disability insurance

5,148

5,132

4,743

4,743

101.603.7113
Medicare

7,788 ¢

7,937

8,661

8,781

101.603.7114
Aufo Allowance

101.601.7115
Cell Phone Allowance

531

540

540

101.603.7118
Other Benefit Pay

3,320

3,454 .

101.603.7119
Social Security

101.603.7122
Deferred Compensation Contribution

10,295

10,524

101.603.7126
PARS 457 Retirement

167

142

101.601,7121
Leave Balance FPayout

101.601.7130
Project Overhead Cost

TOTAL

$ 892,880

$

902,752

$

822,337

$

857,597
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CITY OF CAMPBELL

OPERATING BUDGET - Personnel Allocation

Full-Time Equivalents (FTE's)

EXHIBIT B-1
101.603

Permanent Personnel 08/09 09/10 10/11 11/12 11112
Actuai Actual Adopted | Adopted W Adopted
Police Captain * 0.50 0.50 - - $ -
Support Services Manager ** - - 0.50 ¢ 0.50 | 58,110
Police Records Supervisor 1.00 1.60 1.00 1.00 83,038
Police Records Specialist *** 5.00 5.00 450 4.50 297 647
Property/Evidence Specialist 1.00 1.00 1.00 1.00 69,589
Community Services Officer 1.00 1.00 1.00 1.00 § 69,337
* Position Reclassified FY 11
** New positicn FY 11 Balance in
Program 602
7 50 FTE Reduced in FY 11
"""" TOTAL 3.50 8.50 8.00 | 8.00 @ $ 576,621
Full-Time Equivalents (FTE's)
Temporary Personnel 08/03 | 09/10 10/11 11/12 11112
Actual Actual Adopted | Adopted Adopted
Part-Time Police Clerk * 0.25 0.25 | - - 3 -
* Eliminated FY 11
TOTAL 0.25 0.25 - - $ -
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[ CITY OF CAMPBELL

Description

OPERATING BUDGET - Supplies & Services Summary
s GORAM: POLICE -RECORDS

Actual

08109

09/10

Actual

10/11
Adopted

11712
Adopted

EXHIBITC

101.603

1101.603.7420
Utilities - Electricity/Gas

% -

101.803.7421
Communications - Phones

101.603.7422
Advertising

101.603.7423
Clothing and Personal Expense

22

101.603.7424
Office Expense

15,430

13,583

14,900

14,900

101.603.7425
Minor Tools & Equipment

101.603.7427
Special Departmental Expense

22,178

15,662

15,400

15,400

101.603.7428
Maintenance of Bldgs. Struct. & Grounds

101.603.7429
Maintenance & Operation of Equipment

1,030

1,030

1,000

1,000

101.603.7430
Professional & Specialized Services

1,240

766

2,000

12,700

101.603.7431
Premotional Expense

101.603.7432
Other Contractual Services

:101.603.7433
| Insurance and Surety Bonds

101.603.7434
Memberships, Dues, Books

280

o5

101.603.7435
Professional Development & Meetings

38

101.603.7437
Staff Development

11

101.603.7428
Other Charges

4,752

6,533

101.603.7441
Special Community Services

101.603.7442
insurance Claims Expense

101.603.7548
User Charges - Photocopy/Fax

1101.603.7549
User Charges - Communications Pool

101.603.7550
User Charges - Motor Pool

101.603.7551
User Charges - IT Poo!

65,285

65,285

61,007

61,007

101.603.7884
Machinery & Equipmeni

TOTAL

$ 110,253

$

102,965

$ 101,032

$

111,732
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CITY OF CAMPBELL
OPERATING BUDGET - Supplies & Services Detail
e ROGRAM: POLICE -RECORDS

EXHIBIT C1
101.603

11/42 ‘

Description Adopted
7424 OFFICE EXPENSE
Business Cards $ 2,100
CD's, Jewe! Cases 500
Laminating Supplies 300
Other Office Supplies 2,500
Paper, Envelopes, Etc. 7,000
Printer Cartridges 2,000
Rubber Stamps 500
14,800
7427 SPECIAL DEPARTMENTAL EXPENSE
Auto Cite Paper & Ribbons (Parking Citation Hand Held Citation Writer) 1,060
Automated Fingerprint identification System (AFIS) Supplies 500
Evidence Equipment & Supplies 2.000
Gun/Drug Disposal 500
Miscellaneous Equipment/Supplies (Film, Forms, Etc. Re: informal Bookings) 2,000
Moving / Warning Citations 3,500
Mug Shot Supplies (ink & Paper) 1,000
Parking Enforcement Ciiations 1,100
Postage, Post Office Box Rental, Notices & Miscellanecus Supplies 800
Special Forms/Materials 3,000
15,400
7428 MAINTENANCE & OPERATION OF EQUIPMENT
Auto Cite Lease & Maintenance 1,000
1,000
7430 PROFESSIONAL & SPECIAL SERVICES
Crime Reports.Com (NEW) 1,200
Fingerprint Checks {Dapartment of Justice & County Fee) 900
livescan Applicant Fingerprinting 500
On-Line Crime Reporting Software (One Time) 9,500
Parking Ticket Hearing Official 630
12,700
7434 MEMBERSHIPS, DUES & BOOKS
Dues 300

7438 OTHER CHARGES

Annex Water Service 625

Hazardous Material Pickup 1,400
Linen Service - Men's & Women's Locker Rooms 1,800
Shredding Service 2,600 i

6,425

7551 USER CHARGES -IiT POOL
Use of Computer Hardware/Scfiware; Phones & Photocopier/Fax 61,007
TOTAL $ 111,732
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GENERAL FUND - (101)
Police - Special Enforcement Program (604)
Program Manager - Special Enforcement Division Commander

MISSION STATEMENT

Resolve cases quickly and reduce crime by providing proactive and follow-up
investigative services utilizing traditional and innovative methods.

Reduce traffic accidents, create safer roadways, and decrease blight conditions in
neighborhoods by providing essential traffic services.

ONGOING RESPONSIBILITIES

» lInvestigate, record, and document all major crime scenes, coliect and preserve
evidence, prepare investigative reports, and present testimony in trial for the
prosecution of offenders

¢ Use modern surveillance and undercover techniques to deter crime and arrest
offenders

« ldentify and target criminal activity for selective enforcement
« Work ciosely with the schools to deal with student and juvenile issues
» Provide crime prevention service to residents and businesses within the City

e Assign resources to designated areas of concern, ie., Neighborhood Traffic
Management Program (NTMP) areas or traffic complaint areas

« Promote traffic safety and efficiency through public education, traffic law enforcement,
and cooperative efforts with other City departments

PERFORMANCE QUTCOMES
Measure FYO09 | FY10 | FY 11
1 | 95% of victims contacted within 24 hours of case assignment. 100% | 100% | 100%
o : . N
2 86% of cases assigned for investigation that are closed and/or 100% | 100% | 100%
inactivated.
3 | Traffic enforcement index of at feast 21, * 58.33 | 48.81 | 26.37

80% of abandoned vehicle complaints responded to within 48 hours
4 | of receipt of inspecting the vehicle and where appropriate, marking 100% | 100% 1 100%
and placing a notice on the vehicle, **

5 | Percentage of fraffic concerns received where rescurces are assigned. 100% | 100% | 100%

* Hazardous Citations plus DUI arrests, divided by injury accidents,
** This measure was reduced in FY 10 due to the Budget Correction Strategy.
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CiTY OF CAMPBELL

OPERATING BUDGET - Summary of Exhibits
LROGRAN: POLICE - SPECIAL ENFORCEMENT SERVICES

08/09 |

" 09/10

10011

EXHIBIT A
101.604

S ii42

Description Actual Actual Adopted Adopted
Employee Services (Exhibit B) $ 2330479 |§ 2272953 % 2,320,438 | § 2,546,360
Supplies, Services & Capital Outlay
{Exhibit C) 165,868 | 163,671 133,899 133,839
‘Debt Service (Exhibit D} . . - .
Total Before Transfers 2,496,347 2,436,624 2,463,337 2,680,199
Transfers Qut (Exhibit E) - - - -
APPROPRIATION TOTAL $ 2,496,347 | $ 2,436,624  $ 2,463,337 | § 2,680,199
- L
FUNDING SCURCE(s)
; Acct, 08109 09/10 10111 1112
Description Fund # Actual Actual Adopted Adopted
General Fund Revenues 101 Misc. | § 2,496,347 | $ 2436624 | % 2,445 337 ' $ 2,655,307
Federal Grant {JAG) 218 | 9899 - - 18,000 18,000
Federal Tobacco Prevention Grant 218 . 9899 - - - 6,892
TOTAL $ 2496347 § 2436624 % 2,463,337 | $ 2,680,199 \
V REVENUES MONITORED BY THIS PROGRAM ‘
Traffic Fines L 101 Misc. |[§ 312152 | § 344,820 | § 319,000 | $ 300,000
Abandoned Vehicle Fees 101 | 4582 83,283 79,370 55,000 70,000
|ISCCSET Data Queries 101§ 4708 2,333 1,105 2,000 2,000
Other Service Charges 101 | 4694 200 - - -
JAG Overtime Grant 101 6899 - - 18,000 18,000
|Special Events-Community Group 101 4630 - - 37,000 37,000
Sponscred
PD Cost Recovery - Non City
 Sponsored Special Detalls 101 4704 - - - 7,000
Federal Tobacco Prevention Grant 101 6899 - - - 6,892
TOTAL $ 397,968 | § 425395 | $ 431,000 | § 440,892
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CITY QF CAMPRBELL EXHIBIT B
OPERATING BUDGET - Employee Services Summary 101.604
_PROGRAM: POLICE - SPECIAL ENFORCEMENT SERVICES
08/09 0810 10741 11/12
Description Actual Actual Adopted Adopted
101.604.7001 '
| Personnel - Reguiar $ 1273849 1% 1171075 | % 1,243,948 18 1,370,776
101.604.7002
“ Personnel - Temporary 115,147 129,390 114,715 114,715
101.604.7003
Personns! - Overtime 88,015 71,858 74,000 | 88,0600
101.604.70058 |
Personnai - POST 63,835 63,052 77,779 81,492
101.604.7103
Personnel - Holiday Pay 57,810 55,506 58,551 64,568
101.604.7104
. Meal Aflowance - - - -
101.604.7105
Uniform Allowance 11,197 10,606 12,636 13,351
101.604.7106 )
| Retirement 408,377 427 442 435,263 510,259
101.604.7107
Dental Insurance 17,333 17,870 19,248 21,372
101.604.7108
_ Group Health Insurance 137,551 150,061 156,981 172,778 |
101.604.7109
Group Life Insurance 2,322 2,399 2,940 3,240
101.604.7110
| Workers' Compensation Insurance 114,024 69,267 63,147 61,622
101.604.7111
Unemployment insurance - - - -
101.604.7112
Group Disabilify Insurance 1,736 1,937 8,875 9,533
101.604.7113
Medicare 16,669 21,183 | 22,607 24,784
101.604.7114
. Auto Allowance - - - -
1101.604.7115
Cell Phone Allowance - 374 | - -
101.604.7118
Other Benefit Pay 13,007 15,139 - -
101.604.7119
: Social Security - - - -
101.604.7121
Leave Balance Payout 55,468 30,000 -
101.604.7122
Deferred Compensation Contribution 7,581 7.807 7157 8,379
101.604.7126
PARS 457 Retirement 1,226 1,429 1,491 1,491
101.604.7130
Praject Overhead Cost
TOTAL $ 2,330,479 | $ 2,272,953 ' § 2,329,438 | § 2,546,360
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CITY OF CAMPRELL

OPERATING BUDGET - Personnel Allocation
PROGRAM: POLICE - SPECIAL ENFORCEMENT SERVICES

Fuill-Time Equivalents (FTE's

:

EXHIBIT B

101.604

Permanent Personnel 08/09 09/10 10M1 0 1112 11112
I Actual Actual Adopted | Adopted 3 Adopted
Police Captain 1.00 1.00 1.00 100 @3 151,085
Police Sergeant 2.00 2.00 2.00 2.0C 245572
Police Agent * 1.00 ¢ 1.00 2.00 2.00 220,802
Police Officer ** 7001 7.00 5.00 £.00 630,529
Community Services Officer ** [ == 2.00 2.00 0.75 1.75 122,778
* 1.0 FTE Moved from Pregram 605 (Formerly PRT)
** 1.0 FTE Reduged in FY 11 (Traffic Officer)
*** 80 FTE Moved to Program 805 (Civilian PRT)

.20 Reduced in FY 11 (Civilian PRT)

.25 Reduced in FY 11 (Parking CSC)
e 1.0 FTE Moved from Program 805 in FY 12 '

TOTAL 13.00 13.00 11.75 12.75 $ 1,370,776 |

Full-Time Equivalents (FTE's)
Temporary Personnel 08/09 09/10 10111 1112 1112
Actual Actual Adopted Adopted Adopted
Public Safety Assistant * 1.00 1.00 0.50 050 M $ 27,040
Crossing Guards 3.48 3.48 2.81 2.81 87,675
* 50 FTE Reduced in FY 11
TOTAL 4.48 4.48 3.31 3.3 $ 114,715
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% CITY OF CAMPBELL EXHIBIT C

OPERATING BUDGET - Supplies & Services Summary 101.604
PROGRAM: POLICE - SPECIAL ENFORCEMENT SERVICES
08109 09/10 10111 11/12
Description Actual Actual Adopted Adopted

161.604.7420 N

Utilities - Electricity/Gas $ - ) - S - $ -
101.604.7421 )
 Communications - Phones - - - -
101.604.7422

Advertising - - - -
101.604.7423

Clothing and Personal Expense 8,821 4,147 4,900 4. 900
101.604.7424

Office Expense 2,403 2,391 3,550 2,850

101.604.7425
__Minor Tools & Equipment - - - -
101.604.7427 ‘ B

Special Departmental Expense 16,066 14,274 10,6C0 10,000
101.604.7428
_Maintenance of Bldgs. Struct. & Grounds - - - -
101.604.7429 ‘

Maintenance & Operation of Equipment 2,950 4,674 2,750 2,750
101.604.7430
Professionat & Specialized Services ) 22,699 25,308 29,000 29,540

101.604.7431
Prometional Expense - - - -
101.604.7432
Other Contractual Services - - - -
101.604.7433
Insurance and Surety Bonds - . - -
101.604.7434
_ Memberships, Dues, Books 1,113 933 1 1,750 1,750
101.604.7435 ” i
Professional Development & Training - - - -
101.604.7437

Staff Development ) 15 . . -
101.604.7438
Other Charges 3,481 3,626 4,600 4,000

101.604.7441
Special Communily Services - - - -
101.604.7442 h '
insurance Claims Expense - - . -
101.604.7548
User Charges - Photocopy/Fax - - - .
101.604.7549 o
User Charges - Communications Pool - - - -
101.604.7550

User Charges - Motor Poal ) 43,035 43,035 38,731 38,731
101.604.7551
User Charges - T Pool 65,285 65,285 39,218 39,218

101.604.7884
Machinery & Equipment - - - -

TOTAL $ 165868  $ 183,671 1 % 133,809 | $ 133,838
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CITY OF CAMPBELL EXHIBIT C-1
OPERATING BUDGET - Supplies & Services Detail 101.604
e OGRAM: POLICE - SPECIAL ENFORCEMENT SERVICES P 30€ 1
11112
7 Description Adopted
7423 CLOTHING AND PERSONAL EXPENSE
Clothing & Badges - Explorer / PSA Uniforms $ 400 |
Crime Scene Response Team {CSRT) Uniforms 200
Crossing Guard Uniforms 1,000
{SU Shirts & Jackets 300
Miscellanecus Equipment 500
Motorcycle Officer Uniforms 1,500
SWAT Uniforms 1,000
4,900
7424 OFFICE EXPENSE
Office & Desk Supplies 400
Other - Batlteries, Charts, Presentation Media 1,500
Printing Expenses - Flyers, Handouts, Ete. 750
Priority Malting Expenses 300
2,950
7427 SPECIAL DEPARTMENTAL EXPENSE
Crime Scene Response Team (CSRT) Supplies -- Evidence Collection, Chemicals / MAIT 750
Crisis Negotiation Team (CNT) Supplies & Equipment (Moved from 605) 450
Criticai Reach Computer Transmission Charges (Farmerly TRAK) 400
Crossing Guard Supplies - Signs, Vests, Cones 200
Investigation Fund Resupply 1,000
Investigations Unit Anonymous Calling Cards/Cell Phone 200 |
Investigative Equipment - Flashlights, Recorders, Binoculars, Cameras 1,000
Safety Equipment - Helsters, Handcuffs, Pepper Spray 500
SWAT Replacement Equipment 5,000
Witness & Victim Expenses _ 500
_____ 10,000 ]
7429 MAINTENANCE & OPERATION OF EQUIPMENT
Maintenance of Special Weapons & Tactics (SWAT) Equipment 300
Passive Alcchol Sensor (PAS) Device Calibration & Repair 1,000
Radar Traller Repair 500
Radar Unit Calibration 700
Recorders, Camera & Video Equipment 250
2,750
7430 PROFESSIONAL & SPECIALIZED SERVICES
Audio/Video Tape Transcription (Contracted) 1,500
Cell Phone Download Reader - Annual Subscription Fee 1,000
Child Molestation Exams (Vailey Medical Center) 1,000
Comcast Cable 1,150
Computer Crime Investigations internet Service Provider 1,150
Private Database Searches {CLEAR) 9,540
San Tomas Expressway - California Highway Patrol Contract 8.000
Sexual Assault Exams (Valley Medical Center) 5,200 |
Skelch Artist Fees 1,000
29,540
SUB - TOTAL $ 50,140
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CITY OF CAMPBELL ' EXHIBIT C-1
OPERATING BUDGET - Supplies & Services Detail 101.604
P ROGRAN: POLICE - SPECIAL ENFORCEMENT SERVICES
1112
Description ) Adopted
7434 MEMBERSHIPS, DUES & BOOKS
Bocks $ 250
Dues 1,500
1,750
7438 OTHER CHARGES
Transportation (Prisoner Transport Fees) 2,500
Vehicle Abatement (Towing Fees) 1,500
4,000 |
7550 USER CHARGES - MOTOR POOL
Use of City Vehicles 38,731
7551 USER CHARGES -iT POOL
Use of Computer Bardware/Software; Phanes & Photocopier/Fax 348,218
TOTAL ) $§ 133,838
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GENERAL FUND - (101)
Police - Field Services Program (605)
Program Managers - Field Services Division Commander

MISSION STATEMENT

Enhance the safety of the community by providing a full range of effective police
field services.

ONGOING RESPONSIBILITIES

s Provide effective patrol and traffic services

s Support other City departments in problem solving efforts

¢ Enhance the quality of life in business and residential areas through code enforcement
and promptly alert other City departments to the presence of property that appears to
be unsanitary or unsafe

PERFORMANCE OUTCOMES

Measure FY 09 | FY 10 | FY 11

1 | Respond to $0% of emergency calls for service within five minutes. 88% 80% 87%

2 Respond to 90% of non-emergency calls for service within twenty 96% 97% 87%
minutes.
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CITY OF CAMPBELL

OPERATING BUDGET - Summary of Exhibits

S

09/10

wryren

i .. R

EXRIBIT A
101.605

112

Description Actual Actual Adopted Adopted
Employee Services {Exhibit B) $ 65098638 § 5543306 % 5545141 $ 5,766,692
Supplies, Services & Capital Qutlay
(Exhibit C} 857,159 890,201 766,351 765,951
Debt Service (Exhibit D) - - - -
Total Before Transfers 6,955,797 6,433,507 6,311,492 6,532,643
Transfers Out (Exhibit E) - - - -
APPROPRIATION TOTAL $ 6955797 ' $ 6,433,507 ' § 6,311,492 | $ 6,532,643
FUNDING SOURCE(s)
Acct, 08/09 08/10 10/11 1112
Description Fund # Actual Actual Adopted Adopted
General Fund Revenues ) 101 Misc. 1§ 6,838,7951% 6272027 ' § 6,189,392 | § 6,409,143 |
Supplemental Law Enforce. Grant * 101 | 4528 100,000 100,000 100,000 | 100,000 |
Asset Forfeiture 205 | 9899 5,000 5,000 3,500 3,500
Federal Grant - Vests/EMPG/LLEBG 218 9898 4806 40,255 3,600 5,000
State/Local Grant 212 | 9899 7,196 16,225 15,000 15,000
TOTAL $ 6955797 (% 6,433,507 | % 6,311,492]% 6,532,643
REVENUES MONITORED BY THIS PROGRAM
Supplemental Law Enforce. Grant 101 | 4526 | § 100,000 ' $ 100,000 | § 100,000 % 100,000
Asset Forfeiture - Transfers In 101 5809 5,000 5,000 3,500 3,500
Federal Grant - Vest Reimbursement 101 6899 4 806 5,269 3,800 5,000
Emergency Management Performance _

Grant (EMPG) 101 | 6899 - 2,233 - -
Assoc of Bay Area Governments 101 6899 7,186 8,978 15,000 15,000
License Plate Reader - SCCSET 101 6899 - 7,247 - “
License Plate Reader - Federal JAG 101 | 6899 - 32,753 - -
Other Revenug 101, 4865 13,077 9,462 - -
Code Enforcement Fines 101 4371 - 100 - -
Cost Recovery - PD 101 4704 - - - 7,000

TOTAL 3 130,079 171,042 | § 122100 | $ 130,500

- 297 -




CITY GF CAMPBELL

Description

OPERATING BUDGET - Employee Services Summary

Actual

08/09

Actual

09/10

Adopted

10011

EXHIBIT B
101.605

11112
Adopted

101.605.7001
Personnel - Regular

$ 3,397,354

$ 2,995,394

$ 3,178,172

3 3,237,198

101.605.7002
Personnel - Temporary

62,850

19,830

101.605.7003
Personnel - Overtime

174,114

191,303

150,600

175,000

101.605.7005
Personnel - POST

179,579

170,112

163,965

172,194

101.605.7103
Personnel - Holiday Pay

166,617

156,151

162,187

165,694

101.605.7104
Meal Aliowance

20

101.605.7105
Uniform Allowance

37,199

34,893

34,452

33,187

101.605.7106
Retirement

1,235,958

1,169,896

1,118,806

1,275,496

101.605.7107
Dental Insurance

48,135

44,104

52,116

50,964

101.605.7108
Group Health Insurance

408,104

388,941

434,670

416,85C

101.605.7109
Group Life Insurance

6,118

5,625

8,100

7,660

101.605.7118
Workers' Compensation Insurance

305,474

174,834

148,262

137,105

101.605.7111
Unemployment Insurance

101.605.7112
Group Disability Insurance

1,530

1,400

23,882

22,952

101.605.7113
Medicare

51,027

45237

52,859

54,376

101.605.7114
Auto Allowance

101.605.7115
Ceil Phone Allowance

288

288

101.605.7118
Other Benefit Pay

84,203

101.605.7119
Social Security

101.605.7121
Leave Balance Payout

44,171

101.605.7122
Deferred Compensation Contribution

18,325

16,875

19,282

17,800

101.605.7126
PARS 457 Retirement

770

237

101.605,7130
Project Overhead Cost

TOTAL

$ 6,098,638

$ 5,543,306

$ 5,545,141

$ 5,766,692
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CITY OF CAMPBELL

OPERATING BUDGET - Personnel Allocation
__PROGRAM: POLICE - FIELD SERVICES

Full-Time Equivalents (FTE's)

EXHIBIT B-1
101.605

Permanent Fersonnel (8/09 09/10 10/11 M2 11112
Actual Actual Adopted @ Adopted Adopted
Police Captain 1.60 1.00 1.00 100 @3 154752
Pclice Sergeant 5.00 5.00 5.00 5.00 613,930
Police Agent * 5.00 5.00 4.00 4.00 441,604
Police Officer 19.00 16.00 19.00 19.00 1,800,668
Community Services Officer ** / *** 2.00 2.00 2.80 1.80 126,344
Police Officer Trainee 1.00 0.50 0.50 - -
* 1.0 FTE Moved to Program 604 in FY 11
** .80 FTE Moved from Program 604 in FY 11
{Civifian PRT)
*** 1,0 FTE Moved fo Program 604 in FY 12
~ TOTAL 33.00 32.50 32.30 30.80 W § 3,237,196
- Full-Time Equivalents (FTE's)
Temporary Personnel 08/09 09/10 10/11 1112 11/12
Actual Actual Adopted Adopted _ Adopted
Public Safety Assistant * 1.00 - - - -
* Moved to Program 604 in FY10
TOTAL 1.00 - - - $ -
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CITY OF CAMPBELL

Description

CPERATING BUDGET - Supplies & Services Summary
R OGRAM: POLICE - FIELD SERVICES ___________

08/09
Actual

09/10
Actual

10/11
Adopted

EXHIBITC
101.605

1112
Adopted

101.605.7420
Utilities - Electricity/Gas

¥ - 1%

401.605.7421
Communications - Phones

101.605.7422
Advertising

101.605.7423
Clothing and Personal Expense

16,082

4,760

13,450

10,450

101.605.7424
Office Expense

747

859

1,200

1,200

1101.605.7425
Minor Teools & Equipment

101.605.7427
Special Departmental Expense

79,965

116,505

84,000 |

84,600

101.605.7428
Maintenance of Bldgs. Struct. & Grounds

101.605.7429
Maintenance & Operation of Equipmeni

3,854

1,880 |

3,000

3.000

101.605.7430
Professional & Specialized Services

370,586

381,262 |

338,289

19,400

101.605.7431
Promotional Expense

101.605.7432
Qther Contractual Services

320,889 |

101.605.7433
Insurance and Surety Bands

|101.605.7434
Memberships, Dues, Books

1,025

8G0

101.605.7435
Professicnal Development & Meetings

21

101.605.7437
Staff Development

101.605.7438
Other Charges

688 |

101.605.7441
Special Community Services

101.605.7450
Prisoner Booking Fees

101.805.7548
User Charges - Photocopy/Fax

101.605.7549
User Charges - Communications Pool

161.605.7550
________ User Charges - Motor Pool

302,575

302,575

272,320

272,320

101.605,7551
User Charges - IT Pool

81,608

81.608

52,292

101.605.7884
Machinery & Equipment

52,292

TOTAL

$

857,159

$ 890,201 ' §

766,351 | §

765,851
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CITY OF CAMPBELL

OPERATING BUDGET - Supplies & Services Detail
wnROGRAM: POLICE - FIELD SERVICES e

EXHIBIT C-1

) L

101.605

1112
Description Adopted
7423 CLOTHING AND PERSONAL EXPENSE
Badge Replacement 5 800
Basebali Caps 400
Cleaning (Reserves, PSA's, and Explorer Uniforms) 2,250
Name Tags and Cap Pieces 500
Officer Rain Gear 1,200
Public Safety Assistant (PSA) Uniforms 500
Reserve Uniforms & Safety Equipment 3,000
Special Duty Uniforms 1,600
Uniform Repair/Replacement 800
10,450
7424 OFTriCE EXPENSE
Forms / Notebooks 500
Maps 200
Misceilaneous Office Supplies 300
Printing 200
1,200
7427 SPECIAL DEPARTMENTAL EXPENSE
Patrol Suppiies:
Batteries 1,800
Bio-Hazard Supplies 1,006
Cones / Flares 2,000
First Aid Supplies 1,500
Fiashlights 1,600
Safety & Leather Gear 800
Vehicle Beat Pack Supplies 1,350
Evidence Supplies:
Barrier Tape 450
Digital Cameras 800
Digital Voice Recorders 1,000
Photo Storage Medium 1,000
Fingerprint Supplies 450
Narcotic Kits 1,000
Video & Audio Tapes 500
Firearms Supplies:
Ammunition 38,000
Range Supplies {Cleaning Solution/Targets/Ear & Eye Protection) 3,000
55,550
SUB - TOTAL $ 67,200
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' CITY OF CAMPBELL
OPERATING BUDGET - Supplies & Services Detail

EXHIBIT C-1
101.605

7429 MAINTENANCE & OPERATION OF EQUIPMENT

M2
Description Adopted
17427 SPECIAL DEPARTMENTAL EXPENSE (Cont.)
Other Supplies:
Bulletproof Vesis (50% Reimbursed by Federal Government) $ 10,600
Chemical Agents 800
Division Meetings 750
Emergency Preparedness Equipment & Supplies 1,500
Gun Storage Lockers * 4,000
Memory Flash Cards for In-Car Video Recorders (State Law AB-820, Chapter 264) 800
Mobile EOC Costs (Satellite Phone / TV / Internet) 3,300
Maobile Video Remote Microphone Replacemants 8c0
Taser Cartridges * 1,000
Taser Weapons * 4,000
Vehicle Stripes 1,000
Weapons of Mass Destruction (WMD) Equipment & Supplies 1,000

i 84,600

Fire Extinguisher Service 500
In-Car Video Repair (Freventive & Repain 500
Miscellaneous Repairs 500
Repairs for Damages to Citizen Property 1,600
Weapons Repair | 500
3,000
7430 PROFESSIONAL & SPECIALIZED SERVICES
Alcohol Blood, Breath and Urine Tests 12,000
Emergency Clean-Up / Call Quts 1,000
Pistol Range Use 5,400
Range Storage - Alarm & Electricity Fees 1,000
19,400
7432 OTHER CONTRACTUAL SERVICES
Silicon Valley Animal Control Authority Services (Shelter & Field Services) 320,889
7434 MEMBERSHIPS. DUES 8 BOOKS
Books, Dues & Subscriptions 800
7438 OTHER CHARGES
Towing, PD Vehicle Malfunctions / Mobile Emergency Response Group & Equipment (MERGE)
Course Rental 1,000
7550 USER CHARGES - MOTOR POOL
Use of Vehicles 272,320
7551 USER CHARGES - IT POOL
Use of Computer Hardware/Software; Phones & Photocopier/Fax 52,292
* Partially Funded with ABAG Funds
TOTAL § 765,951 |
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GENERAL FUND - (101)
Fire Protection Services Program (610)
Program Manager - Police Chief

MISSION STATEMENT

Protect lives and property in the community by providing the most effective fire
protection services available, including fire prevention, public education, medical
response and fire suppression services.

ONGOING RESPONSIBILITIES

e Maintain and monitor fire prevention and protection and emergency medical response
performance standards and service levels as specified in the Santa Clara County Fire
Department Services Contract

* Review City medical responses to ensure that guidelines are being met

PERFORMANCE OUTCOMNES

Measure FYO09 | FY10 | FY 11

o , . I .
(l)?relzzznd to 80% of ali fire related calls for service within seven minutes 100% | 100% | 100%

o . . e
Respond to 9G% of all medical related calls for service within eight 100% | 100% | 100%
minutes or less.
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[ CITY OF CAMPBELL

OPERATING BUDGET - Summary of Exhibits
e GGRAM: FIRE PROTECTION SERVICES

08/09

09110

1011

EXHIBIT A
101.610

_Description Actuai Actual | Adopted Adopted
Employee Services (Exhibit B) $ - $ - $ - $ .
Supplies, Services & Capital Qutlay
{Exhibit C) 5,540,030 6,018,036 6,256,685 6,459,727
Debt Service (Exhibit D) - - - -
Total Before Transfers 5 540,030 6,016,036 6,256,685 6,459,727
Transfers Out (Exhihit E) - - . -
APPROPRIATION TOTAL '$ 5,540,030 % 6,016,036 $ 6,256,685 ‘ $ 6,459,727
FUNDING SOURCE(s)
Acct. | 08/09 0910 10/11 1112
Description Fund # Actual Actual Adopted Adopted
General Fund Revenues 101 Misc. | $ 5540030 3§ 8,016,036 § 6256585 $ 6,459,727
TOTAL 1 $ 5540,030 1% 6,016,036 | $ 6,256,685 | § 6,459,727
REVENUES MONITORED BY THIS PROGRAM |
Fire Permits 101 | 4241 3 87,918 | § 86,164 % 75000 '$% 75,000“__!
Hazardous Waste Cleanup 101 4652 150,323 121,547 130,000 130,000
‘‘‘‘‘ TOTAL $ 238241:% 207,711 & 205,000 % 205,000
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CITY OF CAMPBELL

Description

FIRE PROTECTION SERVICES

OPERATING BUDGET - Supplies & Services Summary
PROGRAM:

08/09
Actual

Actual

09/10

Adopted

10/11 ‘

1

EXHIBITC
101.610

11712
Adopted

101.610.7420
Utilities - Electricity/Gas

g -

3 -

101.610.7421
Communications - Phones

101.610.7422
Advertising

101.610.7423
Clothing and Personal Expense

101.610.7424
Office Expense

101.610.7425
Minor Tools & Eguipment

101.610.7427
Special Departmental Expense

101.610.7428
Maintenance of Bldgs. Struct. & Grounds

101.6106.7429
Maintenance & Operation of Equipment

101.610.7430
Professional & Specialized Services

101.610.7431
Promotional Expense

101.610.7432
Other Contractual Services

6,016,035

6,459,727

101.610.7433
Insurance and Surety Bonds

101.610.7434
Memberships, Dues, Books

101.610.7435
Professional Development & Meetings

101.610.7437
Staff Development

101.610.7438
Other Charges

101.610.7441
Special Community Services

101.616.7442
insurance Claims Expense

101.610.7548
User Charges - Photocopy/Fax

101.610.7549
User Charges - Communications Pool

101.610.7550
User Charges - Moter Pocl

101.610.7883
improvements other than Buildings

101.610.7884
Machinery & Equipmen

TOTAL

$ 5,540,030

$ 6,016,036

$ 6,256,685

$ 6,459,727
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| CITY OF CAMPBELL EXHIBIT C-1
OPERATING BUDGET - Supplies & Services Detail 101.610
oo RE PROTECTION SERVICES

! 11712
Description Adopted

7432 OTHER CONTRACTUAL SERVICES
Santa Clara County Fire Department (SCCFD) Service Contract *

FY 10/11 Base $ 6,256,685
FY 11/12 Increase 203,042
5,459,727

* Includes Paramedic Services

TOTAL $ 6,459,727
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Public Works Department

2011

-2012

Puizic
Works

Director

/ Executive
Executive Project
Assistant Manager*

.

Office

Specialist

| Traftic
i Engineer City Engineer
i Superirtendent
s
Assistant \/ N / \ Office [ office
Engineer Senior Public Senior Assistant ** Speciaiist
\ 3] J Works Civil Engineer N \_
Inspector 2.5}
. J .
r Traffic ) /Equipment Street Fark L|ghtmg Facilities
| Engineering Maintenance i Maintenance Mantenance Maintenance
Assistant * \ Supervisor Fietct Supervisor Trarﬁc Signal Manager
{Jn[efn) Pubiic Works Assaciate supenvisor Supervisor
(-25) Inspecior Engineer
(m
\ ‘}/Mechamc Street \\ Park ) Lighting Building
i/ Maintenane Maintenance & Miantrenace
{1.75 , Lcad Worker §1 Lead Worker Traffic Signal Lead Worker
i/ Assistant Y \_ A \ (2} y Techniclan
i Engineer
| [1.5]
{ Bufiding
——uﬂ) Streel \\ / Park \ Maintenance
i Maintenance {! Mantenance Lighting Worker
worker | /1 |1 Worker (/0 Assistant * (2
- (o1 s
Engineering - J \ ) _J L7
Assistant
{Intern) *
1.25] =,
Temporary Temporary
Labor ™ Labor *
[\25 FTE] {2.5 FTE) y

* Temporary
“ Permanent Part-Time
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PUBLIC WORKS DEPARTMENT SUMMARY

Staffing (Fuli-Time Eguivalents)

Actual Actual Adopted Adopted

Budgeted Positions 2008-2009 2009-2010 2010-2011 2011-2012
Assistant Engineer 2.00 2.00 1,90 1.90
Associate Civil Engineer 2.00 1.00 1.00 1.00
Building Maintenance Lead Worker - 1.00 1.00 1.00
Building Maintenance Worker - 2.00 2.00 2.00
City Engineer 0.75 1.00 1.00 1.00
Equipment Maintenance Supervisor 1.00 1.00 1.6C 1.00
Executive Assistant 1.00 1.00 1.00 1.C0
Facility Maintenace Manager - 1.00 1.00 1.00
Lighting & Traffic Signa! Supervisor 1.00 1.00 1.00 1.00
Lighting & Traffic Signal Technician 1.00 1.00 1.00 1.00
Maintenance Worker /1] 5.00 5.00 5.00 5.00
Mechanic i/l 2.00 2.00 1.50 1.50
Office Assistant 0.50 1.00 0.80 0.80
Office Specialist 2.00 2.00 1.80 2.60
Park Maintenance Lead Worker 2.00 2.00 2.00 2.00
Park Maintenance Supervisor 1.00 1.00 1.00 1.00
Park Maintenance Worker I/ 9.00 9.00 9.00 9.00

Public Works Director 1.00 1.00 1.00 -
Pubiic Works Inspector 1.00 1.00 1.00 1.00
Public Works Superintendent 1.00 1.00 1.00 1.00
Senior Civil Engineer 3.00 3.00 2.50 2.00
Senior Public Works Inspector 1.00 1.00 0.80 1.00
Street Mainienance Field Supervisor 1.0C 1.00 1.00 1.06
Street Maintenance Lead Worker 1.00 1.00 1.00 1.00
Traffic Engineer 1.00 1.00 1.00 1.00

Utility Worker - 1.00 - -
Total Budgeted Positions 40.25 45.00 42.50 41.30
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PUBLIC WORKS DEPARTMENT SUMMARY

Actual Actual Adopted Adopted

Temporary Positions 2008-2009 2009-2010 2016-2011 2011-2012
Engineering Intern 0.58 0.45 0.25 0.25
Engineering Assistant - - - 0.25

Project Engineer (Traffic) - - - -
Project Engineer - - - G.50
Project Manager 0.38 0.36 0.25 0.40
Temporary Labor 3.60 3.60 2.75 2.75
Temporary Lighting Assistant 0.96 0.96 0.77 0.77
Traffic Engineering Assistant 0.58 0.58 0.25 0.25
Weekend Work Furlough Supervisor - 0.19 0.20 0.20

Vacation Relief for Maint, Staff - 0.11 - -
Total Temporary Positions 5.08 6,25 4.47 5.37
Total Staffing 46.33 51.25 48.97 46.67

Expenditure Summary

Actual Actual Adopted Adopted

Description 2008-2009 2009-2010 2010-2011 2011-2012
Employee Services $ 4,780,374 $ 4791774 $ 4,628,375 5,062,020

Supplies & Other Services

& Capital Qutlay 2,728,795 2,634,619 2,264,640 2,975,138

Debt Service - - - -
Total Before Transfers 7,506,169 7,426,393 6,893,015 8,027,156
Transfers-Qut 1,155,474 1,208,358 1,270,813 1,301,705
Appropriation Total 8,665,643 8,634,751 8,163,828 9,328,861
Less Transfers-in 2,571,852 2,543,621 2,319,358 2445318
Net Cost $ 6,083,791 $ 6,681,130 $ 5844470 5,879,845

Revenue Summary
Total Revenue Monitored

by Bepartment $ 6273976 $ 6,340,722 $ 6727800 5,789,878
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GENERAL FUND - (101)
Public Works - Department Administration Program (701)
Program Manager - Public Works Director

MISSION STATEMENT

Provide effective administrative direction and management of Public Works
Department programs including the design and construction of public facilities; land
development review; Lighting and Landscape District administration; traffic
engineering; environmental programs; and parks, streets, vehicle and traffic signal
and lighting maintenance.

ONGOING RESPONSIBILITIES

s Provide administrative and clerical support services to the Engineering, Traffic and
Environmental Divisions

« Manage the deveiopment of the department’'s annual budget and Capital Improvement
Program submittals

¢ Schedule and coordinate items requiring City Council action
» Monitor monthly financial reports

¢ Monitor performance measures

¢« Ensure timely completion of Employee Performance Reviews
¢« Prepare quarterty work program status reports

¢ Assist with major redevelopment project implementation

« Assist with capital project implementation

s Continue document imaging implementation
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! CITY OF CAMPBELL

OPERATING BUDGET - Summary of Exhibits
o AM: PUBLIC WORKS - DEPARTMENT ADMINISTRATION

09/10

S——

EXHIBIT A
101.701

08/09
Description Actual Actual Adopted Adopted
Employee Services (Exhibit B) 3 448835|3F 44714613 417079 |% 245323
Supplies, Services & Capital Qutlay
{Exhibit C) 69,812 53,066 61,726 60,326 |
Total Before Transfers 518,747 500,212 478,805 ' 305,649
Transfers Out (Exhibit E) - - -] -
APPROPRIATION TOTAL $ 518,747 | § 500,212 ‘ $ 478,805 i $ 305,649
FUNDING SOURCE(s)
Acct. 08/09 0810 10111 1112 |
Description Fund # ~Actual Actual Adopted Adopted
General Fund Revenues 101 | Misc. | 3 3636441 % 339,054 13 317647 ' § 149,491
Lighting & Landscaping District 207 | 9899 10,000 10,00C 10,000 10,000
Environmentai Programs 209 | 9899 105,000 102,800 102,800 142,800
RDA - 20% Housing Fund 223 | 9899 7,020 8,672 8,672 8,672
REOA - Administration 434 | 9899 28,083 34 686 34,686 34,686
Moter Vehicle Pool 641 9899 5,000 5,000 5,000 -
TOTAL % 518,747 | $ 500,212 | $ 478,805 | § 305,649 |
RE'VENUES MONITORED BY THIS PROGRAM
Franchise - San Jose Water 101 | 4124 | § 134,940 1'% 131,377 1 § 140,000 % 135,000
Lighting & Landscaping District - Trsfs. 101 | 6899 10,000 10,000 10,000 10,000
Environmental Programs - Transfers In 101 | 6899 105,000 102,800 102,800 102,800
:RDA - 20% Housing Fund - Transfers In 101 | 68089 7,020 8,672 8,672 8,672
RDA - Administration - Transfers In 101 | 6899 28,083 34,686 24,686 34,686
Motor Vehicle Pool - Transfers In 101 | 6899 5,000 5,000 5,000 -
Tree in Lieu Fee 104 | 45871 2,748 7,850 - -
TOTAL $ 282,791 $ 300,385 ; $ 301,158 % 291,158
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CITY OF CAMPBELL

Description

OPERATING BUDGET - Employee Services Summary

09/10

08/09
Actual

Actual

Adopted

10/11

EXHIBIT B
101.701

1112 |
Adopted

101.701.7001
Personnel - Regular

$ 206656 | %

302,642

$ 299,728

$ 139,387

101.701.7002
Personnel - Temporary

50,517 |

51,388

30,550

48,880 |

101.701.7003
Personnel - Overtime

470 |

500

500

101.701.7005
Perscnnel - POST

161.701.7103
Personnel - Haliday Pay

101.701.7104
Meal Allowance

101.701.7105
Uniform Allowance

'101.701.7108
Retirement

33,547

33,005

32,703

20,172

101.701.7107
Dental Insurance

4,680

4,704

4,824

3,288

101.701.7108
Group Heaith Insurance

33,684

33,924

34,244

24,360

101.701.7109
Group Life Insurance

558

560

624

384

101.701.7110
Workers' Compensation Insurance

2,159

1,396

1,353

£92

101.701.7111
Unemployment Insurance

101.701.7112
Group Disability insurance

1,880

1,680

2,530

1,488

161.701.7113
Medicare

5,250

5,346

4,796

2737

101.701.7114
Auto Allowance

2,640

2,640

1,320

101.701.7115
Cell Phone Allowance

358

101.701.7118
Other Benefit Pay

3,426

5,057

101.701.711%
Social Security

101.761.7122

Deferred Compensation Contribution

3,640

3,642

3,510

1101.701.7126
PARS 457 Retirement

98

32

367

101.701.7124
Leave Balance Payout

101.701,7130
Froject Overhead Cost

TOTAL

$ 448,835 §

447,146

$ 417,079

$ 245323 |
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CITY OF CAMPBELL

OPERATING BUDGET - Personnel Allocation
e QCRAM: PUBLIC WORKS - DEPARTMENT ADMINISTRATION

Full-Time Equivalents (FTE's)

EXHIBIT B-1
101.701

Permanent Personnel 08/09 09/10 10111 11/12 11112
Actual Actual Adopted Adopted Adopted
Public Works Director 1.00 1.00 | 1.00 ; - $ -
Executive Assistant 1.00 1.00 : 1.00 1.00 § 72,154
Office Specialist * 1.00 1.00 0.80 1.00 | 67,233
* Voluntary 10% Reduction in FY 11
. TOTAL 3.00 | 3.00 2.90 200 @5 139387
Full-Time Equivalents {FTE's)
Temporary Personnel 08/09 09110 10/11 1112 11112
Actual Actual Adopted ' Adopted M Adopted
Executive Project Manager (.38 0.36 025 0.40 5 48,880 |
TOTAL. 0.36 0.36 0.25 040 W 5 48,880
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CITY OF CAMPBELL EXHIBITC

' OPERATING BUDGET - Supplies & Services Summary 101.701
PROGRAM: PUBLIC WORKS - DEPARTMENT ADMINISTRATION
08/09 09/10 10M1 | 1112
Description Actual Actual Adopted Adopted

101.701.7420

Utilities - Electricity/Gas $ - i3 - 1% - $ -
101.701.7421 '

Communications - Phones 5,880 1,834 1,500 1,100
101.701.7422 |

Advertising - - - -

101.701.7423
Clothing and Personal Expense - - - -
101.701.7424
| Office Expense ) 2,503 3,443 4,000 4,000
101.701.7425 ' '
Minor Tools & Equipment - - - -
101.701.7427
Special Departmental Expense 3,304 1,299 3,600 3,600
101.701.7428 ;
Maintenance of Bidgs. Struct. & Grounds - - - -
101.701.7429

___Maintenance & Operation of Equipment 173 - 1,300 1,300
101.701.7430
Professional & Specialized Services 11,500 - - -

101.701.7431

Promotional Expense - - - -
101.701,7432
___Other Contractual Services - - . O
101.701.7433

insurance and Surety Bonds - - - . "
101.701.7434

Memberships, Dues, Books 310 485 750 750
101.701.7435
Professional Development & Meetings 2,719 2,573 7,000 5,000

101.701.7437
Staff Development - - - -
101.701.7438 = ‘
Other Charges - (91) . -
101.701.7441
~ Special Community Services - - - -
101.701.7442
Insurance Claims Expense - ‘ - - -
101.701.7548
User Charges - Photocopy/Fax - - - -
101.701.7549
User Charges - Communications Pool | - - - .
101.701.7550 i
User Charges - Motor Pool - - - -
101.701.7551
User Charges - {1 Pool 43,523 43,523 43,576 43,576
101.701.7884
Machinery & Equipment - - - -

TOTAL § 69,912 | $ 53,066 | $ 61,726 | § 60,326
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CITY OF CAMPBELL
OPERATING BUDGET - Supplies & Services Detail

e PUBLIC WORKS - DEPARTMENT ADNINISTRATION ______

EXHIBIT C-1

11/12

101.701

' Description Adopted
7421_COMMUNICATIONS - PHONES
Monthly Fees - Cellular Telephones $ 1,100 !
7424 OFFICE EXPENSE
Office Supptlies 4,000
\
7427 SPECIAL DEPARTMENTAL EXPENSE
Departmental Employee Recognition 1,100
Drafling Materials, Special Events, Special Equipment, Etc. 2,500
3,600
7429 MAINTENANCE & OPERATION OF EQUIPMENT
Engineering Copier 1,360
7434 MEMBERSHIPS, DUES & BOOKS
Books, Dues & Subscriptions 750
7435 PROFESSIONAL DEVELOPMENT & MEETINGS 6,000
7551 USER CHARGES - IT POOL
Use of Computer Hardware/Software; Phones & Photocopier/Fax 43,576
1
TOTAL $ 60,326 |
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ENVIRONMENTAL SERVICES FUND - (209)
Public Works - Environmental Services Program (715)
Program Manager - City Engineer

MISSION STATEMENT

Monitor environmental program revenues for solid waste, storm water, and other
miscellaneous sources of funds.

ONGOING RESPONSIBILITIES

e Transfer out of solid waste and storm water revenues to other City programs

PERFORMANCE OUTCOMES

Measure FY09 |FY10 | FY 11

1 | City of Campbell Solid Waste Maximum Disposal (pounds/person/day) 4.7 4.4 3.8

In 2007 the State of California Integrated Waste Management Division established a target
maximum solid waste disposal for each local agency. The City of Campbell’s target is to
dispose of less than 5.2 Ibs/person/day.
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CiTY OF CAMPBELL EXHIBIT A
OPERATING BUDGET - Summary of Exhibits 209.715
maROCRAM: PUBLIC WORKS - ENVIRONMENTALPROGRAMS
TR e S S — YT — —
Description Actual Actual Adopied Adopted
Employee Services (Exhibit B) $ - 3 - B - $ -
Supplies, Services & Capital Outiay
{Exhibit C}) - - - -
Debt Service {Exhibit D) - - - .
Total Before Transfers . - - -
Transfers Out (Exhibit E) 870,300 868,300 815,300 815,300
APPROPRIATION TOTAL $ 870,300 § 868,300 $ 815,300 | $ 815,300
l FUNDING SOURCE(s) ‘
Acct, 08/09 09/10 10/11 11112
Description Fund; # Actual Actual Adopted Adopted
Solid Waste Revenues 208 | Misc. | 8 52,289 | § 48,901 5 62,0001 $ 46,500
Storm Water Revenues * 209 | 4720 198,800 188,800 258,800 258,800
 Storm Drain Fees 209 | 4721 18,609 13,519 10,000 10,000
Solid Waste - Beginning Fund Bal, 209 | 6090 45,602 52,080 46,500 48,000
General Fund - Transfers-In 101 ¢ 9899 555,000 555,000 438,000 452,000
Sterm Water - Fund Balance 209 . 6090 - - - -
* Includes $108,619 Surplus from WVS
TOTAL | $ 870,300 $ 868300|% 8153005 815,300
REVENUES MONITORED BY THIS PROGRAM
Storm Water Fees - WV Sanitation 209 | 4720 |$ 198800 |$ 198,800 § 258,800 | § 258,800 |
Storm Drain Fees 209 | 4721 10,013 9,376 10,000 10,000
Solid Waste Fees 209 | 4724 - - - -
AB939 Recycling - Santa Ciara County 209 | 4922 47,597 43,901 57,000 41,500
Solid Waste - Beverage Container Grant 209 ¢ 4533 10,427 5,000 5,000 5,000
Storm Drain Fee interest 209 | 4410 6,954 3,662 - -
General Fund - Transfers-In 208 | 6899 555,000 555,600 438,000 452,000
Other Revenue 209 : 4985 4,692 - - -
CGAEEB 31 Market Value Adjust 209 | 4431 1,642 481 | - -
TOTAL | $ 835125|3% 816,220 $ 768,800 $ 767,300 |
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| CITY OF CAMPBELL EXHIBIT E
| OPERATING BUDGET - Transfers Detail 209.715
| PROGRAM: PUBLIC WORKS - ENVIRONMENTAL PROGRAMS

11142

Account Description Adopted
9899 TRANSFERS QUT
Solid Waste:
City Manager Administration - #101.510 3 12,500
Public Works Department Administration - #101.7G1 72,000
Public Works - Engineering {Street Maintenance) - #101.730 50,000
Fublic Works Land Development / Environmental - #101.740 117,500
Public Works - Street Maintenance - #204.760 161,000
Public Works - Maintenance Administration - #101.745 57,500
Pubtlic Works - Parks Maintenance - #207.775 45.000
Public Works - Building Maintenance - #101.530 15,000
Finance Department - Accounting -#101.535 16,000
546,500
Storm Water:
Public Works Department Administration - #101.701 30,800
Fublic Works - Engineering - #101.730 35,0600
Public Woerks Land Development / Environmental - #101.740 75,000
Public Works - Street Maintenance - #204.760 98,000
City Manager - Administraticn - #101.510 5,000
Finance Department - Accounting - #101.535 15,000
258,800
Storm Drain Fees:
Public Works Engineering - #101.730 10,000
TOTAL TRANSFERS OUT $§  B15,300

- 320 -



GENERAL FUND - {101)
Public Works - Transportation Engineering Program (720)
Program Manager - Traffic Engineer

MISSION STATEMENT

Manage, including monitoring and planning improvements to, the City's surface
transportation system to achieve safe and efficient movement of pedestrians,
bicyclists, and vehicles within and through the community in the most cost-effective
and equitable manner possible.

ONGOING RESPONSIBILITIES

« Collect and analyze traffic volume, accident, speed, and related data

» Manage traffic signal timing and coordination

e Determine the need for traffic regulation and contrel, and direct the placement and
operation of traffic controls according to Council policy and traffic engineering standards

+ Respond to citizen requests for changes in traffic controls and for evaluation of other
traffic engineering issues

o Work with neighborhood groups, as appropriate, to evaluate traffic issues, identify
appropriate alternatives, and develop recommendations

* Support the Engineering Division's design and construction of capital improvement
projects

e Represent the City in regional and interagency transportation programs and projects,
including congestion management, arterial and freeway operations, public transit
planning and development, project funding, and bikeway planning

« Prepare and submit mandated reports to the Santa Clara Valley Transportation Agency
and Caltrans

« Staff the City’s Bicycle Advisory Committee

s Support the Redevelopment Agency, Community Development Department, and the
Engineering Division in the review of development projects and General Plan changes

« |dentify and apply for outside funding sources suitable for transportation-related projects
in the City

* Prepare an annual traffic-vehicle-pedestrian accident report

e Manage annual bicycle and pedestrian safety improvement projects

» Review, in conjunction with the Police Department, current list of Neighborhood Traffic
Management Program (NTMP) special enforcement zone streets and revise as
necessary

« Participate, as appropriate, in implementation and operation of Silicon Valley-Inteliigent
Transportation Systems (SV-ITS) Projects
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GENERAL FUND - (101)
Public Works - Transportation Engineering Program (720)

WORKPLAN ITEMS FOR FISCAL YEAR 2011 - 2012

e Pollard Road Bicycle Lane Project (construction)
¢« East Campbell Avenue Portals Project (design)
¢ Review of Neighborhood Traffic Management Program *

¢« Hacienda Avenue — continue evaluation of rehabilitation opticns and pursuit of grant
funds

%

Project suggested by Boards & Commissions or Council

PERFORMANCE OUTCOMES

Measure FY 09 FY 10 FY 11

95% of Congestion Management Program (CMP) roadways meet o a o
CMP Level Of Service standards. 100% 100% 100%

Number of pedestrian accidents and percent of total of all 193.5% | 112.29% | 17/3.2%
accidents.

3 | Number of bicycle accidents and percent of total of all accidents. 22/41% | 19/3.9% | 28/5.6%

4 | Number of injury accidents and percent of total of all accidents. 88/16.3% | 72/14.6% {59/20.0%

5 |80% of Traffic Service Requests responded to within 30 days. * 97% 95% 93%

* This measure was reduced in FY 10 due to the Budget Correction Strategy.
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- CITY OF CAMPBELL

OPERATING BUDGET - Summary of Exhibits

T —

EXHIBIT A

; 11” o

101.720

, 08/09
' Description Actual Actuat Adopted Adopted
Employee Services {Exhibit B) $ 290B85!% 279656 § 224,183 | § 236,959
Supplies, Services & Capital Outlay
{Exhibit C) 28,180 56,562 19,380 18,380
Deht Service (Exhibit D) - - - -
Total Before Transfers 318,865 336,248 243,583 256,339 ¢
Transfers Out {Exhibit E) - - - -
APPROPRIATION TOTAL $ 318,8651% 336,248 § 243,563 | $ 256,330
FUNDING SOURCE(s) 1
Acct. | 08/09 £8/10 10/11 11112
Description Fund # Actual Actual Adopted Adopted
General Fund Revenues 101 1 Misc, |'$ 195865 % 158552 § 500001 % 50,000
Construction Tax Reserve 101 . 6080 - - - 30,000
Federal Aid Urban 211 | 9899 40,000 40,000 36,000 -
Prop 42 - Gas Tax 204 9899 83,000 137,696 - -
|Gas Tax Fund 204 | 9899 - - 163,563 176,339
TOTAL $ 3188651% 336,248 |$ 243,563 $ 256,339
REVENUES MONITORED BY THIS PROGRAM ‘
Truck Permits 101 | 4271 | $ 384 | § 416 | $ 500§ 500
Signal Maint. Cost Sharing * 101 | 4542 2,342 - - -
Transit Sheiter Advertising 101 4544 5,088 4 949 5,000 5,000
Traffic Engineering Services 101 4728 4 {2,432) - -
Federai Aid Urban 101 8829 40,000 40,000 30,000 -
Prop 42 - Gas Tax 101 | 6885 83,000 137,696 - -
Project Revenue 101 . 4921 41,500
Gas Tax Fund 101 | 6899 - - 163,563 176,339
* _Revenue moved to Program 770
in FY 09
TOTAL $ 172318'% 180629 |% 199,063 |3 181,839
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I CITY OF CAMPBELL EXHIBITB
3 OPERATING BUDGET - Employee Services Summary 101.720 |
| PROGRAM: PUBLIC WORKS - TRANSPORTATION ENGINEERING - é
08/09 09/10 10111 i1/12
Description Actual Actual Adopted Adopted
101.720.7001 !
Personnel - Reguiar $ 209,258 : % 200,781 | § 168,760 | 3 174,197
101.720.7002
Personnel - Temporary 14,828 12,705 7,540 7,540
101.720.7003 )
Personnel - Qvertime - - 500 500
101.720.7005
Perscnnel - POST - - - -
101.720.7103
Personnel - Holiday Pay - - - -
101.720.7104
Meal Allowance ; - - - -
101.720.7105
Uniform Allowance ' 1560 - - -
101.720.7106 ;
Retirement 23,611 21,898 18,413 25210
1101.720.7107 ; :
Dentai Insurance 3,084 2,866 2412 2,466
101.720.7108
Group Heaith [nsurance 22,033 20,959 17,122 17,691
101.720.7109
__Group Life Insurance 383 341 336 336
101.720.7110
Workers' Compensation Insurance 4,245 2,569 2,042 1,683
101.720.7111 ‘
___Unemployment Insurance - - - -
101.720.7112 1
Group Disability Insurance | 1,422 1,287 1,451 1,451
101.720.7113
Medicare 3,455 3,403 2,664 2,642
101.720.7114 '
______ Auto Allowance 1,920 1,920 960 960
101.720.7115
Cell Phone Allowance - 374 360 360
101.720.7118
_ Other Benefit Pay 3,792 3,360 - ) -
101.720.7119
Social Security ) - - - -
101.720.7121 {
. Leave Balance Payout - 4,888 - -
101.720.7122
Deferred Compensation Contribution 2,311 2,140 1,625 1,625
101.720.7126
PARS 457 Retirement 1493 185 98 g8
101.720.7130
Project Gverhead Cost
TOTAL $ 280,685 | $ 279,656 | % 224,183 | § 236,959
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CITY OF CAMPBELL EXHIBIT B-1
OPERATING BUDGET - Personnel Allocation 101.720
PROCRAM: PUBLIC WORKS - TRANSPORTATION ENGINEERING
Full-Time Equivailents (FTE's)
Permanent Personnel 08/09 | 09/10 10/11 11412 1112
- Actual Actual Adopted Adopted Adopted
Traffic Engineer 1.00 1.00 1.00 1.00 $ 130,897
Assistant Engineer * 0.50 0.50 0.45 0.45 43,300
* Additional .45 FTE in Program 730
& Valuntary Reduction for FY 11 & FY 12
TOTAL 1.50 1.50 1.45 145 @ $ 174,197
B Full-Time Equivalents (FTE’s) |
Temporary Personnel 08/09 0910 | 1011 1112 11112
) Actual Actual Adopted | Adopted @ Adopted
Traffic Engineering Assistant (Intern) 0.58 0.58 0.25 0.25 3 7,540
. |
TOTAL 0.58 ‘ 0.58 0.25 0.25 $ 7,540
]
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CITY OF CAMPBELL

OPERATING BUDGET - Supplies & Services Summary

EXHIBITC
101,720

08/09 09/10 10/11 1112
Description Actual Actual Adopted Adopted
101.720.7420
| Utilities - Electricity/Gas $ - 0% - |3 - 1% -
101.720.7421
Communications - Phones - - - -
101.720.7422
Advertising - - - -
101.720.7423
Ciothing and Personal Expense - - - -
101.720.7424
Cffice Expense - - - -
101.720.7425
Minor Tools & Equipment - - - -
101.720.7427
Special Departmental Expense - - 500 500
101.720.7428
___Maintenance of Bldgs. Struct. & Grounds - - - -
101.720.7429
Maintenance & Operation of Equipmen 42 - 400 400
101.720.7430
Proiessional & Specialized Services - 28,830 - -
101.720.7431
Fromotional Expense - - - -
101.720.7432
Other Contractual Services - - - -
101.720.7433 '
Insurance and Surety Bonds - - - -
101.720.7434
Memberships, Dues, Books 838 310 1,050 1,050
101.720.7435
____Professional Development & Meetings - -] - -
101.720.7437 |
Staff Development - 150 - -
101.720.7441
Special Community Services - - - -
101.720.7442
Insurance Claims Expense - - - -
101.720.7548
. User Charges - Photocopy/Fax - - - -
101.720.7549
User Charges - Communications Pool - - - -
101.720.7550
User Charges - Motor Pool - - - -
101.720.7551
User Charges - IT Pool 27,202 27,202 17,430 17,430
101.720.7883
Improvements Other Than Buildings - “ - -
101.720.7884
Machinery & Equipment - - - -
TOTAL '3 28,180 | % 56,582 | § 19,380 | $ 19,380
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|

CITY OF CAMPBELL
OPERATING BUDGET - Supplies & Services Detail

sl ROGRAM: PUBLIC WORKS - TRANSPORTATION ENGINEERNG

EXHIBIT C-1

101.720

1112

_Description Adopted
7427 SPECIAL DEPARTMENTAL EXPENSE
Marking Paint, Measuring Wheels, Hoses, Ftc. 3 250
Technical Software Updates {Non-Information Technology Supported) 250
500
7429 MAINTENANCE & OPERATION OF EQUIPMENT
Pool Bicycle Maintenance 150
Traffic Counter & Tube Maintenance 250
400
7434 MEMBERSHIPS, DUES & BOOKS
Books 260
Dues - Institute of Transportation Engineering (ITE); Transportation Resources Board {TRB) 640
Subscriptions 150
1,050
7551 USER CHARGES -IT POOL
Use of Computer Hardware/Software; Phones & Photocopier/Fax 17,430
TOTAL $ 19,380
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GENERAL FUND - (101)
Public Works - Engineering (730)
Program Manager - City Engineer

MISSION STATEMENT

Design and construct Public Works maintenance and Capital Improvement Program
(CIP) projects in a timely and cost-effective manner; administer special engineering
programs; regulate and inspect construction operations within the public right-of-
way.

ONGOING RESPONSIBILITIES

e Perform project planning, engineering design, cost estimating, bid advertisement, and
construction management services for Public Works Engineering projects

» Manage schedules and budgets for Public Works Engineering projects

= Conduct periodic street assessment surveys and evaluate and recommend pavement
maintenance treatments using the computerized Pavement Management Program

« Participate in MTC’s Pavement Maintenance Program

¢ Issue permits for construction within the public right-of-way

e Perform field inspections of construction within the public right-of-way

« Coordinate one-year maintenance inspections, accept work and release permits/bonds
¢ Coordinate effectively with other agencies regarding public works construction

Provide engineering support for Capital Improvement Program development
+ Provide engineering support to Traffic Engineering and other departments as needed

WORKPLAN ITEMS FOR FISCAL YEAR 2011 - 2012

e Winchester Boulevard Underground Utility District — coordinate with PG&E

» Stejanavich Family Park - construction 2011 Street Maintenance and Accessibility Ramp
Projects (construction)

» Winchester Boulevard Improvement Project — Phase | (construction)
o Winchester Boulevard Improvement Project — Phase Il (design and construction)
e 2012 Street Maintenance Proiect (design and construction)

* Develop by January 2012, or as otherwise required by California MUTCD, compliance
plans for street name signage modifications and sign retro reflectivity standards

PERFORMANCE QUTCOMES

Measure FY 09 FY 10 FY 11
1 | Average cost of design and construction engineering is 18%. * 16.3% 18% 22%
2 | 75% of City's pavement network is at a PCI of 70 or greater. ** 74.5% 74.5% 74.5%
3 | Mean PC! of City's pavement network, ** | 75% 75% 75%

* As a percentage of total project cost.
** Based on April 2007 arterial and collector pavement condition survey update. Entire street network will be
surveyed in FY 09.
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CITY OF CAMPBELL ) i EXHIBIT A
OPERATING BUDGET - Summary of Exhibits 101.730
e aCRAM: PUBLIC WORKS "ENGINEERING ————————C—————
SN SR ; S ———— . — TN
Description Actual Actual Adopted Adopted
Employee Services (Exhibit B) $ 902,251 1§ 925,962 | $ 941,077 ‘ $ 1,010,578
Supplies, Services & Capital Outlay
{Exhibit C) 7 86,163 85,989 58,227 57,227
Debht Service (Exhibit D) - - - .
Tgtal Before Transfers 988,414 1,015,954 096,304 1,067,805
.Transfers Qut (Exhibit E) - - - -
APPROPRIATION TOTAL $ 983414 $ 1,015951 1% 999,304 | § 1,067,805
FUNDING SOURCE(s)
Acct. | 08/09 09/10 = 1011 11/12
Description | Fund # Actual Actual Adopted Adopted
General Fund Revenues 101§ Misc. | & 858414 . § 890951 | % 784729 % 836,301
Lighting & Landscaping District ' 207 | 9899 30,00C 30,000 306,060 30,000
Environmental Programs 209 @ 98859 100,000 85,000 95,000 95,000
Gas Tax Fund 204 | 9899 - - 89,575 106,504
TOTAL 15 988414 % 1015951 % 999,304 | § 1,067,805
| ' REVENUES MONITORED BY THIS PROGRAM |
Project Overhead Cffset 101 | 4725 |$ 381,639 1% 419639 | $ 500,000!$ 425000,
Sale of Maps / Publications 101 | 4760 2,234 2,762 1.000] 1,000
Notice of improvement Obligation 101 : 4924 17,684 - 5,000 5,000
Lighting & Landscaping District- Trsfs. In 101 | 6889 30,00¢C 30,000 30,000 30,000
Environmental Programs - Transfers In | 101 | 6899 100,000 95,000 95,000 85,000
Cost Recovery (Other Agency) 101 | 4701 3,158 12 284 - -
Gas Tax Fund 101 ;. 6899 - - 89,575 106,504
TOTAL $ 514713[$ 559695 % 720,575'% 662,504
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CiTY OF CAMPBELL

PROGRAM: PUBLIC WORKS - EN

Description

OPERATING BUDGET - Employee Services Summary
SINEERING

08/09

Actuai

09110

Actual

Adopted

10/11

EXHIBIT B
101.730

11/12
Adopted

101.730.7001
Personnel - Regular

$

581,888

$

712,518

5

726,650

$ 720,893

101.730.7002
Personnel - Temporary

13,290

10,868

7,840

58,540

101.730.7003
Personne! - Overtime

5,000

5,00C

101.730.7005
Personnel - POST

101.730.7163
Personnel - Holiday Pay

101.730.7104
Meai Allowance

(101.730.7105
Uniform Aliowance

450

(1,043)

285

300

101.730.7106
Retirement

77,420

77,538

79,285

104,328

101.730.7107
Dental insurance

9,351

9,645

10,452

10,688

101.730.7108
i Group Health Insurance

67,097

69.375

74,983

73,170

101.730.7109
Group Life Insurance

1,115

1,147

1,392

1,392

:1101.730.7110
Workers' Compensation insurance

13,685

8,764

7,759

6,906

101.730.7111
Unemployment Insurance

101.730.7112
Group Disability Insurance

4,154

4,257

5,840

5,580

101.730.7113
Medicare

10,804

11,277

10,718

11,388

101.730.7114
Aute Ailewance

5,668

5,760

2,880

2,880

101.730.7115
Cell Phone Allowance

748

720

720

101.730.7118
Other Benefit Pay

10,290

11,439

101.730.7119
Social Security

101.730.7121
Leave Balance Payout

308

101.730.7122
Deferred Compensation Contribution

£,966

7,220

7,475

101.730.7126
PARS 457 Retirement

173

141

98

101.730.7130
Project Cverhead Cost

TOTAL

$

902,251

$

929,962

$

841,077

$ 1,010,578
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CITY OF CAMPBELL EXHIBIT B-1 .
OPERATING BUDGET - Personnel Allocation 101.730
PROGRAM _ PUBL!CWORKS ENGINEERING -
Full—Time EquwaEents (FTE s}
Permanent Personnel 08/09 08/10 10/11 11112 11112
Actual Actual Adopted = Adopted |  Adopted
City Engineer 1.00 1.00 1.00 1.00 $ 158,053
Senior Civil Engineer 2.00 2.00 2.00 2.00 261,794
Assistant Engineer * / *** 1.50 1.50 1.45 1.00 98,313
Senior Public Works Inspector ** 1.00 1.00 0.9C 1.00 108,083
Public Works inspector 1.00 1.00 1.00 1.00 96,650
* Additiona! .45 FTE in Program 720. Vo untary Reduction FY 11
** Voluntary Reduction FY 11 =
“* Moved 45 FTE to Program 740 in FY 12
TOTAL 5.50 6.50 6.35 6.00 $ 720,893
Full-Time Equivalents (FTE's)
Temporary Personnel 08/09 08/10 1011 11712 11/12
Actual Actual Adopted | Adopted Adopted
Engineering Assistant (Intern) 0.58 0.45 0.25 0.25 $ 7,540
Project Engineer - - - 0.50 52,000
TOTAL 0.58 0.45 0.25 0.75 £9,540
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CITY OF CAMPBELL

Description

OPERATING BUDGET - Supplies & Services Summary
aNOGRAM: PUBLIC WORKS - ENGINEERING

08/09

Actual

09/10

Actual

10111
Adopted

1112

EXHIBITC
101.730

Adopted

101.730.7420
Utilities - Electricity/Gas

- b

101.730.7421
Communications - Phones

101.730.7422
Advertising

101.730.7423
Clothing and Perscnal Expense

101.730.7424
Office Expense

101.730.7425
Minor Tools & Eguipment

101.730.7427
Special Departmental Expense

101.730.7428
Maintenance of Bldgs. Struct. & Grounds

101.730.7429
Maintenance & Operation of Equipmeni

101.730.7430
Professional & Specialized Services

101.730.7431
Promotional Expense

101.730.7432
Other Contractual Services

101.730.7433
insurance and Surety Bonds

101.730.7434
Memberships, Dues, Books

964

101.730.7435
Professional Development & Mesetings

104.730.7437
Staff Development

1,500

101.730.7438
Other Charges

101.730.7548
User Charges - Photocopy/fFax

101.730.7549
User Charges - Communications Poo!

101.730.7550
User Charges - Motor Pool

18,240

18,240

16,416

16,416

101.730.7551
User Charges - IT Poo!

65,285

65,285

34,861

34,8561

101.730.7883
Improvements Other Than Buiidings

101.730.7884
Machinery & Equipmen

101.730.7885
Street Maintenance Reserve

TOTAL

$ 86,163

$

85,989 .

$

58,227 | 3

57,227
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CITY OF CAMPBELL " EXHIBITC |
OPERATING BUDGET - Supplies & Services Detail 101.730
e DGRAM: PUBLIC WORKS - ENGINEERING ——————

11112
Description Adopted
7423 CLOTHING & PERSONAL EXPENSE
Safety Clothing and Damaged Clothing Repair $ 250
17430 PROFESSIONAL & SPECIALIZED SERVICES
Supplemental Engineering & Storm Water Cansultant Services (As Needed) 4,000
7434 MEMBERSHIPS, DUES & BOOKS
Books 500
Dues 1,160
Subscriptions 100
1,700
7650 USER CHARGES - MOTOR POOL
Use of City Vehicles 16,416
75851 USER CHARGES -{T POOL
Use of Computer Hardware/Software; Phones & Photocopier/Eax 34,861
TOTAL $ 57,227
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GENERAL FUND - (101)
Public Works - Land Development / Environmental Programs (740)
Program Manager - City Engineer

MISSION STATEMENT

Provide review of iand development and subdivision projects ensuring compliance
with appropriate laws, City ordinances, and mitigation of project impacts. Administer,
plan and manage the City's solid waste collection and disposal, storm water
management, and other environmental programs as needed.

ONGOING RESPONSIBILITIES

» Provide Engineering staff support to the City’s Development Review process

¢ Provide Engineering staff support to the Building Permit process as required

« Plan check maps, street improvement plans, and grading and drainage plans

= Tend public counter and issue tand development permits for construction within the
public right-of-way

» Evaluate and recommend updates of Land Development Engineering fees, permit forms
and handouts

¢ Prepare budget and monitor expenditures and revenues, including cost recovery

» Coordinate and implement solid waste programs to comply with legisiative mandates
regarding solid waste reduction, monitor annual diversion rates and assist with
preparation of annuail report

« Manage the City's solid waste franchised refuse collection contract, landfill contract,
recycling contract, yard waste contract, and household hazardous waste contract

o Coordinate and facilitate implementation of programs to comply with the City's National
Pollutant Discharge Elimination System permit

« Provide staff liaison to West Valley Solid Waste Joint Powers Authority

« Provide storm water management liaison to Santa Clara Valley Water District, County
Fire, West Valley Sanitation District, and West Valley Clean Water Program, including
budget submittal for program funding and required annual reports

» Administer the City’s Lighting and Landscape Assessment District (LLD)

PERFORMANCE QUTCOMES

Measure FY 09 | FY 10 | FY 11

o N . . .
ggy/; Ef development application reviews completed within 10 working 549, YA 89Y%

* This measure was reduced in FY 10 due to the Budget Correction Strategy.
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CITY OF CAMPBELL EXHIBITA

. OPERATING BUDGET - Summary of Exhibits 101.740

e ROGRAM: PUBLIC WORKS - LAND DEVELOPMENT/ENVIRONMENTAL PROGRAMS
Description _ Actual Actual Adopted Adopted

Employee Services (ExhibitB) $ 3074679 310884 | § 2525201 % 211,646

Supplies, Services & Capital Qutlay

(Exhibit C) 100,490 83,924 83,9566 99,066

Debt Service (Exhibit D) - - - -

Total Before Transfers 407,957 | 394,608 _336,488 310,712

Transfers Out (Exhibit E) - - - .

‘ APPROPRIATION TOTAL $ 407957 3% 304608:% 336486 | $ 310,712
FUNDING SOURCE(s)
Acct. . 08/09 | 09/10 10/11 11/12
Description Fund # Actual Actual Adopted Adopted |
General Fund 101 Misc. | § 2254857 | 3 2061081 % 143,886 | § 118,212
Environmenial Services - Storm Water : 209 | $89¢ 75,000 75,000 75,000 75,000
Environmental Programs - Solid Waste | 209 | 9899 107,500 113,500 117,500 117,500
TOTAL $ 407,957 § 394,608 | S 336,486 5 310,712

REVENUES MONITORED BY THIS PROGRAM

|

Franchise - Garbage . 101 | 4123 |$ 1314346 [§ 1,317,995 § 1545000 $ 1,515,000
Engineering & Subdivision Filing Fees | 101 | 4722 232,299 206,730 185,000 225,000 |
Environmental Programs - Transfers-In | 101 689% 182 500 188,5C0 192,500 192,500
~ ToTAL § 1,729,145 § 1,713,295 § 1,922,500 5 1,032.500
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CITY OF CAMPBELL

Description

OPERATING BUDGET - Employee Services Summary

08/09
Actual

09/10
Actual

‘ 10/

Adopted

EXHIBIT B

101.740

11112
Adopted

101.740.7001
Personnel - Reguiar

$

237,710

$

243,985

3

174,747

$

154,283

101.740.7002
Personnet - Temporary

7,540

101.740.7003
Personnel - Qvertime

912

2,348

101.740.7005

Personnel - POST
101.740.7103
Personnel - Holiday Pay

101.740.7104
_ Meal Allowance

[101.740.7105
Uniform Allowance

150

(300}

101.740.7106
Retirement

26,948

26,190

19,087

22,328

101.740.7107
Dental Insurance

3,114

3.128

2412

2,384

191.740.7108
Group Health Insurance

22,290 |

22,725 |

17,712

17,661 |

101.740.7109
Group Life Insurance

371

375

432

518

101.740.7110
Workers' Compensation Insurance

3,241

2,048

1,834

1,524

101.740.7111
Unemployment Insurance

i101.740.7112
Group Disability Insurance

1,384

1,386

1,302

1,079 .

101.740.7113
Medicare

3,619

3681

2,534

2,346

101.740.7114
__Auto Allowance

1,820

1,820

480

101.740.7115
Cell Phone Allowance

374

180

101.740.7118
Other Benefit Pay

3,472

476

101.740.7119
Social Security

101.740.7121
Leave Balance Payout

30,000

101.740.7122

Ceferred Compensation Contribution

1,820

1,885

101.740.7126
FARS 457 Retirement

g8

:101.740.7130
Project Overhead Cost

TOTAL

$

307,467

$

310,684

$

252,520

$

211,646
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CITY OF CAMPBELL

OPERATING BUDGET - Personnel Allocation
W ROGRAM; PUBLIC WORKS - LAND DEVELOPMENT/ENVIRONMENTAL PROGRAMS

Full-Time Equivalents (FTE's)

EXHIBIT 8-1
101.740

Permanent Personnel 08/09 09/10 10/11 1112 1112
- Actual Actual Adopted Adopted Adopted
Associate Civil Enginger 1.00 1.0C 1.00 100 @ $ 110,983
Senior Civil Engineer * 1.00 1.06 0.5C - -
Assistant Engineer ** - - - 0.45 § 43,300
* Position to be full-time thru 12/31/10

then frozen. Voluntary Separation FY 11
** Transferred 45 from Program 730 in FY 1
Additional .45 in Program 720.
|
i TOTAL 2.00 2.00 1.50 1.45 154,283
1 Full-Time Equivalents (FTE's)
Temporary Personnel i 08/09 \ 09/10 10/11 1112 11/12
Actual Actual Adopted Adopted W Adopted
Engineering Assistant {Intern) - - - 025 @ % 7,540
TOTAL - - - 0.25 $ 7,540
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CITY OF CAMPBELL
OPERATING BUDGET - Supplies & Services Summary

Description

Actual

08/09

09/10
Actual

PROGRAW: PUBLIC WORKS - LAND DEVELOPVENT/ENVIRONMENTAL PROGRAMS

10/11
Adopted

EXHIBITC
101.740

1112
Adopted

101.740.7420

Utilities - Electricity/Gas $

- 1%

101.740.7421

Communications - Phones

101.740.7422

Advertising

101.740.7423

Cilothing and Personal Expense

101.740.7424

Office Expense

101.740.7425

Minor Tools & Equipment

101.740.7427

Special Departmental Expense

101.740.7428

Maintenance of Bldgs. Struct. & Grounds

101.740.7429

Maintenance & Operation of Equipment

101.740.7430

76,662

48,550

47,000

63,000

101.740.7431

Professional & Specialized Services

Promotional Expense

101.740.7432

Other Confractual Services

6,374

15,088

20,000

101.740.7433

Insurance and Surety Bonds

101.740.7434

Memberships, Dues, Books

357

500

101.740,7435

Professicnal Development & Meetings

101.740.7437

Staff Development

551

101.740.7438

Other Charges

101.740.7441

Special Community Services

101.740.7442

insurance Claims Expense

101.740.7548

User Charges - Photocopy/Fax

101.740.7548

User Charges - Communications Pool

101.740.7550

User Charges - Motor Pool

5,880

5,890

5,301

5,301

101.740.7551

User Charges - IT Pool

10,881

10,881

8,715

101.740.7884

Machinery & Equipment

8,715 |

TOTAL $

100,490 $

83,924 ¢

$

83,966 : §

99,066
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CITY OF CAMPBELL ) EXHIBIT C-1
OPERATING BUDGET - Supplies & Services Detail 101.740
1112
Description _Adopted
7423 CLOTHING & PERSONAL EXPENSE
Safety Clothing $ 200
7427 SPECIAL DEPARTMENTAL EXPENSE
Lighting & Landscape District (LLD) - Data Processing (Santa Clara County) 1,200
Public Education Material {(Urban Runoff Publications) 150
1,350
7430 PROFESSIONAL & SPECIALIZED SERVICES
Supplemental Land Develepment Engineering Services {City Land Surveyor Services) 20,000 |
West Valley Solid Waste Program {Services & Support Cosis) 43,000
63,000
7432 OTHER CONTRACTUAL SERVICES
Household Hazardous Waste Supplemental Services * 20.000
7434 MEMBERSHIPS, DUES & BOOKS
Books & Subscriptions 300
Dues / Registration 200
500
7550 USER CHARGES - MOTOR POQOL
Use of City Vehicles 5,301
7551 USER CHARGES -IT PQOL.
Use of Computer Hardware/Software; Phones & Photocopier/Fax 8,715
* Funded by Environmental Services Program (715)
TOTAL $ 99,066 |
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GENERAL FUND - (101)
Public Works - Maintenance Administration Program (745)
Program Manager - Public Works Superintendent

MISSION STATEMENT

Provide cost-effective management oversight for the maintenance of the City's
infrastructure, including public right-of-way facilities, parks, grounds, traffic signals,
and streetlights, as well as the City's vehicles and equipment.

ONGOING RESPONSIBILITIES

e Provide personnel and budget administration for the Maintenance Division

+ Manage citizen requests for Maintenance Division service

¢ Provide public information concerning maintenance activities

e Coordinate the annual Arbor Day observance

s Serve as Safety Coordinator for the Maintenance Division

* Assure Maintenance Division adherence to the Injury and lliness Prevention Program

o Administer the City's motor pool, shopping cart collection, integrated pest management
program, and the underground storage tank designated operator contract

¢ Support the Parks and Recreation Commission
¢ Optimize the use of community volunteers
e Track adherence to performance standards

e Coordinate Maintenance Division Review, as needed, for Capital Improvement Program
and private development projects

+ Keep the Hazardous Materiais Management Plan and Storm Water Pollution Prevention
Plans up-to-date

¢ Oversee and coordinate maintenance personnel for special events

» Participate in Emergency Operation Center (EOQC) drills

» Oversee the cperation of the Community Garden at Edith Morley Park
+ Develop annual sidewalk repair and street tree planting location lists
¢ Develop and implement cost savings in ail Sections

o Coordinate City-wide garage sale, residential clean-up and West Valley Clean Water
Program litter pick-up events

« Coordinate home composting classes in the City with the Santa Clara County Home
Composting Education Program

« Continue sidewalk inspection program

WORKPLAN ITEMS FOR FISCAL YEAR 2011 - 201

» Research future regulation changes and their potential affect on the City budget
» Assist with the design of Winchester Boulevard Phase Il Improvements (medians and
sireet trees)

« Explore the implementation of sustainable energy solutions resulting from the Energy
Efficiency and Solar Study that was completed in FY 11
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CiTY OF CAMPBELL

OPERATING BUDGET - Summary of Exhibits
s oRAlM: _PUBLIC WORKS - MAINTENANCE ADMINISTRATION

T ——

10111

EXHIBIT A
101.745

1112 |

08/09
Description Actual Actual Adopted Adopted
EzEmpioyee Services (Exhibit B) 3 2718211 % 275415: % 289907 $ 347,782
Supplies, Services & Capital Qutlay
(Exhibit C) 57,562 53,519 43,848 43,848
Debt Service (Exhibit D) - - - -
'Total Before Transfers 329,383 328,934 333,755 391,63(}__3‘
Transfers Qut (Exhibit E) - - - -
APPROPRIATION TOTAL | $ 3293831 § 328,934 | § 333,755 | % 391,630
FUNDING SOURCE(s)
Acct. 08/09 09/10 10/11 1112
Description Fund . # Actual Actual Adopted Adopted
General Fund Revenues 101 Misc. | § 186,883 1 % 186,434 1 & 191,255 | § 256,130
Lighting & Landscaping District(Lia-1) | 207 | ©899 | 10,000 10,000 10,000 10,000
Environmental Programs 209 | 9899 | 57,500 57,500 57,600 57,500
Mator Vehicle Pool 641 | 9898 | 35,000 35,000 35,000 35,000
LID Reserve 101 | 6080 40,000 46,000 40,000 33,000
TOTAL $ 329,383 ' % 328,034 $ 333,755 % 391,630
[ REVENUES MCNITORED BY THIS PROGRAM §
Lighting & Landscaping District - Trsfs| 101 | 6899 . $ 10,000 | § 10,000 ' $ 10,000 ' § 10,00({__}
Motor Vehicle Pool - Transfers In 101 6899 35,000 35,000 35,000 35,000 -
Environmental Programs Trsfs, In 101 6859 57,500 ¢ 57,500 57,500 57,500
Shopping Cart Retrieval Fees 101 4390 522 | 509 500 500
TOTAL % 103,022 | $ 103,008 | § 103,000 | § 103,000
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i CITY OF CAMPBELL EXHIBIT B

4 OPERATING BUDGET - Employee Services Summary 101.745
08/09 0910 10/11 11/12
Description Actual Actual Adopted Adopted
101.745.7001
Personnel - Regular $ 181,898 | § 192,020 1§ 220,883 | § 257,811
101.745.7002
Personnel - Temporary 20,369 21,850 - -
101.745.7003
Personnel - Overtime 49 202 750 750
101.745.7005
Fersonnel - POST ) - - - -
101.745.7103
Personnel - Heliday Pay - - - -
101.745.7104
Meal Allowance - - - -
101.745.7105 “ i
Uniform Allowance - - - -
101.745.7106
Retirement ) 21,678 21,120 24,098 37,282
101.745.7107
Dental Insurance 3,128 3,128 4,020 4,768
101.745.7108
Group Health Insurance 22,333 22,734 259,521 35,352
101.745.7109
Group Life Insurance 372 372 528 528 |
101.745.7110 ’
Workers' Compensation Insurance 2,866 1,810 1,682 1,705
101.745.7111
Unemployment insurance - - - -
101.745.7112 |
Group Disabkility Insurance 1,386 1,386 2,232 2,530
101.745.7113
Medicare 3,124 3,186 3,213 3,746
:101.745.7114
Auto Allowance - - - -
101.745.7115
Cell Phane Allowance - - - -
161.745.7118
___ Other Benefit Pay 2,020 4,882 - -
101.745.7119
Soclal Security - - - -
101.745.7121 :
Leave Balance Payout ' - -
101.745.7122
Deferred Compensation Confribution 2,340 2,340 2,890 3.510
101.745.7126
PARS 457 Retirement 265 285 - -
101.745.7130
Project Cverhead Cost - - - -
TOTAL '$ 271,821 % 275415 % 289,907 |§ 347,782
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CITY OF CAMPBELL EXHIBIT B-1 |
OPERATING BUDGET - Personnel Allocation 101.745
PROGRAM: PUBLIC WORKS - MAINTENANCE ADMINISTRATION -
Fuli-Time Equivalents (FTE's)
Permanent Personnel 08/09 09/10 10711 11112 1112
- Actual Actuai Adopted | Adopted B  Adopted
Pubiic Works Superintendent 1.00 1.00 1.0C 1.00 $ 140,059
Office Specialist 1.00 1.00 1.00 1.60 85423
Office Assistant */ ** 0.50 0.50 0.50 0.90 52,128
* Balance .30 FTE in Program 530 in FY 11
** 30 FTE Moved from Program 530 in
FY 12 & .10 FTE Restored to Position.
TOTAL 2.50 2.50 2.50 290 @S 257,611
Full-Time Equivalents (FTE’s)
Temporary Personnel 08/09 | 09/10 10/11 1112 1112
Actual Actual Adopted . Adopted W  Adopted

TOTAL
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CITY OF CAMPBELL

Description

i OPERATING BUDGET - Supplies & Services Summary
e ROGRAM: PUBLIC WORKS - MAINTENANGE ADMINISTRATION

08/0%
Actual

0910

Actual

Adopted

1011

EXHIBIT C
101.745

1112
Adopted

101.745.7420
Utilities - Electricity/Gas

5 -

$ -

101.745.7421
Communications - Phones

8,226

6,587

7,000

7,600

101.745.7422
Advertising

101.745.7423
Clothing and Personal Expense

101.745.7424
QOffice Expense

3,848

3,586

3,500

3,500

101.745.7425
Minor Toois & Equipment

101.745.7427
Special Departmental Expense

9,844

7,933

7,000

7,000

101.745.7428
Maintenance of Bldgs. Struct. & Grounds

101.745.7429
Maintenance & Operation of Equipment

101.745.7430
Prefessional & Specialized Services

101.745.7431
Promationai Expense

101.745.7432
Other Contractual Services

101.745.7433
insurance and Surety Bonds

101.745.7434
Memberships, Dues, Books

260

705

650

650

101.745.7435
Professional Development & Meetings

5,771

5,242

5,700

5,700

101.745.7437
Staff Development

101.745.7438
OCther Charges

101.745.7441
Special Community Services

101.745.7442
Insurance Claims Expense

101.745.7548
User Charges - Photocopy/Fax

101.745.7549
User Charges - Communications Pool

101.745.7550
User Charges - Motor Pool

7,695

7,685 ¢

6,925

6,925

101.745.7551
User Charges - IT Pool

21,762

21,762

13,073

13,073

101.745.7883
Improvements Other Than Buildings

101.745.7884
Machinery & Equipment

TOTAL

$ 57,562

$

53,519

$ 43,848

$ 43,848
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CITY OF CAMPBELL
OPERATING BUDGET - Supplies & Services Detail

EXHIBIT C-1

101.745

1112

Description Adopted
7421 COMMUNICATIONS - PHONES
Cellular Phones & Pager Rentals $ 7,000
7424 OFFICE EXPENSE
Office Supplies, Forms, Diskettes, Etc. 3,500
7427 SPECIAL DEPARTMENTAL EXPENSE
Alarm System, Furniture, Miscellaneocus, Etc, 4,000
Community Garage Sale Advertising, Publicity, Etc. * 3,000
7,000
7434 MEMBERSHIPS, DUES & BOOKS
Books 165
Dues - Maintenance Superintendents Asscciation; California Parks & Recreation Society;
Arbor Day Foundation, Etc. 485
650
7435 PROFESSIONAL DEVELOPMENT & MEETINGS 5,700
7550 USER CHARGES - MOTOR POOL
Use of City Vehicles 6,925
7551 USER CHARGES - |T POOL
Use of Computer Hardware/Software; Phones & Photocopier/Fax 13,073
* Funded from Environmental Services Fund
TOTAL $ 43,848
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MOTOR VEHICLE POOL FUND - (641)
Public Works - Vehicle & Equipment Maintenance Services Program (750)
Program Manager - Equipment Maintenance Supervisor

MISSION STATEMENT

Provide quality, timely, and cost-effective maintenance and repair services for the
City's vehicles and equipment.

ONGOING RESPONSIBILITIES

« Establish and maintain records and cost accounting information

« Develop, schedule and accomplish preventive maintenance programs for each vehicle
and piece of equipment

» Procure parts, supplies, publications, tools, equipment and specialty services

« Provide service and repairs to safety vehicles and equipment on a priority basis

e Provide vehicle inspections for the Police Department as requested for major accidenis

¢ Procure new vehicles and equipment in cooperation with end-users

¢ Monitor and maintain permits for underground tanks

s Administer the annual fuel contract

e Procure and outfit budgeted vehicles and equipment

¢ Dispose of all surpius vehicles and eguipment

PERFORMANCE OUTCOMES

Measure FY 09 | FY 10 | FY 11
1 | 80% of preventative maintenance is compieted on schedule. * 95% S0% S0%
2 | Public Safety vehicle availabiiity is 85%. * - 95% 95% 95%

* This measure was reduced in FY 10 due to the Budget Correction Sirategy.
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CITY OF CAMPBELL
OPERATING BUDGET - Summary of Exhibits

Co9iM0 |

EXHIBIT A
641.750

11112

Description Actual Actual Adopted Adopted
|[Employee Services (Exhibit B) $ 280719 % 274959 |8 291582 |§% 264,650
Supplies, Services & Capital Outlay
(Exhibit ) 845318 859,735 655,371 663,871
Debt Service (Exhibit D) - - - -
‘Total Before T‘_ransfers 1,126,037 1.1 34,69_{}_ 946 953 928,521”7
Transfers Out (Exhibit E) 50,812 50,000 50,000 45,000
APPROPRIATION TOTAL $ 1,176,849 | § 1,184,694 |$ 996,953 | $ 973,521
FUNDING SOURCE{s}
Acct, 08/09 09/10 10/11 11112
Description Fund # Actual Actual Adopted Adopted
Motor Pool Rev. 641 Misc. | $ 952,502 1 % 976,189 1 3 845953 | § 814,021
Moter Pool - Beg, Fund Baiance * 641 | 609C 171,000 150,600 151,000 159,500
Motor Poof - Beg. Fund Balance 841 | 6090 39,517 - - -
General Fund - Construction Tax Res. 101 9899 - - - -
General Fund - CIPR 101 9899 13,830 18,495 “ -
* Replacement Equipment
TOTAL $ 1176849 1§ 1,184,694 % 996,953 | $ 973,521
REVENUES MONITORED BY THIS PROGRAM |
Sale of Property | 641 1 4960 |3 - 0§ - 8 7,000 § 8,500 |
Gain on Sale of Property © B41 | 4861 - - . -
Insurance Claims Refunds 641 4962 1,502 2,192 10.000 10,000
Motor Pool 6841 5101 950,000 950,000 855,400 856,178
General Fund - Construction Tax Res. 101 B889% - - - -
General Fund-Beg Fund Balance-CIPR| 101 6899 13,830 18,495 - -
Donations 641 4817 1,000 - - -
TOTAL $ 966,3321% 970,687 |3 B72400]|§ 8745678
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CiTY OF CAMPBELL EXHIBIT B
OPERATING BUDGET - Employee Services Summary 641.750
_ PROGRAM: PW - VEHICLE & EQUIPMENT MAINTENANCE SERVICES }
| 08/09 09/10 1011 11/12
Description Actual Actuai Adopted Adopted

641.750.7001 : :

Personnel - Regular $§ 159918 |9 155227 |3 176380 | % 178,845
641.750.7002

Personnel - Temparary 46,089 51,813 - -
641.750.7003

Personnel - Overtime 747 586 500 500
641.750.7005

Personnel - POST - - ~ -
641.750.7103

Personnel - Holiday Pay - - - -
641.750.7104

Meal Allowance - - - -
641.750.7105

Liniform Allowance 762 720 900 200
641.750.7108 :

Retirement 18,336 16,711 19,243 25,882
641.750.7107 :

Dental Insurance 3,284 3,038 4.020 4,110
641.750.7108 “

Group Health insurance 32,717 31,891 42,313 41,910
641.750.7109

Group Life Insurance 388 372 720 720
641.750.7110

Workers' Compensation Insurance 13,816 8,411 6,224 5663
641.750.7111
- Unemployment Insurance - - - -
641.750.7112
' Group Disabiiity Insurance 1,238 1,188 1,860 1,860
641.750.7113

Medicare 2,806 3,312 2,782 2,600
641.750.7114

Auto Allowance - - - -
641.750.7115

Cell Phone Allowance - 374 360 360
641.750.7118
__ Other Benpefit Pay (1,682) (399) - -
641,750.7119

Sccial Security - - - -
641.750.7121

Leave Balance Payout - - 20,000 -
641.750.7122

Deferred Compensation Contribution 1,100 1,040 1,300 1,300
641.750.7126 |

PARS 457 Retirement 600G 674 - -
641.750.7123 :

Voluntary Separation Payout - - 15,000 -
: TOTAL $ 280,719 1 § 274,959 | % 291,582 | § 264,650 |
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CITY OF CAMPBELL

OPERATING BUDGET - Personnel Allocation

FuIE Time Equwatents (FTE s}

EXHIBIT B-1
641.750

Permanent Personnel | 08/09 09/10 10/11 11/12 11/12
Actual Actual Adopted | Adopted W Adopted |
Equipment Maintenance Supervisor 1.00 1.00 1.00 1.00 $ 85,916
Mechanic |/ |l 2.00 2.00 1.50 1.50 82,929
. TOTAL 3.00 3.00 2.50 250 @5 1788458
Full-Time Equivalents {FTE's)
Temporary Personnel 08/09 09/10 \ 1011 1112 11/12
Actual Actual | Adopted Adopted Adopted

TOTAL
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CITY OF CAMPBELL

Description

OPERATING BUDGET - Supplies & Services Summary
s QCRAM: PW - VEHICLE & EQUIPMENT MAINTENANCE SERVICES

08/09
Actual

09/10
Actual

Adopted

10/11

EXHIBIT C
641.750

1112
Adopted

641.750.7420
Utilities - Electricity/Gas

641.750,7421
Communications - Phones

641.750.7422
Advertising

641.750.7423
Ciothing and Personai Expense

3,100

2,500

641.750.7424
Office Expense

2,313

641.750.7425
Minor Tools & Equipment

1,387

1,500

641.750.7426
Gasoline & Diesel

641.750.7427
Special Departmental Expense

498

888

641.750.7428
Maintenance of Bidgs. Struct. & Grounds

198

98

1,500

500 |

500

641.750.7429
Maintenance & Operation of Equipment

311,408

288,480

316,000

146,600

641.750.7430
Professional & Specialized Services

5,938

8,500

8,500 |

641.750.7431
Promaotional Expense

8,758

'641.750.7432
Other Condractual Services

641.750.7434
Memberships, Dues, Books

110

641.750.7435
Frofessionai Development & Meetings

115

641.750.7437
Staff Development

641.750.7442
insurance Claims Expense

641.750.7444
Depreciation

264212

641.750.7451
Loss on Sale of Eguipment

641.750.7548
User Charges - Photocopy/Fax

641.750.7548
WUser Charges - Communications Pool

641.750.7550
User Charges - Motor Pool

178,220

178,220

160,398

16C,398

641.750.7551
User Charges - IT Poao!

16,321

16,321

13,673

13,073

641.750.7665
Donation Expenditure

641.750.7884
Machinery & Equipment

85,935

151,000

158,500

TOTAL

61,505 |
'3

$ 845318

859,735

$

655,371

663,871
|
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CITY OF CAMPBELL EXHIBIT C-1
OPERATING BUDGET - Supplies & Services Detail 641,750
s P L VEHICLE & EQUIPMENT MAINTENANCESERVICES _________________ Paged _

1112
Description Adopted
7423 CLOTHING AND PERSONAL EXPENSE
Damage o Clothing & Personal Property
Uniform/Laundry Service 3 2,500
7425 MINOR TOOLS & EQUIPMENT 3
Special Automotive Hand Tocls 1,500 |
7426 GASOLINE & DIESEL FUEL
Fuel, Oif, Etc. 170,000
7427 SPECIAL DEPARTMENTAL EXPENSE
Shop Alarm System Charges, Rental of Back-up Equipment, Ftc. 1,500
7428 MAINTENANCE OF BUILDINGS, STRUCTURES & GROUNDS
Shop Equipment Repair & Fuel Island Repair 500
7429 MAINTENANCE & OPERATION OF EQUIPMENT
Mandated Modifications to On and Off-Road Equipment 18,000
Commercial Repairs, Painting, Bodywork, Ect. {Including Reimbursable Repairs to 91,000
Damaged Property) "
Parts 37,000
145,600
17430 PROFESSIONAL & SPECIALIZED SERVICES
Certified Underground Storage Tank and Liner Inspections 3,500
Fuei Storage Tank Testing, Emergency Repairs, BAAQMD Testing 5,000
8,500
17434 MEMBERSHIPS, DUES & BOOKS
Books - Shop Manuals 370
Dues - Public Fleet Supervisors Association 30
400
7444 DEPRECIATION
Depreciation of Equipment
7550 USER CHARGES - MOTOR PQOL
Use of City Vehicles & Other Non-Highway Equipment 160,398
7551 USER CHARGES - |IT POOL
Use of Computer Hardware/Software; Phones & Photocopier/Fax 13,073
SUB - TOTAL $ 504,371 |
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CITY OF CAMPBELL EXHIBIT C-1
OPERATING BUDGET - Supplies & Services Detail 641.750
PROGRAM: PW - VEHICLE & EQUIPMENT MAINTENANCE SERVICES _Page 2
11112
Description Adopted
7884 MACHINERY AND EQUIPMENT
Replacement *
1000 Series {1 Unit) #1035 Pool Car Hybrid 3 32,000
1200 Series {1 Unit) #1245 Unmarked Police Vehicle 37,000
1000 Series (1 Unit) #1424 Motorized Wheelchair (Police) 17,660
2000 Series (1 Unit) #2053 Passenger Van 32,000
5000 Series (3 Units):
#5041 Spray Rig 18,000
#5051 Small Sprayer 6,000
#5042 Walk Behind Paint Striper 7,500
Small Equipment
Unit #167 - 25 Gallon Small Sprayer 3,500
Unit #248 - Compaction Unit for Signs (Punjar) 6,500
159,500
* Funded from Motor Pool Beginning Fund Balance
TOTAL $ 663,871
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CITY OF CAMPBELL EXHKIBIT E
OPERATING BUDGET - Transfers Detail 641.750

11/12
Account Bescription Adopted

9899 TRANSFERS OUT
Public Works Maintenance Administration - # 161.745 3 35,000
Public Works Administration - # 101.701 -
Finance Department - # 101.535 10,000

TOTAL TRANSFERS OUT $ 45,000
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GAS TAX FUND - (204)
Public Works - Street Maintenance Program (760}
Program Manager - Street Maintenance Supervisor

MISSION STATEMENT

Preserve the City’s capital assets and minimize hazards by performing timely and
effective right-of-way maintenance by providing preventive maintenance and repair of
roadways, pedestrian facilities, storm drains, signs, parking and other City facilities.

ONGOING RESPONSIBILITIES

« Effectively manage the procurement and use of contractors, staff, materials and
equipment
s Monitor the condition of facilities within the public rights-of-way for maintenance needs

« Oversee street sweeping, litter pickup, shopping cart removals, and illegal sign and
graffiti removal

¢ Provide clean-up and other support for hazardous materials spilis and other accidents

» Assist with the preparation of plans, specifications and estimates for right-of-way
maintenance coniracts

¢ Receive, interpret and accomplish work orders for new signing and markings on a timely
basis

s Suppori special events
s Administer street and parking lot sweeping contracts

¢« Complete repainting of all school crosswalks and legends by the September 2008
opening of school

¢ Administer the annual centerline striping contract

e Proactively identify and repair sidewalk hazards in high pedestrian traffic areas of the City
¢ Continue sidewalk inspection and repair program for high use areas

+ Coordinate and oversee emergency street repairs

WORKPLAN ITEMS FOR FISCAL YEAR 2011 - 2012

¢ Assist Engineering with the 2011 and 2012 Annual Street Maintenance project
° Research and coordinate mandated NPS storm water capture device installations

PERFORMANCE QUTCOMES

Measure FY09 | FY10 | FY 11

1 {95% of emergency call-outs responded to within two (2) hours. 100% | 100% | 100%

2 %%_of sidewalk repair requests are inspected and marked within 5 99% 03% | 949
working days.

3 | 80% of traffic work orders completed within 20 days. 100% | 88% § 96%
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CITY OF CAMPBELL EXHIBITA
OPERATING BUDGET - Summary of Exhibits 204.760
~ PROGRAM: PUBLIC WORKS - STREET MAINTENANCE _
08/08 09/10 10/11 11/12
Description Actual Actual Adopted Adopted
Employee Services (Exhibit B} $ 6738328 690,964 | § 679,468|% 709,277
Supplies, Services & CapitalOutlay | o | T
(Exhibit C) 423,187 423,065 362,118 368,418
Debt Service {Exhibit D} _ - - - -
Total Before Transfers 1,102,018 1,114,029 1,041,587 1,077,695
Transfers Out (Exhibit E) 135,362 180,058 306,513 335,105
APPROPRIATION TOTAL $ 1,237,381 | % 1,304,087 1§ 1,347,100 : S 1,412,800
FUNDING SOURCE(s)
Acct. 08/09 09/10 1011 1112
Description Fund # Actual Actual Adopted Adopted
Gas Tax Revenues 204 (Misc.!$§ 74544313 938087  $ 1,048100!% 1,107,500
Prop 42 Gas Tax 204 | 6080 125,338 - - -
General Fund - Subsidy 10t © 9899 - - - -
Lighting & Landscaping Dist. 207 | 9899 40,0606 40 000 40,000 46,300
Environmental Programs 209 | 9899 316,000 318,000 258,000 259,000
Federal Aid Urban 211 | 9899 10,000 40,000 - -
TOTAL $ 1,237,381 | § 1,304,087 $ 1,347100 | $ 1,412,800
REVENUES MONITORED BY THIS PROGRAM
Gas Tax - 2105 204 145101 % 199175 % 226033 % 240000 8% 215,000
Gas Tax - 29106 204 | 4511 132,080 150,839 165,000 144,000
Gas Tax - 2107 204 | 4512 265,200 300,948 320,000 287,000
Gas Tax - 2107.5 204 ;| 4513 - 12,000 6,000 6,000
Prop. 42 - Gas Tax 204 | 4536 340,333 362,362 - -
Rev & Tax Code 7360-Gas Excise Tax 204 | 4516 - - 314,600 453,600
Metal Recycling Revenue 204 | 4965 - 1,550 2,500 2,500
Other Revenue 204 | 4965 2,624 - - -
Lighting & Landscaping Dist. - Tsfrs. 204 | 6899 40,000 40,000 40,000 46,300
Environmental Services - Transfers In 204 : 6899 316,000 316,000 259,000 259,000
Federal Aid Urban - Transfers In 204 | 6899 10,000 10,000 - -
Street Impact Fee-Solid Waste™ 204 | 4732 - 73,562 150,000 225,000
Street Impact Fee-Construction Permits* 204 | 4731 109,725 49184 50,000 105,000
* Funds Street Maint. Capital Projects
TOTAL $ 1415147 |$ 1542486 [ % 1,547,100 § 1,742,800
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CITY OF CAMPBELL

Description

OPERATING BUDGET - Employee Services Summary
PUBLIC WORKS - STREET MAINTENANCE _

08/09
Actual

0910

Actuai

10/11

Adopted

EXHIBITB
204.760

1112
Adopted

1204.760.7001
Personnel - Regular

'S 422294

§

439,719

439,757

$

453,782

204.760.7002
Personnei - Temporary

26,261

28,028 |

X

9,100

9,100

1204.760.7003
Perscnnet - Qvertime

11,925

12,831

14,000

14,000

204.780.7005
Personnel - POST

204.760.7103
Personnel - Holiday Pay

204.766.7104
Meal Allowance

204.760.7105
Uniform Allowance

5,250

5,250

5,250

5,250

204.760.7106
Retfirement

47,772

47,731

47,982

65,671

204.760.7107
Dental Insurance

10,735

10,635 ¢

11,256

11,508

204.760.7108
Group Healih insurance

107,771

111,712

118,477

117,348

204.760.7108
Group Life Insurance

1,302

1,362

1,680

1,680

204.7606.7110
Workers' Compensation Insurance

29,412

18,993

16,290 |

15,057

204.760.71141
Unemployment Insurance

204.760.7112
Group Disability insurance

4,040

4,079

5,208

5,208

204.760.7113
Medicare

5,928

5,151

8,711

6,915

204.760.7114
_Auto Allowance

204.760.7115
Cell Phone Allowance

204.760.7118
Other Benefit Pay

204.760.7119
Social Security

204.760.7121
Leave Balance Payout

204.760.7122
Deferred Compensation Contribution

3,660

3,640

3,640

3,640

204.760.7126
PARS 457 Retirement

348

381

118

118

204.760.7130
Project Overhead Cost

TOTAL

$ 878,832

$

690,964

$

679,469

' $

709,277
|
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| CITY OF CAMPBELL

OPERATING BUDGET - Personnel Allocation
_PROGRAM: PUBLIC  STREET MAINTENANCE

Full-Time Equivalents (FTE's)

EXHIBIT B1
204.760

Permanent Personnel . 08/09 09/16 10/11 11/12 1112
Actual Actual Adopted | Adopted Adopted
Street Maintenance Field Supervisor 1.00 1.00 1.00 100 @ § 89,318
Street Maintenance Lead Worker 1.00 1.00 1.00 1.00 68,333 |
Maintenance Worker | / 11 * 5.00 5.00 5.00 5.00 296,131
* Fiexibie Staffing - Three Positions
Maintenance Worker #
Two Positions - Maintenance Worker |
TOTAL | 7.00 7.00 7.00 7.00 WS 453,782
- Full-Time Equivalents (FTE's)
Temporary Personnel bg/os - 09M0 10111 1112 1112
‘ Actual =~ Actual | Adopted | Adopted Adopted
| Temporary Labor 0.48 | 0.48 0.25 025 W § 9,100 !
TOTAL 0.48 | 0.48 0.25 0.25 @ 5 9,100
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CITY OF CAMPBELL

Description

OPERATING BUDGET - Suppliies & Services Summary

08/09
Actual

Actual

09/10

Adopted

10/11

EXHIBITC
204.760

11112
Adopted

1204.760.7420
Utllities - Electricity/Gas

% -

204.760.7421
Communications - Phones

204.760.7422
Advertising

204.760.7423
Clothing and Personal Expanse

536

B10

810

204.760.7424
Office Expense

204.760.7425
Minor Tools & Equipment

1,877

1,002

1,000

1,000

204.760.7427
Special Deparimental Expanse

445

204.760.7428
Maintenance of Bldgs. Struct. & Grounds

82,273

73,816

81,600

87,800

204.760.7429
Maintenance & Operation of Equipment

500

500

204.760.7430
Professional & Specialized Services

2,000

2,000 .

2,000

204.760.7431
Promotional Expense

204.760.7432
Other Contractual Services

186,992

194,256

140,750

204.760.7433
Insurance and Surety Bonds

204.760.7434
Memberships, Dues, Books

55

120

385

204.760.7435
Professional Developmeant & Meetings

204.760.7437
Staff Development

204.760.7438
Other Charges

204.760.7441
Special Community Services

204.760.7442
insurance Claims Expense

204.760.7548
User Charges - Photocopy/Fax

204.760.7549
User Charges - Communications Pool

204.760.7550
User Charges - Motor Pool

145,350

145,350

130,815

130,815 |

204.760.7551
User Charges - IT Pool

5,440

5,440

4,358 |

4,358

204.760.7883
Improvemants Other Than Building

204.760.7884
Machinery & Equipment

TOTAL

$ 423,187

$

423,065

$

362,118

$ 368,418
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| CITY OF CAMPBELL ' EXHIBIT C-1
OPERATING BUDGET - Supplies & Services Detail 204760 |

11112

Description Adaopted
:7423 CLOTHING AND PERSONAL EXPENSE
Damage to Clothing, Rain Gear Replacement, Temporary Labor Uniforms, Etc. $ 810
7425 MINOR TOOLS & EQUIPMENT
Miscellaneous Small Tools & Equipment 1,600
7428 MAINTENANCE OF BLDGS., STRUCTURES & GROUNDS
Asphait, Crack Sealant, Traffic Paint, Signs, Metal/Wood Posts, Barricades, Eic. 79,500
Non-Point Source DI {No Dumping to Bay) Signage {Mandated by 2012) 5,300
Rental of Equipment 2,000
_ 87,800
7429 MAINTENANCE & OPERATION OF EQUIPMENT |
Miscellaneous Equipment Repair: Sign Applicator, Drill Breaker, ;
Paint Shaker, Compressors, Etc. 500
7430 PROFESSIONAL & SPECIALIZED SERVICES
Annuai Street Report Preparation 2,000
!
7432 OTHER CONTRACTUAL SERVICES
- Centerline Striping and Thermoplastic 22,000
Emergency and/or Specialized Sireet Repairs / Traffic Waork Orders 10,000
Miscellaneous Storm Drain Repairs * 20,000
Parking Lot & Garage Sweeping & Cleaning * 9,000
Storm Drain Fitter & Interceptor Cleaning * 6,000
Street Sweeping * 72,000
Waste Oil/ Paint Hauling 1,750
146,750
7434 MEMBERSHIPS, DUES & BOOKS
Books & Training Videos & Dues 385
7550 _USER CHARGES - MOTOR POOL
Use of City Vehicles & Other Non-Highway Equipment 130,815
7551 USER CHARGES - IT POOL
Use of Computer Hardware/Software; Phones & Pholocopier/Fax 4,358
* Funding from Environmental Programs
TOTAL $ 268,418 |
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CITY OF CAMPBELL ‘ EXHIBITE

OCPERATING BUDGET - Transfers Detail 204.760

OO RAM: PUBLIC WORKS - STREETMAINTENANCE ———
11442

Account Description i Adopted
9899 TRANSFERS OUT - OPERATING

City Council for Congesticn Management Association (CMA) Dues - # 101.501 $ 52,262

Transportation Engineering Program - #101.720 176,339

Engineering Program - #101.730 105,504

TOTAL TRANSFERS OUT $§ 335105
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LIGHTING AND LANDSCAPE ACT FUND - (207)
Public Works - Signals and Lighting Maintenance Program (770)
Program Manager - Lighting & Traffic Signal Supervisor

MISSION STATEMENT

Provide high quality, cost-effective lighting services for all public streets, City parks,
City parking facilities and grounds for City-owned facilities. Maintain and adjust traffic
signals to optimize safety, cost-effectiveness and traffic flow.

ONGOING RESPONSIBILITIES

¢ Operate and maintain over 2000 City-owned street lights and 42 intersections with traffic
signal systems

e Remove unauthorized signing and graffiti from lighting and traffic signal standards

« Install new light standards as requested, which meet established criteria

o Testand inspect all new traffic and existing signal cabinets

» Assist with the preparation of plans, specifications and estimates for signal and lighting
projects and provide inspection assistance

« Mark City-owned underground lighting and traffic signal facilities at the request of
Underground Service Alert

e Assist in implementation of traffic signal upgrades and modifications
» Maintain Special Event lighting and cther speciaity electrical requirements
+ Coordinate traffic signal modifications with multiple agencies

WORKPLAN ITEMS FOR FISCAL YEAR 2011 - 2012

s Assist with the coordination, installation, and inspection of the Stojanovich Family Park
pedestrian crossing signal light and controller

PERFORMANCE OQUTCOMES

Measure FY 09 | FY10 | FY 11
1 | 5% of emergency call-cuts responded to within two (2) hours, 98% | 99% | 9%%
2 | 85% of streetlight outages repaired within ten {10) working days. * 99% | 100% | 90%

10G% of Underground Service Alert utifity location requests responded to o o o
within seven (7) working days. 100% | 100% | 100%

* This measure was reduced in FY 10 due to the Budget Correction Strategy.
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 CITY OF CAMPBELL

OPERATING BUDGET - Summary of Exhibits
e e C WORKS - SIGNALS & LIGHTING MAINTENANCE

EXHIBIT A
207.770

—

08/09
- Description Actual Actual Adopted Adopted
Employee Services (Exhibit B) '$ 278915 | § 287,497 | § 270,065 |§ 278,739 |
Supplies, Services & Capital Outlay
(Exhibit C) 456,240 423,772 379,028 378,526
Debt Service (Exhibit D) - - - -
Total Before Transfers 735,158 711,269 649,091 657,265
Transfers Out (Exhibit E) - - - -
‘ APPROPRIATION TOTAL $ 735155 8 711,269 § 649,091, $ 657,265
FUNDING SOURCE(s)
Acct. 08/09 09/10 10111 1112
Description Fund # Actual Actual i Adopted Adopted
Lighting & Landscape District (LLA-1) 207 Misc, $ {61,955): $ (39,760)| $ - $ -
Campbell Municipal Lighting Dist.- Prop. Tax 207 | 4001-4582 712,386 670,083 581,581 526,765
USA Marking Fees 207 4701 17,925 15,975 17,000 18,000
insurance Claims Refund 207 4562 2,032 22,285 15,000 15,000
RDA Property Tax Share to CMLD 434 9899 34,767 38,062 33,000 85,000
|GF Construction Tax Reserve 101 9899 30,000 o - -
Signal Maintenance Cost Sharing 207 | 4542 - 4,824 2,500 2,500
TOTAL $ 735155 % 711,268 [% 649091 | § 657,265 |
REVENUES MONITORED BY THIS PROGRAM
Campbell Municipal Lighting Dist. - Prop, Tax 207 |4001-4882|§ 712386 |$ 670,083 1 $ 720000 $ 675000
USA Marking Fees 207 4701 17,925 15,975 17,000 18,000
linsurance Claims Refund 207 4962 2,032 22,285 15,000 15,000
CMLD Tax Share (RDA) 207 5898 31,767 35,082 33,000 85,000
GF - Construction Tax Reserve 207 6899 30,000 - - -
Other Revenue 207 4865 - 304 - -
Signal Maintenance Cost Sharing 267 4542 - 4624 2,500 2,500
(Moved from 101.720 Prog)
Other Interest 207 | 4450 5,811 - - -
IRDA - Downtown Strestlight Repair 207 6899 3,000 3,000 - -
TOTAL (& 80292118 751,333 § 787,500 % 805,500
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CITY OF CAMPBELI,

Description

OPERATING BUDGET - Employee Services Summary
A PUBLIC WORKS - SIGNALS & LIGHTING MAINTENANCE

08/10

08109
Actual

Actual

Adopted

1011

EXHIBITB |
207.770

H
i

11142
Adopted

207.770.7001
Personnei - Regular

171,173

$ 164,833

$

162,396

$

165,644 |

207.770.7002
Personnel - Temporary

3

28,264

39,024

32,000

32,000 |

207.770.7003
Personnel - Overtime

6,570

5,741

5,000

6,000

207.770.7005
Personnel - POST

207.770.7103
Personnel - Holiday Pay

207.770.7104
Meal Allowance

207.770.7105
Uniform Aliowance

1,500

1,500

1,500

1,500

207.770.7106

19,300

18,343

17,719

23,972

| Retirement
207.770.7107
Dental Insurance

3,031

3,039

3,216

3,288

207.770.7108
Group Heailth Insurance

30,066

31,883

33,851

33,528

207.770.7109
Group LHe Insurance

372

372

480

480

207.770.7110
Workers' Compensation insurance

12,682

8,083

7,053

5,430

207.770.7111
Unemployment insurance

207.770.7112
Group Disability Insurance

1,188 ¢

1,188

1,488

1,488

207.770.7113
Medicare

3,361

3,502

2,906

2,953

207.770.7114
Auto Allowance

207.770.7115
Cell Phone Allowance

207.770.7118
Other Benefit Pay

4,877

207.770.7119
Sccial Security

207.770.7121
Leave Balance Payout

3,760

207.770.7122
Deferred Compensation Contribution

1,040

1,040

1,040

1,040

207.770.7126
PARS 457 Retirement

368

502

416

418

207.770.7130
Project Overhead Cost

TOTAL

$

278,915

$ 287,497

$

270,065

$

278,739
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CITY OF CAMPBELL

OPERATING BUDGET - Personnel Aliocation
JROGRAM: PUBLIC WORKS - SIGNALS & LIGHTING MAINTENANCE

Full-Time Equivalents (FTE's)

EXHIBIT B-1 |
207.770

Permanent Personnel 08/09 09/10 10/11 1112 ] 11/12
. Actual Actual Adopted | Adopted Adopted
Lighting & Traffic Signal Supervisor 1.20 1.00 1.00 100 @ 8 80,212
Lighting & Traffic Signaf Technician 1.00 1.00 1.00 1.00 | 75,432
TOTAL 2.00 2.00 2.00 200 @ $ 165644 |
Full-Time Equivalents {FTE's)
Temporary Personnel 08/09 0910 | 10/11 11/12 11712
Actual Actual Adopted Adopted Adopted
Temporary Lighting Assistant 0.96 0.96 0.77 077 @ 3 32,000
TOTAL 0.96 0.96 0.77 077 @ % 32,000
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CITY OF CAMPBELL

Description

OPERATING BUDGET - Supplies & Services Summary
s ROGRAN: PUBLIC WORKS - SIGNALS & LIGHTING MAINTENANCE.

08/09
Actual

Actual

08/10

1011

Adopted

EXHIBIT C
207.770

1112
Adopted |

207.770.7420
Utilities - Electricity/Gas

$ 203,663

3

197,500

$

210,000 |

§ 210,000

1207.770.7421
Communications - Phonas

4,861

4,730

5,000

5,000

207.770.7422
Advertising

:207.770.7423
| Clothing and Personal Expense

128

460

350 |

350

207.770.7424
Office Expense

153

207.770.7425
Minor Tools & Equipment

1,138

472

1,000

1,G0C

207.770.7427
Special Departmental Expense

360

703

800

800

207.770.7428
______ Maintenance of Bldgs. Struct. & Grounds

207.770.7429
Maintenance & Operation of Equipment

153,002

136,299

93500

93,000

207.770.7430
| Professicnal & Specialized Services

207.770.7431
Promotional Expense

207.770.7432
Other Contractual Services

207.770.7433
Insurance and Surety Bonds

207.970.7434
Memberships, Dues, Books

207.770.7435
Professional Development & Meetings

207.770.7437
Staff Development

207.770.7438
Other Charges

207.770.7441
Special Community Services

207.770.7442
Insurance Claims Expense

207.770.7548
User Charges - Photocopy/Fax

207.770.7549
User Charges - Communications Pool

207.770.7550
User Charges - Motor Poo!

41,516

41,515

37,363

37,363 |

207.770.7551
User Charges - iT Pool

32,642

32,642

21788 |

21,788

207.770.7883
Improvements Other Than Buildings

207.770.7884
Machinery & Equipment

9,059

TOTAL

$ 458,240

$

423,772

$

379,026

$ 378,526
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CITY OF CAMPBELL. EXHIBIT C-1
, OPERATING BUDGET - Supplies & Services Detail 207.770
. PROGRAM: PUBLIC WORKS - SIGNALS & LIGHTING MAINTENANCE Page 1 |
g 1112
; Description Adopted
17420 UTILITIES - ELECTRICITYIGAS
Parks & Other Lighting 3 4,600
Street Lighting 165,000
Traffic Signals 41,000
210,000
7421 COMMUNICATIONS - PHONES ;
Cortroliers, Modem, Phone Lines, Etc. 5,000
7423 CLOTHING & PERSONAL EXPENSE
Repair of Damaged Clothing; Staff Rain Gear; Safety Gear & Vests for Three 350
7425 MINORTOOLS & EQUIPMENT
Miscellaneous New Tools 1,000
7427 SPECIAL DEPARTMENTAL EXPENSE
Trailer & Storage Unit Alarms 200
Underground Service Alert One Call System Fee (Required by Law) 6500
800 ;
7425 MAINTENANCE & OPERATIONS OF EQUIPMENT
Cost Share Agreement with the City of San Jose for Operation of Shared Signals 8,000
Cost Share Agreement with Santa Clara County for San Tomas Expressway Shared Signals 1,500
Street Lighting Pole Replacement 4,500
Street Light & Traffic Signal Upgrades, Preventive Maintenance, Scheduled & Emergency Repairs;
Video Detection Modifications, Knock-downs, Miscellaneous Repairs of Damaged Equipment
{$15,000 Offset with Insurance Reimbursements) 79,000
93,000
7434 MEMBERSHIPS, DUES & BOOKS
Books - National Electrical Manufacturers Association (NEMA) Manual: Elect. Code Updates 400
Dues - California Street Light Association; 1,500
International Municipal Signal Association (iMS$A); Traffic Signal Association 225 ¢
2,125
SUB - TOTAL $ 312,275
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CITY OF CAMPBELL EXHIBITC-1 |
OPERATING BUDGET - Supplies & Services Detail 207.770

S ROGRAM: PUBLIC WORKS - SIGNALS & LIGHTING MAINTENANCE rage2
1112 |
Description Adopted
7438 OTHER CHARGES
Property Tax Administration Fees $ 7,100
17550 _USER CHARGES - MOTOR POOL |
Use of City Vehicles & Other Non-Highway Equipment ! 37,363
7551 USER CHARGES - IT POOL
Use of Computer Hardware/Software; Phones & Photocopier/Fax 21,788
1
TOTAL ‘ :$ 378,526
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LIGHTING AND LANDSCAPE ACT FUND - (207)
Public Works - Parks Maintenance Program (775)
Program Manager - Park Maintenance Supervisor

MISSION STATEMENT

Preserve the City's investment through quality, cost effective maintenance of all
parks, street trees, public facility grounds, and the creek trail in an aesthetic, usable

and safe condition.
ONGOING RESPONSIBILITIES

+ [Effectively manage the procurement and use of staff, contractors, consultants, materials
and equipment

= Administer landscape maintenance and parking lot sweeping contracts

¢ Monitor public parks and grounds for maintenance and repair needs

« Provide horticultural advice for the general public and other City departments
s Serve as the City's Pest Control Advisor

¢ Support special events

* Assist with the preparation of plans, specifications and estimates for park-related projects
and provide inspection assistance

« Coordinate maintenance activities with the Recreation & Community Services
Department

e Coordinate the Neighborhood Street Tree Planting Program

¢ Assist with the Edith Morley Park Community Garden

¢ Continue to celebrate Arbor Day and maintain Tree City USA status
e Assist Engineering with park related projects

WORKPLAN ITEMS FOR FISCAL YEAR 2011 - 2012

¢« Develop and impiement a revised park trash receptacle design that allows for a more
ergenomic collection procedure

« Assist with the construction and maintenance contract for Stojanovich Family Park

s Assist with the construction, training and coordination of the Winchester Boulevard
Phase | Improvements

PERFORMANCE QOUTCOMES
Measure FY 09 | FY 10 | FY 11
1 |95% of emergency tree work is mitigated within one day. 160% | 100% | 100%

80% of landscaped medians, parks and civic grounds maintained at a 100% | 95% | 100%
rating of 3 (4 point scale/bi-annual survey). * ¢ ¢ °

* This measure was reduced in FY 10 due to the Budget Correction Strategy.
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CITY OF CAMPBELL

OPERATING BUDGET - Summary of Exhibits
s oM PUBLIC WORKS - PARK MAINTENANCE

0910 |

T

EXHIBIT A
207.775

Description Actual Actual Adopted Adopted
Employee Services (Exhihit B) $ 132084973 120549119% 1262483 '§% 1,303,972
-Suppilies, Services & Capital Qutlay
(Exhibit C) 661,743 594,957 600,578 600,978
Debt Service (Exhibit D) - . . -
Total Before Transfers 1,982,592 1,890,448 1,863,471 1,804,950
Transfers Qut (Exhibit E) 100,000 100,000 100,000 106,300
APPROPRIATION TOTAL $ 2,082592 .5 1,990448!% 1,963,471 - $ 2,011,250
FUNDING SOURCE(s)
Acct. 08/08 09110 1011 1112
Description Fund # Actual Actual Adopted Adopted
Lighting & Landscaping Dist. 207 Misc, | $ 1203440 % 11792381 3% 1,140,000 | $ 1,140,000
General Fund 101 8869 792,152 732,991 640,062 670,515
|Environmental Program 209 9898 45,000 45,000 45,000 45,600
|Park Dedication. Fees - Fund Balance 295 9899 37,000 - - -
Generai Fund (Tree in Lieu 101.701) 101 9898 5,600 ! - - 7,500
Campbell Municipal Lighting District 207 4001-4582 - - 138,409 148,235 .
ABAG Playground Equipment Grant 212 9889 - 33,219 - -
TOTAL ‘% 2,082592 % 1,990,448 |5 1,963,471 & 2,011,250
REVENUES MONITORED BY THIS PROGRAM
Lighting & Landscaping Assessment 207 5001 |§ 1135051 ' § 1,135464,3 1,140,000 % 1,140,000
Donations - Parks 794 4818 111 - - -
Eanvironmental Services - Transfers In 207 6898 45,000 45000 45,000 45,000
General Fund - Transfers In 207 6899 792,152 732,991 640,082 670,515
Parkland Dedication Fees-Transfers In 207 6899 37,000 - - -
Tree in-Lieu Fees 207 6899 5,000 - - 7,500
ABAG Playground Equipment Grant 207 G899 - 33,219
TOTAL $ 20143145 1946674 | $ 1,825062  § 1,863015
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CITY OF CAMPBELL
OPERATING BUDGET - Employee Services Summary
e QORAM: PUBLIC WORKS - PA

Description

(8109
Actual

09/10
Actual

10111
Adopted

EXHIBITB |
207.775

1112
Adopted__

207.775.7001
Personnel - Regular

$ 785086 |

$§ 789,731

$

767,627

§ 782980

207.775.7002
Personnel - Temporary

125,757

121,094

90,735

90,735

207.775.7003
Personnel - Qvertime

19,234

15,963 |

30,000

207.775.7005
Persennel - POST

207.775.7103
Personnel - Holiday Pay

207.775.7104
Meal Allowance

18

81

207.775.7105
Uniform Allowance

8,250

8,250

9,600

9,000

207.775.7106
Retirement

88,200

84,705

83,756

113,313

207.775.7107
Dental insurance

18,191

18,241

19,296

19,728

207.775.7108
Group Health insurance

177,898

188,049

187,987

196,614

207.775.7108
Group Life insurance

2,227

2228

2,880

2,880

207.775.7110
Workers' Compensation Insurance

61,195

38,188

31,091

48,378

207.775.7111
Unemployment Insurance

207.775.7112
Group Disability insurance

7,298

7,312

9,300

8,300

207.775.7113
Medicare

14,822

15,021

12,881

13,104 ¢

207.775.7114
. Auto Allowance

207.775.7148
Other Benefit Pay

4,262

12,526

207.775.7115
Ceil Phone Allowance

207.775.7119
Social Security

RDTTTSTI2N
| {eave Balance Payout

7,747

207.775.7122
Deferred Compensation Contribution

8,754

8,754

8,760

8,760

207.775.7126
PARS 457 Retirement

1,657

1,601

1,180

1,180

207.775.7130
Project Overhead Cost

TOTAL

$ 1,320,849

$ 1,2954N

$

1,262,493

$ 1,303,972
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" CITY OF CAMPBELL

EXRIBIT B-1
OPERATING BUDGET - Personnel Ailocation 207.775
PROGRAM: PUBLIC WORKS - PARK MAINTENANCE
Full-Time Equivalents (FTE's)
Permanent Personnei 08/09 09/10 10/11 1112 11/12
Actual Actual Adopted Adopted Adopted
Park Maintenance Supervisor 1.06 1.00 1.00 1.00 3 99,107
Park Maintenance Lead Worker 2.00 2.00 2.00 2.00 136,666
Park Maintenance Worker ] /1] * 9.00 9.00 9.00 ! 9.00 547,207
* Flexible Staffing:
Two - Park Maintenance Worker |
Seven - Park Maintenance Worker i L
TOTAL 12.00 12.00 12.00 12.00 $ 782,980
Full-Time Equivalents {FTE's)
Temporary Personnel 08/09 | 0910 | 10/11 11/12 117112 |
Actual Actual Adopted | Adopted Adopted |
Temporary Labor 312 3.12 2.50 250 @ § 83,680
Weekend Work Furlough Supervisor * - - 0.20 020 @ % 7,085
* Moved from Program 530 in FY 11
TOTAL 312 312 2.70 2.70 $ 80,735
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" CITY OF CAMPBELL
OPERATING BUDGET - Supplies & Services Summary

Description

_PROGRAM: PUBLIC WORKS - PARK MAINTENANCE
- 08/09

Actual

Actual

09/10

Adopted

1011

EXHIBITC
207.775

1112
Adopted

207.775.7420
Utilities - Electricity/Gas/\Water

$ 171,202

$ 157,708

$

168,000

$ 168,000

207.775.7421
Communications - Phones

1,759

1,880

2,000

2,000

307.775.7423
Clothing and Perscnal Expense

821

451

1,300

1,300

207.775.7424
Office Expense

207.775.7425
Minor Tools & Equipment

4,378

4,056

4,500

4,500

207.775.7427
Special Departmental Expense

4,380

2,273

5,000

5,000

207.775.7428
Maintenance of Bldgs. Struct. & Grounds

199,625

182,195

159,000

158,000

207.775.7429
Maintenance & Operation of Eguipment

1.870

474

2,000

2,006

207.775.7430
Professionai & Specialized Services

817

510 |

2,000

2,000

207.775.7431
Promotional Expense

207.775.74322
Other Contractual Services

112,23C

100,086

110,000

110,000

207.775.7433
insurance and Surety Bonds

207.775.7434
Memberships, Dues, Books

50

495

725

725

207.775.7435
Professicnal Development & Meetings

230

207.775.7437
Staff Development

207.775.7438
Other Charges

(207.775.7442
insurance Claims Expense

207.775.7548
User Charges - Photocopy/Fax

207.775.7549
User Charges - Communications Pool

207.775.7550
User Charges - Motor Pool

148,200

148,200

133,380

133,380

207.775.7551
User Charges - IT Pool

16,321

16,321

13,073

13,073

207.775.7883
improvements Cther than Buildings

207.775.7884
Machinery & Equipment

TOTAL

s 661,743

§ 594957 §

600,978

$ 600,978
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SUB - TOTAL

CITY OF CAMPBELL EXHIBIT C-1
OPERATING BUDGET - Supplies & Services Detail 207.775
aaROCRAM: PUBLIC WORKS -PARKMAINTENANCE Paged
1112
N Description Adopted
7420 UTILITIES
San Jose Water; Pacific Gas & Electric; Wast Valley Sanitation District $ 168,000
7421 COMMUNICATIONS
irrigation Confroller Phone Charges 2,000
7423 CLOTHING AND PERSONAL EXPENSE
Damage to Perscnal Clathing; Rain Gear & Glove Replacement; Temporary Labor Uniforms 1,300
7425 MINOR TOOLS & EQUIPMENT
Shovels, Rakes, Small Hand Tools {Pliers, Screwdrivers, Etc.) 4.500
7427 SPECIAL DEPARTMENTAL EXPENSE
City-Wide - Special Projects / Volunteer Support 5,000
7428 MAINTENANCE OF BUILDINGS, STRUCTURES & GROUNDS !
Backflow Maintenance 7,500
Chemicals, Fertilizer, Seed, Greund Cover, Sod, Shrubs, Trees, Fibar
Sand, Compost and Granite Goid Fines, Etc. 78,000
Equipment Rental 3,000
John D Morgan - Playground Structure Safety Upgrade (Budd Avenue Side) 3,500
Maintenance of Park Furniture, Playground Equip., lirigation, Fences, Pumps, Elecirical, Plumbing, Etc. 55,600
Pest Confrol 10,000
Smali Power Equipment 2,000 !
159,000 |
7429 MAINTENANCE & OPERATION OF EQUIPMENT
¢ Alarms 1,800
Landscaping Equipment Maintenance & Repairs 500
2,000
7430 PROFESSIONAL & SPECIALIZED SERVICES
Arborist Consulting and Other Park Consultant Services 2,000
7432 OTHER CONTRACTUAL SERVICES
Downtown Tree Maintenance 3,500
San Tomas Expressway L.andscape Maintenance 6,500
Tree Pruning and Street Tree Maintenance {Including Tree Grates) 90,000
Tree Replacement Program 10,000
110,000
§ 453,800
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CITY OF CAMPBELL

OPERATING BUDGET - Supplies & Services Detail

DROCRAM: PUBLIC WORKS -PARKMAINTENANCE

EXHIBIT C-1

207,775

1112

! Description Adopted
7434 MEMBERSHIPS, DUES & BOOKS
Books & Subscriptions 3 175
Dues - National Park & Recreation Association; International Arborist Association:
Park & Recreation Society; Landscape Supervisors Forum 550
725
7550 USER CHARGES - MOTOR POOL
Use of City Vehicles & Other Non-Highway Equipment & Tools 133,380
7551 USER CHARGES - IT POOL
Use of Computer Hardware/Software; Phones & Photecopier/Fax 13,073
TOTAL i$ 600,978
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CITY OF CAMPBELL EXHIBITE

OPERATING BUDGET - Transfers Detail 207.775
e ROGRAM: PUBLIC WORKS - PARK MAINTENANCE —————— ——
11112
Account Description Adopted
9899 TRANSFERS OUT - OPERATING

Administrative Cost Allocation - Non-Departmental # 101.540 $ 10,060
General Departmental Administration # 101.701 10,000
Engineering - Administration # 101.730 30,000
Maintenance Administration # 101.745 10,000
Street Maintenance - Sidewalk Repair # 204,750 46,300
TOTAL TRANSFERS QUT 1% 106,300
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GENERAL FUND - (101)
Public Works - Building Maintenance Program (780)
Program Manager - Facilities Maintenance Manager

MISSION STATEMENT

Effectively and efficiently maintain all City buildings for maximum operation, safety,
comfort and a pleasing visual appearance.

ON-GOING PROGRAM RESPONSIBILITIES

« Provide effective custodial maintenance and repair services to City buildings

e Plan, manage and oversee all improvements, maintenance and repairs to buildings
« Provide efficient, professional and courtecus service 1o all customers

¢ Coordinate and supervise tenant improvements at the Community Center

¢ Improve energy efficiency in all City buildings when and wherever possible

» Propose, plan, manage and administer all Capital Improvement Projects related to
buiiding preservation, remodeling, safety and operations

« Carryout specified |IPP training and inspection requirements

« Provide set-ups and take-downs for Community Center facility uses, supervise uses; and
insure the security of the facility

¢ Provide support, expertise and equipment to/for community special events, City activities
and departmental programs and operations

« Maintain the Community Center swimming pool to required health and safety codes

« Provide support and expertise to other departments on maintenance and repair issues
= Initiate all Building Maintenance Special Projects

s Serve as departmental Safety Coordinator

MAJOR WORKPLAN ITEMS FOR FISCAL YEAR 2011 - 2012

» Remodel/renovate Building A at the Campbeil Community Center to support new tenants
+ Continue high priority ADA Transition Plan Improvemenis

¢ Assist Recreation and Community Services with Senior Services Facilities Alternatives
Analysis

PERFORMANCE OUTCOMES
1 | Cost per square foot to maintzin City buildings $3.52 | $3.32 | $3.43
2 |50 % of work crders are completed within three (3) working days. 84% 82% 87%
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CITY OF CAMPBELL

OPERATING BUDGET - Summary of Exhibits

[ROGRAN: PUBLIC WORKS - BUILDING MAINTENANCE _

10111

_(Formerly 101.530)

EXHIBIT A
101.780

08/09 1112
Description Actual Actual Adopted Adopted
Employee Services (Exhibit B) $ 564189|% 564897 3 445813 % 443,094
Suppiies, Services & Capital Outiay
{Exhibit C) 707,240 540,180 674,025 683,496
Debt Service (Exhibit D) - - - -
‘Total Before Transfers 1,271,429 1,105,057 1,118,838 1,126,590
Transfers Out (Exhibit E) - - - -
APPROPRIATION TOTAL $ 1,271,429 | $ 1,105,057 $ 1,119,838 % 1,126,590
FUNDING SOURCKE(s) I
Acct. 08/09 09/10 10/11 1112 i
j Description ! Fund # Actual Actual _Adopted Adopted
General Fund Revenues 101 Misc. $ 1,256429: 3% 1075057 % 1,104838!% 1,111,580
Environmental Services 208 | 989% 15,000 15,000 15,000 15,000
Redevelopment Agengy * 437 | 9889 - 15,000 - -
* RDA Tax Allocation Bond Proceeds .‘
TOTAL § 1,2714291% 1,105,057 ' $ 1,119,838 § 1,126,590 |
REVENUES MONITORED BY THIS PROGRAN; i
Environmental Services - Transfers in. 101 8899 $§ 15000 % 15,000 §$ 15,000 ! § 15,000 |
Redevelopment Agency 101 | 6899 . 15,000 - -
TOTAL : § 15,000 § 30,000 5 15,0005 745,000
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CITY OF CAMPBELL

Description

OPERATING BUDGET - Employee Services Summary
LROGRAM: PUBLIC WORKS - BUILDING MAINTENANCE _

08/09

Actual

Actual

09/10

10111
Adopted

EXHIBIT B
1014.780

1112
Adopted

101.780.7001
Personnel - Regular

$ 389779

3

397 135

$

323,030

3 313702

101.780.7002
Personnel - Temporary

15,469

7,568

101.780.7003
Personnel - Qvertime

1,743

1,512

2,500

2,500

101.780.7005
Personnel - POST

101.780.7103
Personnel - Holiday Pay

101.780.7104
Meal Allowance

101.780.7105
Uniform Allowance

2,000

2.000

1,500

1,500

101.780.7106
Retirement

44,381

43,194

35,246

45,398

101.780.7107
Dental Insurance

8,551

8,560

7,236

7,398

101.780.7108
Group Health insurance

60,735

62,507

50,7786

48,750

101.780.7109
Group Life Insurance

1,020

1,018

912

912

101.780.7110
Workers' Compensation Insurance

19,130

11,817

9,584

101.780.7 111
Unemployment Insurance

10,916

101.780.7112
Group Disability Insurance

3,454

3,449

3,571

3,348

101.780.7113
Medicare

4,937

5,003

4,720

4,586

101.780.7114
Auto Allowance

101.780.7115
Cell Phong Allowance

101.780.7118
Other Benefit Pay

3,603

101.780.7119
Social Security

101.780.7121
Leave Balance Payout

10,483

101.780.7122
Deferred Compensation Confribution

6,868

6,863

:101.780.7126
PARS 457 Retirement

201

104

101.780.7130
Preject Overhead Cost

TOTAL

$ 564,189

$

564,897

$

445,813

$ 443,094
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CITY OF CAMPBELL

OPERATING BUDGET - Personne! Allocation
_PROGRAM: PUBLIC WORKS - BUILDING MAINTENANCE

Fuli-Time Equivalents (FTE's)

EXHIBIT B
101.780

Permanent Personnei 08/09 08/10 10111 11112 1112
Actual Actual Adopted Adopted ~ Adopted
Facilities Maintenance Manager 1.00 1.00 1.00 1.00 3 ?07,01?
Building Maintenance Lead Worker 1.00 1.00 1.00 | 1.00 73,332
Building Maintenance Worker 2.00 2.00 2.00 2,00 133,354
Utility Worker * 1.00 1.00 - - -
Office Assistant ** / ** 0.50 0.50 0.30 - -
* Moved to Recreation & Community
Services in FY 11
= 20 FTE Reduction FY 11 - Balance
in Program 745

*** Moved to Program 745 in FY 12 f

TOTAL 5.50 5.50 4.30 4.00 | $ 313,702

Full-Time Equivalents (FTE's)
Temporary Personnel 08/09 09/10 . 10/11 11112 1112
Actual Actual Adopted Adopted Adopted
Weekend Work Furlough Supervisor * 0.19 019 - - $ -
Vacation Relief for Maint. Staff .15 0.1 - - -
* Moved te Program 775 in FY 11
TOTAL 0.34 0.30 - - $ -
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CITY OF CAMPBELL

Description

OPERATING BUDGET - Supplies & Services Summary

08/08 |

Actual

0810

Actual

Adopted

10111

EXHIBIT C
101.780

11712
Adopted

101.780.7420
Utilities - Electricity/Gas

(101.780.7421
Communications - Phones

4,500

4,500

101.780.7422
Advertising

3,480 |

3,446 |

101.780.7423
Clothing and Personal Expense

24

288

900

200

101.780.7424
Office Expense

179

1,000

1,600

101.780.7425
Minor Teels & Equipment

1,349

1,150

1,250

1,250

101.780.7427
Special Deparimental Expense

81,441

89,033

84,950

84,450

101.780.7428
Maintenance of Bldgs. Struct. & Grounds

244 251

117,667

196,000

196,000

101.780.7429
Maintenance & Operation of Equipmeni

47,051

49,443

80,0G0

80,000

101.780.7430
Professicnal & Specialized Services

500

500

101.780.7431
Promaotional Expense

101.780.7432
Other Contractual Services

295,837

245,040

266,800

276,771

|101.780.7433
[nsurance and Surety Bonds

101.780.7434
Memberships, Dues, Books

215

372 it

200

200

101.780.7435
Professional Development & Meetings

101.780.7437
Staff Development

50

101.780.7442
Insurance Claims Expense

101.780.7444
Depreciation

101.780.7548
User Charges - Photocopy/Fax

101.780.7549
User Charges - Communications Pool

101.780.7550
User Charges - Motor Pool

11,780

11,780

11,780

11,780

101.780.7551
User Charges - IT Pool

21,762

21,762

26,145

26,145

101.780.7883
improvements Other Than Building

101.780.7884
Machinery & Equipment

TOTAL

$

707,240

$

540,160

$

674,025

$

683,496
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CITY OF CAMPBELL EXHIBIT C-1
OPERATING BUDGET - Supplies & Services Detail 101.780
_PROGRAW: PUBLIC WORKS - BUILDING MAINTENANCE _ Page1
T
Description Adopted
7421 COMMUNICATIONS - PHONE
Cell Phone for Building Maintenance Staff 3 2,400
Alarms & Telephone Lines 2,100
4,500
7423 CLOTHING AND PERSONAL EXPENSE
Damaged Clothing; Replace Rain Gear; City T-Shirts & Uniforms for Part-Time Employees 900 :
7424 OFFICE EXPENSE 1,000
7425 MINOR TOOLS & EQUIPMENT
Miscellaneous Tools For Shop & Replacement Hammers, Drills, Saws, Shovels, Eic. 1,250
7427 SPECIAL DEPARTMENTAL EXPENSE
Batteries for Drills, Flashlights, Pagers, Etc. 525
Custodial & Lightbulb Supplies for Downtown Parking Garage 1,100 |
Custodial Supplies & Lights (Al Buildings) 67,500
Miscellaneous Unanticipated Equipment & Supplies 1,000
Pool Supplies (Salt, Sodium Hypo-Chlorite, & CO2 Test Kits) 12,000
Rental of Special Maintenance Equipment 1,800
Signs 525
84,450
7428 MAINTENANCE OF BUILDINGS, STRUCTURES & GROUNDS
General Maintenance:
Ainsley House, Carriage House & Museum 3,000
City Hall 20,000
Community Center 72,000
Downtown Parking Garage 1,000
Firehouse Museum & Cffices 6,000
Park Buildings - JDM, Camppell, Fischer, & Morley 12,000
Service Center 5,000
Special Projects;
City Hall 15,000
Community Center 20,000
Parking Garage 3,500
Parks 8,500
Service Center 10,006
Tenant Improvements ‘ 20,000 |
196,000
SUB - TOTAL $ 288,100
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CITY OF CAMPBELL. EXHIBIT C1
OPERATING BUDGET - Supplies & Services Detall 101.780

o PUBLIC WORKS - BUILDING MAINTENANCE e 2

11112
T Description Adopted
7429 MAINTENANCE & OPERATIONS OF EQUIPMENT
Miscelianeous:

Radios, Overhead Doors, Elevators, High Lift,

Ponds (Light Repair, Chiorine Tabs, Cleaning Equip.), Ete. 3 6,000
Routine Service & Repalrs:
Boilers & HVAC Units 20,000
Fire Alarm Equipment (Heat Detectors, Wiring, Horns, Etc.) 2,00C
Fire Extinguisher Re-Charge Program {All City Buildings) 4,500
Microphone & Generai P A. System Repairs {Council Chambers & Portable Units) 1,G00
Pool Equipment {Aqua King Portable Vacuum) 2,500
Service Agreements:
Annual Check of Fire Afarm System 4 500
Burglar Alarm (Community Center) 1,500
Elevator Maintenance (City Hall, Community Center & Parking Garage) 3,50C
Emergency Generators (City Hall, EOC, Service Center, Community Center & Portable) 5,000
Emergency Lighting Systems (Theatre & Parking Garage) 1,200
Fire Alarm Monitoring (City Hall} 500
Fire Alarm Monitoring (Community Center) 1,700
Fire Alarm Monitoring (Parking Garage) 550
Heating, Ventilation, Air Conditioning (HVAC) Units 25,000
Panic Alarm Monitoring (City Hall) 550
80,000

7430 PROFESSIONAL & SPECIALIZED SERVICES
Blueprints, Drafting Services, Testing Services, Etc. 500

7432 OTHER CONTRACTUAL SERVICES
Custodial Services:

Citizen Callouts for Janitorial Services 500
City Hall, Police Department, Service Center & Downtown Parking Garage 37,080
Community Center 180,550 !
Orchard City Banguet Hall 1,731
Parks Buildings 38,110
Uphoistery Cieaning 1,000
Battery & Light Recyciing 900
Emergency Pool Service ; 1,060
Furniture Moving 2,500
Pest Control/Abatement {Ali Buildings} 2,600
Removat of Bio-Hazardous Waste 400
Window Washing - Semi-Annual (Ainsley House & Museum) : 1,000
276,771
SUB-TOTAL § 645371
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CITY OF CAMPBELL

. OPERATING BUDGET - Supplies & Services Detail

EXHIBIT C-1
101.780

11/12
Description Adopted
7434 MEMBERSHIPS, DUES & BOOKS
Books, Reference & Training Manuals $ 200
7550 USER CHARGES - MOTOR POOL
Use of City Vehicles 11,780
7551 USER CHARGES -iT POOL
Use of Computer Hardware/Software; Phones & Photocopier/Fax ! 26,145
TOTAL $ 683,496
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REDEVELOPMENT AGENCY DEPARTMENT SUMMARY

Staffing (Full-Time Equivalents)

Actual Actual Adopted Adopted
Budgeted Positions 2008-2009 2009-2010 2010-2011 2011-2012
HCD Coordinator 0.65 0.85 0.65 0.65
Redevelopment Coordinator 1.00 1.00 1.00 1.00
Redevelopment Manager 1.00 - - -
Office Assistant 0.50 0.50 - -
Community Development Director - 0.50 0.50 0.50
Assaciate Planner - 0.10 0.10 0.10
Assistant Planner - 0.10 0.10 0.10
Principal Planner - 0.10 0.10 0.10
Senior Planner - 0.10 - -
CD Executive Assistant - 0.15 0.25 0.15
Total Budgeted Positions 3.15 3.20 2.70 2.60
Temporary Positions
Marketing Intern - .07 - -
Office Assistant - - - .
Total Temporary Positions - 0.07 - -
Total Staffing 3.15 3.27 2.70 2.60
Expenditure Summary
Actual Actual Adopted Adopted
Description 2008-2009 2009-2010 2010-2011 2011-2012
Employee Services 3 397,388 3 360,338 3 389,024 3 397,155
Supplies & Other Services
& Capital Qutlay 348,893 3,964,132 1,433,598 461 483
Debt Service 4,880,676 7,406,135 7,622,782 6,359 485
Total Before Transfers 5,637,857 11,730,605 9,445 404 7,218,123
Transfers-Out 864,252 381,028 886,224 810,161
Appropriation Total 58,502,209 12,121,631 10,331,628 8,128 284
Less Transfers-in 200,000 200,000 711,029 672,566
Net Cost 3 5,302,209 $ 11,921,631 3 9,620,589 5 7455718
Revenue Summary
Total Revenue Monitored
by Department $ 8,107 697 5 7,533,818 3 7,486,338 5 5,644 675
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RDA ADMINISTRATION FUND - (434)
Redevelopment Agency - Administrative Program (815)
Program Manager - Community Development Director

MISSION STATEMENT

Administer, plan and manage the activities, revenues and expenditures of the
Redevelopment Agency in accordance with Agency Board and City Council policies,
California Redeveicpment Law, and the goals and objectives of the Central Campbell
Redevelopment Plan.

ONGOING RESPONSIBILITIES

s Implement the Central Campbell Redevelopment Plan and AB-1280 Implementation Plan
« Carryout the policies of the Redevelopment Agency Board

¢ Assist the Finance Department with required financial reporting, including the Annual
Statement of Indebiedness and State Controlier's Repori

s Prepare the Agency’s annual budget

» Prepare the Agency’'s Capital Program

¢« Prepare tax increment revenue projections

¢ Monitor State legislation affecting redevelopment agencies

¢ Facilitate public and private development activity within the Redevelopment Project Area
s Market and promote Campbell as an attractive business environment

s Provide information to the public on redevelopment activities and opportunities

o Implement the City's Economic Development Strategy

MAJOR WORKPLAN ITEMS FOR FISCAL YEAR 2011 - 2012

« Evaluate the costs associated with servicing private leasing at the Community Center
with staff resources

PERFORMANCE OUTCOMES

Measure FY 09 | FY10 | FY ™

Number of business contacts leading to successful ieases made in an
1 | effort to recruit and retain a proper mix of retail and restaurant uses in 10 4 5
the downtown.

2 { Number of Store Front Improvement grants made. 4 1 0

3 80% of annual workpian items goals are achieved according o

0, Q,
established timelines. 8C% 90% 90%
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CITY OF CAMPBELL EXHIBIT A g
OPERATING BUDGET - Summary of Exhibits 434.815 |
' B 08/09 09/10 1M1 | 1112
Description Actual Actual Adopted Adopted
Employee Services (Exhibit B) $ 279194 § 240634 |3 238468 |$% 239,761
Suppiies, Services & Capital Qutlay
{Exhibit C} : 97,658 111,084 88,108 48.383
Debt Service (Exhibit D) . - e .
Totat Before Transfers : 376,852 352,618 326,607 | 288,144
Transfers Out {Exhibit E) 180,448 233,860 210,422 210,422
APPROPRIATION TOTAL $ 557,300:% 586478 ' § 537,029 ' § 498,566
FUNDING SOURCE(s)
Acct. (8/09 08110 16/11 1112
Description Fund # Actual Actual Adopted Adopted
RDA Administration 434 Misc. $  B57300'% 586478 | % 26,000 % 26,000
RDA Debt Service 364 9899 - - 511,029 472 566
TOTAL : $ 557300 § 586478 % 537,029 | $ 498,566
REVENUES MONITORED BY THIS PROGRAM
Investment Earnings 434 4410 ' % 46,425 | 3 9,002 | § 2500018 25,000 |
[RDA Debt Service 434 6899 - - 511,029 472,566
iOther Revenue 434 4965 64,442 980 1,000 1,000
* Interest Payment
TOTAL $ 110,867 | $ 9,982 ' § 537,029 § 498,566
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CITY OF CAMPBELL

CPERATING BUDGET - Employee Services Summary

Description

_PROGRAM: REDEVELOPMENT AGENCY - ADMINISTRATION

08/09
Actual

09110

Actual

Adopted

1011

EXHIBIT B
434.815

112
Adopted

434.815.7001
Personnel - Regular

$ 2145846

$

185,027

$

185,839

$

181,882

434.815.7002
Parsennel - Temporary

270

515

434.815.7003
Perscnnel - Overtime

434.815.7005
Parsonnel - POST

434.815.7103
Personnel - Holiday Pay

434.815.7104
Meal Allowance

434.815.7105
Uniform Allowance

434.815.7106
Retirement

23,806

20,062

20,277

26,322

434.815.7107
Dental insurance

3,306

2,936

3,055

3,124

434.815.7108
Group Health insurance

23,844 ¢

21,597

21,255

20,717 |

434.815.7109
Group Life Insurance

382

}434.815.7110
Workers' Compensation Insurance

394

2,867 |

349

382

434.815.7111
Unemployment Insurance

770

852

757

434.815.7112
Group Disability insurance

1,385

1,193

14691

434.815.7113
Medicare

3,391

3,043

2,695

1,395

2,837

434.815.7114
Auto Allowance

1,295

o84

426

426

434.815.7115
Cell Phone Allowance

434.815.7118
Other Benefit Pay

1,386

1,813

434.815.7119
Social Security

434.815.71121
Leave Balance Payout

434.815.7122
Deferred Compensation Contribution

2,600

2,338

2,249

2,118

434,815.7126
PARS 457 Retirement

:434.815.7130
Project Overhead Cost

TOTAL

$ 279,194

$

240,634

$

238,499

$

239,761
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CITY OF CANPBELL EXHIBIT B-1
OPERATING BUDGET - Personnel Aliocation 434.815
PROGRAM: REDEVELOPMENT AGENCY - ADMINISTRATION
Full-Time Equivalents {FTE's}
Permanent Personnel 08/09 09/10 10/11 11112 11/12
_ B Actual Actual Adopted Adopted | Adopted
Community Development Director (1) - 0.30 0.25 0.25 3 37,490
Redevelopment Manager (2) 0.75 - - - -
Redevelopment Coordinator 1.00 1.06 1.00 102,280
Office Assistant (PPT) (3) 0.50 0.50 - - -
Planning Manager {4) - 0.1C 0.10 13,090
Senior Pianner (5) - 0.1C - -
Assistant/Associate Planner (8) 0.1C 0.1C 8,255
‘Assistant/Associate Planner (7) - 0.1C 0.10 9,844
Executive Assistant (8) 0.15 0.25 11,1231
(1) Balance funded in Programs 817 & 550
{2) FY 10 Community Development Director
(3) Position Eliminated FY 11
{4) Balance funded in Programs 550, 551, & 552
{(5) Eliminated n FY 11
(6) Balance funded in Program 551
{7} Balance funded in Program 552
(8} Balance funded in Program 550
TOTAL 2.25 2,35 1.80 $ 181,882
_ Full-Time Equivalents (FTE's)
Temporary Personnel 08/09 09/10 10111 1112 1112
Actual Actual Adopted Adopted Adopted
Marketing Intern - 0.07 - - 5 -
TOTAL - 0.07 - - $ -
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CITY OF CAMPBELL

OPERATING BUDGET - Supplies & Services Summary

Description

08/0¢
Actual

09/10
Actual

10/11

Adopted

EXHIBIT C
434.815

11/12
Adopted

434.815.7420
Utilities - Electricity/Gas

434.815.7421
Communications - Phones

434.815.7422
Advertising

2GC

200

434.815.7423
Clothing and Personal Expense

434.815.7424
Office Expense

330

250

250

434.815.7425
Minor Tools & Equipment

434.815.7427
Special Departmental Expense

434.815.7428
Maintenance of Bldgs. Struct. & Grounds

183

434.8315.7429
Maintenance & Operation of Equipment

434.815.7430
Professional & Specialized Services

31,094

21,216

24,110

24,385

434.815.7431
Fromotional Expense

14,775

24,015

12,000

6,000

434.815.7432
Other Contractual Services

434.815.7433
insurance and Surety Bonds

434.815.7434
Memberships, Dues, Books

9,532

8,761

9,475

3975

434.815.7435
Professional Development & Meelings

2,784

4,767

]

2,660

500

434.815.7437
Staff Development

138

434.815.7438
Other Charges

22,500

36,750

27,GCC

434.815.7451
Loss on Sale of Equipment

434.815.7549
User Charges - Communications Pool

434.815.7550
User Charges - Motor Poot

434.815.7551
User Charges - IT Poof

434.815.7880
tand

434.815.7882
Bulldings

434.815.7883
Improvements Cther Than Buildings

434.815.7884
Machinery & Equipment

TOTAL

$ 97,658

$

111,984

$

88,108

$

48,383
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CITY OF CAMPBELL EXHIBIT C-1
OPERATING BUDGET - Supplies & Services Detail 434.815
PROGRAM: REDEVELOPMENT AGENCY - ADMINISTRATION
1112
Description Adopted
7422 ADVERTISING
Public Notices for Meetings $ 200
7424 OFFICE EXPENSE
Office Supplies 250
7430 PROFESSIONAL & SPECIALIZED SERVICES
Annual Audit (RDA Share - Balance in 101.535) 5,775
Downiown Sidewalk Cleaning & Trash Container 8,610
General Consulting & Legal Services 10,000
24,385
7431 PROMOTIONAL EXPENSE
Downtown Campbell Business Association Partnership 5,000
Downtown Tree Lighting Maintenance 1,000
6,000 |
7434 MEMBERSHIPS, DUES & BOOKS
Books:
Dues:
American Institute of Certified Planners 400
Catifornia Redevelopment Association (CRA) 3,500
Downtown Campbell Business Association {DCBA) 75
3,975
7435 PROFESSIONAL DEVELOPMENT & MEETINGS 500
7551 USER CHARGES - iT POOL
Use of Computer Hardware/Software; Phones & Pholocopier/Fax 13,073
TOTAL $ 48,383
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CITY OF CAMPBELL  EXHIBITE
OPERATING BUDGET - Transfers Detail 434.815
~ PROGRAM: REDEVELOPMENT AGENCY - ADMINISTRATION ‘ n .
11112
Account Description Adopted
9899 TRANSFERSOUT
City Council # 101.501 (Redevelopment Agency Board) $ 1,880
City Manager # 161.510 (City Manager) * 35,559
City Clerk #101.511 (City Clerk} * 17,360
Finance # 101.535 {Finance Direclor & Accountant) * 51,169
Administrative Cost Allocation # 101.5490 (Non-Departmental) * 49,448
Community Development # 101.552 (Policy Development Support) * 20,340
Public Works # 101.701 {Engineering Division Administration) * 34,686
* Operating Transfer Allccation; 80% fo Program 815 & 20% to Program 817
TOTAL TRANSFERS OUT B $ 210422
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DEBT SERVICE FUND - (364)
Redevelopment Agency - Debt Service Program (816)
Program Manager - Community Development Manager

MISSION STATEMENT

To manage the ongoing revenues and expenditures of the Redevelopment Agency
that ensures it meets it's debt service and tax sharing obligations in a responsible
manner, and manages cash flow to maximize the best use of redevelopment funds in
meeting the goals and objectives of the Central Campbell Redevelopment Plan and
Five Year Implementation Plan.

ONGOING RESPONSIBILITIES

« Manage and monitor redevelopment revenues and expenditures

+ Monitor and track tax increment revenue to identify fluctuation trends in cash flow that
may affect the Agency positively or negatively in the out years

« Ensure Agency is meeting its tax sharing obligations

+ Prepare the Redevelopment Agency budget

+« Ensure timely principal and interest payments are made on Agency debt
« Monitor state actions regarding RDA takeaways

¢ Evaluate periodically debt obligations to determine whether refinancing opportunities are
avaiiable to reduce interest paymenis

PERFORMANCE QUTCOMES

Measure FY09 | FY10 | FY 11

1 |Annual percentage increase tax increment. 11% -8% 1%
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CITY OF CAMPBELL EXHIBITA
OPERATING BUDGET - Summary of Exhibits 364.816
PROGRAM: FINANCE - REDEVELOPMENT AGENCY - DEBT SERVICE
08/0% 09/10 10/11 1112
Description Actual Actual Adopted Adopted
Employee Services (Exhibit B) $ - $ - 3 - $ -
Supplies, Services & Capital Outlay
{Exhibit C) - . 70,000 70,000
Debt Service (Exhibit D) 4 890,876 7,408,135 7,622,782 6,359,485
Total Before Transfers 4,890,676 7,406,135 7692782 6,429,485
Transfers Out {Exhibit E) 591,031 62,634 : 571,601 595,138
APPROPRIATION TOTAL \ $ 5,481,707 $ 7,468,769 | $ 8,264,383 | $ 7,024,623
FUNDING SOURCE(s)
Acct. 08169 09/10 10111 1112
Description Fund # Actual Actual Adopted Adopted
'RDA Debt Service 364 | Misc. | $ 5,281,707 | $ 7,268,760 | $ 5,893,338 | $ 5,254,940
General Fund 101 9899 200000 200,000 200,000 200,000
RDA Reserve - Fund Balance 364 6090 - - 2,171,045 1,569,683
TOTAL $ 5481707 | $ 7,468,769 |% 8,264,383 | § 7,024,623
~ REVENUES MONITORED BY THIS PROGRAM
Tax Increment 364 400105 $ 5947747 |3 5,763,885 | % 5768338 | % 5,154,940
interest Earnings 364 4410 291,875 104,551 125,000 100,000
Cther interest 364 4450 19,279 10,318 - -
Tax Sharing:
Transfer from General Fund 364 6899 200,0G0 200,000 200,000 200,000
TOTAL $ 6,458,901 | % 6,078,754 | $ 6,093,338 1§ 5,454,940
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CITY OF CAMPBELL EXHIBITD
OPERATING BUDGET - Debt Service 364.816
s OCRAN_FINANCE - REDEVELOPMENT AGENCY -DEBTSERVICE
' DUE | PRINCIPAL | INTEREST | FEES | OTHER
DESCRIPTION BATE 7775 7776 7777 7438 TOTAL
Indebtedness Agreement Payment 1M1 | S 2484018 1396251 % 1,300 | & - $§ 165,765
{1987 COP's) 4/1/12 - 139,016 - - 139,016
indebtedness Agreement Payment 1041411 258,750 53,080 1,100 - 312,930
(2002 COP's) 471712 - 48,034 - - 48,034
2002 Tax Allocation Bonds 10/1/11 930,000 289,799 2,700 ¢ - 1,222,499
471712 - 287 945 - - 267,945
E2005 Tax Allccation Bonds 10/1/41 130,000 276,146 3,200 - 409,348
471712 - 274,035 - - 274,035
Reimbursement Agreement 10/1/10 - - 250,000 250,000
FPayment - Community Center 41171 - - 150,000 150,000
Home Depot Payment per
Disposition and Redevelopment
Agreement 6/30/12 - - - 200,000 200,000
Property Tax Sharing with Couniy &
School/College/MWater Districts. 8/30M12 - “ - 2,919,815 2,919,915
State of California mandatory payment of the 6/30M12 - - - - -
Supplemental Education Revenue
Augmentation Fund (SERAF Take-Away).
*State imposed takeaway io balance
its budget.
TOTALS 1 5 1343590 : $ 1,487 680 $ 8,300 | § 3,519,815  $ 6,359,485

-397 -




RDA HOUSING FUND - (223)
Redevelopment Agency - 20% Housing Program (817)
Program Manager - Community Development Manager

MISSION STATEMENT

Administer, plan and manage the activities, revenues and expenditures of the
Agency's low and moderate income (20% set-aside) housing program in compliance
with California Community Redevelopment Law, Agency Board and City Council
policies, the Central Campbell Redevelopment Plan and the adopted AB1290
Implementation Plan.

ONGOING RESPONSIBILITIES

« Recommend appropriate uses for low and moderate income housing funds
« Monitor recipients of low and moderate income housing funds

« Monitor housing developers within the Redevelopment Project Area to ensure they are
meeting their below market rate housing requirements consistent with redevelopment law

« Monitor Housing Fund revenues and expenditures related to “Excess Surplus” status
s Monitor Rental Assistance Program

» Implement First Time Homebuyer Program

« Complete five to ten First Time Homebuyer Loans

MAJOR WORKPLAN ITEMS FOR FISCAL YEAR 2011 - 2012

¢ |dentify deteriorating muiti-family properties and contact non-profit affordable housing
groups to discuss partnership acquisition opportunities

PERFORMANCE QUTCOMES

Measure FYO09 | FY10 | FY 11
1 i Number of affordability applications reviewed for new BMR units 0 4 0
2 | Total number of affordable units constructed. g 4 0
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CITY OF CAMPBELL T EXHIBITA

OPERATING BUDGET - Summary of Exhibits 223.817
- e ————— —— — ——— P—— Ty m———
Description Actual Actual Adopted ~ Adopted
Employee Services (Exhibit B) $ 118,194 1 § 119,704 ;| § 150,525 | % 157,394
Supplies, Services & Capital Outlay
(Exhibit C) 252,235 3,852,148 1,275,480 343,100
Debt Service {Exhibit D) - - ~ -
Total Before Transfers 370,429 3,971,852 1,426,015 500,494
Transfers Qut {Exhibit E) - 92,773 94,532 104,201 104,601
APPROPRIATION TOTAL $ 463,202 | $ 4,066,384 | $ 1,530,216 | § 605,095
FUNDING SQURCE(s)
. Acct. 08/09 09/10 10/11 1112
Description Fund # Actual Actual Adopted Adopted
RDA 20% Housing Fund 223 Misc. |$ 463202 |3 4,066,384 | § 1,530,216 % 605,095 |
Beginning Fund Balance 223 5090 - - - -
TOTAL S 463,202 % 4,066,384 (3% 1,530,216 ] $ 605,005
REVENUES MONITORED BY THIS PROGRAM
Tax increment Rev. (20% Set Aside) 223 |4001-05]$ 1,488,937 3 14400971 % 1,442000:% 1,288,735
Interest Income 223 4410 230,445 86,167 125,000 75,000
Other interest 223 4450 8,626 52,277 - -
Other Revenue 223 4965 11,821 65,668 - i -
TOTAL :$ 1,737,929 | $ 1,645,083 % 1,567,000 $ 1,363,735
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CITY OF CAMPBELL

Description

OPERATING BUDGET - Employee Services Summary
_PROGRAM: REDEVELOPMENT AGENCY - 20% HOUSING

08/09
Actual

0810
Actual

10/11

Adopted

11/12

EXHIBIT B
223.817

Adopted

223.817.7001
Parsonnel - Requiar

3 94,008

$

§2,763

$

120,670

$

122,628

223.817.7002
Personnel - Temparary

223.817.7003
Personnel - Overtime

223.817.7005
Personnel - POST

223.817.7103
Perscnnel - Holiday Pay

223.817.7104
Mea! Alowance

223.817.7105
Uniform Allowance

223.817.7106
Retirement

10,658

10,158

13,166

17,747

223.817.7107
Dental Insurance

223.817.7108
Group Health Insurance

1,671

1656 |

7,932

8,066

1447

1,480

10,970

223.817.7109
Group Life Insurance

199

197

10,627

185

185

223.817.7110
Workers' Compensation Insurance

573

368

785

77

223.817.7111
Unemployment Insurance

223.817.7112
Group Disability insurance

6584

869

763

763

223.817.7113
Medicare

501

494

1,447

1,469

223.817.7114
Aute Allowance

494

534

330

330

223.817.7115
Cell Phone Aliowance

223.817.7118
Other Benefit Pay

512

2,101

223.817.7119
Social Security

223.817.7121
Leave Balance Payout

1,653

1223.817.7122
Deferred Compensation Confribution

1,064

1,046

1,105

1,105

223.817.7126
PARS 457 Retirement

223.817.7130
Project Overhead Cost

TOTAL

$ 118,194

$

119,704

$

150,525

$

157,394
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CITY OF CAMPBELL EXHIBIT B-1

OPERATING BUDGET - Personnel Allocation 223.817

PROGRAM: REDEVELOPMENT AGENCY - 20% HOUSING

Full-Time Equivalents (FTE's)
Permanent Personnel 08/09 09/10 1011 1112 1112
Actual Actual Adopted | Adopted § Adopted
Community Development Director* - 0.20 0.25 025 W $ 37,490
Redevelopment Manager ** 0.25 - - - -
HCD Coordinator *** 0.85 0.65 0.65 0.65 | 85,138
* Balance of Position Budgeted

0.30% in 434.815
: 0.50% in 101.550
: e £y 10 Community Development Director
*** Balance of Positicn Budgeted

0.04 FTE in 208.553

0.06 FTE in 208.555

TOTAL 0.90 0.85 0.90 0.90 $ 122,628 !

Full-Time Equivalents (FTE's)
Temporary Personnel 08/09 09/10 10411 1112 1112
Actual Actual Adopted Adopted Adopted

TOTAL
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CITY OF CAMPBELL

OPERATING BUDGET - Supplies & Services Summary

Description

PROGRAM: REDEVELOPMENT AGENCY - 20% HOUSING _

08/09

Actual Actual

09/10

10/11
Adopted

EXHIBIT C
223,817

1112

Adopted

223.817.7420
Utitities - Electricity/Gas

223.817.7421
Coemmunications - Phones

223.817.7422
Advertising

200

200

223.817.7423
Clothing and Personal Expense

223.817.7424
Office Expense

10 38

100

100

223.817.7425
Minor Tools & Equipment

223.817.7427
Special Departmental Expense

223.817.7428
Maintenance of Bldgs. Struct. & Grounds

7,500

223.817.7429
Maintenance & Operaticn of Equipment

223.817.7430
Professional & Specialized Services

17,380

223.817.7431
Promeotional Expense

223.817.7432
Other Contractual Services

223.817.7433
Insurance and Surety Bonds

223.817.7434
Memberships, Dues, Books

223.817.7435
Professional Development & Meetings

223.817.7437
Staff Development

223.817.7438
Other Charges

223.817.7439
Bad Debis

223.817.7449
Rehab Loans

223.817.7454
First Time Homebuyer Loans

250,000

223.817.7456
RDA Housing Grani

289 668

250,000

1,000,000 |

75,000

223.817.7548
User Charges - Photocopy/Fax

223.817.7550
User Charges - Motor Peol

223.817.7551
User Charges - IT Pool

223.817.7880
Land

3,507,150

TOTAL

'$ 252,235 § 3,852,148

$ 1,275,490

$

343,100
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CITY OF CAMPBELL
OPERATING BUDGET - Supplies & Services Detai!

aOGRAM-_REDEVELOPMENT AGENCY - 20% HOUSING

EXHIBIT C-1

11112

223.817

Description Adopted

7422 ADVERTISING

Advertising $ 200
7424 QOFFICE EXPENSE

Office Suppiies 100
7430 PROFESSIONAL AND SPECIALIZED SERVICES

General Consulting & Legat Services 15,000

Santa Clara County Homeless 3tudy 2,800

17,500

7435 PROFESSIONAL DEVELOPMENT & MEETINGS 300
7454 FIRST TIME HOMEBUYER LOANS

First Time Homebuyer Loans 250,000
7456 RDA HOUSING GRANTS

Housing Trust of Santa Clara County 75,000

* Shared Cost With Program #101.552
TOTAL $ 343,100 ]
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CITY OF CAMPBELL EXHIBITE
OPERATING BUDGET - Transfers Detail 223.817
PROGRAM: REDEVELOPMENT AGENCY - 20% HOUSING _
11/42
Account Description Adopted
9899 TRANSFERS OUT
Finance # 101.535 (Finance Director & Accountant) {Charged @ 20%) * $ 11,959
Public Works # 101.701 {Engineering Division Administration (Charged @ 20%) * 8,672
City Clerk #101.511 {City Clerk) (Charged @ 20%)* 4,340
City Manager # 101.510 (City Manager) (Charged @ 20%) * 19,185
Administrative Cost Allocation # 101.540 (Non-Departmental) (Charged @ 20%) * 12,361
Community Development# 101.552 {Policy Development) (Charged @20%) * 5084
Community Development - CDBG # 208.555 (Shared Housing) 7,000
Community Development - CDBG # 208.555 (Rental Assistance) ** 25,000
Community Development - HCD# 208.553 {(Emergency Housing Rehah) 10,000
* Remaining 80% of Total Transfers in Program 434.815
** Distribute $20,000 to Charities Housing & $6,600 to Sacred Heart
TOTAL TRANSFERS OUT $ 104,601
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DEBT SERVICE FUNDS - {366-368)
Finance Department - Debt Service Programs (541 - 544)
Program Manager - Finance Manager

MISSION STATEMENT

Effectively administer debt service related to the City’s Special Assessment District
Bonds, Certificates of Participation, and the Redevelopment Agency’s Tax Allocation
Bonds.

ONGOING RESPONSIBILITIES

¢ Account for all transactions related to bond principal and interest on Special
Assessment District Bonds, Certificates of Participation, and Tax Allocation
Bonds

* Invest all idle funds in accordance with the City's Investment Policy and ensure
safety, provide liquidity, and obtain a market yield in that specific order

* Pay principal and interest on maturities of debt in a timely manner

* Advance the call of Local Improvement District bonds when appropriate

* Coordinate accounting of bond proceeds subject to arbitrage and related Federal
reporting

* Restructure outstanding debt when economically feasible

* Monitor service levels and performance reporting standards for this program

*  Submit Continuing Disclosure Statement by February 1
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~ CITY OF CAMPBELL EXHIBIT A
OPERATING BUDGET - Summary of Exhibits 367.541
A o —E—— S ——— e — e

Description Actual Actual Adopted Adopted
Employee Services (Exhibit B) 3 - 5 - 3 - $ -
Supplies, Services & Capital Outlay
{(Exhibit C}) - - - .
Debt Service (Exhibit D} 51,443 53,217 45,640 47,959
Total Before Transfers 51,443 53,217 45,640 47,959
Transfers Out (Exhibit E) 1,000 1,100 1,100 1,100
APPROPRIATION TOTAL $ 52,443 . 5 54317 | % 46,740 | $ 49,059
FUNDING SOURCE(s)
| Acct. 08/09 09/10 10111 11/12
Description Fund # Actual Actual Adopted Adopted
LID #30 Debt Service 367 | Misc.  $ 58,466 | § 50,074 | § 46,740 | $ 49,059
T
TOTAL E $ 58,466 | $ 50,074 . § 46,740 | § 49,059
| REVENUES MONITORED BY THIS PROGRAM
Cther interest 367 | 4450 ' § 284 . § 157 | $ -8 -
Special Assessments 367 | 5002 58 266 49917 46,740 49,059
]
TOTAL L$ 58550 $ 50074 | $§ 46740 '§ 49,059
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CITY OF CAMPBELL EXHIBIT D
OPERATING BUDGET - Debt Service 367.541
PROGRAM: FINANCE - L.1.D. DEBT SERVICE (LID #30)

| DUE | PRINCIPAL & INTEREST FEES
DESCRIPTION DATE 7775 7776 7777 TOTAL

L.I.D. Series 30 (Fund 367} 09/02/2011 $ 40,000 | $ 3,039 $ 43039

Dillon/Gilman 03/02/2012 - 1609 3 3,311 4,920
TOTALS $ 40,000 $ 4648 $ 3311 8 47,959
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. CITY OF CAMPBELL EXHIBIT E
| OPERATING BUDGET - Transfers Detail 367.541

———
Account Description Adopted

9899 TRANSFERS OUT
L1D. Series 30 (Fund 367} - # 101.535 - Accountant

$ 1,100

TOTAL TRANSFERS OUT $ 1,100
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CITY OF CAMPBELL EXHIBITA
OPERATING BUDGET - Summary of Exhibits 366.543
R OGRAM: FINANCE - C.O.P. DEBT SERVICE" T ———————————————
= : Sm———— m— Se— —
Description Actual Actual Adopted Adopted
Employee Services (Exhibit B) 5 . $ - $ - $ -
Supplies, Services & Capital Outlay
(Exhibit C) - - - -
Debt Service {Exhibit b) 874,775 874,641 874,368 870,836 |
Total Before Transfers 874776 874,641 874,368 870,836
Transfers Out (Exhibit E) - - - -
APPROPRIATION TOTAL $ 874776 | $ 874641 % B74,368| % 870,836
FUNDING SOURCE(s)
| Acct. 08/09 = 09/10 10/11 11112
. Description Fund # Actual Actual Adopted Adopted
|City COP Debt Svc. Rev, 366 | Misc. |$ 761663 |8 V68,3513 T7B1326: % 759,864
General Fund 101 | 8889 114,219 105,280 113,042 110,972
TOTAL $§ 875882 % 874641 1% 874368 | % 870,836
....... REVENUES MONITORED BY THIS PROGRAM
Other Interest - RDA Advance 366 | 4450 | & 128,247 1 § 119,911 8 110,856 | $ 101,114
Debt Sve, Abatement from RDA 366 | 4951 460,000 400,000 400,000 400,000
Principal Repayments - RDA Advance | 366 | 4866 {20,700) {20,700} 250,470 258,750
‘General Fund - Transfers in 366 | 6899 114,218 105,280 113,042 110,972
Investment Earnings 366 | 4410 521 - - -
TOTAL $ 622287 % 604,501 % 874368 | § 870,836
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CITY OF CAMPBELL EXHIBIT D
OPERATING BUDGET - Debt Service 366.543
OPERATING BUDGET - Summary of Exhibits B
DUE PRINCIPAL INTEREST FEES
DESCRIPTION DATE 7775 7776 7777 TOTAL
2002 Certificates of Participation 16/01/11 $ 825000 % 128,212 $ 753212
04/01/12 118,024 | § 1,600 117,624
TOTALS $ 625,000 % 244,236 | § 1,600 % 870,836
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CITY OF CAMPBELL

OPERATING BUDGET - Summary of Exhibits

e FINANCE - 1997 C.O.P. DEBT SERVICE

EXHIBIT A
368.544

Description Actual Actual Adopted Adopted |
Employee Services (Exhibit B} $ - $ - $ - $ -
Supplies, Services & Capital Outlay
(Exhihit C) - - - .
Debt Service (Exhibit D) 732,020 730,215 732,636 734,845 |
Total Before Transfers 732,020 730,215 732,636 734,845
Transfers Out (Exhibit E) - - - -
APPROPRIATION TOTAL . $ 732,020 ' § 730,215 $ 732,636 § 734,845
FUNDING SOURCE(s)
Acct, 08/09 09/10 10/11 1112
Descripfion Fund # Actual Actual Adopted Adopted
IRDA Debt Service 368 | Misc. 1§ 302056:% 302576 $% 302,566 % 303,481
General Fund 101 9899 429,964 427,639 430,070 431,364
TOTAL L9 732020 % 730215 | % 732636 % 734,845
REVENUES MONITORED BY THIS PROGRAM |
Investment Earnings 388 4410 '8 K 185 § - |3 -
Other Interest - RDA Advance 368 | 4450 281,792 280,828 278,798 278,641
Principal Repayments - RDA Advance 368 4966 20,700 20,700 22770 24,840
General Fund - Transgfers In 368 | 5899 429 964 427,638 430,070 431,364
TOTAL $ 732456 $ 728,353 § 732636 | § 734.845
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CITY OF CAMPBELL EXHIBITD
OPERATING BUDGET - Debt Service 368.544
PROGRAM: FINANCE - 1997 C.Q.P. DEBT SERVICE
DUE PRINCIPAL @ INTEREST FEES
DESCRIPTION DATE 7775 7776 7777 TOTAL
1987 Certificates of Participation 10/01/11 3 60,000 337,258 § 397,258
04i01112 335,787 | $ 1,800 337,587
TOTALS $ 60,0008 673,045 % 1,800 | $§ 734,845
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Capital Improvement Plan

This section of the budget contains the City’s Five-Year Capital Improvement Plan
(CIP). It also provides specific capital project details (including projected operating
budget impacts) and a listing of carry forward projects.

In conjunction with the annual budget process, the City prepares a CIP that identifies
anticipated project expenditures greater than $25,000 over a multi-year timeframe. The
CIP provides the City with a strategic planning document that guides near- and medium-
term expenditures for preservation of City infrastructure; major investments in existing
or new facilities; and other asset maintenance and investment expenditures, including
technology and communications systems. Projects shown in the first year receive
budgetary appropriations as part of the FY 12 budget approval process.

Summary

As shown below, the proposed FY 2012-16 CIP contains 15 projects of which four are
new and eleven which have been previously included in the City’'s adopted CIP. The
four new projects that are funded from the CIPR are Accessibility Ramps, Building A
Tenant Improvements, Building M Nutrition Program Improvements and an Older Adults
Facilities Master Plan. The largest change compared to last year’s CIP is the addition of
$3.5 million for the East Campbell Avenue Improvement project which would be funded
primarily from grant funds.

New Capital Projects

Total Budget

Timing

Source of Funds

Accessibility Ramps $ 150,000 | Years 1, 3and 5 CIPR / Grants / VIF
Building A Tenant Improvements 75,000 | Year 1 CIPR

Building M Nutrition Program 35.000 | Year 1 CIPR
Improvements

Older Adults Facilities Master Plan 50,000 | Year 1 CIPR

Pre-existing Projects Total Budget | Timing Source of Funds

ADA Transition Plan Improvements $ 100,000 | Years 2 and 4 CIPR

Annual Street Maintenance 4,010,000 | Annual CIPR / Grants / VIF
Bike/Ped. Traffic Safety Improvements 125,000 | Years 1 through 5 Grants / Private

East Campbell Avenue Portal Project 3,500,000 | Year 2 Grants / Private
Hamilton/Hwy 17. SB Off-Ramp 1,200,000 | Year 3 Private / Grants

L.G. Creek W. Trail Expansion 2,500,000 | Year 2 Grants

Misc. Storm Drainage Improvements. 100,000 | Years 2 and 4 Envtl. Services

Park Improvement Master Plan 60,000 | Year 3 Park Dedication Fees
Park System Improvements 1,867,666 | Years4 and 5 Park Dedication Fees
Replacement of Police Dept. Handguns 125,000 | Year 3 CIPR

Silicon Valley Radio Communication 600,000 | Years 3 and 4 CIPR

System Subscriber Units
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Year 1 projects recommended for budget appropriatiohs for FY 2012 are:

Year 1 Projects Year 1 Budget Source of Funds
Accessibility Ramps $ 50,000 Construction Tax
Annual Street Maintenance £30,000 CIPR
Bike/Pedestrian and Traffic Safety Improvements 25,000 Grants / Private
Building *A” Tenant Improvements 75,000 CIPR/Grants/VIF
Building “M" Renovation 35,000 CI#R
Older Adulis Facilities Master Plan 50,000 CIPR

TOTAL $ 865,000

Project Funding Sources

Revenue for project expenditures comes from a number of funding sources, both
restricted and discretionary. For projects appropriated in FY 12, the primary sources of
funding for projects are the City's Capital Improvement Plan Reserve {CIPR) at
$4680,000 and Vehicle Impact Fees at $330,000. Other funding sources include
Construction Tax and Grant Funds.

The CIPR, which is part of the General Fund, is the City’'s most flexible funding source
and has historically been used for a wide range of project expenditures. By established
Council Policy, the CIPR receives a portion of any available General Fund surplus at
fiscal year-end. The availability of any funds for the CIPR is dependent on actual
expenditures and revenues in a given fiscal year. In years where revenues are strong or
expenditures are lower than anticipated, the CIPR increases. In years where revenues
are lean and reserves are needed to balance the City’'s budget, the CIPR does not
increase and proposed projects are required to be deferred or placed on the City's
Unfunded Projects list.

Due to the continued weak economy and the City's ongoing budget challenges, no
operating surplus is anticipated to be realized for the foreseeable future leaving a
funding gap for projects requiring funding from the General Fund. Accordingly, only
those projects deemed most critical to the City, or projects that have other funding
sources, such as granis or other restricted funds, are able to be recommended for the
CIP. This is the primary reason for the small number of projects being proposed as well
as their timing over the ensuing 5-year period. Until such time as the General Fund
begins to realize operating surpluses once again, the ability to fund needed capital
projects will be severely constrained. Most significantly, there is not currently projected
to be any available funding for projects from the CIPR Fund (i.e., annual operating
surpluses in the City’'s General Fund) beyond FY 2015/16.
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Environmental Review _

On May 10, 2011, the Planning Commission held a Public Hearing to consider the
proposed CIP. At this meeting, the Commission accepted the CIP, found it be consistent
with the City’'s General Plan, and recommended that the City Council find the projects in
the CIP to be either categorically exempt under the California Environmental Quality Act
(CEQA), or to have been considered under previous project approvals.

Assumptions and Operating Budget Impacts

The 2012-16 CIP is prepared in accordance with certain assumptions about funding
constraints, operating budget implications, City priorities, and work plans as summarized
below:

« Project and equipment costs, where applicable, are based on departmental
estimates. Cost estimates are based on current market and contract experience
on similar projects, where available, or order of magnitude cost estimates for
larger projects in the early phases of design. Projects managed by Pubic Works
include “soft costs” such as staff costs for project management, design,
inspection and administration, and consultant services as necessary.

¢« Ongoing operating costs for annual maintenance and technical support are
projected for each capital project and as appropriate, are reflected in the
operating budget. Only one project is projected to have any significant operating
budget impact. The Winchester Blvd Improvements—Phase Il will include
installation of new medians and landscaping which will require an additional
$7,000 per year in maintenance costs. These costs have been incorporated into
the City’s multi-year financial projections.

» Existing work plans, ongoing programs and service level requirements were
taken into consideration in project scheduling.

Project Selection Criteria
Criteria used in evaluating project requests include:

e The project’s relationship to the City's strategic goais and objectives.
» The project’s impact on the operating budget (if any).

¢ The nature of the project in terms of preservation of City assets versus new
construction or acquisition.

¢ Available financing.

+ Consequences of not completing the project (e.g., employee and/or public
safety, etc.)

Exhibits:

1 CIP Summaries

2 CIP 56-Year Cash Flow Analysis
3 Capital Project Descriptions
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Capital Improvement Plan Summaries
By Responsible Department

2011112

2013/14

Exhibit 1

2015/16

TOTAL

Police Department 2012113 2014/15

Project
Replacement of Police Department Handguns $ -1 8 -] $ 125,000 (% -1$ -1'$ 125000
Silicon Valley Radio Communication System (SVRCS) -
Subscriber Units - - 300,000 300,000 - 600,000
Sub-total $ -1 % -1$ 425000($% 300,000|$ - $ 725,000

Project
Accessibility Ramps $ 50,000 $ -1 $ 50,000 % -1 $ 50,000f$ 150,000
ADA Transition Plan Improvements - 50,000 - 50,000 - 100,000
Annual Street Maintenance 630,000 845,000 845,000 845,000 845,000 4,010,000
Bike/Pedestrian & Traffic Safety Improvements 25,000 25,000 25,000 25,000 25,000 125,000
Building "A" Tenant improvements 75,000 - - - - 75,000
Building "M" Renovation 35,000 - - - - 35,000
East Campbell Avenue Portal Project -1 3,500,000 - - - 3,500,000
Hamilton/Hwy 17 SB Off-ramp Widening - - 1,200,000 - - 1,200,000
Los Gatos Creek Trail Extension - 2,500,000 - - - 2,500,000
Miscellaneous Storm Drainage Improvements - 50,000 - 50,000 - 100,000
Park Improvement Master Plan - - 60,000 - - 60,000
Park System Improvements - - - 1,200,000 667,666 1,867,666
Winchester Blvd. Improvements - Phase ! - - - - - -
Sub-total $ 815,000 | $6,970,000 | $2,180,000 | $2,170,000 | $ 1,587,666 | $ 13,722,666
City Manager's Department: $ -1$ -1$ -1 % -8 -1 $ -
Community Development $ -1 % -1$ -8 -1% -8 -
Finance Department - $ -9 -3 -1$ -8 -
: on & Co ervice $ -1s -1s -l$ -1$ -8 -

Project
Older Adults Facilities Master Plan $ 50,000($ -3 -1% -1$ -1'$ 50,000
Sub-total $ 50,000 $ -1$ -8 -1$ -1$ 50,000
GRAND TOTAL $ 865,000 | $6,970,000 | $2,605,000 | $2,470,000 | $1,587,666 | $ 14,497,666
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Exhibit 1
Capital Improvement Plan Summaries
By Funding Source

Capital Inprovement Reserve TOTAL

201112 2012113 2013/14 2014/15 2015/16

Project
ADA Transition Plan Improvements $ -1$ 500001|$% -1$ 50,0001% -1$ 100,000
Annual Street Maintenance 300,000 300,000 300,000 300,000 300,000 1,500,000
Building "A" Tenant Improvements 75,000 - - - - 75,000
Building "M" Renovation 35,000 - - - - 35,000
Older Adults Facilities Master Plan 50,000 - - - - 50,000
Replacement of Police Department Handguns - - 125,000 - - 125,000
i Froe Copmuncaton st BRI
Sub-total $ 460,000 | $ 350,000 |$ 725,000 |$ 650,000 $ 300,000|$ 2,485,000
Construction Tax

Project
Accessibility Ramps $ 50,000 % -1$ 500001 $ -1$ 50,000|$ 150,000
Sub-total $ 50,000 |$% -|$ 50,000]|$ -|$ 50,000]$% 150,000

m

Project
Miscellaneous Storm Drainage Improvements | $ -1$ 50000]|$% -1$ 500001|$ -1$ 100,000
Sub-total $ -|$ 500005 -|$ 50,000 % -1$ 100,000
G;l‘ajn‘fs I Private

Project
Annual Street Maintenance $ -|$ 215000 ($ 215000|$ 215000|$ 215000|$ 860,000
Bike/Pedestrian & Traffic Safety Improvements 25,000 25,000 25,000 25,000 25,000 125,000
East Campbell Avenue Portal Project -1 3,500,000 - - - 3,500,000
Hamilton/Hwy 17 SB Off-ramp Widening - - 1,200,000 - - 1,200,000
Los Gatos Creek Trail Extension - 2,500,000 - - - 2,500,000
Winchester Blvd. Improvements - Phase || - - - - - -
Sub-total $ 25,000 | $6,240,000 | $1,440,000 | $ 240,000 | $ 240,000 | $ 8,185,000
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Capital Improvement Plan Summaries
By Funding Source

Park Dedication

2011112

2012113

2013114

2014/15

Exhibit 1

2015/16

TOTAL

Project
Park Improvement Master Plan $ -1 8 -1$ 60,000|$ -1$ -8 60,000
Park System Improvements - - - 1,200,000 667,666 1,867,666
Sub-total $ -1% -|$ 60,000 $1,200,000 % 667,666 % 1,927,666
Vehicle Impact Fees - Garbage

Project
Annual Street Maintenance 225,000 225,000 | $ 225,000 |$ 225000|$ 225000|$ 1,125,000
Sub-total $ 225,000 $ 225,000|$ 225,000|$% 225000 225,000 | $ 1,125,000
Vehicle Impact Fees - Building Permits

Project
Annual Street Maintenance $ 105000 |$ 105000 (% 105000|$% 105000($ 105000|$ 525,000
Sub-total $ 105,000 % 105000|$ 105,000|$% 105,000|$ 105000|$ 525,000
GRAND TOTAL $ 865,000 | $6,970,000 | $ 2,605,000 | $ 2,470,000 | $ 1,587,666 | $ 14,497,666
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Capital Improvement Plan Summaries
By Category

Community Center Projects

Project

2011112

2012113

2013114

2014/15

2015/16

Exhibit 1

TOTAL

Building "A" Tenant Improvements $ 75000|% -8 -1$ -3 -1 75,000
Building "M" Nutrition Program Improvements 35,000 - - - - 35,000
Older Adults Facilities Master Plan 50,000 - - - - 50,000
Sub-total $ 160,000 | $ - $ - $ -8 -|$ 160,000
Project 7
Los Gatos Creek Trail Extension 3 -1$2,500,000 (8% -1 -18 -1$ 2,500,000
Park Improvement Master Plan - - 60,000 - - 60,000
Park System Improvements - - - 1,200,000 667,666 1,867,666
Sub-total $ -[$2,500,000 ($ 60,000 | $1,200,000 | $ 667,666 | $ 4,427,666
Project
ADA Transition Plan Improvements $ -1 $ 50000($ -1 $ 500001$ -1$ 100,000
Sub-total $ -|$ 50,000 $ -|$ 50,000]|% -|$ 100,000
Project
Replacement of Police Department Handguns | $ -1$ -1$ 125,000 $ -1$ -1$ 125,000
fé’{fgg;’ff’?ﬁ:ﬁg;ﬁ?&””'Ca“°” System - -| 300000| 300,000 -| 600,000
Sub-total $ -1$ -|$ 425000|% 300,000 $% -1$ 725,000
‘ Project v
Accessibility Ramps $ 50000 % -[$ 50000(8$ -1$ 50000|%$ 150,000
Annual Street Maintenance 630,000 845,000 845,000 845,000 845,000 4,010,000
Bike/Pedestrian & Traffic Safety Improvements 25,000 25,000 25,000 25,000 25,000 125,000
East Campbell Avenue Portal Project -1 3,500,000 - - - 3,500,000
Hamilton/Hwy 17 SB Off-ramp Widening - - 1,200,000 - - 1,200,000
Miscellaneous Storm Drainage Improvements - 50,000 - 50,000 - 100,000
Winchester Blvd. Improvements - Phase | - - - - - -
Sub-total $ 705,000 | $4,420,000 | $2,120,000 | $ 920,000 | $ 920,000 | $ 9,085,000
$ 865,000 | $6,970,000 | $ 2,605,000 | $ 2,470,000 | $ 1,587,666 | $ 14,497,666
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Designated CIP Fund Balance-- July 1
Add Projected Revenues:
Project Surplus Estimated at FYE

Total Projected Resources

Less Projected Expenditures:
Five Year CIP Proposed
Operating & Capital Budget Adj.

Sub-Total Expenditures

Projected Available Fund Balance

CIP Five Year Cash Flow Analysis
FY 11-12 Through FY 15-16

CIPR - Designated Fund Balance - Fund 101

Exhibit 2

FY 11-12 FY 12-13 FY 13-14 FY 14-15 FY 15-16 FY11t0 16
$ 2820582 § 2260582 $ 1,910,582 $ 1,185582 § 535,582 $ 2,820,582
460,000 350,000 725,000 650,000 300,000 2,485,000
100,000 100,000
560,000 350,000 725,000 650,000 300,000 2,585,000
$ 2260582 $ 1910582 $ 1185582 $ 535,582 § 235,582 1N $ 235,582

Construction Tax - Designated Fund Balance - Fund 101

Designated Fund Balance--July 1
Add Projected Revenues:
Construction Tax

Total Projected Revenues

Less Projected Expenditures:

Five Year CIP Proposed
Operating budget expenditures

Sub-Total Expenditures

Projected Fund Balance Designation

FY 11-12 FY 12-13 FY 13-14 FY 14-15 FY 15-16 FY11to 16
$ 172,312 8§ 182,312  § 242,312 § 257312 § 322312 @ $ 172,312
60,000 60,000 65,000 65,000 65,000 315,000
60,000 60,000 65,000 65,000 65,000 315,000
50,000 - 50,000 50,000 150,000
50,000 - 50,000 50,000 150,000
$ 182,312 $§ 242312 8 257,312 § 322312 3§ 337,312 @ $ 337,312
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Exhibit 2
CIP Five Year Cash Fiow Analysis
FY 11-12 Through FY 15-16

Environmental Services Storm Drain Reserve - Fund Balance - Fund 209

FY 11-12 FY 12-13 FY 13-14 FY 14-15 FY 15-16 FY11t0 16
Available Reserve--July 1 $ 2,766 3 22,849 3 (6,237) $ 13,763  $ (15,696) 1 $ 2,766
Add Projected Revenues:
Storm Drain Fees 20,000 20,000 20,000 20,000 20,000 100,000
Investment income 83 914 - 541 1,538
Total Projected Revenues 20,083 20,914 20,000 20,541 20,000 101,538
Less Projected Expenditures:
Five Year CIP Proposed - 50,000 - 50,000 100,000
Sub-Total Expenditures - 50,000 - 50,000 - 100,000
Projected Available Reserve $ 22,849 $ (6,237) % 13,763  $ (15,696) $ 4,304 $ 4,304

Y

Other Grants - Fund Balance - Funds 212, 216 & 281

FY 11-12 FY 12-13 FY 13-14 FY 14-15 FY 15-16 FY11to 16
Fund Balance--July 1 $ 428,266 $ 618,266 $ 308,266 3 283,266 258,266 428,266
Add Projected Revenues:

Grant Receipts(SCVWD,SCC,MTC,HSIP) 3,500,000 1,200,000 - 4,700,000
TDA Grants (Fund 216) 25,000 25,000 25,000 25,000 25,000 125,000
Prop 42 Replacement (Sec. 2103) 190,000 190,000 190,000 190,000 760,000

Gas Tax Revenue/Other Grants/STP/CMAQ - 2,215,000 2,215,000

Total Projected Revenues 215,000 5,930,000 1,415,000 215,000 25,000 7,800,000

Less Projected Expenditures:

Five Year CIP Proposed 25,000 6,240,000 1,440,000 240,000 240,000 8,185,000
Sub-Total Expenditures 25,000 6,240,000 1,440,000 240,000 240,000 8,185,000
Projected Fund Balance $ 618,266 3 308,266 $ 283266 $ 258,266 $ 43,266 $ 43,266
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Exhibit 2
CIP Five Year Cash Flow Analysis
FY 11-12 Through FY 15-16

Vehicle Impact - Fund Balance - Fund 202

FY 11-12 FY 12-13 FY 13-14 FY 14-15 FY 15-16 FY111to 16
Available Reserve--July 1,2009 $ 13,083 $ 13,345 $ 13612 $ 13,884  $ 14,162 $ 13,083
Add Projected Revenues:
Vehicle impact Fees 105,000 105,000 105,000 105,000 105,000 525,000
Solid Waste Vehicle Impact Fees 225,000 225,000 225,000 225,000 225,000 1,125,000
Investment income 262 267 272 278 283 1,362
Total Projected Revenues 330,262 330,267 330,272 330,278 330,283 1,651,362
Less Projected Expenditures:
Five Yr. CIP Proposed 330,000 330,000 330,000 330,000 330,000 1,650,000
Sub-Total Expenditures 330,000 330,000 330,000 330,000 330,000 1,650,000
Projected Fund Balance $ 13,345 % 13612 $ 13,884 14,162  $ 14,445 $ 14,445

A T TR

Parkland Dedication - Undesignated Fund Balance - Fund 295

FY 11-12 FY 12-13 FY 13-14 FY 14-15 - FY 15-16 FY11to 16
Cash - Liabilities Bélance-—JuIy 1 $ (304237) $ 640,634 $ 1284582 $ 1584217 $ 641358 @ $ (304,237)
Add: Projected Revenues:
Investment Income 25,625 51,383 79,211 32,068 188,287
Parkland Ded. Fees 944,871 618,323 308,252 177,930 - 2,049,376
Total Projected Revenues 944,871 643,948 359,635 257,141 32,068 2,237,663
Less Projected Expenditures:
Five Yr. CIP Proposed - 60,000 1,200,000 667,666 1,927,666
Sub-Total Expenditures - - 60,000 1,200,000 667,666 1,927,666
Projected Fund Balance $ 640,634 $ 1284582 $ 1584217 § 641,358 3§ 5,760 $ 5,760
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Exhibit 3

Capital Improvement Plan Exhibits

2012-2016 CAPITAL IMPROVEMENT PLAN

Unfunded Projects

UNFUNDED PROJECTS
2012- 2016 CAPITAL IMPROVEMENT PLAN
Red
Summary by Category
BY CATEGORY
Category 2012 201213 201314 2014M5 201516 . TOTAL
Summary by Department
Stre Parks and Open Space
Project SO 20UN2 201203 201314 2014H5 201516 TOTAL
2012-2016 A
SUMMARY TABLE Summary by Funding
- T
BY DEPRaTIEA
— P Gity M 2012-2016 CIP PROJECTS Year 1 Projects
Finanod YEAR 1 PROJECTS
Police [}
Public
Recreal
Sod DEPART
TOTAL Operating Impacts
T TOTAL FUNDING SOURCE
DD REVENL
P BY FUI '
i Project Sheet
CIPR B
Construf
o] Grants
Hazard
i T Street
e ACQUISITION
VTANe DESIGN
Paik b EIDSRECD
Private BID AWARD
Redovel CONSTRUCTI
AB 2928
TOTAL
2001112
2012113
2013/14
— 201415
2015/16
TOTAL
CAPITAL PROJECT
PROJECT 2
PROGRAM §:
DEPARTMENT:
CATECORY:
PROJECT TITLE:

2003/04 | 2004706

2006406

2008/07 | 2007/08 | 200849 | 2008/10 | TOTAL

LAND

PRESERY

CONSTR

CITYSTAFF
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Exhibit 3

CAPITAL PROJECT

PROJECT #: 12-AA NEW PROJECT:
PROGRAM #: 730 ADD'L APPROP: X
DEPARTMENT: Public Works USEFUL LIFE: 20 Years

CATEGORY: Streets & Signals

PROJECT TITLE: Accessibility Ramps

Installation of American's with Disability Act (ADA) compliant curb ramps is consistent with the City's
ADA Transition Plan.

et e

TO STRATEGIC GOALS, OBJECTIVES .

|RELATIONSH

This project will address Strategic Plan Objective 5.3 - Safe, attractive and efficient parks and buildings
that operate for maximum community use, benefit and enjoyment.

201112 |$ 50,000 | $ 3 $ 3 $ 50,000
2012/13 -
2013/14 50,000 50,000
2014/15 -
2015/16 50,000 50,000
TOTAL | $ 150,000 | $ -19$ -1$ -1$% -19 -1$% 150,000

: Michelle Quinn

PROJECT MANAGER
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CAPITAL PROJE

CT

Exhibit 3

PROJECT #: 12-AA

PROGRAM #: 730
DEPARTMENT: Public Works
CATEGORY: Streets & Signals

PROJECT TITLE: Accessibility Ramps
201112 2012/13 2013/14 2014/15 2015/16 TOTAL

Land $ -1$ -1$ -3 -1 $ -19 -
Professional Services

construction 43,000 43,000 43,000 129,000
City Staff 7,000 7,000 7,000 21,000
Equipment -
TOTAL $ 50,000( % -| $ 50,000 $ -|$ 50,000]$% 150,000
Staff Hours 100 100 100 300

201112

2012/13

2013/14

2014/15

2015/16

TOTAL

Personnel

$ -

Supplies & Services

Capital outlay

Debt Service

TOTAL

Funding Source

Additional Revenue

YEAR: 2011 2012 2013 2014

July - [ Oct. - | Jan. - [ Apr. - | July - [ Oct. - | Jan. - | Apr.- [ July - | Oct. - | Jan. - | Apr.-| July -

Sept. | Dec. | Mar. [ June | Sept. [ Dec. | Mar. | June [ Sept. | Dec. | Mar. | June | Sept.
Acquisition
Design X X
Bids Received X X X X
Bid Award X X X X
Construction X X X X X
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Exhibit 3

CAPITAL PROJECT

PROJECT #: NEW PROJECT:
PROGRAM #: 730 ADD'L APPROP: X
DEPARTMENT: Public Works USEFUL LIFE: 20 Years

CATEGORY: Public Facility

PROJECT TITLE: ADA Transition Plan Improvements

Consistent with the City's American's with Disability Act (ADA) Transition Plan this project would
continue to implement identified improvements at the Community Center, Service Center, City Hall and
other City facilities such as doors, bathroom fixtures and public counters.

This project will address Strategic Plan Objective 5.3 - Safe, attractive and efficient parks and buildings
that operate for maximum community use, benefit and enjoyment.

1. Phase improvements and revise funding level.

201112 - - -
2012/13 50,000 50,000
2013/14 -
2014/15 50,000 50,000
2015/16 -
TOTAL $ 100,000 | $ -1$ -1$ -1$ -1$ - [ $ 100,000
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CAPITAL PROJECT

PROJECT #:

PROGRAM #: 730
DEPARTMENT: Public Works
CATEGORY: Public Facility

PROJECT TITLE: ADA Transition Plan Improvements
2011/12 2012/13 2013/14 2014/15 2015/16 TOTAL

Land $ -3 -1 3 -1 $ -193 -1% -
Professional Services

Construction 43,000 43,000 86,000
City Staff 7,000 7,000 14,000
Equipment -
TOTAL $ -1$ 50,000 | $ -1 $ 50,000 | $ -1$ 100,000
Staff Hours 100 100 200

201112 2012/13 201314 2014/15 2015/16
Personnel 3 -1 8 -1 3 -1 3 -1 $ -1 3 -
Supplies & Services
Capital Outlay
Debt Service
TOTAL 3 -1 3 -1$ -18 -1 8 -18 -
Funding Source
Additional Revenue

YEAR: 2011 2012 2013 2014

July - { Oct.-| Jan.- | Apr.-| July - [ Oct. - | Jan.- | Apr.- | July - | Oct. -~ | Jan. - | Apr. - | July -
Sept. | Dec. | Mar. | June | Sept. [ Dec. | Mar. | June | Sept. | Dec. | Mar. | June | Sept.
Acquisition
Design X X
Bids Received X
Bid Award X
Construction X X
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CAPITAL PROJECT

PROJECT #: 12-BB NEW PROJECT:
PROGRAM #: 730 ADD'L APPROP: X
DEPARTMENT: Public Works USEFUL LIFE: 20 Years

CATEGORY: Streets & Signals

PROJECT TITLE: Annual Street Maintenance

Annual Street Maintenance per the City's Pavement Management Program. Includes funding from City's
Vehicle Impact Fee on construction vehicles and anticipated revenue from Vehicle Impact Fees on solid waste
collection vehicles.

RN
y pursu

10nl e ks‘t'op'-gap mamtenancé '

2. Fund the City's pavement maintenance program at an alternate level.

Bldg. Permits|

201112 | $ 300,000 | $ 105,000 3 - 630,000
2012/13 300,000 105,000 225,000 215,000 845,000
2013/14 300,000 105,000 225,000 215,000 845,000
2014/15 300,000 105,000 225,000 215,000 845,000
2015/16 300,000 105,000 225,000 215,000 845,000
TOTAL $ 1,500,000 |$ 525000|$ 1,125,000 $ 860,000 | $ -19 -1 $ 4,010,000
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CAPITAL PROJECT

PROJECT #: 12-BB

PROGRAM #: 730
DEPARTMENT: Public Works
CATEGORY: Streets & Signals

PROJECT T!TLE: Annual Street Maintenance
201112 2012113 2013/14 2014/15 2015/16 TOTAL

Land $ -1s -Is -1's -1 8 - -
Professional Services 25,000 25,000 25,000 25,000 25,000 125,000
Construction 520,000 735,000 735,000 735,000 735,000 3,460,000
City Staff 85,000 85,000 85,000 85,000 85,000 425,000
Equipment -
TOTAL $ 630,000 $ 845000|$ 845000]| $ 845,000 | $ 845,000 $ 4,010,000
Staff Hours 900 900 900 900 900 4,500

RA

2011/12 2012/13 2013/14 2014/15 201516 TOTAL

Personnel $ -1 8 -1 $ -1 % -1 3 -1 $ -
Supplies & Services
Capital Outlay
Debt Service
TOTAL $ -1 3 -1 8 -1 3 -1 8 -1 9 -
Funding source
Additional Revenue

July - | Oct.- | Jan. -] Apr.-| July-| Oct.- | Jan.- | Apr.-| July - | Oct. - | Jan.- | Apr.- | July -
Sept. | Dec. | Mar. | June | Sept. | Dec. | Mar. | June | Sept. | Dec. | Mar. | June | Sept.
Acquisition
Design X X X X
Bids Received X X X
Bid Award X X X
Construction X X X X X X X X
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CAPITAL PROJECT

PROJECT #: 12-CC NEW PROJECT:
PROGRAM #: 730 ADD'L APPROP: X
DEPARTMENT: Public Works USEFUL LIFE: 20 Years

CATEGORY: Streets & Signals

Bike/Pedestrian and Traffic Safety

PROJECT TITLE:
Improvements

This annual project provides minor improvements to streets and signals to increase safety as deemed
necessary by the City's Traffic Engineer and City Engineer. This project also constructs Class Il bike
lanes, sidewalks, paths, and other improvements to enhance pedestrian and bicyclist safety on City
streets. The sidewalk In-Fill Program is funded by this project.

This project will address Strategic Plan Objective 3.1 - Safe residential neighborhoods: and Objective
3.3 - Streets that safely and comfortably accommodate pedestrians and bicycles.

ALTE! e
1. Allow the current conditions to remain.
2. Submit each minor project/improvement to the City Council for approval.

2011/12 ; $ -1$ -9 -1$ -3 -1 $ 25,000
2012/13 25,000 25,000
2013/14 25,000 25,000
2014/15 25,000 25,000
2015/16 25,000 25,000
TOTAL $ 125,000 | $ -1$ -1$ -1$ -1$ - | $ 125,000
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CAPITAL PROJECT

Exhibit 3

PROJECT #: 12-CC

PROGRAM #: 730
DEPARTMENT: Public Works
CATEGORY: Streets & Signals

PROJECT TITLE:

Bike/Pedestrian and Traffic Safety Improvements

2011/12 2012/13 2013/14 2014/15 2015/16 TOTAL

Land $ -1 3 -1$ -1 8 -1 3 -1 8 -
Professional Services

Construction 20,000 20,000 20,000 20,000 20,000 100,000
City Staff 5,000 5,000 5,000 5,000 5,000 25,000
Equipment -
TOTAL $ 25,000 | $ 25,000 | $ 25,000 | $ 25,000 | $ 25,000 | $ 125,000
Staff Hours 60 60 60 60 60 300

201112

2012/13 2013/14

2014/15

2015/16

TOTAL

Personnel

Supplies & Services

Capital Outlay

Debt Service

TOTAL

Funding Source

Additional Revenue

YEAR: 2011 2012 2013 2014

July - | Oct. - | Jan. - | Apr. - | July - | Oct. - | Jan. - | Apr. - | July - | Oct. - | Jan. - | Apr.-| July -

Sept. | Dec. | Mar. | June | Sept. | Dec. | Mar. | June | Sept. | Dec. | Mar. | June | Sept.
Acquisition
Design X X X X
Bids Received X X X
Bid Award X X X
Construction X X X X X X
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CAPITAL PROJECT

PROJECT #: 12-DD NEW PROJECT: X
PROGRAM #: 780 ADD'L APPROP:
DEPARTMENT: Public Works USEFUL LIFE: 20 Years

CATEGORY: Community Center

PROJECT TITLE: Building "A" Tenant Improvements

Complete maintenance and minor improvements upon the departure of JFK University in preparation
for future tenants.

This project addresses Strategic Plan Objectives: 5.3 residents; 5.3 - Safe, attractive and efficient
parks and buildings that operate for maximum community use, benefit and enjoyment.

'ERNATIVES

ALTERNATIVES
Do nothing; leave building as is.

1

201112 |$ 75,000
2012/13
2013/14
2014/15
2015/16
TOTAL $ 75,000 $ -1$ -1 $ -1 $ -1$
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CAPITAL PROJECT

Exhibit 3

PROJECT #: 12-DD
PROGRAM #: 780

DEPARTMENT: Public Works
CATEGORY: Community Center

PROJECT TITLE: Building "A" Tenant Improvements
2011/12 2012/13 2013/14 2014/15 2015/16 TOTAL

Land $ -1 % -1 9 -1 % -1% -19% -
Professional Services

Construction 72,000 72,000
City Staff 3,000 3,000
Equipment -
TOTAL $ 75,000 % -1$ -1$ -1$ -|$ 75,000
Staff Hours 40 40

2011/12

2012/13

2013/14

2014/15

2015/16

TOTAL

Personnel

Supplies & Services

Capital outlay

Debt Service

TOTAL

Funding Source

Additional Revenue

July - | Oct. -} Jan. - | Apr. - | July - | Oct. - | Jan.- | Apr.- | July - | Oct.- | Jan.- | Apr.-| July -
Sept. | Dec. | Mar. | June | Sept. | Dec. | Mar. | June | Sept. | Dec. | Mar. | June | Sept.
Acquisition
Design X
Bids Received X
Bid Award X
construction X X
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CAPITAL PROJECT

PROJECT #: 12-EE NEW PROJECT:
PROGRAM #: 780 ADD'L APPROP: X
DEPARTMENT: Public Works USEFUL LIFE: 20 Years

CATEGORY: Community Center

Building "M" Nutrition Program

PROJECT TITLE: Improvements

Complete upgrades and improvements required to comply with health code requirements in order to
house nutrition programs in Building M.

This project addresses Strategic Plan Objectives: 5.3 - Safe, attractive and efficient parks and buildings
that operate for maximum community use, benefit and enjoyment.

ALTERNATIVES

13

1. Phase improvements and revise funding level.

2011/12 |$ 35,000 $ 35000
2012/13 -
2013/14 -
2014/15 -
2015/16 -
TOTAL |$ 35,000 $ -1$ -1 -1 $ -1$ -1$ 35,000
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Exhibit 3

PROJECT #: 12-EE
PROGRAM #: 780
DEPARTMENT: Public Works

CATEGORY: Community Center

PROJECT TITLE:

Building "M" Nutrition Program Improvements

2011/12 2012/13 2013/14 2014/15 2015/16

Land $ -1 3 -3 -1 $ -1 3 -1 $ -
Professional Services

construction 33,000 33,000
City Staff 2,000 2,000
Equipment -
TOTAL $ 35000 % -1$ -1$ -18 -1$ 35,000
Staff Hours 24 24

2011/12

2013/14

TOTAL

2012/13 2014/15 2015/16
Personnel $ -1$ -13 -19 -1 3 -9 -
supplies & Services
Capital Outlay
Debt Service
TOTAL $ -1 3 -1 3 -1 8 -1 3 -1 8 -

Funding Source

Additional Revenue

July - | Oct. - | Jan. - | Apr.-| July - | Oct. - | Jan.- | Apr. - [ July- [ Oct.- | Jan. - | Apr. - | July -
Sept. | Dec. | Mar. | June | Sept. | Dec. | Mar. | June | Sept. | Dec. | Mar. | June | Sept.
Acquisition
Design X
Bids Received X
Bid Award X
Construction X X
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CAPITAL PROJECT

PROJECT #:11-EE NEW PROJECT:
PROGRAM #: 730 ADD'L. APPROP: X
DEPARTMENT: Public Works USEFUL LIFE: 20 Years

CATEGORY: Streets and Signals

East Campbell Avenue Portal

PROJECT TITLE: .
Project

Removal of existing pedestrian walkways and construction of new pedestrian walkways/portals behind the
existing bent walls beneath Hwy. 17 and creation of wider bicycle lanes on East Campbell Avenue beneath
Hwy. 17. The feasibility study for the Portal Project 10-CC was completed with CDT grant funds of $75,000
and local matching RDA funds of $18,750. The feasibility study was approved by City Council on
November 16, 2010. Design for the current East Campbell Avenue Portal Project 11-EE was funded by a
Council approved budget adjustment on September 7, 2010 which allocated $424,000 of BEP grant funds
plus $106,000 CIPR in local matching funds for a total design allocation of $530,000. This additional
appropriation of $3.5M will be dependent on the City being awarded various grant funds to complete the
construction of the project.

This project will address the following Strategic Plan Objectives: 3.4 - Streets that are safe, clean and well
maintained.

ALTERNATIVES .
1. Only pursue stop-gap maintenance.

2. Fund the City's pavement maintenance program at an alternate level.

2011712 18 - $ $ $ $ 3 -
2012/13 3,500,000 3,500,000
2013/14 : -
2014/15 -
2015/16

TOTAL $ 3,500,000 | $ -1$ -1$ -1$ -19$ - | $ 3,500,000
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CAPITAL PROJECT

Exhibit 3

PROJECT #:11-EE

PROGRAM #: 730
DEPARTMENT: Public Works
CATEGORY: Streets and Signals

PROJECT TITLE: East Campbell Avenue Portal Project
2011112 2012/13 2013/14 2014/15 2015/16 TOTAL

Land $ -13 -1 3 -1 3 -1 8 -1 $ -
Professional Services 200,000 200,000
Construction 3,043,500 3,043,500
City Staff 256,500 256,500
Equipment -
TOTAL $ -1 $ 3,500,000 $ -19 -9 - | $ 3,500,000
Staff Hours -

2012/13

2011/12 201314 2014/15 2015/16
personnel $ -1 8 -1 3 -1 $ -1 $ -18 -
supplies & Services
Capital Outlay
Debt Service
TOTAL $ -1 $ -1 -1 $ -1 8 -1$ -

Funding Source

Additional Revenue

YEAR: 2011 2012 2013 2014
July - | Oct. - | Jan.-| Apr.-| July - | Oct.- | Jan.-| Apr.-| July - [ Oct. - | Jan. - | Apr.- | July -
Sept. | Dec. | Mar. | June | Sept. | Dec. | Mar. | June | Sept. | Dec. | Mar. | June | Sept.
Acquisition
Design X
Bids Received X
Bid Award X
Construction X X X X
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CAPITAL PROJECT

PROJECT #: 07-06 NEW PROJECT:
PROGRAM #: 730 ADD'L. APPROP: X
DEPARTMENT: Public Works USEFUL LIFE: 20 Years

CATEGORY: Streets & Signals

Hamilton Avenue/Highway 17

PROJECT TITLE: Southbound Off-ramp Widening

Widen and re-configure the lanes at Southbound Highway 17 off-ramp at Hamilton Avenue to create a
dedicated through lane onto Salmar Avenue, three dedicated Southbound left turn lanes and a dedicated
right turn lane onto Hamilton Avenue. This will replace the existing through left lane with a dedicated
through lane onto Salmar and a left turn lane onto Hamilton. Project design is funded from developer
fees; construction would only proceed upon receipt of grant funding or additional developer fees.

This project will address Strategic Plan Objective 3.6 - Streets that serve the needs of adjacent land
uses; and Objective 3.7 - Streets that operate efficiently and effectively.

2011112 % - -19 -19 -19 -19% -13 -
2012/13 -
2013/14 1,200,000 1,200,000
2014/15 -
2015/16 -
TOTAL $ 1,200,000 | $ -9 -1$ -19% -1$ - | $ 1,200,000




Exhibit 3

CAPITAL PROJECT

PROJECT #: 07-06

PROGRAM #: 730
DEPARTMENT: Public Works
CATEGORY: Streets & Signals

PROJECT TITLE: Hamilton Avenue/Highway 17 Southbound Off-ramp Widening
2011/12 2012/13 2013/14 2014/15 2015/16 TOTAL

Land $ -1$ -1 $ -1 $ -1 % -1 3 -
Professional Services 140,000 140,000
Construction 1,000,000 1,000,000
City Staff 60,000 60,000
Equipment -
TOTAL $ -1 $ -1 $ 1,200,000 | $ -1 8 -1 $ 1,200,000
Staff Hours 650 650

2011/12 2012/13 2013/14 2014/15 2015/16 TOTAL
Personnel 3 -1% -8 -8 -13 -1 93 -

supplies & Services
Capital Outlay
Debt Service
TOTAL $ -19 -1 8 -1 3 -18 -1 $ -
Funding Source
Additional Revenue

2011 2012 2013 2014

July - [ Oct. - [ Jan. - | Apr. - | July - | Oct. - | Jan. - | Apr. - | July - | Oct. - | Jan. - | Apr.- | July -
Sept. | Dec. | Mar. | June | Sept. | Dec. | Mar. | June | Sept. | Dec. | Mar. | June | Sept.

Acquisition
Design X X
Bids Received
Bid Award

Construction
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CAPITAL PROJECT

PROJECT #: NEW PROJECT:
PROGRAM #: 730 ADD'L. APPROP:
DEPARTMENT: Public Works USEFUL LIFE: 20 Years

CATEGORY: Parks & Open Space

PROJECT TITLE: Los Gatos Creek Trail Extension

Design and construct bicycle trail improvements on west side of Los Gatos Creek Trail from Creekside
Way to Campbell Avenue. Project is identified in Valley Transportation Authority (VTA) 2008 Countywide
Bicycle Plan and is eligible for VTA Bicycle Expenditure Program Funding (depending on availability).

201112 |'§ - -
2012/13 2,500,000 2,500,000
2013/14 -
2014/15 -
2015/16 -
TOTAL $2,500,000 | $ -1$ -1$ -19$ -19 - | $ 2,500,000
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CAPITAL PROJECT

PROJECT #:

PROGRAM #: 730

DEPARTMENT: Public Works
CATEGORY: Parks & Open Space

PROJECT TITLE: Los Gatos Creek Trail Extension
2011/12 2012/13 2013/14 2014/15 2015/16 TOTAL

Land $ -13 -13 -1 8 -1 3 -1 $ -
Professional Services 300,000 300,000
Construction 2,000,000 2,000,000
City Staff 200,000 200,000
Equipment -
TOTAL $ -1$ -1 $ 2,500,000 | $ -1 8 -1 $ 2,500,000
Staff Hours 2,000 2,000

2011/12 201213 2013/14 2014/15 2015/16 TOTAL

Personnel $ -1 8 -1$ -3 -1 8 -1 8 -
supplies & Services
Capital Outlay
Debt Service
TOTAL $ -1 8 -13 -1 3 -1 3 -1 8 -
Funding source
Additional Revenue

YEAR: 2011 2012 2013 2014
July - | Oct. - | Jan.- | Apr. - [ July - | Oct. - | Jan. - | Apr. - | July - | Oct. - [ Jan. - | Apr.-| July -
Sept. | Dec. | Mar. | June | Sept. | Dec. | Mar. | June | Sept. | Dec. | Mar. | June | Sept.
Acquisition
Design X X X
Bids Received X
Bid Award - X
Construction X X X
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CAPITAL PROJECT

PROJECT #: NEW PROJECT:
PROGRAM #: 730 ADD'L. APPROP:
DEPARTMENT: Public Works USEFUL LIFE: 20 Years

CATEGORY: Streets & Signals

Miscellaneous Storm Drainage

PROJECT TITLE:
Improvements

This biennial project will provide minor drainage improvements to streets to increase safety and
decrease pavement deterioration.

This project addresses Strategic Plan Objective 3.4 - Streets that are safe, clean and well maintained;

and Objective 3.6 - Streets that serve the needs of adjacent land uses.

ALTERN. . .
1. Allow the current conditions to remain and continue stop gap maintenance efforts.
2. Submit each individual location/project site and improvement to the City Council for approval.

2011/12 |'$ -1's -1$ -8 -8 -1$ -3 -
2012/13 50,000 50,000
2013/14 -
2014/15 50,000 ) 50,000
2015/16 -
TOTAL | $ 100,000 $ -1$ -1 $ -1 $ -1$ - | $ 100,000
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CAPITAL PROJECT

Exhibit 3

PROJECT #:

PROGRAM #: 730
DEPARTMENT: Public Works
CATEGORY: Streets & Signals

PROJECT TITLE:

Miscellaneous Storm Drainage Improvements

2011/12 2012113 2013/14 2014/15 2015/16 TOTAL
Land $ -1 $ -1 $ -1 8 -13 -13 -
Professional Services -
Construction 43,000 43,000 86,000
City Staff 7,000 7,000 14,000
Equipment -
TOTAL $ -1$ 50,000 | $ -1 % 50,000 | $ -1$ 100,000
Staff Hours 100 100 200

2011/12 2012/13 2013/14 2014/15 2015/16
Personnel $ -1 $ -1 $ -1 3 -1 8 -1 8 -
Supplies & Services ]
Capital Outlay
Debt Service
TOTAL $ -1$ -8 -3 -1$ -19% -

Funding Source

Additional Revenue

YEAR: 2011 2012 2013 2014

July - | Oct.- | Jan.- | Apr.- | July - | Oct. - | Jan.- | Apr.-| July - Oct. - | Jan. - Apr. - | July -
. Sept. | Dec. | Mar. | June | Sept. | Dec. | Mar. | June | Sept. | Dec. | Mar. | June | Sept.
Acquisition
Design
Bids Received
Bid Award
Construction
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CAPITAL PROJECT

PROJECT #: 12-FF NEW PROJECT: X
PROGRAM #: 526 ADD'L APPROP:
DEPARTMENT: R & C S USEFUL LIFE: 20 Years

CATEGORY: Community Center

PROJECT TITLE: Older Adults Facilities Master Plan

This project proposes to study, analyze and identify existing and future needs and priorities of
Campbell's older adult population relative to the facilities required to deliver adequate programming.
Scope of work includes the retention of a consultant to conduct needs assessments and comprehensive
cost analysis.

This project addresses Strategic Plan Objectives: 5.2 - Enhanced recreation opportunities for Campbell
residents; 5.3 - Safe, attractive and efficient parks and buildings that operate for maximum community
use, benefit and enjoyment.

2011712 |$ 50,000 $ -8 -193 -8 -13 -1$ 50,000
2012/13 -
2013/14 -
2014/15 -
2015/16 -
TOTAL $ 50,000 | $ -1 $ -1$ -1$ -1 $ -1 $ 50,000
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Exhibit 3

CAPITAL PROJECT

PROJECT #: 12-FF

PROGRAM #: 526
DEPARTMENT: R&C S
CATEGORY: Community Center

PROJECT TITLE: Older Adults Facilities Master Plan
2011/12 2012/13 2013/14 2014/15 2015/16 TOTAL

Land $ -1 8 -1 8 -1 3 -1 $ -3 -
Professional Services 50,000 50,000
Construction -
City Staff -
Equipment -
TOTAL $ 50,000($ -1$ -3 -1$ -1 $ 50,000
Staff Hours -

2011/12 2012/13 2013/14 201415 2015/16 TOTAL

Personnel $ -1 $ -1 $ -1 $ -1$ -1 8 -
supplies & Services
Capital Outlay

Debt Service
TOTAL $ -1 8 -1 % -18 -13 -13 -
Funding source
Additional Revenue

YEAR: 2011 2012 2013 2014
July - [ Oct. - | Jan.-| Apr.-| July - | Oct. - | Jan.- | Apr.-| July - | Oct. - | Jan. - | Apr. - July -
Sept. | Dec. | Mar. | June | Sept. | Dec. | Mar. | June | Sept. | Dec. | Mar. | June | Sept.
Acquisition
Design X X
Bids Received
Bid Award
Construction
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CAPITAL PROJECT

PROJECT #; NEW PROJECT: X
PROGRAM #: 730 ADD'L APPROP:
DEPARTMENT: Public Works USEFUL LIFE: 5 Years

CATEGORY: Parks & Open Space

PROJECT TITLE: Park Improvement Master Plan

This project will evaluate the condition of the City's existing park system, solicit input from various
stakeholders, review available and anticipated park dedication funds, and develop a master plan for the
best use of those park funds.

This project will address the following Strategic Plan Objective: 5.3 - Safe, attractive and efficient parks
and buildings that operate for maximum community use, benefit and enjoyment.

1. Reduce scope of planning effort.
2. Proceed with individual projects on an as needed basis without a master plan.

012 15 -5 s T3 N NE NE .

2012/13 -
2013/14 60,000 60,000
2014/15 -
2015/16 -
TOTAL $ 60,000 % -1 $ -1$ -1 $ -1$ -|$ 60,000




Exhibit 3

CAPITAL PROJECT

PROJECT #:

PROGRAM #: 730

DEPARTMENT: Public Works
CATEGORY: Parks & Open Space

PROJECT TITLE: Park Improvement Master Plan

2011/12 2012/13 2013114 2014/15 2015/16 TOTAL
Land 3 -1$ -1 % -8 -1 3 -1.3 -

Professional Services -
Construction 65,000 65,000

City Staff -

Equipment .
TOTAL $ -1 % -1$ 65,000 | $ -1 $ -1 $ 65,000

Staff Hours -

2011/12 2012/13 2013/14 201415 2015/16 TOTAL
Personnel $ -18 -1 $ -1 8 -1 98 -183 -
supplies & Services
Capital Outlay

Debt Service
TOTAL $ -1$ -1$ -1 $ -1 3 -1 8 -
Funding Source
Additional Revenue

YEAR: 2011 2012 2013 2014

July -1 Oct. - { Jan. - | Apr.-| July-| Oct.- | Jan.- | Apr.- | July -| Oct. - | Jan. - | Apr.- | July -
Sept. | Dec. | Mar. | June | Sept. | Dec. | Mar. | June | Sept. | Dec. | Mar. | June | Sept.
Acquisition
Design
Bids Received
Bid Award
Construction
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CAPITAL PROJECT

PROJECT #: NEW PROJECT: X

PROGRAM #: 730 ADD'L APPROP: '
DEPARTMENT: Public Works USEFUL LIFE: 5 Years \ ; / \
S

CATEGORY: Parks & Open Space

PROJECT TITLE: Park System Improvements

This project will implement the improvements identified in the Park Improvement Master Plan.

This project will address the following Strategic Plan Objective: 5.3 - Safe, attractive and efficient parks
and buildings that operate for maximum community use, benefit and enjoyment.

1. Phase recommended projects over a longer period of time.

201112

2012/13 ' -
2013/14 -
2014/15 1,200,000 1,200,000
2015/16 667,666 667,666
TOTAL $1,867,666 | $ -1 % -1$ -1$ -1$ - | $ 1,867,666
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CAPITAL PROJECT

Exhibit 3

PROJECT #:
PROGRAM #: 730

DEPARTMENT: Public Works
CATEGORY: Parks & Open Space

PROJECT TITLE:

Park System Improvements

201112 2015/16 TOTAL
Land 3 -1$ -1$ -18 -1% -1 $ -
Professional Services 100,000 50,000 150,000
Construction 1,000,000 567,666 1,567,666
City Staff 100,000 50,000 150,000
Equipment -
TOTAL $ -3 -1 -| $ 1,200,000 | $ 667,666 | $ 1,867,666
Staff Hours 1,200 1,200 2,400

2011/12 2012/13

2013/14

2014/15

2015116

TOTAL

Personnel

Supplies & Services

Capital Outlay

Debt Service

TOTAL

Funding Source

Additional Revenue

YEAR: 2011 2012 2013 2014
July - | Oct. - | Jan. - [ Apr.- | July - [ Oct.- | Jan.- | Apr.- | July - [ Oct. - | Jan. - | Apr.- | July -
Sept. | Dec. | Mar. | June | Sept. | Dec. | Mar. | June | Sept. | Dec. | Mar. | June | Sept.
Acquisition
Design
Bids Received
Bid Award XXX
Construction XXX | XXX | XXX | XXX
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CAPITAL PROJECT

PROJECT #: NEW PROJECT:
PROGRAM #: 605 ADD'L APPROP:
DEPARTMENT: Police Department USEFUL LIFE: 10 Years

CATEGORY: Public Facility - Equipment

Replacement of Police Department

PROJECT TITLE:
Handguns

With the high amount of use at range training, the expected dependable/useful life of Police Department
handguns is ten (10) years. Our current cache of handguns is now ten (10) years old. While we have had
some malfunctions, we have been fortunate with the dependability of our current weapons. We do however
expect that within the next five years these weapons will deteriorate to a point where it will be more prudent
to purchase new weapons and discontinue repairs of the current supply. Though these weapons are rarely
used in a service capacity, there is no acceptable margin for error or malfunction in an emergency use
situation. We should plan now to set aside funds for the replacement of Police Department handguns in
2014. With the current price of handguns available for law enforcement use, we estimate the cost of
replacement in 2014 at $125,000.

201112 - - - -1$ -
2012/13 -
2013/14 125,000 125,000
2014/15 -
2015/16 -
TOTAL $ 125,000 | $ - $ -1$ -1$ -1$ -1$ 125,000
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Exhibit 3

PROJECT #:
PROGRAM #: 605

DEPARTMENT: Police Department
CATEGORY: Public Facility - Equipment

PROJECT TITLE:

2011/12

2012/13

2013114

Replacement of Police Department Handguns

2014/15

2015/16

Land

Professional Services

Construction

City Staff

Equipment

125,000

TOTAL

$ 125,000

Staff Hours

2012/13

2014/15

201112 2013/14 2015/16 TOTAL
Personnel $ -1 8 -1$ -1 $ -1 8 -1 $ -
Supplies & Services
Capital Qutlay
Debt Service
TOTAL $ -1 $ -1 9 -1$ -1 8 -1 % -

Funding Source

Additional Revenue

YEAR: 2011 2012 2013 2014
July - | Oct. - | Jan.- | Apr.- [ July - | Oct. - [ Jan.- | Apr.-| July -] Oct. - | Jan.- | Apr.- | July -
Sept. | Dec. | Mar. | June | Sept. | Dec. | Mar. | June | Sept. | Dec. | Mar. | June | Sept.
Acquisition
Design
Bids Received
Bid Award
Construction
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Exhibit 3

CAPITAL PROJECT

PROJECT #: XXX NEW PROJECT:
PROGRAM #: 602 ADD'L APPROP: X
DEPARTMENT: Police USEFUL LIFE: 8 Years

CATEGORY: Equipment

Silicon Valley Radio Communication

PROJECT TITLE: System (SVRCS) - Subscriber Units

The SVRCS is a portion of the Silicon Valley Regional Interoperability Project (SVRIP), which is a regional
approach between jurisdictions in Santa Clara County to improve local public safety and governmental
interoperable communications for day-to-day operations and to enhance preparedness and response to future
disasters and threats or acts of terrorism. One of the components of the Project is a county-wide, state-of-the-art,
standards-based radio communications system that will allow public safety and government agencies in Santa
Clara County and state-wide to improve voice interoperability. The radio communications system project includes
two general functional areas: collective infrastructure and agency subscriber units. Agency subscriber units are
mobile and portable radios and the cost of replacing these units to support a shared, trunked radio system must
be borne by each agency. Currently, the Campbell Police department has 38 analog mobile radios and 113
analog portable radios (subscriber units). It is estimated that the digital trunked radios would be priced about
$4,500 and $3,800 respectively, totaling approximately $600,000. These acquisitions would coincide with the
scheduled replacement of equipment currently in use.

An improved feeling of safety in the community. (4.1)

Radio équipment would requife Wholesale replacement when the current equipment becomes obsolete.
Therefore, no alternative exists. Project may be able to be deferred depending upon dependability of existing
equipment.

201112 [ 8 s BB BB s NE s -
2012/13 -
2013/14 300,000 300,000
2014715 300,000 300,000
2015/16 -
TOTAL | $ 600,000 S -s -8 -3 -1's -3 600,000
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CAPITAL PROJECT

Exhibit 3

PROJECT #: XXX
PROGRAM #: 602
DEPARTMENT: Police
CATEGORY: Equipment

PROJECT TITLE:

Silicon Valley Radio Communication System (SVRCS) - Subscriber Units

2011/12

2012113 2013/14

2014/15

2015/16

TOTAL

Land

Professional Services

Construction

City Staff

Equipment

300,000

300,000

600,000

TOTAL

$ 300,000

$ 300,000

$ 600,000

Staff Hours

201213 2013/14

2014/15

2015/16

2011/12 TOTAL
Personnel 3 -1 $ -1 $ -13 -1 8 -1 9 -
Supplies & Services
Capital Outlay 300,000 300,000 600,000
Debt Service
TOTAL $ -1$ -1 $ - $ 300000} % 300,000|% 600000

Funding Source

Additional Revenue

YEAR: 2011 2012 2013 2014
July - | Oct. - [ Jan. - | Apr.- | July - [ Oct. - | Jan.- | Apr.-| July-| Oct.- | Jan.- | Apr. - | July -
Sept. | Dec. | Mar. | June | Sept. | Dec. | Mar. | June | Sept. | Dec. | Mar. | June | Sept.
Acquisition
Design
Bids Received
Bid Award
construction
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Exhibit 3

CAPITAL PROJECT

PROJECT #: 11-FF NEW PROJECT:
PROGRAM #: 730 ADD'L. APPROP:
DEPARTMENT: Public Works USEFUL LIFE: 20 Years

CATEGORY: Streets & Signals

Winchester Blvd. Improvements -

PROJECT TITLE: Phase Il

Implementation of "Phase II" improvements to Winchester Boulevard as identified in the Winchester
Boulevard Master Plan and per the Community Design & Transportation (CDT) grant application.
Improvements may include median islands on Winchester Boulevard between VTA transit center and
Camden Avenue; consideration of pedestrian enhancements at Rincon, Kennedy, Budd Avenues and VTA
transit center; replacement of street trees and installation of tree grates: consideration of a concrete
sidewalk on Budd Avenue between Winchester Boulevard and California Street. Total CDT grant funding is
$1.5 million and requires a $500,000 City match. NOTE: City Council approved the budget adjustment for
this project on 2/15/11 and this project is being included in the CIP for public information and tracking
purposes only.

This project will address Strategic Plan Objective 3.3 - Streets that safely and comfortably accommodate
pedestrians and bicycles; and 3.7 - Streets that operate effectively and efficiently.

ALTERNATIVES
1. Do not acc

pt Qfant funds to‘k'complete the pro;eot.'

2011/12
2012/13
2013/14 Not Applicable
2014/15

2015/16
TOTAL | $ -8 -1$ -1$ -1$ -8 -1$ -
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CAPITAL PROJECT

Exhibit 3

PROJECT #: 11-FF
PROGRAM #: 730

DEPARTMENT: Public Works

CATEGORY: Streets & Signals

PROJECT TITLE:

Winchester Blvd. Improvements - Phase I

Land

Professional Services

Construction

City staff

Equipment

TOTAL

Staff Hours

2011112

2012/13

2013/14

2014/15

201516

Personnel

supplies & Services

7,000

7,000

7,000

Capital Outlay

Debt Service

TOTAL

-1 %

7,000

$

7,000

$

7,000

$

21,000

Funding Source

Additional Revenue

July - | Oct.- | Jan.- | Apr.- | July-| Oct.- | Jan.- | Apr. - | July - | Oct. - | Jan. - | Apr. - July -
Sept. | Dec. | Mar. | June | Sept. | Dec. | Mar. | June | Sept. | Dec. | Mar. | June | Sept.
Acquisition
Design X X X
Bids Received X
Bid Award X
Construction X X X X X
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CAPITAL IMPROVEMENT PLAN

10/11 % of 11112 % of
Project Adopted Total Adopted Total
Accessibility Ramps $ - - $ 50,000 2.89%
Annual Street Maintenance - - 630,000 36.42%
Bike/Pedestrian/Traffic Safety Improve. - - 25,000 1.45%
Building "A" Tenant Improve (Comm Center) - - 75,000 4.34%
Building "M" Nutrition Prog (Comm Center) - - 35,000 2.02%
Older Adults Facilities Master Plan (CC) - - 50,000 2.85%
ADA Transition Plan Improvements 25,000 0.35% - -
Annual Street Maintenance 700,000 9.78% - -
Bike/Pedestrian/Traffic Safety Improve. 25,000 0.35% - -
Building "M" Renovation (Comm Center) 95,000 1.33% - -
Hacienda Avenue Rehabilitation 1,500,000 20.95% - -
Storm Drain Improvements 50,000 0.70% - -
Stojanovich Park 65,000 0.91% - -
Winchester Boulevard Improvements 1,120,000 15.64% - -
Total Capital Projects 3,580,000 50.00% 865,000 50.00%
Transfers-Out 3,580,000 50.00% 865,000 50.00%
Total $ 7,160,000 100.00% $ 1,730,000 100.00%
10/11 % of 11/12 % of
Project by Category Adopted Total Adopted Total
Community Center $ - - $ 50,000 2.89%
Parks and Open Space 65,000 0.91% - -
Public Facility - Buildings 95,000 1.33% 110,000 6.36%
Public Facility - Equipment - - - -
Public Facility - ADA Improvements 25,000 0.35% - -
Redevelopment Agency - - - -
Streets and Signals 3,395,000 47.42% 705,000 40.75%
Transfers-Out 3,580,000 50.00% 865,000 50.00%
Total $ 7,160,000 100.00% $ 1,730,000 100.00%
10/11 % of 1112 % of
Project by Funding Source Adopted Total Adopted Total
Capital Improvement Reserve $ 1,420,000 19.83% $ 460,000 26.59%
Construction Tax 157,000 2.19% 50,000 2.89%
Vehicle Impact Fees 200,000 2.79% 330,000 19.08%
Gas Tax - - - -
Environmental Services 100,000 1.40% - -
State Grants/VTA Grants 65,000 0.91% 25,000 1.45%
Federal Grants 1,638,000 22.88% - -
Parkland Dedication Fees - - - -
RDA (Project & Housing) - - - -
RDA Bond Proceeds - - - -
Transfers-Out 3,580,000 50.00% 865,000 50.00%
Total $ 7,160,000 100.00% $ 1,730,000 100.00%
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CITY OF CAMPBELL EXHIBIT A
CAPITAL BUDGET - Summary of Exhibits 435.950
PROGRAM: CAPITAL PROJECTS
10/11 1112
Description Adopted Adopted
Employee Services (Exhibit B) 3 500,500 | $ 117,000
Supplies, Services & Capital Outlay
(Exhibit C) 3,079,500 748,000
Debt Service (Exhibit D) - -
Total Before Transfers 3,580,000 865,000
Transfers Out (Exhibit E) - -
APPROPRIATION TOTAL $ 3,580,000!$ 865,000
FUNDING SOURCE(s)
Acct. 10/11 1112
Description Fund # Adopted Adopted
Capital Improvement Reserve 101 9999 | $ 1,420,000 $ 460,000
Construction Tax 101 9999 157,000 50,000
Street Maintenance Reserve 101 9999 - -
Vehicle Impact Fees 202 |- 9999 200,000 330,000
Gas Tax - Prop 42 204 | 9999 - -
Environmental Services 209 | 9999 100,000 -
State/County Grants 212 | 9999 65,000 -
Other Federal Grants 218 9999 1,620,000 -
TDA Grant 216 | 9999 18,000 25,000
City COP Bond Proceeds 431 9999 - -
Parkland Dedication 295 | 9999 - -
RDA Reserve 434 9999 - -
RDA 2002 Bond Proceeds 437 | 9999 - -
TOTAL $ 3,580,000 % 865,000
REVENUES MONITORED BY THIS PROGRAM
Private Revenue 435 | 4921 - $ -
Capital Transfers-In 435 6999 3,580,000 865,000
TOTAL $ 3,580,000 $ 865,000
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CITY OF CAMPBELL
OPERATING BUDGET - Employee Services Summary
PROGRAM: CAPITAL PROJECTS

Description

EXHIBIT B

435.950

1112
Adopted

435.950.0000.7001
Personnel - Regular

435.950.0000.7002
Personnel - Temporary

435.950.0000.7003
Personnel - Overtime

435.950.0000.7005
Personnel - POST

435.950.0000.7103
Personnel - Holiday Pay

435.950.0000.7104
Meal Allowance

435.950.0000.7105
Uniform Allowance

435.950.0000.7106
Retirement

435.950.0000.7107
Dental Insurance

435.950.0000.7108
Group Health Insurance

435.950.0000.7109
Group Life Insurance

435.950.0000.7110
Workers' Compensation Insurance

435.950.0000.7111
Unemployment Insurance

435.950.0000.7112
Group Disability Insurance

435.950.0000.7113
Medicare

435.950.0000.7114
Auto Allowance

435.950.0000.7118
Other Benefit Pay

435.950.0000.7119
Social Security

435.950.0000.7122
Deferred Compensation Contribution

435.950.0000.7130
Project Overhead Cost

117,000

TOTAL

$

117,000
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CITY OF CAMPBELL

PROGRAM: CAPITAL PROJECTS

CAPITAL BUDGET - Supplies & Services Summary

Description

EXHIBITC
435.950

1112
Adopted

435.950.0000.7420
Utilities - Electricity/Gas

435.950.0000.7421
Communications - Phones

435.950.0000.7422
Advertising

435.950.0000.7423
Clothing and Personal Expense

435.950.0000.7424
Office Expense

435.950.0000.7425
Small Tools

435.950.0000.7427
Special Departmental Expense

435.950.0000.7428
Maintenance of Bldgs. Struct. & Grounds

435.950.0000.7429
Maintenance & Operations of Equipment

435.950.0000.7430
Professional & Specialized Services

435.950.0000.7431
Promotional Expense

435.950.0000.7432
Other Contractual Services

435.950.0000.7433
Insurance and Surety Bonds

435.950.0000.7434
Memberships, Dues, Books

435.950.0000.7435
Travel, Conferences & Meetings

435.950.0000.7437
Staff Development

435.950.0000.7438
Other Charges

435.950.0000.7441
Special Community Services

435.950.0000.7442
Insurance Claims Expense

435.950.0000.7548
User Charges - Photocopy/Fax

435.950.0000.7880
Land

435.950.0000.7882
Buildings

435.950.0000.7883
Improvements Other than Buildings

688,000

435.950.0000.7884
Machinery & Equipment

TOTAL

$

748,000
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CITY OF CAMPBELL EXHIBIT F
CAPITAL BUDGET - Project Allocation 435.950
PROGRAM: CAPITAL PROJECTS
Prof. Mach. & Adopted
Project Proj. Personnel Services Land Impvt's. Equip. 11112
# Funding 7130 7430 7880 7883 7884 Total
Accessibility Ramps 12-AA| ConstTax | $ 7,000 | $ - $ - $ 43,000 - $ 50,000
Annual Street Maintenance 12-BB | CIPR, Veh 85,000 25,000 - 520,000 - 630,000
Bike/Pedestrian/Traffic Safety Improve. 12-CC TDA 5,000 - - 20,000 - 25,000
Building "A" Tenant Improve (Comm Center) | 12-DD CIPR 3,000 - - 72,000 - 75,000
Building "M" Nutrition Prog (Comm Center) 12-EE CIPR 2,000 - - 33,000 - 35,000
Older Adults Facilities Master Plan (CC) 12-FF CIPR 15,000 35,000 - - - 50,000
TOTAL $ 117,000 $ 60,000 | $ - $ 688,000 - $ 865,000

CIPR - Capital Improvement Reserve
Constr. Tax - Construction Tax Reserve
Env. Sves. - Enviironmental Services
Grant - Local/Private Matching Grant
Park. Ded. - Parkland Dedication Fee

TEA - Transportation Enhancement Act (Federal)

Prop 42 - Gasoline Sales Tax
RDA - Redevelopment Agency
STP - Surface Transportation Program

TDA - Transportation Development Act (State)

Veh Fees - Vehicle Impact Fees
Open Space - Santa Clara County Open Space Authority
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CITY OF CAMPBELL

CAPITAL BUDGET - Summary of Exhibits
i OCRAM: TRANSFERS OUT - CAPITAL PROJECTS

09/10

101

EXHIBIT A
Misc. 990

1112

08/09
Description Actual Actual Adopted Adopted

Employee Services (Exhibit B) $ - 3 - $ - $ -
Supplies, Services & Capital Outlay
(Exhibit C) - - - -
Debt Service (Exhibit D) - - - -
Total Before Transfers - - - -
Transfers Out (Exhibit E) 5,277,920 4,840,796 3,580,000 865,000

APPROPRIATION TOTAL $ 5,277,920 | $ 4,840,796 | § 3,580,000 | $ 865,000

FUNDING SOURCE(s)
Acct. 08/09 09/10 10111 1112
Description Fund # Actual Actual Adopted Adopted

BFB - Capital Improvement Reserve 101 6091 | $ 650,310 | $ 644,342 | $ 1,420,000 | $ 460,000
BFB - Construction Tax 101 6091 64,361 - 157,000 50,000
Construction Tax (Building Prog 554) 101 4151 - - - -
Vehicle Impact Fees (Const Permit) 202 | 4731 109,726 49,194 150,000 225,000
Vehicle Impact Fees (Garbage Veh) 202 | 4732 - 73,563 50,000 105,000
BFB - Vehicle Impact Fees 202 6091 - - - -
Gas Tax - Prop 42 204 | 4536 32,531 362,362 - -
BFB - Environmental Services 209 | 6091 - - 100,000 -
State - Local Streets & Roads 212 | 4523 481,578 117,023 - -
TDA Grant 216 | 4525 26,971 22,815 18,000 25,000
BFB - TDA Grant 216 | 6091 - 38,073 - -
State - Safe Route to Schools 212 | 4534 - 798 - -
County - SCC Open Space Authority 212 | 4564 - - 65,000 -
State - Proposition 1B Funds 212 | 4540 632,158 577,870 - -
Local Grant - Campbell Avenue Portals 212 | 4543 - 6,818 - -
Federal Grant - TEA 218 | 4530 - - 1,120,000 -
Federal Grant - ARRA (Stimulus) 218 | 4547 - 1,227,136 - -
Federal Grant - Highway Safety Imp 218 | 4546 33,363 222,045 - -
SC Valley Water District Grant 212 | 4563 2,272,002 392,600 - -
Federal Grant - STP 218 | 4535 - - 500,000 -
BFB - Parkland Dedication 295 | 6091 716,430 641,689 - -
Parkland Dedication Fees 295 | 4920 - 112,904 - -
BFB - Redevelopment Agency 434 | 6091 33,711 528,848 - -
BFB - RDA T.AB. 437 | 6091 490,078 487,267 - -
Project Revenue (Utility Reimb.) 435 | 4921 - - - -

TOTAL $ 5,543,219 | § 5,505,347 | § 3,580,000 | $ 865,000

REVENUES MONITORED BY THIS PROGRAM

Theatre Preservation/Facility Fees 101 4633 | $ 59,737 | $ 58813 | $ 60,900 | $ 58,600
Environmental Svcs/Storm Drain - Int 209 4410 6,954 3,662 - 2,000
State/County/Local Grants - Int 212 | 4410 - - - -
Parkland Dedication - Interest 295 4410 37,367 10,379 - 3,000
RDA Tax Allocatin Bond - Interest 437 | 4410 84,000 35,925 - 15,000

TOTAL $ 188,058 | $ 108,779 | $ 60,900 | $ 78,600
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CITY OF CAMPBELL EXHIBIT E
CAPITAL BUDGET - Transfers Detail Misc. 990
PROGRAM: TRANSFERS OUT - CAPITAL PROJECTS

11/12
Account Description Adopted
9999 TRANSFERS OUT - CAPITAL PROJECTS

Annual Street Maintenance (101.12BB) (also Vehicle Impact Fees) $ 300,000
Building "A" Tenant Improvements (101.12DD) 75,000
Building "M" Nutrition Program Improvements (101.12EE) 35,000
Older Adults Facilities Master Plan (101.12FF) 50,000
Subtotal - CIPR 460,000

Accessibility Ramps (101.12AA) 50,000
Subtotal - Construction Tax 50,000

Annual Street Maintenance (202.11BB) VIF - Garbage (also CIPR) 225,000
Annual Street Maintenance (202.11BB) VIF - Permits (also CIPR) 105,000
Subtotal - Vehicle Impact Fee 330,000

Bike/Pedestrian/Traffic Safety Improvements (216.12CC) 25,000
Subtotal - TDA Grant 25,000

TOTAL TRANSFERS OUT $ 865,000
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RESOLUTION NO. 11303

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF CAMPBELL
ADOPTING THE CITY’S OPERATING AND CAPITAL BUDGET
FOR FISCAL YEAR 2011-12 (FY 12}

WHEREAS, there has been submitted to the City Council a proposed budget for the operation of all
departments and facilities of the City of Campbell for FY 12, and there has been submitted to the City
Council a proposed budget for the capital expenditures related to City projects, and

WHEREAS, the City Council held meetings to review the proposed operating and capital budget; and
the City Council took action to adopt the proposed budget;

NOW, THEREFORE, BE IT RESOLVED by the City Council that as of July 1, 2011 the amount of
$43,796,799 be fixed as the amount necessary to meet all municipal operating requirements (excluding any
further changes resulting from this public hearing, and/or any miscellaneous corrections), and that the
amount of $1,730,000 be fixed as the amount necessary to meet the capital requirements of the City and
that the same is hereby approved, confirmed and adopted at the combined total of $45,526,799; and,

BE IT FURTHER RESOLVED that the Finance Director is hereby authorized to make any changes
resulting from the public hearing to adopt the FY 12 operating and capital budget, modifications resuiting
from the meet and confer process, or any miscellaneous corrections due to more refined estimates and
incorporate these changes into the final published FY 12 operating and capital budget document; and,

BE IT FURTHER RESOLVED that pursuant to Section 33445 of California Redevelopment Law, the
City Council finds that the payment of all or part of the value of the land for and the cost of installation and
construction of any buildings, facilities, structures or other improvements contemplated in the
Redevelopment Agency’s FY 12 budget are of benefit to the project area, that no other reasonable means
of financing such buildings, facilities, structures, or other improvements are available to the community, that
the payment of funds for the acquisition of land or the cost of buildings, facilities, structures, or other
improvements contemplated in the Agency’s FY 12 budget will assist in the elimination of one or more
blighting conditions inside the project area or provide housing for low or moderate income persons; and that
the payment of funds for the acquisition of land or the cost of buildings is consistent with the
Redevelopment Agency’'s implementation plan adopted in accordance with California Redevelopment Law,
and

BE IT FURTHER RESGLVED that based on the foregoing findings, the City Council consents to the
payment of the Agency for the cost of land and the cost of buildings, facilities, structures, or other
improvements contemplated in the Agency’'s FY 12 budget.

PASSED AND ADOPTED the 21%day of June, 2011, by the following roll call vote:

AYES: Counc?lmembera Waterman, Low, Cristina, Kotowski, Baker
NOES: Councilmembers:  juone

ABSENT: Councilmembers: wone

APPROVED:

Ohew, T Ounlee

Jagén T, Baker Mayor

Anne Bybee, City Clerk
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RESOLUTION NO. 2011-06

A RESOLUTION OF THE AGENCY BOARD OF THE CITY OF CAMPBELL
REDEVELOPMENT AGENCY ADOPTING THE OPERATING AND CAPITAL BUDGET
FOR FISCAL YEAR 2010-11 (FY 12)

- WHEREAS, there has been submitted to the Agency Board a Proposed Budget for the
operation of all Redevelopment Agency programs and functions for FY 12, and

WHEREAS, the Agency Board held meetings to review the proposed Agency operating
budget; and the Agency Board took action to accept the proposed budget; and

WHEREAS, pursuant to Health and Safety Code Section 33334.3(d) the Agency Board
is to determine that the planning and administrative expenses budgeted from the Low and
Moderate Income Housing Fund are necessary for the production, improvement, or
preservation of low and moderate income housing.

NOW, THEREFORE, BE IT RESOLVED by the Agency Board that as of July 1, 2011
the amount of $8,115,393 be fixed as the amount necessary to meet all agency operating
requirements, and that the amount of $0 be fixed as the amount necessary to meet the capital
requirements of the Agency, and that the same is hereby approved, confirmed and adopted at
the combined total of $8,115,393; and,

BE IT FURTHER RESOLVED that the Agency Board finds that the planning and
administrative expenses from the Low and Moderate income Housing Fund currently
budgeted in the proposed FY 12 operating budget are necessary for the production,
improvement, or preservation of low and moderate income housing; and,

BE IT FURTHER RESOLVED that the Finance Director is hereby authorized to make
any changes or impacts resulting from the public hearing to adopt the FY 12 operating budget,
or any miscellaneous corrections due to more refined estimates and incorporate these
changes into the final published FY 12 operating and capital budget document.

PASSED AND ADOPTED the 21% day of June 2011, by the following roll call vote:

AYES: Agency Members: waterman, Low, Cristina, Xotowski, Baker
NOES: Agency Members: None
None

ABSENT: Agency Members:

APPROVED:

el

Japbn T. Baker, Agency Chairperson

ATTEST:

Anne Bybee Agency Secretary
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11304
RESOLUTION NO.

A Resolution of the Campbell City Council Approving the Proposed Fiscal Years 2012-2016
5-Year Capital Improvement Plan (CIP) and Finding the CIP to be Consistent with the

City’s General Plan Pursuant to § 65401 of the State of California Government Code and the
Projects to be Categorically Exempt Under the California Environmenta! Quality Act

WHEREAS, after due consideration of all evidence presented, the City Council does find as
foliows with respect to the FY 2012-2016 CIP:

1. The proposed CIP is consistent with the City's General Plan and Redevelopment Plan,
pursuant to §65401 of the State of California Government Code;

2. That the City Council finds the capital projects to be Categorically Exempt under CEQA and
that these projects will not have a significant effect on the environment due to their location,
cumulative impact or unusual circumstances; and

WHEREAS, based upon the foregoing findings of “fact, the City Council further finds and
concludes that:

1. The CIP is consistent with the General Plan; and

2 No substantial evidence has been presented from which a reasonabie argument could be
made that the CIP projects would have a significant adverse impact on the environment.

NOW, THEREFORE, BE IT RESOLVED that the City Council finds the proposed CIP to be
consistent with the City's General Plan pursuant to §65401 of the State of California Government
Code and finds the capital projects to be Categorically Exempt; and,

BE IT FURTHER RESOLVED that the City Council approves the Fiscal Year 2012-2016

Capital improvement Plan with projects totaling $14,497,666, including first year appropriations of
$865,000 for FY 12.

PASSED AND ADOPTED this 21 day of June, 2011, by the following roll call vote:

AYES: " Councilmembers: Waterman, Low, Cristirﬁa, Kotowski, Baker
None
NOES: Counciimembers:
ABSENT: Councilmembers: None
APPROVED:

Oz T.bbe

Jason T. Baker, Mayor

Arne Bybee, City Cierk
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FY 2012 Budget Development Calendar
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SUMMARY OF BUDGET PROCESS

The City of Campbell adopts an annual budget. There is one document containing both summary
and defailed information on revenues and expenditure appropriations for the Fiscal Year beginning
July 1, and ending June 30. In addition to the operating budget, the City Council adopts a
seven-year Capifal Improvement Plan (CIP) from which new projects for the first year become an
integral part of the proposed operating/capital budget. Typically, this process begins in late
September with the distribution of CIP request forms and instructions and ends in mid April or early
May with Council's formal adoption of the seven-year CIP. Aithough a CIP document is preparad
separate from the budget document, the CIP informaticn is incorporated into the budget document
resulting in an operating/capital budget. The operating and capital budget is appropriated for both
the City as a whole and the Redevelopment Agency (RDA). The document is detfailed and the
budget is managed and accounted for by line-item, by individual program, by fund.

The formal operating budget preparation process begins in mid December with distribution of
budget packets containing the appropriate forms and instructions to assist the preparer. If desired, a
budget kick-off meeting is scheduled for the purpose of outlining the budget caiendar, as well as the
process, procedures and forms to be used in the development of the budget. More importantly, this
ensures that the budget is prepared in accordance with fiscal policies/guidelines and objectives
established by the City Council. The time frames provided in the budget calendar reflect early
involvement of City staff and the City Council in review and discussion of policy direction, goals and
objectives concurrent with development of financial projections and service level requirements. With
this approach, the necessary components that guide the process are incorporated into the proposed
budget prior to formal submission to the City Council. Readers may be interested to know that all
appropriations, excluding Capital Projects, lapse at year-end. This means that this budget oniy
contains new appropriations for the Fiscal Year.

BUDGET AMENDMENTS

Because the budget is an estimate, frem time to time it is necessary to make adjustments to fine-
tune the line-items within it. Various levels of administrative control are utilized to maintain the
budget's integrity. Program Managers are accountable for the line-item level of control of their
individual program budgets for operating revenues and expenditures as well as capital projects.
Department Heads are accountable for the fund fevel of control for funds within their departments,
Finance oversees the general level of accountability related to budgetary integrity through systems
checks and balances and various internal controls. Budget adjustments can consist of two basic
types; administrative adjustments or those requiring additional appropriations. The City Manager
can authorize budget adjustments within the adopted budget or those requiring transfers from
reserves of less than $5,000. These are referred fo as adminisirative budget adjustments. All budget
adjustments that increase appropriations or any adjustments to capital projects must be approved
by Resolution of the City Council whether they are for the operating or capital budget.

A General Fund mid-year report will be presented fo the City Council in January of each year.
Budget amendments resulting from that review will be authorized by Resolution of the City Council.
The City shall attempt to keep budgetary records in such a manner to qualify for the Distinguished
Budget Presentation Award from the Government Finance Officers Association (GFOA) and the
Excellence in Operating and Capital Budgeting Award from the California Society of Municipal
Finance Officers (CSMFO).

The City Council has established formal Financial and Administrative Policies. These poiicies
require a review of the General Fund (the City's largest fund) at the mid-point of the fiscal year. All
appropriation adjustments are approved at that time by Resolution of the City Council and
implemented by the Finance Department. Excerpts from the Financial Policies Summary are
incorporated within the Summary budget document. The policies have been modified slightly with
changes in management; however, in all cases, they have become more, rather than less restrictive.
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BUDGET EXHIBITS

Exhibit A: This is a three-part summary. The first section, the Summary
of all Expenditures by Major Category, summarizes total appropriations
by program. It is considered to be the program’s use of funds. The next
Section of the form is the Funding Source Summary or source of funds.
it identifies the major sources of funding for the program such as General
Fund, Gas Tax, Etc.

The source and use sections must be equal in totai dollars. In the unlikely
circumstance that the two do not equal, budgeting a non-operating funding
source such as beginning fund balance may be required.

Revenues Monitored by the Program. This third section of the form
reflects revenue accounts that are projected and meonitored by the
respective program. Revenue titles and account numbers in addition to
historical and projected data are reflected in this section. Total revenues
may be less than, equal to, or greater than the preceding two sections of
the form. Revenue documentation forms for each revenue account are
completed to support both the revenue projection and fee resolution
changes.

Exhibit B: This exhibit is completed by the Finance Department once finai
salary and benefit information is available. Department heads and
managers contact Finance when specific salary and benefit information is
needed.

Exhibit B-1: This two-part exhibit serves as the detail to salary accounts
#7001 and #7002 in Exhibit B. The top half of this form is for permanent
personnel, and the bottom half is for temporary and contract personnel.
The current fiscal years’ full-time equivalents (FTE’s) and related salary
dollars (not including benefits) are identified in the shaded columns.

Exhibit C: The line-item detail information that supports this exhibit is
contained in Exhibit C-1. Line item total from Exhibit C-1 are brought
forward to this exhibit. Both exhibits are equal in total doilars.

Exhibit C-1: In this single exhibit, each line-item should contain narrative
regarding the specific types of expenditures budgeted. Sub-total by line-
item are totaled and transferred to the appropriate location on Exhibit C.
Both exhibits are equal in total dollars.

Exhibit D: Redevelocpment and Finance are the only two program areas
that use this exhibit to identify principal and interest payments related to
debt service.

Exhibit E: This exhibit provides narrative similar to that reflected on
Exhibit C-1. The primary difference is that this from pertains to interfund
transfers. The information provided on this form rolls forward to the
appropriate section of Exhibit A. The recipient fund and program number
in addition to the intended use of the transferred funds is provided,
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Program / Department / Fund Matrix

Program Name # Bepartment Name Fund Name
City Council 501 Legislative Bodies General Fund
City Manager 510 City Manager - Administration General Fund
City Clerk 511 Legislative Bodies General Fund
Human Resources 515 City Manager - Administration General Fund
Workers' Compensation Insurance 518 City Manager - Administration Warkers Comp. Trust

Community Svcs. Administration 524 Recreation & Community Services  General Fund
Senior Citizens Nutrition Program 525 Recreation & Community Services  General Fund

Adult Services 526 Recreation & Community Services  General Fund
Campbell Community Center 527 Recreation & Community Services  General Fund

Museum Services 528 Recreaticn & Community Services  General Fund

Theater 529 Recreation & Community Services  General Fund

Sports, Aquatics & Fithess 531 Recreation & Community Services  General Fund
Trips/Tours & Classes 532 Recreation & Community Services  General Fund
Accounting 535 Finance Department General Fund
Non-Departmental 540 Finance Depariment General Fund

L.1.D. Debt Service 541 Debt Service Debt Service - L.1.D.
C.C.P. Debt Service, 1893 543 Debt Service Debt Service - C.O.P,
C.G.P. Debt Service 544 Cebt Service Debt Service - C.O.P.
City Treasurer 545 Finance Department General Fund
Information Technologies Services 547 Finance Department [T Pool

Comm. Dev, - Administration 550 Community Development General Fund

Current Planning 551 Community Development General Fund

Policy Development 552 Community Development General Fund

Housing 553 Community Development Housing & Comm. Dev.
Building 554 Community Development General Fund

Housing / C.D.B.G. 555 Community Develcpment Housing & Comm. Dev.
Legal Services 560 City Manager - Administration General Fund

Police - Administration 601 Police Department General Fund
Communicaticns 602 Police Department General Fund

Records 803 Police Department General Fund

Special Enforcement Services 604 Police Department General Fund

Field Services 805 Police Department General Fund

Fire Protection Services 810 Police Department General Fund

Public Works (PW) - Administratio 701 Public Works Department General Fund
Environmental Programs 715 Public Works Department Solid Waste Mgmt.
Transportation Engineering 720 Public Works Department General Fund
Engineering 730 Public Works Department General Fund

Land Dev. / Envir. Programs 740 Public Works Department General Fund

PW Maintenance Administration 745 Public Works Department General Fund

Vehicle & Equip. Maint. Services 750 Public Works Department Maotor Vehicle Pool
Street Maintenance 760 Public Works Department Gax Tax

Signals & Lighting Maint. 770 Public Works Department Lighting & Lndscp. Dist.
Park Maintenance 775 Public Works Department Lighting & Lndscp. Dist.
Building Maintenance 780 Recreation & Community Services  General Fund

R.[A. Administration 815 Redevelopment Agency Capital Projects - R.D.A.
R.D.A. Debt Service 816 Redevelopment Agancy Debt Service - RD.A.
R.D.A. Housing 817 Redevelopment Agency R.D.A. Housing

Capital Projects 850 Capital Project Capital Projects
Transfers-Out 280 Other Financing Sources
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FUND DESCRIPTIONS

The basic accounting and reporting entity for the City is a fund. A fund is "an
independent fiscal and accounting entity used to record all financial transactions
related to the specific purpose for which the fund was created." Funds are
established for the purpose of carrying on specific activities or attaining certain
objectives in accordance with special regulations, restrictions, or limitations.

Funds used in government are classified into three broad categories:
governmental, proprietary and fiduciary. Governmental funds include activities
usually associated with a typical state or local government's operations (public
safety, general government activities, etc.). Proprietary funds are used fo
account for activities often found in the private sector (utilities, stadiums and golf
courses are prime examples). Trust and Agency funds are utilized in situations
where the government is acting in a fiduciary capacity as a trustee or agent. The
various funds are grouped in fund types and categories as follows:

GOVERNMENTAL FUNDS - include activities usually associated with the
governmental entities' operation (police, fire, and general governmentai
functions).

General Fund - The General Fund is used as the accounting entity
for resources traditionally associated with governments such as
administration, engineering and public safety, which are not
required to be accounted for in another fund.

Special Revenue Funds - are those which have been created in
accordance with the requirements of State and Federal statutes or
which requires that the funds be used only for designated functions.

Gas Tax Fund - budgets and accounis for revenues and
expenditures pertaining to the maintenance and re-construction of
City streets.

Environmental Services Fund - budgets and accounts for
environmental services such as administration of solid waste
programs, recycling, storm water management, eic.

Lighting and Landscaping District Fund - budgets and accounts
for revenues and expenditures providing for street lighting and
landscaping.

Community Development Biock Grant Fund - budgets and
accounts for federal block grants to community development.

Other Grant Funds - budgets and accounts for funds which are
provided for specific purposes.
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FUND DESCRIPTIONS

Redevelopment Agency Housing Fund - budgets and accounts
for twenty percent of the increased property tax revenues from the
County of Santa Clara legally required to be set aside for low and
moderate income housing.

Redevelopment Agency Fund - budgets and accounts for
increased property tax revenues from the County of Santa Clara
and for the payment of administrative expenditures relating to the
operation of the Redevelopment Agency.

Drug Enforcement Revenue Fund - budgets and accounts for
revenues received through asset seizure from any drug related
convictions.

Other Special Revenues Fund (Miscellaneous) - budgets and
accounts for donations restricted to specific uses within the City.

DEBT SERVICE FUNDS - established to account for the accumulation of
resources for, and the payment of, general long-term debt principal and interest.

RDA Debt Service Fund - budgets and accounts for payment of
principal and interest on Redevelopment Agency general long-term
debt.

1915 Act Bond Debt Service Fund - budgets and accounts for the
assessments received and the payment of principal and interest
under the Improvement Bond Act of 1915. (See Glossary - LIDs)

City COP Funds - budgets and accounts for City debt service for
the 1997 and 2002 Certificates of Participation.

CAPITAL PROJECTS FUNDS:

RDA Capital Projects Fund - budgets and accounts for the
expenditures of Redevelopment Agency projects.

City Capital Projects Fund - budgets and accounts for the
expenditures and financing of the City’'s capital improvement
projects.

COP Projects - budgets and accounts for City capital projects
funded by the 1997 and 2002 COPs.

RDA - TAB Projects - budgets and accounts for RDA capital
projects funded by the 2002 and 2005 TABs.
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FUND DESCRIPTIONS

INTERNAL SERVICE FUNDS - budgets and accounts for the financing of goods
and services provided by one department or agency to other departments on a
cost reimbursement basis.

Motor Vehicle Pool Fund - budgets and accounts for the cost of
operating, maintaining and replacing automotive and related
equipment used by other City departiments. Rental rates charged to
the user departments include operating and replacement costs.

information Technologies Fund - budgets and accounts for the
costs of operating, maintaining and replacement of computer
hardware, software and photocopy/fax equipment. Rental rate
charges to the user departments include operating and replacement
costs.

Workers' Compensation_ Self-lnsurance Fund - budgets and
accounts for revenues derived from charges made to operating
departments at rates based on the State Compensation Fund,
annually adjusted to ensure an adequate reserve for future claims.
This fund is charged for administrative costs of settling claims as
well as material and other costs of job related illness or injury.
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List of Funds

101 General Fund * 434 Capital Projects - RDA

202 Special Revenue Fund (Vehicle impact) 435 Capital Projects Fund *

204 Gas Tax 437 RDA - Tax Allocation Capital Projects
205 Asset Forfeiture Fund 641 Motor Vehicle Pool

207 Lighting & Landscape District 847 Information Technologies Pool

208 Housing & Community Development 680 Workers Compensation

209 Environmental Services 794 Parks and Museum

210 Supplemental Law Enforcement 797 Aduit Center

211 Federal Aid Urban 836 General Fixed Assets

212 State & Other Grants (State & Local) 838 General Fixed Assets - RDA

216 TDA Grant 937 General LTD Group

218 Federal Grants 939 General LTD Group - RDA

223 Redevelopment Agency Housing Fund * 963 General LTD Group - 1915 Act Bond
295 Parkiand Dedication

364 Debt Service - RDA ™

366 Debt Service - City C.O.P.

367 Debt Service - LID #30

368 Debt Service - 1997 C.Q.P.

* Indicates individual Major Fund
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City Council
501

City Manager

510
o211
515
516

Recreation & Community Services

List of Programs

024
525
526
527
528
529
531
532

Finance

535
240
041
543
544
545
547

Community Development

550
551
552
293
254
555

City Council

Administration

City Clerk

Human Resources

Workers Compensation Self-Insurance

Community Services - Administration
Senior Citizen Nutrition Program
Adult Services

Campbell Community Center
Museum Services

Theater

Sports, Aguatics & Fitness

Special Interest Classes

Accounting
Non-Departmental

L.L.D. Debt Service

2002 C.0.P. Debt Service
1997 C.0.P. Debt Service
City Treasurer
Information Technologies

Administration
Current Planning
Policy Development
Housing

Building
Housing/CDBG
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Legal Services

Police

Public Works

560

601
602
603
604
605
610

Redevelopment Agency

701
715
720
730
740
745
750
760
770
775
780

List of Programs

815
816
817

Capital Projects

Transfers

850
950

980
990

Legal Services

Administration
Communications

Records

Special Enforcement Services
Field Services

Fire Protection Services

Department Administration
Environmental Programs
Transportation Engineering
Engineering

Land Development / Environmental Programs
Maintenance Administration
Vehicle & Equipment Maintenance
Street Maintenance

Signals & Lighting Maintenance
Park Maintenance

Building Maintenance

Administration
Debt Service
20% Housing

RDA Capital Projects
City Capital Projects.

Operating Transfers Out
Capital Transfers Out
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REVENUE DEFINITIONS

The City of Campbell provides many services to its residents such as Police, Fire,
Parks, Recreation, etc. These services are not without a cost to the taxpayer. It is the
task of City Officials to produce the necessary revenue to satisfy the ever-growing
demand for local services.

The City of Campbell receives revenue from many sources to offset the costs of its
operations. Revenue is received from sales taxes, property taxes, and many other
sources. For each fiscal year, the City's revenues are estimated conservatively and,
therefore, actual revenues received often exceed the estimated projections. This
section will describe the major revenue sources available to the City. The budget
summaries will provide a more detailed breakdown of all revenues. The major revenue
sources are as follows:

BUILDING PERMITS - The City requires that building permits be obtained to ensure
that structures meet specific standards as identified in the Municipal Code. The City
requires various construction permits for activities such as the installation of electrical
and piumbing, etc. The City charges a fee for issuing these permits in order to recover
the costs incurred.

FRANCHISE FEES - The Franchise Fee is imposed on various utilities and
organizations which permits them to use and operate those facilities within the City.

INVESTMENT INCOME - Interest income is earned as the City invests its idle funds in
various investment instruments. The goal of the City regarding investments is to ensure
the safety of each investment and maintain liquidity while achieving a fair rate of return -
in that particular order.

MOTOR VEHICLE LICENSE FEES - The Motor Vehicle License Fee is collected by the
State of California as a component of vehicle registration and is apportioned to cities
based on population.

OTHER - The City of Campbell also collects revenues from services such as Plan
Checks and Recreational programs. A number of Federal, State and County grants are
received to help fund specific City services. Other revenue sources include Internal
Services Funds, Interfund Transfers, Redevelopment Agency Funds, and
miscellaneous revenues.

PROPERTY TAX - Property tax is imposed on real property {land and permanently
attached improvements, such as buildings) and tangible personal property located
within the City. The tax comprises one percent of the assessed value of the property --
of which the City's apportionment is .27% of County tax receipts. The assessed value of
real property appraised by the County Assessor is the 1975-76 assessment role value
adjusted after 1975 by a two percent inflation factor per year. When property changes
hands or new construction occurs, it is reassessed at its current market value.
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REVENUE DEFINITIONS

SALES AND USE TAX - Sales and use tax is imposed on retailers for the privilege of
selling, at retail, within the City limits. This tax is based on the sales price of any taxable
transaction of tangible personal property. The Bradley-Burns Uniform Local Sales and
Use Tax Law, adopted in 1955, extends the authority to impose local sales tax to
counties. One percentage point of the sales tax collected by the State Board of
Equalization is allocated back to the City for general purposes. This revenue is placed
in the General Fund for unrestricted uses.

STATE GAS TAX - The State Gas Tax is derived from State of California taxes on
gasoline purchases and is allocated, on a share basis, to cities. The Gas Tax revenues
are broken down into Sections 2106, 2107, and 2107.5. Sections 2106 and 2107 funds
are restricted o the construction, improvements, and maintenance of public streets.
Section 2107.5 funds are restricted to engineering costs and administrative expenses
with respect to City streets.

TRANSIENT OCCUPANCY TAX - The Transient Occupancy Tax in Campbell is a ten
percent (10%} tax on the cost of a hotel room and imposed on "transients" who occupy
a room or rooms in a hotel, inn, motel, tourist home, or other lodging facility within the
City's limits.
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ASIS

CAD
CAFR
CAHN

CALPELRA

GLOSSARY OF ACRONYMS

Description

American Association of Museums

Association of Bay Area Governments
American Disabilities Act

Americans for Law Enforcement

Automated Fingerprint Identification System
American Institute of Certified Planners
American Museum Association

Advanced Officer Training

Accounts Payable

American Payroil Association

American Planning Association

Armored Personnel Carrier

American Public Works Association

Accounts Receivable

Ark

American Recovery and Reinvestment Act
Asphalt Recycling & Reclaiming Association
American Society of Composers, Authors & Performers
American Society for Industrial Security
Association of Threat Assessment Frofessionals
American Telephone & Telegraph

Automated Warrant System

Bay Area Air Quality Management District
Budget correction Strategy

Beginning Fund Balance

Building Owners Managers Association
Bulletproof Vest Program

Certified Association of Building Officials
Computer Aided Dispatch

Comprehensive Annual Financial Report
California Association of Hostage Negotiators
California Pubilic Employers Labor Relations Association
California Association of Property & Evidence
California Association of Public Information Officers
City Building Official

California Association of Tactical Officers
California CLETS Users Group
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GLOSSARY OF ACRONYMS

Description

Community Development Block Grant

Community Emergency Response Team

California Emergency Services Association
California Environmental Quality Act

California Finance Crimes Investigation Association
California Homicide Investigators Association
California Highway Patrol

Capital Improvement Plan

Capital Improvement Plan Reserve

Criminal Justice Information Control

California Law Enforcement Association of Records Supervisor
California Law Enforcement Technology Equipment Purchase
California Law Enforcement Telecommunication System
Congestion Management Association

Campbell Municipal Employees Association
Congestion Management Program

California Municipal Treasurers Association
California Narcotics Officers Association

Crisis Negotiation Team

Certificates of Participation

Campbell Police Civilian Employees Association
California Police Officers Association

Cardio Pulmonary Resuscitation

California Parks & Recreation Society

Continued Professional Training

California Redevelopment Association

California Sexual Assault Investigation Association
California Society of Municipal Finance Officers
Community Service Officer

Crime Scene Response Team

Campbell Union High School District

Campbell Union School District

California Warrant Specialist Association

District Attorney

Drug Abuse Resistance Education

Downtown Campbell Business Association
Disposition Development Agreement
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GLOSSARY OF ACRONYMS

Acronym Description

DDLA Disposition Development & Loan Agreement
DNA Deoxyribonucleic Acid

DOIR Department of Industrial Relations

DRC Development Review Commiittee

DUl Driving Under the Influence of Drugs or Alcohol
EBS Employee Benefit Specialists

ECOMM Emergency Communications

EIR Environmental Impact Report

EMPG Emergency Management Performance Grant
EOC Emergency Operations Center

EOS Employer & Occupational Services

ERAF Educational Revenue Augmentation Fund
ESGR Employer Support for Guard and Reserve
ESO Economic Social Opportunities

ESRI Environmental Systems Research Institute, Inc.
EVOC Emergency Vehicle Operations Course

FBi Federal Bureau of Investigation

FOCUS Focusing Our Vision

FTK Forensic Took Kit

FY Fiscal Year

GAAP Generally Accepted Accounting Principals
GASB Government Accounting Standards Board
GF General Fund

GFOA Government Finance Officers Association
Gis Geographical Information Systems

GL General Ledger

GPS Global Positioning System

GTS Government Tech Series Software

HCD Housing & Community Development

HDC Historic Downtown Campbell

HDDTA High Density Drug Trafficking Area

HSIP Highway Safety Improvement Program

HPB Historic Preservation Board

HR Human Resources

HVAC Heating Ventilation Air Conditioning’

D fdentification

IAPE International Association of Property & Evidence
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GLOSSARY OF ACRONYMS

Description

International Code Council

International City Management Association

Incident Command System

Injury/lliness Prevention Program

International Municipal Lawyer’s Association
International Municipal Signal Association
Information Management Interface Unit
Investigative Services Unit

Information Technologies (Previously Referred to as MIS)
Institute of Transportation Engineering

Intelligent Transportation Systems

Interactive Voice Response System

Justice Assistance Grant

Local Agency Formation Commission

Local Agency Investment Fund

League of California Cities

L.aw Enforcement Executive Council

Light Emitting Diodes

Local Improvement District

Lighting & Landscape District

Local Law Enforcement Block Grant

Moves, Adds & Changes

Major Accident Investigation Team

Mobile Emergency Response Group & Equipment
Milimen and Industrial Carpenters

Management Information Systems (Now Referred to as IT)
Municipal Information Systems Association of California
Municipal Management Assistants Northern California
Message Switch Interface

Memorandum of Understanding

Methy! Tertiary Butyl Ether

Metropolitan Transportation Commission
Management Talent Exchange Program

National Association of Field Training Officers
National Electrical Manufacturers Association
National Pollution Discharge Elimination System
North of Campbell Avenue
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GLOSSARY OF ACRONYMS

Acronym Description

NRPA National Recreation Parks Association

NTOA National Tactical Officers Association

NTMP Neighborhood Traffic Management Plan

(0] Oleoresin Capsicum

OCBH Orchard City Banquet Hall

OPEB Other Post-Employment Benefits

oTS Office of Traffic Safety

PARS Public Agency Retirement System

PAS Passive Alcohol Sensor

PCl Pavement Condition Index

PDA Priority Development Area

PEP Personal Emergency Preparedness

PERS Public Employees’ Retirement System

PG&E Pacific Gas and Electric

POA Police Officers’ Association

POST Peace Officers Training Standards

PPE Personal Protective Equipment

PPT Permanent Part-Time

PSA Public Safety Assistant

PW Public Works

R&CS Recreation & Community Services

RDA Redevelopment Agency

RFP Request for Proposal

RMS Records Management Systems

RSS Real Simple Syndication

RWQCB Regional Water Quality Control Board

SAN Storage Area Network

SANCRA Sports Association of Northern California Recreation Agencies
SARC Site & Architectural Review Committee

SCBA Self-Contained Breathing Apparatus

SCC Santa Clara County

SCCCA Santa Clara County Cities Association
SCCAPO Santa Clara County Association of Planning Officials
SCCATO Santa Clara County Association of Training Officers
SCCFD Santa Clara County Fire Department

SCCSET Santa Clara County Special Enforcement Team
SCVIU Santa Clara Valley Intelligence Unit
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Description

Santa Clara Valley Water District

Sheriff's Law Enforcement Telecommunication System
Self Insured Retention

South of Campbell Avenue

Special Services Division

Silicon Valley-intelligent Transportation Systems
Silicon Valley Animal Control Authority

Silicon Valley Manufacturing Group

Silicon Valley Regional Interoperability Project
Special Weapons & Tactics

Tax Allocation Bonds

To Be Determined

Training Manager System

Transient Occupancy Tax

Technology to Recover Abducted Kids
Transportation Resources Board
Uninterruptible Power Supply

Uniform Resource Locator

Un-reinforced Masonry

Vehicle Codes

Valley Medical Center

Virtual Private Network

Valley Transportation Authority

Western American Museum Association
Weapons of Mass Destruction

World Wide Web
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GLOSSARY OF BUDGET TERMS

ACCRUAL BASIS OF ACCOUNTING - A method of accounting that recognizes the
financial effect of transactions, events, and interfund activities when they occur,
regardless of the timing of related cash flows.

ADOPTION - Formal action by the City Council which sets the spending limits for the
fiscal year. The City's budget is adopted by Council resolution.

APPROPRIATION - Through an appropriation, the City Council legally authorizes
the City to spend money and to incur obligations for specific purposes.
Budgetary/operating fund appropriations lapse at the end of each fiscal year.
Non-operating fund appropriations, on the other hand, continue in force until fully
expended or until the City has accomplished or abandoned the purpose for which
the Council granted the funds. Spending cannot exceed the level of appropriation
without the Council's approval. Campbell's budget is appropriated at the total City
and total RDA level but, for control purposes is accounted for at the line-item level.

ASSESSED VALUATION - A value established for real property for use as a basis
in levying property taxes. For all agencies in the State of California, assessed value
is established by the County Assessor for the secured and unsecured property tax
rolls; the utility property tax rolf is valued by the State Board of Equalization. Under
Article XIiI of the State Constitution (Proposition 13 adopted by the voters on June 6,
1978), properties are assessed at 100% of full value. Proposition 13 also modified
the value of real taxable property for fiscal 1979 by rolling back values to fiscal 1976
levels, From this base of assessment, subsequent annual increases in valuation are
limited to a maximum of 2%. However, increases to full value are allowed for
property improvements or upon change of ownership. Personal property is excluded
from these limitations, and is subject to annual reappraisal.

AUDIT - Prepared by an independent Certified Public Accountant (CPA), the primary
objective of an audit is to determine if the City's Financial Statements present fairly
the City's financial positicn and results of operations in conformity with generally
accepted accounting principles. In conjunction with their performance of an audit, it
is customary for an independent auditor to issue a Management Letter stating the
adequacy of the City's internai controls as well as recommending improvements to
the City's financial management practices.

BONDS - A bond is a written promise to pay a specified sum of money (called the
face value or principle amount) at a specified date or dates in the future (called the
maturity date) together with period interest at a specified rate.

BUDGET - As the City's financial operating plan for the fiscal year, the budget
displays the estimated expenditures (costs) for providing services and the estimated
sources of revenue (income) to pay for them. Once the City Council adopts the
budget, the total becomes the maximum spending limit. Campbell's budget
encompasses fiscal year (July 1, through June 30). '
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BUDGET AMENDMENT - The Council has the sole responsibility for adopting the
City's budget, and may amend or supplement the budget at any time after adoption.
The City Manager has the authority to approve administrative adjustments to the
budget as outlined in the Financial and Administrative Policies set by Council.

BUDGET DOCUMENT - The instrument used by the budget-making authority to
present a comprehensive financial program to the appropriating body. Campbell's
budget consists of two documents. The Budget contains a budget message {o the
budget-making authority, together with a summary of the proposed expenditures and
the means of financing them. The document consists of detailed schedules
supporting the summary pages. These schedules show, in detail, the information as
to the past years' actual revenues, expenditures, and other data used in determining
the estimates. In addition to the budget document, the appropriation resolution is
necessary to put the budget into effect.

BUDGET MESSAGE - Included in the opening section of the budget, the Budget
Message provides the Council and the Public with a general summary of the most
important aspects of the budget, comparative data from previous fiscal years, goals
and objectives, and the views and recommendations of the City Manager.

BUDGET POLICIES - General and specific guidelines adopted by the Council that
govern the financial plan’s preparation and administration.

CAPITAL IMPROVEMENT PLAN (CIP) - The plan or schedule of expenditures for
major construction of roads, sidewalks, City facilities and/or park improvements and
for the purchase of equipment. Campbell's CIP follows a seven-year schedule and
includes projects which cost $25,000 or more to complete. Although the City adopts
the CIP budget in a process which is separate from the adoption of the budget, the
budget incorporates the first two years of the seven-year CIP.

CONTINGENCY - A reserve set aside for emergency or unanticipated
appropriations.

DEBT INSTRUMENT - Methods of borrowing funds, including General Obligation
(G.0.) bonds, revenue bonds, lease/purchase agreements, lease-revenue bonds,
tax allocation bonds, Certificates of Participation (COPs), and assessment district
bonds (LIDs). (See Bonds.)

DEBT SERVICE - Payment of the principal and interest on an obligation resulting
from the issuance of bonds, notes, or Cenificates of Participation (COP's).

DEBT SERVICE FUNDS - Are used to account for the accumulation of resources
and the payment of, principal and interest on the City's bonds, Certificates of
Participation (C.O.P.), and other long-term obligations.
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DEPARTMENT - A major organizational unit of the City which has been assigned
overall management responsibility for an operation or a group of related operations
within a functional area. In Campbell, Department Heads are the chief
administrators within a department. Program Managers typically report to either the
Department Head or his/her assistant.

EMPLOYEE SERVICES - A budget category which generally accounts for salaries
of fulltime and temporary employees, overtime expenses, and all employee
benefits, such as medical, dental, and retirement.

ENCUMBRANCES - Commitments against an approved budget for unperformed
(executory) contracts for goods or services. They cease to be encumbrances when
the obligations are paid or otherwise terminated.

EXPENDITURE - The outflow of funds paid or to be paid for an asset obtained or
goods and services obtained. Note: An encumbrance is not an expenditure; an
encumbrance reserves funds to be expended. (See Encumbrances.)

FISCAL YEAR - The period designated by the City for the beginning and ending of
financial transactions. The fiscal year begins July 1 and ends June 30.

FIXED ASSETS - Non-consumable assets of long-term nalure such as fand,
buildings, machinery, furniture, and other equipment. The city has defined such
assets as those with an expected life in excess of one year and an acquisition cost
in excess of $500.

FULL-TIME EQUIVALENTS (FTE) - The amount of time a position has been
budgeted for in terms of the amount of time a regular, full-time employee normally
works in a year. Full-time employees are paid for 2,080 hours in a year equating 1.0
FTE. Correspondingly, a part-time employee who worked 1,040 hours would equate
to 0.5 FTE. Elected positions are budgeted, however, are not included in net FTE
totals.

FUND - Municipal governments organize and operate their accounting systems on a
fund basis. The formal definition of the fund is an independent financial and
accounting entity with a self-balancing set of accounts in which cities record financial
transactions relating to revenues, expenditures, assets and liabilities. Each fund has
a budget with exception of the General Fund (which accounts for general purpose
actions and has unrestricted revenue sources). Each remaining fund typically has a
unique funding source and purpose. Establishing funds enables the City to account
for the use of restricted revenue sources and carry on specific activities or pursue
specific objectives.

FUND BALANCE - Fund balance is the excess of assets over liabilities, and
represents the cumulative effect of revenues and other financing sources over
expenditures and other financing uses.
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GAAP - (Generally Accepted Accounting Principles) - Both industry and
governments use Generally Accepted Accounting Principles as standards for
accounting and reporting financial activity. The Governmental Accounting Standards
Board (GASB) is the primary source of governmental GAAP.

GENERAL FUND - The primary operating fund of the City, all revenues that are not
allocated by law or contractual agreement to a specific fund are accounted for in the
General Fund. With the exception of subvention or grant revenues restricted for
specific uses, General Fund resources can be utilized for any legitimate
governmental purpose.

GENERAL OBLIGATION BONDS - Bonds for which the City pledges its full faith
and credit for repayment. Debt Service is paid from property tax revenue levied (in
the case of voter-approved bonds) or other general revenue.

GOAL - A statement of broad direction, purpose, or intent. In Campbell's budget,
goals are synonymous with mission statements.

GRANT - External contributions, and/or gifts of cash, or other assets typically from
another governmental entity to be used or expended for a specific purpose, activity,
or facility. An example is Community Development Block Grant funding from the
Federal Government.

INTERFUND TRANSFERS - When the City moves money between its various
funds, it makes an interfund transfer, referred to as transfers-in and transfers-out. In
aggregate, transfers in and out offset each other for the fiscal year.

INTERNAL. SERVICE FUNDS - Are used to finance and account for goods and/or
services provided by one City department to other City departments on a cost
reimbursement basis.

LID - in a Local Improvement District (LID), the City makes special assessments
against certain properties to defray part or all of the cost of a specific improvement
or service, which it deems, will primarily benefit the subject properties. The
assessments are levied on the property tax roll and are paid in full or in instaliments
over a set period of time.

LINE-ITEM BUDGET - A budget that lists detailed expenditure categories (salaries
& bhenefits, office supplies, travel, dues, rents, etc.) separately, along with the
amount budgeted for each specified category. The Summary Budget reflects the
program rather than line-item budgets. The Detail Budget reflects the line-item
detail. In Campbell, the line-item level is the level of accountability in a fiscal year,

MODIFIED ACCRUAL BASIS OF ACCOUNTING - Basis of accounting according to
which (a) revenues are recognized in the accounting period in which they have
become available and measurable and (b) expenditures are recognized in the
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accounting period in which the fund liability is incurred, if measurable, except for
unmatured interest on general long-term debt and certain similar accrued
obligations, which should be recognized when due.

MUNICIPAL CODE - A book that codifies the City Council approved ordinances
currently in effect. The Code defines City policy with respect to all areas of municipal
jurisdictions and administration.

NON-DEPARTMENTAL - This department has the scle purpose of accounting for all
expenditures that the City cannot specifically designate to any operating department
within the General Fund. Examples of expenses inciude shared paper products and
contracts with outside agencies, etc.

NON-OPERATING BUDGET - The non-operating budget contains non-operating
funds which the City uses to finance projects with limited objectives and/or finite life
spans. These budgets do not lapse at year end and are carried forward from year o
year until the monies are fully expended or their purposes are accomplished or
abandoned. As a matter of practice, Campbell budgets for all non-operating funds.
The non-operating portion of the budget typicaily accounts for debts, reserves and
capital projects funds.

OBJECTIVE - A statement of specific direction, purpose, or intent based on the
needs of the community and the goals established for a specific program or service
level.

OBJECTS OF EXPENDITURE - The individual expenditure accounts used to record
each type of expenditure incurred in City operations. For budgeting purposes,
objects of expenditure are categorized into groups of similar types of expenditures
called major objects or types of expenditure. The major objects of expenditure used
in the budget are:

Employee Services - Salaries and benefits paid to City employees
{(permanent and temporary).

Supplies and Other Services - Office supplies; travel and related
expenses; rents; contractual services; and memberships, dues and books.

Debt Service - Payments of principal and interest on debt instruments.

Capital Outlay - The purchase of non-consumable assets that exceed the
capitalization limit of $500 and that are expected to have a useful life of
more than one year. These would include furniture, fixtures, machinery
and equipment.

Transfers - (See Interfund Transfers)
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ORDINANCE - A formal legislative enactment by the City Council. It has the full
force and effect of law within City boundaries unless pre-empted by a higher form of
law. An Ordinance has a higher legal standing than a Resolution and is typicaily
codified in a city's municipal code.

OPERATING BUDGET - The operating budget provides a plan for current
expenditures and the proposed means of financing them. In a broader sense, the
annual operating budget is a statement of what services the municipality will deliver
to its citizens.

PARS - Public Agency Retirement System (PARS) for the City's temporary
employees.

PERS - The Siate of California's Public Employee's Retirement System (PERS) for
the City's empioyees.

PROGRAM - As subdivisions of departments, programs are budgetary or
organizational units of government with limited sets of work responsibilities within
their respective departments. Programs also serve to increase budgetary
accountability. Campbell's budget is compiled on a program basis, each with an
identified program manager.

RESERVE - An account which the City uses either to set aside revenues that it does
not need to spend in the current fiscal year or to earmark revenues for a specific
future purpose. Reserves are typically established and budgeted through Council
policy action.

RESOLUTION - A special order of the City Council which has a lower legal standing
than an ordinance.

RESOURCES - Total amounts available for appropriation including estimated
revenues, interfund transfers, and beginning fund balances.

REVENUE - Sources of income which the City receives during a fiscal year
Examples of revenue include taxes, intergovernmental grants, charges for services,
resources forward from the prior year, operating transfers from other funds, and
other financing sources such as the proceeds derived from the sale of fixed assets.

SPECIAL REVENUE FUNDS - Are those which have been created in accordance
with the requirements of Staie and Federal statutes or which require that the funds
be used only for specific purposes.

SERVICE LEVEL ENHANCEMENTS - Capital equipment or programs which the
City departments add to their basic budget to enhance the quality and/or quantity of
service they provide the public.
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