
COMMUNITY MEETING
COMMUNITY CENTER POOL PROJECT

Thursday, August 6, 2026



WELCOME
Meet Recreation Staff



AGENDA
 How we got here

 Parks & Recreation Master Plan Overview

 Funding

 What is possible?

 Alternative locations in the meantime

 How long will this project take??

 Q&A

 Community Blank Slate Planning – most important



What brought you here tonight?



HOW DID WE GET HERE?
AND THE BIG QUESTION “WHAT ABOUT MEASURE O?”

Pool
 June 2016
 $60,000 programmed in CIP for Aquatic 

Feasibility Study

 June 20, 2017
 Aquatic Facility Audit presented to City 

Council
 June 2017 - $250,000 for design was 

programmed into year 2 of CIP – FY18/19  
 June 2018 – Project was pushed out one year to 

FY19/20 due to staffing resources.

Civic Center Master Plan
 March 2014 began planning process for 

PD, Library & City Hall

 November 2017 – staff was directed to 
explore options to fund Civic Center 
Master Plan.
 Polling Services were engaged

 April 2018 – results of survey identified 
support for only PD & Library and City 
Hall would not garner the votes needed.

 June 2018 – Ballot language refined

 November 6, 2018 – Measure O was on 
the ballot



Mar 2020-
June 2020

• All facilities 
were closed

• Project not 
moving 
forward

• Recreation 
& 
Community 
Services 
questioned

June 12, 
2020

• Facilities 
reopened 
with strict 
guidance 
from 
County.

June 25, 
2020

• FY21 budget 
and CIP 
approved 
using 
reserves to 
balance the 
budget.
Pool design 
project 
pushed to 
FY 20/21 
and 
increased 
allocation to 
$350,000

June 15, 
2021

• FY 22 
budget and 
CIP is 
adopted and 
approved. 
Pool design 
project is 
moved to 
unfunded 
list.

March 2022

• Retirement 
of Fitness 
Specialist

August 
2022

• All Covid 
Restrictions 
lifted

• Promotional 
move for 
Recreation 
Supervisor 
overseeing 
aquatics –
creating a 
vacancy in 
our 
department

Feb 2023

• Appointment 
of new 
Recreation 
Supervisor

• Retirement of 
Aquatics 
Specialist

• Appointment 
of new 
Aquatics 
Specialist

COVID TO TODAY



June 20, 2023

• FY 23-24 
budget and 
CIP is 
adopted. 
Budget 
includes 
$200,000 for 
a Parks & 
Recreation 
Master Plan

Dec 5, 2023

• RFP for 
consultants 
for Parks and 
Recreation 
Master Plan 
is approved 
and posted 
the next day.

March 2024

• Enter into 
agreement 
with MIG, 
Inc.

• Kick off to 
Master Plan 
Process 
(community 
engagement, 
community 
questionnaire 
and 
statistically 
valid survey.)

Oct. 15, 2024

• Study 
Session with 
Council to 
provide 
update on 
the Parks & 
Recreation 
Master Plan 
process.

June 17, 2025

• Adoption of 
FY26 budget 
and CIP 
includes Pool 
Design 
project for 
$2,000,000

Sept 2025

• Adoption of 
final Parks 
and 
Recreation 
Master Plan

• Start of more 
significant 
pool closures 
through 
today.

COVID TO TODAY



PARKS & RECREATION MASTER PLAN

 Important planning document
3rd party observations and 
recommendations
Not impacted by changing Elected 

Officials & staffing changes

https://campbellca.hflip.co/27a17fad44.html#page/1 

https://campbellca.hflip.co/27a17fad44.html#page/1


















FUNDING

How much do we need?

How do we know?



IN THE NEWS



https://city-campbell-ca-cleardoc.cleargov.com/14092/475465/d
Capital Improvement Plan --- Financial Summary

Only this column is actually funded.

https://city-campbell-ca-cleardoc.cleargov.com/14092/475465/d
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https://city-campbell-ca-cleardoc.cleargov.com/14092/475467/d
Capital Improvement Plan --- Funding Schedule

FY 2025-2026
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FY 2026-2027

https://city-campbell-ca-cleardoc.cleargov.com/26053/1051550/d
Capital Improvement Plan --- Funding Schedule

https://city-campbell-ca-cleardoc.cleargov.com/26053/1051550/d
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FUNDING

Statewide Park Development and
Community Revitalization Program

https://parksforcalifornia.org/planning_guide

https://parksforcalifornia.org/planning_guide






GRANT SCORING

3
3
1

Maximize points in
these sections

Can ask for up to
$8.5 Million

No Local Match



DEMOGRAPHIC SURVEY LINK



FUNDING

Parks & Recreation Foundation
501(c)3

campbellprf@gmail.com
Sign up sheet up here

mailto:campbellprf@gmail.com


FUNDING

$12 Million (estimated)
$3.5-$4.5 Million (Parkland Fund)

Grant?
Foundation?

City?





WHAT IS POSSIBLE?



COMMUNITY BASED PLANNING

Ask yourself these questions:
• How do I use the pool?
• What type of access works best for the programs I use?
• What would the ideal aquatic center look like?



What about other pools?

&

How long before new pool is 
complete?



NEXT STEPS

• Be sure to put your name on the sign in sheet
• Parks & Recreation Foundation sign up sheet
• Fill out the demographic form
• Participate in our future Community Meetings

• Monday, August 24th at 5pm (bring the family!)
• Monday, September 21st at 5pm 

• Help be advocates for the pool and spread factual information!
• Stay and participate in the blank slate planning!



Q&A



STAY CONNECTED

www.campbellca.gov/poolproject

poolproject@campbellca.gov

http://www.campbellca.gov/poolproject
mailto:poolproject@campbellca.gov
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