
CIVIC IMPROVEMENT COMMISSION 

City Hall – 70 N. First Street 
 

Thursday, July 9, 2020 – 6:30 PM   
VIA ZOOM Telecommunication  

 
 

f/n: J:/Civic Improvement Commission 2020/Agenda 7-9-2020 

NOTE:  To protect our constituents, City officials, and City staff, the City request all 
members of the public follow the guidance of the California Department of Health Services’ 
and the County of Santa Clara Health Officer Order, to help control the spread of COVID-19.  
Additional information regarding COVID-19 is available on the City’s website at 
campbellca.gov. 
 
This Special Meeting will be conducted via telecommunication and is compliant with the 
provisions of the Brown Act and the Governor’s Executive Order N-29-20. 
 
This Special Meeting will not be physically open to the public.  The Commission meeting, its 
members and participants, will meet via ZOOM from remote locations. 
 
Those members of the public wishing to participate, are asked to register in advance at: 
https://us02web.zoom.us/webinar/register/WN_2qoEUCgST1O6NtjVjmTFiQ  
 
Public Comment for the Civic Improvement Commission meetings will be accepted via 
email at cmoffice@campbellca.gov prior to the start of the meeting.  Written comments will 
be posted on the website and distributed to the Commission.  If you choose to email your 
comments, please indicate in the subject line “FOR PUBLIC COMMENT” and indicate the 
agenda item. 
 
The following Commissioners of the Civic Improvement Commission are listed to permit 
them, to appear electronically, or telephonically at the Special Meeting of the Civic 
Improvement Commission on Thursday, July 9, 2020:  Chairperson Hoffman 
Commissioners:  Souza, Carpenter, Yoshikawa, Kaufman, Khajuria and Davis. 

 

Special Meeting Agenda  

 

A. Call to Order, Roll Call 
 
 

B. Announcements 
1. Welcome Commissioner Davis Fields 

 
 

C. Presentations  
1. 2020 Census Update – Margarita Mendoza, Staff Liaison  

 
 

D. Approval of Minutes 
1. Regular Meeting – February 13, 2020* 
2. Study Session – February 13, 2020* 
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E. Communications 
 
 

F. Oral Requests 
 
 

G. Reports from Representatives 
1. Kerry Perkins, Senior Museum Specialist 

a. Historical Museum and Ainsley House Report* 
 

2. Tina Wong-Erling, Senior Services Supervisor 
a. Adult Center Update* 

 

H. Reports from Staff 
1. Brian Loventhal, City Manager 

a. City Updates  
 

I. New Business 
1. Update - Pilot Beautification Grant Program 

 

2. Potential Neighborhood Association Grant Update 
a. Subcommittee for Streamlining process 

 

3. Art Box – Identification Labels 
 

4. Cancellation of August CIC Meeting  
 

J. Old Business 
1. FY 20 Workplan* 

 
K. Good of the Game 

 
L. Subcommittee Report 

1. Capture Campbell 
2. Campbell Cares     

 
M. Adjourn    

 
 *  Indicates written attachment and is available upon request by contacting Diana Johnson 

at 408-866-2125 or by email dianaj@campbellca.gov 
 
 
 
 
 

* * * * * * * * * * * 

 
Pursuant to the Executive Order, and in compliance with the Americans with Disabilities Act (ADA), if you 
need assistance to participate in the Civic Improvement Commission meeting, please contact Margarita 
Mendoza in the City Manager’s Office at 408-866-2182 or by e-mail margaritam@campbellca.gov 
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Civic Improvement Commission / Museum Report July 2020 

Statement of Value 

History is happening now. The Campbell Museums is pivoting to meet new needs and new 

challenges.  Like many divisions in the City of Campbell we are faced with a funding crisis. 

tough choices had to be made to conserve funds for only essential services.  The Museum may 

not be considered essential, but the Campbell Museums are important to the identity and 

community of Campbell. As fast as events in our world and community change, the need to 

document, preserve, and learn from history is more relevant now than ever before. We are 

actively collection and documenting COVID related items in real time. And, we are also 

collecting, and documenting items related to the protests and current discussions/ policies 

surrounding systemic racism in this area.   

More information can be found on our website: Campbellmuseums.com 

Current State of the Museum 

• Both Museums closed 

o As of March all the following revenue generators stopped: Field trips at both sites, 

wedding rentals in the Ainsley Garden, special events such as history Happy 

Hour, Jazz Music Series, and most likely future Holiday events,  

o If and when allowed to reopen difficulties faced:  physical distancing at Ainsley 

House, hands on exhibits at Historical Museum, disinfecting cleaning, contactless 

payments, staffing (discontinued AH cleaning to save money)  

• Staffing has been reduced 

o Twelve part time staff members laid off 

o Only Collections Specialist and Museum Supervisor on staff 

• Budget has been severely cut 

o Limited Dept expenses allowed 

o Waiting for approved FY 21 

• Weddings in the Ainsley House Garden 

o Cancelled all wedding through end of the year except for 2 remaining weddings 

(1 in Sept and 1 in October) that are holding out until August to see what the 

county allowance for outdoor events will be. 

o 5 couples postponed their weddings until 2021 and have been rescheduled on the 

AH wedding calendar. 

o Lots of current interest in weddings at the AH for 2021.   

• Museum Volunteers 

o Our dedicated Museum Volunteer core of docents, greeters, garden volunteers, 

special event volunteers, and collections volunteers, are all on pause. 
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o Many want to help in some capacity but we can’t have anyone on site right now.  

A few volunteers are helping with research. 

o Have acquired 3 new summer interns, college students who are working on 

special projects remotely.  The projects include: a history topic specific walking 

tour using Instagram and our website, biographical research of Campbell families, 

and history of Campbell’s growth and development, with an understanding of 

underrepresented communities in Campbell and any policies of discrimination. 

 

• Exhibits on hold indefinitely 

o Muwekma Ohlone exhibit at the Historical Museum 

o Newly designed visitor orientation area with information panels at the Historical 

Museum detailing a survey of the cultures that have lived in greater Santa Clara 

Valley. 

o Newly updated Community panels at the Historical Museum 

o History Relevance panels inside the hose tower at the Historical Museum 

o Garden panels at the Historical Museum 

▪ Survey of the natural history of Santa Clara Valley 

▪ Information on drought tolerant plantings and irrigation. 

o Room panels and small display vignettes exhibits at the Ainsley House 

▪ The displays would explore mini exhibits of historical topics such as: 

women’s history, labor history, technology, etc. 

Projects and Activities of Museum 

Staff is focused on creating as much online content as possible.   

• Online Content: 

o Museum Collection Specialist has been creating: What’s in the Box videos which 

explores what are in our Museum collection boxes, interesting history of the 

artifacts, and shows how she rehouses and cares for the items. 

▪ Link to virtual exhibits and videos: 

https://www.campbellmuseums.com/virtual-history-happy-hour 

o Museum Supervisor is turning Historical Museum exhibits  and Ainsley House 

tour into online field trip presentations with learning extension activities, in 

preparation for not hosting any onsite Field trips next year, and to keep connected 

with our greater Santa Clara Valley community that has looked to the Museum for 

social studies programs. 

▪ The remote learning will be more than what we offered for a field trip 

because there are opportunities to include cross curriculum lesson plans 

that complement the Museum exhibit online. 

https://www.campbellmuseums.com/virtual-history-happy-hour
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▪ Also planning on Zoom or WebEx remote activities with classrooms when 

scheduled with teachers. 

▪ Revamping our rentable history trunks to remove all touchable artifacts 

and focus on teacher curriculum and suggested project-based learning 

activities 

 

o Staff is working on an online Ainsley House tour—only exploring a few rooms 

and artifacts but to use in conjunction with education remote learning program. 

o Exploring the possibility of a 360 degree virtual tour with helpful funding from 

our Museum Foundation.   

▪ 360 virtual tours can be expensive platforms with ongoing subscription 

costs for hosting the tours. 

o The Ainsley House Art Show that opened right as the pandemic hit is available 

online to view the art and vote for favorite art work in each category. 

▪ https://www.campbellmuseums.com/ainsley-house-juried-art-show-infor 

o In the planning phase of hosting virtual lecture series, hope to have something 

lined up by August to go through the end of the year. 

o I am working with the Museum Foundation to plan virtual fundraisers since all of 

the Museum Foundation’s fundraising events were cancelled due to COVID and 

will be cancelled through the end of the years. 

▪ Cancelled events were: 

• Spring Gala 

• Summer Concert Series Concessions 

• Jazz Concert Series 

• Holiday Tea and Tours 

 

• Physical Projects 

o Staff is maintaining the cleaning of the Ainsley House. 

o A new outdoor Ainsley House panel will be installed later this summer.  This is 

made possible by funding from the Museum Foundation. 

o New UV film will be installed on the new Historical Museum glass doors.  This 

UV film will help protect the artifacts in the exhibit gallery from UV rays.   

o New Windows and windowsills got installed on the Carriage House last year but 

the windows were never painted on the outside.  With funding from the Museum 

Foundation, the windows will be painted and finished. 

 

https://www.campbellmuseums.com/ainsley-house-juried-art-show-infor


To: Civic Improvement Commissioners Date: 6/30/20 

From: Tina Wong-Erling 

Senior Services Supervisor 

Subject: Campbell Adult Center Division Report 

 
 

 

Senior Nutrition Program 
 

The Campbell Senior Nutrition Program has been providing 120+ senior meals during the 

pandemic. The meals are available on a takeout basis and home delivery service. Under the Rotary 

Club of Campbell’s (RCC) “Campbell Cares for Seniors” project, over 20 Rotary volunteers have 

delivered meals to 30 seniors from April thru July 2. The meal service is transitioning to takeout 

and curbside pick-up beginning July 6 due to budget adjustments. RCC volunteers will continue 

assisting with the curbside service. The City is extremely grateful for the collaboration and wishes 

to thank Carol Hoffman, RCC President and the Rotary volunteers for their service to seniors during 

this critical time.   

 

Brown Bag Deliveries 

 
In partnership with the Second Harvest Food Bank, the Adult Center staff has coordinated the 

delivery of Brown Bag groceries to 30 seniors who live within a 5-radius of the Community Center. 

The Campbell CERTS and the Campbell Downtown Support Network volunteers have made bi-

weekly deliveries to seniors who are benefitting from the supplemental food. The Adult Center 

wishes to thank the volunteer organizations for their assistance with home deliveries.    

 

Virtual Recreation & More 

 
The Adult Center staff has created a Virtual Recreation website for seniors to access activities from 

the comfort of their homes. These activities stimulate the mind, offer virtual travel, provide fitness 

options and bring some much needed fun and humor. New information is updated on a bi-weekly 

basis.   

 

Virtual fitness classes will be offered in July. These classes include Forever Young, Yogilates, Line 

Dance, and a Sketching and Drawing class will be offered in August.   

 

Virtual Caregivers Conference 

 

The 10th Annual Caregivers Count! Conference that was originally scheduled on April 25 will be 

offered in a virtual format for a four-part series, beginning Sept. 12 thru Oct. 3. The conference will 

be free to attendees and registration is required. For the milestone 10 year anniversary, the featured 

City of Campbell MEMORANDUM 

 Recreation & Com. Svcs. 

 

 

 



keynote speaker is Dr. Barry Jacobs, a clinical psychologist, author of "The Emotional Survival 

Guide for Caregivers," and AARP.org columnist. Other workshop topics include Stress 

Management, How to Pay for Care, Dealing with Resistant Parents, and Technology Tools. The 

flyer and registration information will be available in mid-July or visit www.caregiverscount.net. 

 

 

http://www.caregiverscount.net/


 

 

FY 2020 CIVIC IMPROVEMENT COMMISSION 
 

Major Work Plan  
 

 
  # 

 
WORKPLAN 

 
Schedule 

 
1 

 
Review status and continuation of Pilot Beautification Grants  (Sub Committee) 

 
7/19 - 9/19 

 
2 

 
Review the process & criteria for FY 20/21 Neighborhood Assoc. Grants  (Sub Committee) 

 
8/19 

 
3 

 
Campbell Cares:  (Mental Health )  

Mental Health First Aid 
Plan for Talks Saves Lives 
Community Walk 
Mindfulness 

 

 
 

8/19 
9/19 
10/19 

1/20-5/20 

 
4 

 
Review and approve the FY 20/21 Neighborhood Assoc. Grants 

 
11/19 -12/19 

 
5 

 
Develop criteria for street names (Sub Committee) 

 
11/19-12/19 

 
6 

 
Promote and host High School Job Fair (Sub Committee) 

 
11/19 - 2/20 

 
7 

 
Plan 2020 Capture Campbell Youth Photo Contest   (Sub Committee) 

 
4/20 -10/20 

 
8 

 
Elder Abuse Awareness 

 
6/20 

 
9 

 
Library Support – How CIC can assist the Campbell Library 

 
As Needed 

 
10 

 
Explore Art Project (Sub Committee) 

 
TBD 

 
Sub Committees: 
 
Beautification Awards:   Commissioners Kaufman, Khajuria and Hoffman 
Capture Campbell:   Commissioners Yoshikawa, Carpenter and Capatosto 
Youth Job Fair:   Commissioners Souza, Carpenter and Capatosto 
Campbell Cares:   Commissioners Souza, Hoffman and Khajuria 
Street Name:   Commissioners Yoshikawa, Kaufman and Souza  
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