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Notice of Meeting 

Finance Sub-Committee 
 

PLEASE NOTE:  The April 13, 2020, Finance Sub-Committee meeting will be conducted 

pursuant to the Governor’s Executive Order N2920. 

 
Date:    April 13, 2020 

Time:    9:30 a.m. 

Location:   The meeting will be held via teleconference and 

Subcommittee members will participate via teleconference. 

Those locations are not listed on the agenda and are not 

accessible to the public. 

 
The following Finance Sub-committee members are listed to permit them to appear 

electronically or telephonically, at the Finance Sub-Committee Meeting on April 13, 2020: 

Councilmember Rich Waterman and Councilmember Anne Bybee. 

 

Those members of the public wishing to participate are asked to register in advance at 

https://zoom.us/webinar/register/WN_EdkF1F1sQFKJiHAMe9Uqjg.  

 

After registering, you will receive a confirmation email containing information about joining 

the meeting.  

AGENDA 
 

I. Call to Order 

 

II. Audit Firm Proposal Process and Selection Recommendation 

a. Introduction of Item 

b. Questions from Subcommittee 

c. Public Comments 

d. Direction of Subcommittee  

 

III. Oral Requests 

IV. Adjourn 

https://zoom.us/webinar/register/WN_EdkF1F1sQFKJiHAMe9Uqjg
https://zoom.us/webinar/register/WN_EdkF1F1sQFKJiHAMe9Uqjg


To: Finance Sub-Committee Date:         April 13, 2020 

From: Will Fuentes, Finance Director 

Subject: Audit Firm Proposal Process and Selection 
 

  
This information is being distributed for the Finance Sub-Committee meeting scheduled for 9:30 
a.m. on April 13, 2020 via a virtual meeting; available for public viewing and participation. 
Norite Vong, Finance Manager for the City of Campbell, will provide an update on the Request 
for Proposals (RFP) process for Financial Auditing Services as well as staff recommendations 
regarding vendor selection. 
 
BACKGROUND 
 
City policy requires an annual financial audit by an independent auditing firm. With respect to 
procuring and maintaining the services of an independent auditor, Administrative Policies and 
Procedures Manual, Financial Policies, Section VIII (H) states that: “The City will solicit an RFP 
for audit services no less frequently than every five (5) years. Additionally, an audit firm may be 
retained for a maximum of two (2) consecutive five-year terms. The Council Finance Committee, 
City Manager, and Finance Director will review the qualifications of prospective firms and make 
a recommendation to the City Council.” 
 
The current City audit contract with White Nelson Diehl Evans LLP (WNDE) of Irvine, CA was 
issued in June 2013 for three (3) years with an option to extend for an additional two (2) years. 
The City exercised the two-year extension option and the contract expired with the completion 
of the audit for Fiscal Year ending June 30, 2017. However, due to the significant staff turnover 
within the Finance Department, the contract was extended for two (2) additional years through 
the completion of the audit for Fiscal Year ending June 30, 2019. Staffing levels in the Finance 
Department have stabilized over the past year and per City Policy and Government Finance 
Officers Association (GFOA) best practice to be discussed below, staff recommended and 
received City Council authorization on November 5, 2019 to issue an RFP for financial audit 
services. Staff subsequently issued the RFP (Attachment 1) on November 6, 2019 for the Fiscal 
Years ending June 30, 2020 through June 30, 2022, with the option for a two-year extension 
through the audit for Fiscal Year ending June 30, 2024. 
 
DISCUSSION 
 
GFOA recommends that governmental entities should enter into multiyear agreements of at 
least five (5) years in duration when obtaining the services of independent auditors. Such 
multiyear agreements can take a variety of different forms (e.g., a series of single-year 
contracts), consistent with applicable legal requirements.  Such agreements allow for greater 
continuity and help to minimize the potential disruption in connection with the independent audit. 
Multiyear agreements can also help to reduce audit costs by allowing auditors to recover certain 
“startup” costs over several years, rather than over a single year. During the first one to two 
years of a new audit engagement, significant time is spent by the audit firm learning about the 
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City’s operations. Conversely, during this period, significant time is also spent by City staff 
adjusting to the new firm’s audit approach, staff, and requirements. 
 
Furthermore, the GFOA recommends that governmental entities should undertake a full-scale 
competitive process such as an RFP for the selection of independent auditors at the end of the 
term of each audit contract, consistent with applicable legal requirements. While there is some 
belief that auditor independence is enhanced by a policy requiring that the independent audit 
firm be replaced at the end of each multiyear agreement, unfortunately, the frequent lack of 
competition amount audit firms fully qualified to perform public-sector audits could make a policy 
of mandatory audit firm rotation counterproductive. In such cases, it is recommended that a 
governmental entity actively seek the participation of all qualified firms, including the current 
auditors, assuming that the past performance of the current auditors has proven satisfactory. 
Where audit firm rotation does not result from this process, governments may consider 
requesting that senior engagement staff, such as engagement partners and senior managers, 
be rotated to provide a fresh perspective. In fact, lead auditor rotation every six (6) fiscal years 
is required by California Assembly Bill (AB) No. 1345, Section 12410.6(b). It should be noted 
that the City’s current audit firm, WNDE, has performed satisfactory work during the past seven 
(7) years. Under the City’s current policy, the firm would be able to bid for another contract as 
long as the contract term was for no more than (3) years and the firm also complied with all 
requirements of AB No. 1345. This would not automatically guarantee their renewal, as staff 
would consider the qualifications and pricing of all bidders. 
 
In regard to pricing, the GFOA recommends that the audit procurement process should be 
structured so that the principal factor in the selection of an independent auditor is the auditor’s 
ability to perform a quality audit. Price should not be allowed to serve as the sole criterion for the 
selection of an independent auditor; rather an independent auditor should have a demonstrated 
commitment to the state and local government audit practice. 
 

Audit Firm Proposal Process 
So as to adhere to City policy and recommended best practice from GFOA, and with City 
Council authorization, City staff issued an RFP for financial audit services on November 6, 
2019. 
 
Within the RFP, staff requested a technical and cost proposal for the following deliverables: 
 

1. City Financial Audit and Related Reports 
2. Gann Limit Review Report 
3. Single Audit and Related Reports 
4. West Valley Solid Waste Management Authority (JPA) Audit and Related Reports 
5. TDA Article 3 Audit and Related Reports 
6. State Controller’s Office (SCO) Annual Financial Transactions Report 
7. SCO Annual Streets Report 
8. Governmental Accounting Standards Board (GASB) 68 Assistance 

 
Proposals were solicited from 58 local and regional firms across California, including the City’s 
current audit firm, WDNE. A total of ten proposals were received from the following firms:   
 

• Badawi & Associates 
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• Brown Armstrong Accountancy Corporation 

• Chavan & Associates LLP 

• Davis Farr LLP 

• Eide Bailly LLP 

• JJACPA Inc. 

• Moss, Levy & Hartzheim LLP 

• Mann, Urrutia, Nelson (MUN) CPAs & Associates LLC 

• The Pun Group LLP 

• White Nelson Diehl Evans (WNDE) LLP.  
 

The remaining 48 firms solicited were non-responsive or declined due to various restrictions. 
 
The Finance Director and Finance Manager reviewed the technical and cost proposals of each 
firm and determined Badawi & Associates, Eide Bailly LLP, and The Pun Group LLP as the top 
three (3) based on each firm’s experience with comparable government engagements, quality of 
work, stability, locality, size, staff training offerings, proposed cost, firm depth of resources and 
ability to meet the City’s needs. After formal interviews and reference checks were conducted by 
the Finance Director, Finance Manager, and Accountant, staff eliminated Badawi & Associates 
from further consideration due to a lack of depth and limited staffing resources in comparison to 
Eide Bailly LLP and the Pun Group LLP. 
 
The remaining two firms’ five-year cost proposals for base and optional services are as follows:  
Eide Bailly LLP - $288,825 and The Pun Group LLP - $329,167. In year one of the engagement 
(FY 2020-21), Eide Bailly’s total costs would equal $55,500 and The Pun Group’s total costs 
would equal $62,000.  For reference, the City’s budget for audit services in FY 2019-20 is 
$63,240. Staff expects to use both base and optional services in year one, but may take on 
some or all optional services internally in the future as staffing knowledge, capabilities, and 
capacity are developed.  This could reduce annual ongoing costs by as much as $7,000 to 
$11,000.  Technical and cost proposals from both firms are included as attachments 
(Attachment 2 through 5). 
 
Eide Bailly [formerly Vavrinek, Trine, Day (VTD), & Co., LLP] is a top 25 CPA firm with offices in 
15 states and over 2,500 audit professionals.  Their local office is located in Palo Alto. The firm 
has 275 full-time professionals in their government practice with more than 900 governmental 
clients nationwide. Some of the firm’s more recent Bay Area clients include City of Alameda, 
Brentwood, Concord, Los Altos, Monte Sereno, Pleasanton, San Leandro, San Ramon, Santa 
Clara, and Saratoga. They have extensive experience in the industry and are involved in 
organizations associated with governmental entities such as the American Institute of CPAs 
(AICPA) and GFOA. 
 
The Pun Group is a well-established regional firm founded in 2012, based out of Orange County 
in Southern California. Their local office is located in Walnut Creek. The firm has 40 audit 
professionals, 35 of which is part of their governmental division.  Their most recent Bay Area 
clients include Town of Danville, the Alameda County Water District, and the Menlo Park Fire 
Protection District. 
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Recommendation for Audit Firm Selection 
While both firms are well suited to service the City, staff recommends the selection of Eide Bailly 
LLP as the City’s next audit firm due to its overall fit for the City’s needs, depth of resources, 
quality of its technical proposal, stellar client references and professional reputation, and lower 
proposed cost.  The Finance Sub-Committee may also choose to select The Pun Group LLC  
and its recommendation will be incorporated into the final staff report submitted to City Council 
for the Council meeting on April 21st.  Staff thanks the Finance Sub-Committee for the review of 
this report and its direction for proceeding forward. 
 

Committee Members: 

Anne Bybee, Councilmember 

Rich Waterman, Councilmember 

Brian Loventhal, City Manager 

Will Fuentes, Finance Director 

Norite Vong, Finance Manager 

 

 

Attachments: 

1)  Request for Proposal for Financial Auditing Services 

2)  Eide Bailly LLP – Technical Proposal 

3)  Eide Bailly LLP – Cost Proposal 

4)  The Pun Group LLP – Technical Proposal 

5)  The Pun Group LLP – Cost Proposal 

   



 

 REQUEST FOR PROPOSALS 
(RFP) 

 
Financial Auditing Services 

 
 
 
 

RFP Release Date  
November 6, 2019  

 
 
Proposal Submittal Deadline  
January 6, 2020 - 4:00 p.m.  

(Pacific Time) 
 
 

Contact Person: Norite Vong 
Finance Manager 
City of Campbell 

70 N. Firs t  Street  
Campbell, CA 95008 

(408) 866-2112 
 

noritev@campbellca.gov  
 
 
 
 
 
 
 
 
 
 
 

70 N. First Street • Campbell, CA 95008• (408)-866-2100 •www.ci.campbell.ca.us 
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REQUEST FOR PROPOSALS 

Financial Auditing Services 
 
The City is issuing this Request for Proposals (“RFP”) for preparation of Financial Audit 
Services. 

 
Consultants are solely responsible for ensuring proposals are received by the City on or before the 
submittal deadline. Proposals must be received (physically) no later than 4:00 p.m. Pacific Time, on 
Monday, January 6, 2020, at the following address: 

 
Office of the City Clerk, City of Campbell 

Attn: Norite Vong 
Finance Manager  
70 N. First Street 

Campbell, CA 95008 
 
An original copy must be signed by a representative authorized to bind the company. Proposals 
submitted by e-mail are not acceptable and will not be considered. The original signed proposal 
and four (4) duplicates are to be submitted in sealed packages with the name of the 
Consultant and RFP title clearly marked on the outside of the package. 

 
Failure to comply with the requirements set forth in this RFP may result in disqualification. 
Proposals and/or modifications received subsequent to the hour and date specified above will not be 
accepted. Submitted proposals may be withdrawn at any time prior to the submission time 
specified in this RFP, provided notification is received in writing before the submittal deadline. 
No handwritten notations or corrections will be allowed. The responding Consultant is solely 
responsible for all costs related to the preparation of the proposal. 

 
The City reserves the right to reject all proposals and to waive any minor informalities or 
irregularities contained in any proposal. Acceptance of any proposal submitted pursuant to this RFP 
shall not constitute any implied intent to enter into a contract. 
 
During the evaluation process, the City of Campbell reserves the right, where it may serve the City’s 
best interest, to request additional information or clarification from proposers, or to allow corrections 
of errors or omissions. At the discretion of the City of Campbell, firms submitting proposals may be 
requested to make oral presentations as part of the evaluation process. 
 
The City reserves the right to retain all proposals submitted and to use any idea(s) in a proposal 
regardless of whether that proposal is selected. Submission of a proposal indicates acceptance by the 
firm of the conditions contained in the request for proposals, unless clearly and specifically noted in 
the proposal submitted and confirmed in the contract between the City of Campbell and the firm 
selected. 

 
The contract award, if any, will be made to the Consultant who, in the City’s sole discretion, is best 
able to perform the required services in a manner most beneficial to the City. Please submit all 
inquiries to noritev@campbellca.gov or via phone to Norite Vong at (408) 866-2112. 
 
 
 
 

mailto:noritev@campbellca.gov
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I. Proposal and Project Schedule 
Below is a desired schedule for initiation of this project; however, dates may be subject to 
change and adjusted as necessary. 

 
RFP Issued November 6, 2019 
Request for Clarifications Due  November 18, 2019 
Clarification Responses Provided December 6, 2019 
Proposal Submittal Deadline January 6, 2020 (by 4pm) 
Interviews with City Staff TBD - February 2020 
Finance Sub-Committee Review TBD - February 2020 
Contract awarded by either City Manager or City Council March 3, 2020 
Interim Audit TBD - June/July 2020 
Final Audit TBD - October 2020 
CAFR, Single Audit Report, and Other Reports December 4, 2020  
 

II. Background 
A. Government Information 

The City of Campbell is located in the West Valley area of Santa Clara County and 
encompasses 6.35 square miles. The City was founded in 1887, and incorporated in 
1952 as a general law city. As of January 1, 2019, the City’s population was 43,250. 
Campbell operates under a Council/Manager form of government and is organized into 
six departments - City Administration, Recreation and Community Services, Finance, 
Community Development, Police, and Public Works. Fire services are provided by 
contract with the Santa Clara County Fire Department. The City provides library, 
animal control, solid waste collection and recycling, and storm water management via 
Joint Powers Agreements (JPA’s).  
 
On November 6, 2018, City of Campbell voters approved Measure O with a ‘Yes’ vote 
of 69.5% by the citizens that voted in the General Election. Bonds issued pursuant to 
Measure O will generate approximately $50 million to construct and/or renovate City 
facilities to house Police and Library services. The Measure O Oversight Committee is 
responsible for reviewing and reporting on the expenditure of the proceeds of the 
Bonds. A separate account shall be created and held by the City, into which the 
proceeds of the Bonds are deposited and applied solely for the purpose of financing 
Improvements. The Finance Director of the City shall file a report with the City Council 
at least annually showing the amount of Bond proceeds collected and expended, and the 
status of improvements. 

 
The City’s fiscal year begins on July 1 and ends on June 30. The City’s 2019-20 
adopted General Fund budget is $56.2 million, and the total City budget is $79.4 
million. The City’s primary sources of revenue for the General Fund are from property 
tax, sales tax, and other taxes such as franchise, transient occupancy and business 
license fees. To view the City’s current fiscal year budget, visit the following web 
address: https://www.ci.campbell.ca.us/Budget2020 
 
The City last completed a financial audit for the Fiscal Year Ending June 30, 2018 and 
is currently in the process of completing a financial audit for the Fiscal Year Ending 
June 30, 2019. To view the City’s current Comprehensive Annual Financial Report 
(CAFR), visit the following web address: 
https://www.ci.campbell.ca.us/FY18CAFR 

https://www.ci.campbell.ca.us/Budget2020
https://www.ci.campbell.ca.us/FY18CAFR
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B. Fund Structure 
The City of Campbell uses the following fund types and account groups in its financial 
reporting: 

 
Fund Type/Account Group # of Funds 
General 1 
Special Revenue Funds 17 
Debt Service Funds 2 
Capital Projects Funds 2 
Internal Service Funds 3 
Fiduciary Funds 4 
TOTAL FUNDS 29 

C. Component Units 
The City is defined, for financial reporting purposes, in conformity with the 
Governmental Accepting Standards Board's Codification Governmental Accounting 
and Financial Reporting Standards, Section 2100. Using these criteria, component 
units are included in the City's financial statements. 

 
The management of the City identified the following component unit (with fiscal year 
ending June 30) for inclusion in the City's financial statements: 

 
City of Campbell Lighting and Landscape District 

 
This component unit is to be audited as a special revenue fund of the City's financial 
statements. No separate financial statements are required. 
 
The City became the Successor Agency to the former Community Redevelopment 
Agency. The Successor Agency is defined as a private-purpose trust fund and shall be 
part of the audit of the City’s financial statements 

D. Magnitude of Finance Operations 
The Finance Department is headed by Will Fuentes, Director of Finance and consists of 
8.8 full-time equivalent (FTE) positions. The principal functions performed and the 
number of employees assigned to each are as follows: 

 
Function # of FTEs 
Accounting/Finance 3.0 
Accounts Payable 1.0 
Accounts Receivable 1.0 
Payroll 1.0 
Administrative/Risk Management 1.8 
Cashiering 1.0 
TOTAL FTEs 8.80 

E. Computer Systems 
The City's computerized systems are run on a Local Area Network (LAN). The 
accounting functions are computerized using CentralSquare eFinance/eCommunity 
Plus software on a cloud-based platform.  The applications operating on this system are 
general ledger, accounts payable, purchasing, payroll, human resources, fixed assets, 
cash receipts, business licensing and miscellaneous billing. 



6 
 

F. Availability of Prior Reports and Work Papers 
White Nelson Diehl Evans LLP (WNDE) of Irvine, CA conducted the City's most 
recent audit as well as all audits from the fiscal year ended June 30, 2013. The work 
papers of the previous audits are the property of the previous auditor and can be 
reviewed by the successful Proposer. The following financial statements or reports 
were prepared by and/or audited by WNDE for the fiscal year ended June 30, 2018: 

 
1. City of Campbell Comprehensive Annual Financial Report 
2. West Valley Solid Waste Management Authority Basic Financial Statements 
3. Proposition 4 / Gann Spending Limit 
4. Single Audit Report on Federal Awards 
5. Transportation Development Act (TDA) Article 3 Grant 

 
To view the City’s current Comprehensive Annual Financial Report (CAFR), visit the 
following web address: 
https://www.ci.campbell.ca.us/FY18CAFR 

 
III. Objective 

The City of Campbell is requesting proposals from qualified certified public accountant firms 
to audit its financial statements for the three (3) fiscal years beginning with the fiscal year 
ending June 30, 2020, with the option of auditing its financial statements for each of the two 
(2) subsequent fiscal years, in addition to performing other financial audits and reviews as 
specified below. These audits are to be performed in accordance with auditing standards 
generally accepted in the United States of America, the standards set forth for financial audits 
contained in U. S. General Accounting Office's Government Auditing Standards (2018), the 
provisions of the Single Audit Act of 1984, as Amended in 1996, and Title 2 of the Code of 
Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and 
Audit Requirements for Federal Awards (Uniform Guidance) as well as any other applicable 
federal, state, local or programmatic audit requirements. 

 
IV. Scope of Services 

The City of Campbell desires a Comprehensive Annual Financial Report (CAFR) to be 
prepared by the independent auditor and be fully compliant with Generally Accepted 
Accounting Principles for the fiscal year ended June 30, 2020 and each of the subsequent 
years, June 30, 2021 and 2022 of the audit firm's contract with the City. The City plans to 
submit the CAFR to the Government Finance Officers Association (GFOA) for review in their 
Certificate of Achievement for Excellence in Financial Reporting program. 

 
The selected independent auditor will be required to perform the following tasks. Please note 
that items at the end of this section are optional items which should be presented as separate 
line items in submitted Cost Proposal: 

 
1. The audit firm will perform an audit of all funds of the City of Campbell. The audit will be 

conducted in accordance with auditing standards generally accepted in the United States of 
America and Government Auditing Standards, issued by the Comptroller of the United 
States. The City's Comprehensive Annual Financial Report (CAFR) will be prepared 
and word processed by the audit firm and assembled digitally in Adobe Acrobat 
format (PDF). The CAFR will comply with the latest required GASB Statements 
applicable for the year under audit. The audit firm will render their auditors' report on the 
basic financial statements which will include both Government-Wide Financial Statements 

https://www.ci.campbell.ca.us/FY18CAFR
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and Fund Financial Statements. The audit firm will also apply limited audit procedures to 
Management's Discussion and Analysis (MD&A) and required supplementary information 
pertaining to the General Fund and each major fund of the City. 
 

2. The audit firm may perform a single audit on the expenditures of federal grants in 
accordance with Uniform Guidance as well as any other applicable federal, state, local or 
programmatic audit requirements and render the appropriate audit reports on Internal 
Control over Financial Reporting based upon the audit of the City's financial statements in 
accordance with Government Auditing Standards and the appropriate reports on 
compliance with Requirements Applicable to each Major Program, Internal Control over 
Compliance and on the Schedule of Expenditures of Federal Awards in Accordance with 
Uniform Guidance as well as any other applicable federal, state, local or programmatic 
audit requirements. The single audit report will include the appropriate schedule of 
expenditures of federal awards, footnotes, findings and questioned costs, including 
reportable conditions and material weaknesses, and follow up on prior audit findings where 
required. If the City does not meet the minimum requirements to necessitate a single audit, 
the fees shall be adjusted accordingly. The City did not exceed the $750,000 expenditure 
threshold in fiscal year 2018-19. 

 
3. The audit firm shall perform agreed-upon auditing procedures pertaining to the City's Gann 

Limit (Appropriations Limit) and render a letter annually to the City regarding compliance. 
 

4. The audit firm shall issue letters required by the Statement on Auditing Standards 114 and 
115 and any future required standards that includes identification of the most sensitive 
disclosures affecting the financial statements and recommendations for improvements in 
internal control, accounting procedures and other significant observations that are 
considered to be non-reportable conditions. Management letters shall be addressed to the 
City Council. 

 
5. The audit firm will issue an examination report on management’s assertion regarding 

compliance with Measure O each fiscal year. The audit firm will be provided with a 
“Schedule of Measure O Revenues and Expenditures for the Fiscal Year” (“Schedule”). 
The audit firm shall: 1) obtain supporting documentation for all amounts listed on the 
Schedule; 2) verify that the amounts and descriptions agree to the underlying accounting 
records and supporting documentation; 3) provide a written report on or before December 
5th; and 4) provide an oral report to the Measure O Advisory Oversight Committee in 
January. 

 
6. The audit firm shall perform an audit of and prepare basic financial statements and a 

management letter for the West Valley Solid Waste Management Authority, a California 
Joint Powers Authority. The Authority includes the Cities of Campbell, Monte Sereno, 
Saratoga, and the Town of Los Gatos. The City maintains the financial records and 
provides accounting services for the Authority. The Authority's financial activities are 
reported in a single enterprise fund. 

 
7. Periodically, the City receives Transportation Development Act (TDA) funds (Article 3 

Bikeway Program) from the Metropolitan Transportation Commission for bicycle and 
pedestrian improvements. Whenever such funds are received (or expended by the City) an 
audit is required. The City did not incur any expenditures during the past fiscal year. 
However, if funding is received during the contract period, an audit of the TDA activity 
will be required including an opinion of fair presentation in conformity with GAAP and 



8 
 

compliance with applicable program guidelines. 
 

Optional Items (To be shown as separate line items in Cost Proposal): 
 

8. The audit firm shall provide, compile, and file the Annual Financial Transactions Report 
(FTR) to the State Controller of California, from data provided by City staff.  At any time, 
based on capacity, City staff may wish to perform this function internally and will remove 
this function from the engagement at that time upon sufficient notice to the audit firm. 

 
9. The audit firm shall provide, compile, and file the Annual Street Report to the State 

Controller of California, from data provided by City staff.  At any time, based on capacity, 
City staff may wish to perform this function internally and will remove this function from 
the engagement at that time upon sufficient notice to the audit firm. 

 
10. Assistance with GASB 68 accounting entries as needed to record the City’s net pension 

liability and related deferred inflows and outflows.  At any time, based on capacity, City 
staff may wish to perform this function entirely and internally and will remove this function 
from the engagement at that time upon sufficient notice to the audit firm. 

 

V. Auditing Standards to Be Followed 
To meet the requirements of this Request for Proposals, the audit shall be performed in 
accordance with: 

 
1. Generally accepted auditing standards as set forth by the American Institute of Certified 

Public Accounts; 
 

2. The standards applicable to financial audits contained in Government Auditing Standards 
(2018 Revision), issued by the Comptroller General of the United States; 
 

3. The provisions of the Single Audit Act of 1984, as amended in 1996; and 
 

4. The provisions of Title 2 of the Code of Federal Regulations Part 200, Uniform 
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards 
(Uniform Guidance). 

 

VI. Time Requirements 
A. Date Audit May Commence 

Audit planning, documentation of systems of internal control and compliance and 
transaction testing should be completed during the interim stage which should be 
anticipated to occur during June or July. It is expected the City will close its books and 
be ready for the final audit by the beginning of October. 

B. Date Reports are Due 
The auditor shall provide all drafts and recommendations for improvements to the 
Director of Finance within a reasonable time period after the last day of field work. The 
auditor should be available for any meetings that may be necessary to discuss the draft 
audit reports. Once all issues of discussion are resolved, the completed CAFR, Single 
Audit report and other reports shall be delivered to the Director of Finance. It is 
anticipated that this process will be completed and the final products to be delivered by 
approximately December 5 of each year. 
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VII. Assistance to Be Provided to the Auditor and Report Preparation 
A. Finance Department and Clerical Assistance 

The Finance Department staff will be available during the audit to assist the firm by 
providing information, documentation, and explanations. Norite Vong, Finance 
Manager, will be responsible for acting as the liaison between the audit firm and the 
accounting personnel. 

B. Work Area, Telephone, and Office Equipment 
The City will provide the auditor with reasonable work space, desks and chairs. The 
auditor will also be provided with access to a telephone, access to the general ledger 
system, and photocopying, FAX machines, and other electronic machines as needed. 

C. Report Preparation 
Report preparation, editing, printing, and binding shall be the responsibility of the 
auditor as listed below: 

 
1. Comprehensive Annual Financial Report (1 Camera Ready Color Copy Unbound) 
2. Single Audit Report (10 Bound) 
3. West Valley Solid Waste Management Authority (10 Bound) 
4. Gann Appropriations Limit Report (5 Unbound) 
5. Transportation Development Act (TDA) Article 3 Grant (10 Bound) 

 
All reports above should also be provided to City digitally in Adobe Acrobat format. 

 

VIII. General 
The Consultant may recommend other tasks that it deems appropriate to achieve the objectives 
set forth in this RFP. 

A. Working Paper Retention and Access to Working Papers  
All working papers and reports must be retained at the auditor's expense for a minimum of 
seven (7) years, unless the firm is notified in writing by the City of Campbell of the need to 
extend the retention period. The auditor will be required to make working papers available to 
the City of Campbell or any government agencies included in the audit of federal grants. In 
addition, the firm shall respond to the reasonable inquiries of successor auditors and allow 
successor auditors to review working papers relating to matters of continuing accounting 
significance. 

B. State and National Developments 
It is expected that the selected firm will keep the City informed of new state and national 
developments affecting municipal finance and reporting, standards and trends including 
changes in federal/state grant program accounting and reporting requirements. This shall 
include at least one formal updating session per year with Finance staff. 

 

IX. Irregularities and Illegal Acts 
Auditors shall be required to make an immediate, written report of all irregularities and illegal 
acts or indications of illegal acts of which they become aware to the following parties: City 
Council; City Manager; City Attorney; and the Finance Director. 
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X. Proposal Submission Requirements 
A. General Requirements 

Inquiries concerning the Request for Proposals and the subject of the Request for 
Proposals must be made to: 
 

Contact Person: Norite Vong 
Finance Manager 
City of Campbell 
70 N. First Street 

Campbell, CA 95008 
noritev@campbellca.gov / (408) 866-2112 

 
CONTACT WITH PERSONNEL OF THE CITY OTHER THAN THE ABOVE 
REGARDING THIS REQUEST FOR PROPOSALS MAY BE GROUNDS FOR 
ELIMINATION FROM THE SELECTION PROCESS. 

B. Submission of Proposal 
Four (4) copies of` the Proposal shall be received by the City Clerk by 4:00 p.m. on 
January 6, 2020 for a proposal to be considered. The Proposal should address the items 
listed in sections 1, 2, and 3 as follows. 

 
The Proposal should be addressed as follows: 

 
Office of the City Clerk, City of Campbell 

Attn: Norite Vong 
Finance Manager  
70 N. First Street 

Campbell, CA 95008 
 

1. Format for Technical Proposal 
 

a. Title Page showing the request for proposals subject; the firm’s name; the 
name, address, telephone number, and e-mail address of the contact person; 
and the date of the proposal. 
 

b. Table of Contents identifying the materials submitted by section and page 
number. Cross-referencing to section and page number in the RFP would be 
helpful. 
 

c. Signed Transmittal Letter briefly stating the Proposer's understanding of the 
work to be done; the commitment to perform the work within the time 
period; and the name(s) of the person(s) authorized to represent the 
Proposer, title, address, telephone number, and e-mail address. 
 

d. Detailed Proposal following the order set forth in Section 2 below. 
 

2. Contents of Technical Proposal 
 

The purpose of the Technical Proposal is to demonstrate the qualifications, 

mailto:noritev@campbellca.gov
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competence and capacity of the firm seeking to undertake an independent audit 
of the City in conformity with the requirements of this request for proposals. As 
such, the substance of proposals will carry more weight than the form or 
manner of presentation. The Technical Proposal should demonstrate the 
qualifications of the firm and of the particular staff to be assigned to this 
engagement. It should also specify an audit approach that will meet the request 
for proposals requirements. 
 
The Technical Proposal should address all points outlined in the request for 
proposals (excluding any cost information, which should only be included in 
the sealed and separate Cost Proposal).  The proposal should be prepared 
simply and economically, providing a straightforward, concise description of 
the proposer's capabilities to satisfy the requirements of this request for 
proposals. While additional data may be presented, the following subjects must 
be included. They represent the criteria against which the proposal will be 
evaluated. 

 
a. License to Practice in California - An affirmative statement should be 

included verifying the firm and all assigned key professional staff are 
properly licensed to practice in California. 

 
b. Independence - The firm should provide an affirmative statement that it is 

independent of the City of Campbell as defined by auditing standards 
generally accepted in the United States of America and the General 
Accounting Office's Government Auditing Standards. 

 
c. Firm Qualifications and Experience - To qualify the firm must have 

extensive experience in audits of local governments as well as 
experience with preparation of Comprehensive Annual Financial 
Statements. The Proposer should state the size of the firm, the size of the 
firm's governmental audit staff, the location of the office from which the 
work on this engagement is to be performed, and the number and nature of 
the professional staff to be employed in this engagement on a full-time basis 
and the number and nature of the staff to be so employed on a part-time 
basis. Staff consistency is an important consideration. 

 
The Proposer should provide the range of activities performed by the local 
office, e.g., audit, accounting, tax service and/or management consulting 
services. 
 
The Proposer must provide a list of all current municipal clients. 
 
The Proposer is also required to submit a copy of a report on its most recent 
external quality control review (peer review), with a statement whether that 
quality control review included a review of specific government 
engagements (required by Government Audit Standards). 
 
The Proposer shall also provide information on the results of any Federal or 
State desk reviews or field reviews of its audits during the past three (3) 
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years. In addition, the Proposer shall provide information on the 
circumstances and status of any disciplinary action taken or pending against 
the firm during the past three (3) years with State regulatory bodies or 
professional organizations. 

 
d. Partner, Supervisory and Staff Qualifications and Experience - Identify the 

principal supervisory and management staff, including engagement partners, 
managers, other supervisors and specialists who would be assigned to this 
engagement. Include resumes, indicating whether each such person is 
registered or licensed to practice as a certified public account in California. 
Provide information on the government auditing experience of each person, 
including information on relevant continuing professional education for the 
past (3) three years and membership in professional organizations relevant 
to the performance of this audit. 

 
Provide as much information as possible regarding the number, 
qualifications, experience and training, including relevant continuing 
professional education, of the specific staff to be assigned to this 
engagement. Indicate how the quality of staff over the term of the 
agreement will be assured. 

 
Engagement partners, managers, other supervisory staff and specialists may 
be changed if those personnel leave the firm, are promoted or are assigned 
to another office. These personnel may also be changed for other reasons 
with the express prior written permission of the City. However, in either 
case, the City retains the right to approve or reject replacements. 

 
Other audit personnel may be changed at the discretion of the Proposer 
provided that replacements have substantially the same or better 
qualifications or experience. 
 

e. Prior Engagements with the City of Campbell - List separately all 
engagements within the last five years, if any, ranked on the basis of total 
staff hours, performed for the City of Campbell by type of engagement (i.e., 
audit, management advisory services, other). Indicate the scope of work, 
date, engagement partners, total hours, the location of the firm's office from 
which the engagement was performed, and the name, title, telephone 
number, and e-mail address of the principal client contact. 

 
f. Similar Engagements with Other Government Entities - For the firm's office 

that will be assigned responsibility for the audit, list the most significant 
engagements (maximum - 5) performed in the last three (3) years that are 
similar to the engagement described in this request for proposals. These 
engagements should be ranked on the basis of total staff hours. Indicate the 
scope of work, date, engagement partners, total hours, and the name, title, 
telephone number, and e-mail address of the principal client contact. Also 
please indicate whether the audit was part of a Comprehensive Annual 
Financial Report prepared in conformance with current GASB 
requirements. Information should be provided regarding clients that the firm 
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serves that have received the CSMFO and GFOA awards. 
 

Please provide a list of not less than five client references for whom services 
similar to those outlined in the RFP are currently being provided. For each 
reference listed provide the name of the organization, dates for which the 
service(s) are being provided, type of service(s) being provided and the 
name, title, address, telephone number, and e-mail address of the 
responsible person within the reference's organization. The City reserves the 
right to contact any or all of the listed references regarding the audit 
services performed by the Proposer. 

 
g. Specific Audit Approach - The proposal should set forth a work plan, 

including an explanation of the audit methodology to be followed, to 
perform the services required in Sections of this request for proposals for 
IV. Scope of Services, V. Auditing Standards to Be Followed, VIII. 
General, IX. Irregularities and Illegal Acts. In developing the work plan, 
reference should be made to such sources of information as City of 
Campbell budget and related materials, CAFR, organizational charts, 
manuals, programs, and financial and other management information 
systems. 

 
Proposers will be required to provide the following information on their 
audit approach: 

 
1. Proposed segmentation for the engagement; 

 
2. Level of staff and number of hours to be assigned to each proposed 

segment of the engagement; 
 

3. Sample size and the extent to which statistical sampling is to be used in 
this engagement;  
 

4. Extent of use of Management Information Systems (MIS) software in 
this engagement;  
 

5. Type and extent of analytical procedures to be used in this engagement; 
 

6. Approach to be taken to gain and document an understanding of the 
City's internal control structure; 
 

7. Approach to be taken in determining laws and regulations that will be 
subject to audit test work; and 
 

8. Approach to be taken in drawing audit samples for purposes of tests of 
compliance. 

 
h. Identification of Potential Audit Problems - The proposal should identify 
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and describe any potential audit problems, the firm's approach to resolving 
these problems and any special assistance that will be requested from the 
City. 

 
NO DOLLAR AMOUNTS SHOULD BE INCLUDED IN THE 
TECHNICAL PROPOSAL. 

 
3. Contents of Cost Proposal 

 
In a separate envelope marked “Cost Proposal”, provide the following: 

 
a. Total All-Inclusive Maximum Price - The cost proposal should contain all 

pricing information relative to performing the audit engagement as 
described in this request for proposals. The total all-inclusive maximum 
price to be bid is to contain all direct and indirect costs including all out-of-
pocket expenses. 

 
The City will not be responsible for expenses incurred in preparing and 
submitting the technical proposal or the sealed dollar cost bid. Such costs 
should not be included in the proposal. 

 
The first page of the sealed dollar cost proposal should include the 
following information: 
 

1. Name of Firm 
 

2. Certification that the person signing the proposal is entitled to 
represent the firm, empowered to submit the proposal, and 
authorized to sign a contract with the City. 
 

3. A Total All-Inclusive Maximum Price for each year of the 
engagement.   

 
The cost proposal should be submitted in the format provided in Attachment 
A, "AUDIT WORK COST PROPOSAL FORM" and Attachment B, 
"ESTIMATE OF COST." 

 
b. Manner of Payment - Progress payment will be made on the basis of hours 

of work completed during the course of the engagement and out-of-pocket 
expenses incurred in accordance with the firm's proposal. Interim billings 
shall cover a period of not less than a calendar month. 
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XI. Evaluation of Proposals and Selection Process 
A. Review of Proposals 

City Staff, consisting at a minimum, of the following, will evaluate submitted 
proposals: 

 
 Will Fuentes, Finance Director 
 Norite Vong, Finance Manager 

 
In addition, the City Council Finance Sub-Committee will review a shortlist of finalists 
and make a recommendation to the City Council for award of the contract. 

B. Evaluation Criteria 
Proposals will be evaluated using three (3) sets of criteria: mandatory, technical, and 
price. Firms meeting the mandatory criteria will have their proposals evaluated and 
scored for both technical qualifications and price. The following represent the principal 
selection criteria, which will be considered during the evaluation process: 

 
1. The audit firm is independent and licensed to practice in California. 
2. The firm has no conflict of interest with regard to any of the work performed by the 

firm for the City. 
3. The firm adheres to the instructions in this request for proposals on preparing and 

submitting the proposal. 
4. The firm submits a copy of its last external quality control review report and the 

firm has a record of quality audit work. 
5. The firm's past experience and performance on comparable government 

engagements. 
6. The quality of the firm's professional personnel to be assigned to the engagement 

and the quality of the firm's management support personnel to be available for 
technical consultation. 

7. Adequacy of proposed staffing plan for various segments of the engagement. 
8. Thoroughness of approach to conducting the audit of the City and demonstration of 

the understanding of the objectives and scope of the audit. 
9. Commitment to timeliness in the conduct of the audit. 
10. Maximum fees to conduct the audit. 

 
XII. Miscellaneous 

A. Public Records 
All proposals submitted in response to this RFP become the property of the City. 
Information in the proposal, unless specified as trade protected, may be subject to 
public review under the California Public Records Act (Government Code Sec. 6250 et 
seq.), unless exempt.  Any information contained in the proposal that is proprietary 
must be clearly designated. Marking the entire proposal as proprietary will be neither 
accepted nor honored. Proprietary information submitted in response to this RFP will 
be handled in accordance with the California Public Records Act. 

 
B. Right to Cancel and Amend 

The City reserves the right to cancel, for any or no reason, in part or in its 
entirety, this RFP, including but not limited to: selection schedule, submittal date, 
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and submittal requirements. If the City cancels or revises the RFP, all Consultants 
will be notified in writing. 

 
C. Additional Information 

The City reserves the right to request additional information and/or clarification 
from any or all Consultants. 

 
D. Conflict of Interest 

Selected consultant covenants that the company, its officers, employees and/or 
agents presently have no interest, and shall not acquire any interest, direct or 
indirect, financial or otherwise, which would conflict in any manner or degree with 
the performance of the services requested herein by the City. Consultant further 
covenants that, in the performance of any contract or agreement resulting from this 
RFP, no subcontractor or person having such an interest shall be employed. 
Consultant certifies that to the best of Consultant’s knowledge, no one who has or 
will have any financial interest under any contract or agreement resulting from this 
RFP is an officer or employee of the City. 

 
E. Release of Public Information 

Consultants who respond to this RFP who wish to release information to the 
public regarding selection, contract award or data provided by the City must receive 
prior written approval from the City before disclosing such information to the public. 

 
F. Non-Assignment 

If a contract is awarded, the selected Consultant shall neither assign, nor delegate, 
in part or in whole, any duties without the prior written consent of the City which 
shall not be unreasonably withheld. 

 
G. Collusion 

Each Consultant certifies that the company, its officers, employees and/or agents are 
not a party to any collusive action, fraud, or any action that may be in violation of the 
Sherman Antitrust Act. The Consultant certifies that the company, its officers, 
employees and/or agents have not offered or received any kickbacks or 
inducements from any other bidding Consultant, supplier, manufacturer, or 
subcontractor in connection with the proposal and that the company, its officers, 
employees and/or agents have not conferred on any public employee having 
official responsibility for this procurement transaction any payment, loan, 
subscription, advance, deposit of money, services, or anything of more than 
nominal value. Any or all bids shall be rejected if there is any reason to believe 
collusion exists among the bidding Consultants.  

 
H. Debarment 

By submitting a proposal, the Consultant certifies that the company is not currently 
debarred from submitting proposals and/or bids for contracts issued by any City or 
political subdivision or agency of the State of California, and that it is not an agent 
of a person or entity that is currently debarred from submitting proposals and/or bids 
for contracts issued by any City or political subdivision or agency of the State of 
California. 

 
I. Equal Employment Opportunity Compliance 

The selected Consultant shall not discriminate against any employee or applicant for 
employment because of race, creed, color, or national origin. The Consultant shall 
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ensure that all employees and applicants for employment shall be treated with equality 
in all aspects of employment processes including, but not limited to, hiring, transfer, 
promotion, training, compensation and termination, regardless of their race, creed, 
color, sex, national origin, age, or physical handicap. 

 
J. Right to Audit 

The selected Consultant shall maintain such financial records and other records as may 
be prescribed by the City or by applicable federal and state laws, rules, and 
regulations. The selected Consultant shall retain these records for a period of seven 
(7) years after final payment, or until they are audited by the City, whichever event 
occurs first. These records shall be made available during the term of the contract or 
service agreement and the subsequent seven-year period for examination, 
transcription, and audit by the City or its designees. 
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XIII. ATTACHMENT A - Audit Cost Proposal Form 
 
Service FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24 
City Audit and 
Related Reports 
 
 

$ $ $ $ $ 

Gann Limit Review 
Report 
 
 

$ $ $ $ $ 

Single Audit and 
Related Reports 
 
 

$ $ $ $ $ 

West Valley Solid 
Waste Management 
Authority (JPA) 
 

$ $ $ $ $ 

TDA Article 3 Audit 
 
 
 

$ $ $ $ $ 

Out of Pocket 
Expenses 

-Meals and Lodging 
-Transportation 
-Other 
 

 
 
 
$ 
$ 
$ 

 
 
 
$ 
$ 
$ 

 
 
 
$ 
$ 
$ 

 
 
 
$ 
$ 
$ 

 
 
 
$ 
$ 
$ 
 

Total for Fiscal Year 
(not-to-exceed) 
Without Optional 
Items 
 

$ $ $ $ $ 

Optional Items 
#8 FTR  
#9 Street Report 
#10 GASB 68 
 

 
 
$ 
$ 
$ 

 
 
$ 
$ 
$ 

 
 
$ 
$ 
$ 

 
 
$ 
$ 
$ 

 
 
$ 
$ 
$ 

Total for Fiscal Year 
(not-to-exceed)  
With Optional Items 
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XIV. ATTACHMENT B - Estimate of Cost 
 
Name of Firm:  ________________________________________________________________ 
 
Address:  ________________________________________________________________ 
 
   ________________________________________________________________ 
 
   ________________________________________________________________ 
 
Contact Name: ________________________________________________________________ 
 
Contact Phone #: ________________________________________________________________ 
 
Contact Fax #: ________________________________________________________________ 
 
Contact E-mail: ________________________________________________________________ 
 
Auditor’s Standard Billing Rates 
 
Position FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24 
Partner 
 
 

$ $ $ $ $ 

Manager 
 
 

$ $ $ $ $ 

Senior Auditor 
 
 

$ $ $ $ $ 

Staff Auditor 
 
 

$ $ $ $ $ 

Clerical 
 
 

$ $ $ $ $ 

Other 
 
 

$ $ $ $ $ 
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XV. ATTACHMENT C - Sample Consultant Services Agreement 
 



-1-  

CITY OF CAMPBELL  
 

CONSULTANT SERVICES AGREEMENT 
 
 

This Agreement is entered into at Campbell, California on the day of 
  , 201   , by and between the CITY OF CAMPBELL (hereinafter referred to as 
"City") and  (hereinafter referred to as "Consultant"). 

 

 
and 

WHEREAS,  City  desires  to ; 

 

WHEREAS, Consultant represents that it has the expertise, means, and ability to perform 
said ; 

 
NOW, THEREFORE, in consideration of each other's mutual promises, Consultant and 

City agree as follows: 
 
1. DUTIES OF CONSULTANT 

 
1.1 Consultant agrees to perform services as set forth in Exhibit A - Scope of Services, 

attached hereto and incorporated herein by reference, and which shall be interpreted together and 
in harmony with this Agreement. In the event of any conflict between Exhibit A and this 
Agreement, this Agreement shall govern, control, and take precedence. 

 
1.2 Consultant’s project manager will meet with the City’s project coordinator prior to 

commencement of the project to establish a clear understanding of the working relationships, 
authorities, and management philosophy of City as it relates to this Agreement. 

 
1.3 Consultant, working with the City, will gather available existing information 

concerning the project, and shall review documents as necessary for compliance with the 
project’s objectives. 

 
1.4 In performance of this Agreement by Consultant, time will be of the essence. 

 
1.5 Notwithstanding Section 1.4, Consultant shall not be responsible for delay caused 

by activities or factors beyond Consultant’s reasonable control, including delays or by reason of 
strikes, work slow-downs or stoppages, or acts of God. 

 
1.6 Consultant agrees to perform this Agreement in accordance with the  highest 

degree of skill and expertise exercised by members of Consultant’s profession working on 
similar projects under similar circumstances. 

 
1.7 Consultant shall cooperate in good faith with City in all aspects of the performance 
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of this Agreement. 
 

1.8 In the course of the performance of this Agreement, Consultant shall act in the 
City’s best interest as it relates to the project. 

 
1.9 The designated project manager for Consultant shall be . 

The Consultant’s project manager shall have all the necessary authority to direct technical and 
professional work within the scope of the Agreement and shall serve as the principal point of 
contact with the City and the City’s project coordinator. The authorized principal of Consultant 
executing this Agreement for the Consultant shall have authority to make decisions regarding 
changes in services, termination and other matters related to the performance of this agreement 
on behalf of Consultant. 

 
1.10 The Consultant (and its employees, agents, representatives, and subconsultants), in 

the performance of this Agreement, shall act in an independent capacity and not as officers or 
employees or agents of the City. The City shall not direct the work and means for 
accomplishment of the services and work to be performed hereunder. The City, however, retains 
the right to require that work performed by Consultant meet specific standards consistent with 
the requirements of this Agreement without regard to the manner and means of accomplishment 
thereof. Subcontractors shall assume all of the rights, obligations and liabilities, applicable to it 
as an independent contractor hereunder. Consultant represents and warrants that it (i) is fully 
experienced and properly qualified to perform the class of work and services provided for herein, 
(ii) has the financial capability and shall finance its own operations required for the performance 
of the work and services and (iii) is properly equipped and organized to perform the work and 
services in a competent, timely and proper manner in accordance with the requirements of this 
Agreement. 

 
1.11 This Agreement contains provisions that permit mutually acceptable changes in 

the scope, character or complexity of the work if such changes become desirable or necessary as 
the work progresses. Adjustments to the basis of payment and to the time for performance of the 
work, if any, shall be established by a written contract amendment (approved and executed by the 
City) to accommodate the changes in work. 

 
 
 
2. DUTIES OF CITY 

 
2.1 City shall furnish to Consultant all available and pertinent data and information 

requested by Consultant to facilitate the preparation of the documents called for in this 
Agreement. Consultant shall be entitled to reasonably rely on all such information. 

 
2.2 City shall provide contract administration services. City shall notify Consultant of 

required administrative procedures and shall name representatives, if any, authorized to act in its 
behalf. 

 
2.3 City shall review documents submitted by Consultant and shall render decisions 
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pertaining thereto as promptly as reasonably possible. 
 
3. COMPENSATION 

 
3.1 For the full performance of the services described herein by Consultant, City 

agrees to compensate Consultant for all services and direct costs associated with the performance 
of the project in an amount not to exceed $ , as follows: 

 
a. Once each month, Consultant shall submit for payment by City, an itemized invoice for 

services performed during the previous billing period. The invoice shall describe the services 
rendered and the title of the item of work, and shall list labor hours by personnel classification. 
Said invoice shall be based on all labor and direct expense charges made for work performed on 
the project. Labor charges shall be in accordance with the fee schedule found in Exhibit A of this 
Agreement. City shall pay Consultant for services rendered and approved by the City within 30 
days from the date the itemized invoice is received by the City, subject to the maximum not to 
exceed amount specified above and the City’s right to object. 

 
b. Direct costs are those outside costs incurred on or directly for the project, and 

substantiated with invoices for the charges. Direct expenses include printing, reproduction, and 
delivery charges. 

 
3.2 If Consultant incurs other costs which are not specifically covered by the terms of 

this Agreement, but which are necessary for performance of Consultant’s duties, City may 
approve payment for said costs if authorized in writing by the City in advance. 

 
3.3 City may order changes in the scope or character of services in writing, including 

decreasing the amount of Consultant’s services. In the event that the work is decreased, 
Consultant is entitled to full compensation for all services performed and expenses incurred prior 
to receipt of notice of change. Under no conditions shall Consultant make any changes to the 
work, either as additions or deductions, without the prior written order of the City. In the event, 
that the City determines that a change to the work or services from that specified in this 
Agreement is required, the contract time and/or actual costs reimbursable by the City for the 
project may be adjusted by contract amendment or change order to accommodate the changed 
work. The maximum not to exceed total amount specified in this Article 3 (Compensation) shall 
not be exceeded, unless authorized by written contract amendment or change order, approved and 
executed by the City. Consultant shall obtain prior written approval for a revised fee schedule 
from the City before exceeding such fee schedule. 

 
3.4 In no event, will the Consultant be reimbursed for any costs or expenses at any 

rates that exceed the rates for set forth in the fee schedule found in Exhibit A. 
 
4. SUBCONSULTANTS 

 
4.1 Consultant may not subcontract any services required under this Agreement 

without the prior written consent of the City. 
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4.2 Consultant shall be responsible to City for the performance of any and all 
subconsultants who perform work under this contract, and any acts of negligence or misconduct 
on their part.  Consultant is solely responsible for all payments due to subconsultants. 

 
5. OWNERSHIP OF DOCUMENTS AND MATERIALS 

 
All original drawings, documents, papers, data, materials, photographs, negatives and 

other work products prepared by the Consultant and/or its subconsultants in the performance of 
the services encompassed in this Agreement (whether in printed or electronic format) (“project- 
related documents and materials) shall be the property of the City and may be used on this project 
without the consent of the Consultant or its subcontractors. City acknowledges that such 
drawings, documents, and other items are instruments of professional services intended for use 
only on the subject project. Consultant agrees that all copyrights which arise from creation of the 
Project-related documents and materials pursuant to this Agreement shall be vested in the City 
and waives and relinquishes all claims to copyright or other intellectual property rights in favor 
of the City. Upon the completion or termination of this Agreement for any reason, the City shall 
be entitled to receive, and Consultant shall promptly provide to the City upon request, all finished 
and unfinished project-related documents and materials, produced or gathered by or on behalf of 
Consultant that are in Consultant’s possession, custody or control. Consultant may retain copies 
of said documents and materials for its files. In the event of termination, any dispute regarding 
compensation or damages shall not hinder, prevent, or otherwise impact the City’s right to 
promptly receive and use such documents and materials which are the sole and exclusive 
property of the City. 

 
6. TERMINATION 

 
Notwithstanding any other provision of this Agreement, City may terminate this 

Agreement at any time, with or without cause, in its sole discretion, by giving notice in writing to 
Consultant of such termination. In the event of such termination, Consultant shall have the right 
and obligation to immediately assemble the work then in progress for the purpose of completing 
the work and turning over all materials and documents to City. In the event of such termination, 
Consultant shall be compensated for all work and services performed to the point of termination 
in accordance with the payment provisions set forth in Section 3.1, unless the termination is for 
cause, in which event Consultant need be compensated only to the extent required by law. 

 
7. AUDIT AND INSPECTION 

 
Consultant shall permit authorized representatives of City to inspect and audit all data and 

records relating to its performance under this Agreement for a period of three years following 
acceptance of the final study. 

 
8. EQUAL EMPLOYMENT OPPORTUNITY 

 
Consultant agrees to refrain from discriminatory employment practices on the basis of 

race, religious creed, color, sex, national origin, handicap, sexual orientation, or ancestry of any 
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employee of, or applicant for employment with, such Consultant or subcontractor. 
 
9. INSURANCE AND INDEMNIFICATION 

 
9.1 With respect to any design professional services provided by Consultant, the Consultant 
agrees to indemnify, and hold harmless the CITY, its officers, and employees to the fullest extent 
allowed by law from any and all claims, actions, causes of action, damages, liabilities and losses, 
that arise out of, pertain to, or relate to the negligence, recklessness, or willful misconduct of the 
Consultant, except for any claims, actions, causes of action, losses, damages or liabilities 
proximately caused by the sole negligence or willful misconduct of CITY. CITY shall not be 
liable for acts of Consultant in performing services described herein. Notwithstanding anything 
in this paragraph to the contrary, any defense costs charged to the design professional under this 
paragraph shall not exceed the design professional’s proportionate percentage of fault, except 
that in the event one or more defendants is unable to pay its share of defense costs due to 
bankruptcy or dissolution of the business, the design professional shall meet and confer with the 
other parties regarding unpaid defense costs in good faith effort to agree on the allocation of 
those costs amongst the parties. 

 
With respect to all matters other than those covered by the foregoing paragraph, Consultant 
agrees to indemnify, defend (with counsel reasonably satisfactory to the CITY) and hold 
harmless the CITY, its officers, officials, directors, agents representatives, volunteers, and 
employees to the fullest extent allowed by law from any and all claims, actions, causes of action, 
losses, damages, liabilities and costs of every nature, including but not limited to all claims, 
actions, causes of action, losses, damages, liabilities for property damage, bodily injury, or death, 
and all costs of defending any claim, caused by or arising out of, or alleged to have been caused 
by or arise out of, in whole or in part, Consultant’s performance under this Agreement, except for 
any claims, actions, causes of action, losses, damages, costs or liabilities proximately caused by 
the sole negligence or willful misconduct of CITY. CITY shall not be liable for acts  of 
Consultant in performing services described herein. 

 
In no event shall this section be construed to require indemnification by the Consultant to a 
greater extent than permitted under the public policy of the State of California; and in the event 
that this contract is subject to California Civil Code section 2782(b), the foregoing indemnity 
provisions shall not apply to any liability for the active negligence of the City. 

 
The defense and indemnity provisions obligations of this Agreement are undertaken in addition 
to, and shall not in any way be limited by the insurance obligations contained in this Agreement. 
The foregoing indemnity provisions are intended to fully allocate the parties’ risk of liability to 
third-parties; and there shall be no rights to indemnity or contribution, in law or equity or 
otherwise between the parties that are not set forth in this section. Consultant waives all rights to 
subrogation for any matters covered by the provisions of this section. Consultant’s responsibility 
for such defense and indemnity obligations as set forth in this section shall survive the 
termination or completion of this Agreement for the full period of time allowed by law. 
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9.2 Consultant shall maintain insurance conforming to the following specifications to the 
fullest amount allowed by law for a minimum of two years following the termination or 
completion of this Agreement: 

 
A. Types of Coverage 

 
The policies shall afford the following types of coverage: 

 
1. Commercial General Liability; 

 
2. Automotive; 

 
3. Workers’ Compensation and Employer Liability; and 

 
4. Professional Liability and/or Errors and Omissions 

 
B. Minimum Scope of Insurance 

 
Coverage shall be at least as broad as: 

 
1. For Commercial General Liability: Insurance Services Office (ISO) CGL 

Form 00 01 11 85; and 
 

2. For Automotive Liability: ISO CA 00 01 06 92 including symbol 1(any 
auto); and 

 
3. For Workers’ Compensation: insurance as required by the Labor Code of 

the State of California and Employer's Liability insurance; and 
 

4. For Professional Liability and/or Errors and Omissions: insurance covering 
negligence committed by or on behalf of Consultant in rendering services 
to City. 

 
C. Minimum Limits of Insurance 

 
Consultant shall maintain limits no less than: 

 
1. General Liability: $1,000,000 combined single limit per occurrence for 

bodily, personal injury and property damage. If Commercial General Liability Insurance or 
other form with a general aggregate limit is used, either the general aggregate limit shall 
apply separately to this project/location or the general aggregate limit shall be twice the 
required occurrence limit. 

 
2. Automobile Liability: $1,000,000 combined single limit per accident for 

bodily injury and property damage. 
 

3. Workers’ Compensation and Employer's Liability: Workers’ 
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Compensation limits as required by the Labor Code of the State of California and 
Employer's Liability limits of $1,000,000 per accident. 

 
4. Professional Liability and/or Errors and Omissions: $1,000,000 per claim 

and $2,000,000 in the annual aggregate. 
 

The limits of insurance required in this Agreement may be satisfied by a combination of 
primary and umbrella or excess insurance. Any umbrella or excess insurance shall 
contain or be endorsed to contain a provision that such coverage shall also apply on a 
primary and non-contributory basis for the benefit of City (as agreed to in this 
Agreement) before the City’s own insurance or self-insurance shall be called upon to 
protect it as a named insured. 

 
D. Deductible and Self-Insured Retention 

 
Any deductibles or self-insured retention must be declared to and approved by the 

City, and shall not reduce the limits of liability. At the option of the City, either: the 
insurer shall reduce or eliminate such deductibles or self-insured retention as respects the 
City, its agents, officers, attorneys, employees, officials and volunteers; or the Consultant 
shall procure a bond guaranteeing payment of losses related to investigations, claim 
administration, and defense expenses. Policies containing any self-insured retention 
provision shall provide or be endorsed to provide that the self-insured retention may be 
satisfied by either the named insured or the City. 

 
E. Other Insurance Provisions 

 
The policies are to contain, or be endorsed to contain, the following provisions: 

 
1. General Liability and Automobile Liability Coverage: 

 
a. The City, its agents, officers, attorneys, employees, officials and 

volunteers are to be covered as additional insureds as respects: liability arising out 
of this Agreement performed by or on behalf of the Consultant, products and 
completed operations of the Consultant, premises owned, occupied or used by the 
Consultant, or automobiles owned, leased, hired or borrowed by the Consultant. It 
is a requirement of this Agreement that any available insurance proceeds broader 
than or in excess of the specified minimum insurance coverage  requirements 
and/or limits set forth in this Agreement shall be available to the City as an 
additional insured. Furthermore, the requirements for coverage and limits shall be 
(1) the minimum coverage limits specified in this Agreement, or (2) the broader 
coverage and maximum limits of coverage of any insurance policy or proceeds 
available to the named insured, whichever is affords greater coverage. 

 
b. The Consultant's insurance coverage shall be primary insurance as 

respects   the  City,   its   agents,   officers,   attorneys,  employees,  officials  and 
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volunteers. Any insurance or self-insurance maintained by the City, its agents, 
officers, attorneys, employees, officials and volunteers shall be excess of the 
Consultant's insurance and shall not contribute with it. 

 
c. Any failure to comply with reporting provisions of the policies 

shall not affect coverage provided to the City, its agents, officers, attorneys, 
employees, officials, and volunteers. 

 
d. The Consultant's insurance shall apply separately to each insured 

against whom claim is made or suit is brought except with respect to the limits of 
the insurer's liability. 

 
2. Workers’ Compensation and Employer’s Liability Coverage: The insurer 

shall agree to waive all rights of subrogation against the City, its agents, 
officers, attorneys, employees, officials, and volunteers for losses arising 
from work performed by the Consultant for the City. 

 
3. All Coverages: Any unintentional failure to comply with reporting 

provisions of the policies shall not affect coverage provided to the City; 
and unless otherwise approved by the City, each insurance policy required 
by this clause shall be endorsed to state that coverage shall not be canceled 
by either party, except after thirty (30) days prior written notice by regular 
mail has been given to the City, or ten (10) days for cancellation for non- 
payment of premium. 

 
E. Suspension or Cancellation 

 
If any of the coverages required by this Agreement should be suspended, voided, 

cancelled or reduced in coverage during the term of this Agreement, Consultant shall 
immediately notify City and replace such coverage with another policy meeting the requirements 
of this Agreement. 

 
F. Subcontractors 

 
Consultant agrees that any and all contracts with subcontractors for performance of 

any matter under this Agreement shall require the subcontractors to comply with the same 
indemnity and insurance requirements set forth in this Agreement to the extent that they 
apply to the scope of the subcontractors’ work. Subcontractors are to be bound to 
contractor and to City in the same manner and to the same extent as the Consultant is 
bound to City under this Agreement. Subcontractors shall further agree to include these 
same provisions with any sub-subcontractor. A copy of this Agreement will be furnished 
to the subcontractor on request. The Consultant shall require all subcontractors to provide 
a valid certificate of insurance and the required endorsements included in the Agreement 
prior to commencing any work, and will provide proof of compliance to the City. 
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G. Acceptability of Insurers 
 

Without limiting Consultant's indemnification provided hereunder, the policies of 
insurance listed in Article 9.2 of this Agreement are to be issued by an issuer with a 
current A.M. Best Rating of A:V and who is authorized to transact business in the State of 
California, unless otherwise approved by the City. 

 
H. Verification of Coverage 

 
Consultant shall furnish the City with endorsements and certificates of insurance 

evidencing coverage required by this clause. The certificates for each insurance policy are 
to be signed by a person authorized by that insurer to bind coverage on its behalf. The 
certificates are to be on forms acceptable to the City. Where required by statue, forms 
approved by the Insurance Commissioner are to be submitted. All certificates are to be 
received and approved by the City before work commences. 

 
10. MISCELLANEOUS 

 
10.1 This Agreement shall be binding on the heirs, executors, assigns and successors of 

Consultant. 
 

10.2 Neither party may assign this Agreement, or any portion hereof, without the prior 
written consent of the other. 

 
10.3 This Agreement shall not be construed to alter, affect, or waive any lien or stop 

notice rights, which Consultant may have for the performance of services pursuant to this 
Agreement. 

 
10.4 Neither party’s waiver of any term, condition or covenant, or breach of any term, 

condition or covenant shall be construed as the waiver of any other term, condition or covenant 
or waiver of the breach of any other term, condition or covenant. 

 
10.5 This Agreement contains the entire Agreement between City and Consultant 

relating to the project and the provision of services to the project. Any prior agreements, 
promises, negotiations, or representations not expressly set forth in this Agreement are of no 
force or effect. Subsequent modifications to this Agreement shall be in writing and signed by 
both City and Consultant. 

 
10.6 If any term, condition or covenant of this Agreement is held by a court of 

competent jurisdiction to be invalid, void, or unenforceable, the remaining provisions of this 
Agreement shall be valid and binding on City and Consultant. 

 
10.7 This Agreement shall be governed and construed in accordance with the laws of 
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the State of California. 
 

10.8 This Agreement may be executed in counterparts and will be binding as executed. 
 

10.9 All changes or amendments to this Agreement must be in writing and approved by 
all parties. 

 
10.10 The term of this Agreement shall commence upon execution of the Agreement and 

terminate . Any extension of the Agreement shall be mutually agreed upon in writing 
and shall require an amendment to the Agreement signed by both parties. 

 
10.11 Consultant owes the City a duty of undivided loyalty in performing the work and 

services under this Agreement, including, but not limited to, the obligation to refrain from having 
economic interests and/or participating in activities that conflict with the City’s interests in 
respect to the work and/or services and project. The Consultant shall list current clients who may 
have a financial interest in the outcome of this Agreement. The Consultant hereby certifies that it 
does not now have, nor shall it acquire any financial or business interest that would conflict with 
the performance of services under this agreement. Consultant shall not make or participate in 
making or in any way attempt to use Consultant’s position to influence a governmental decision 
in which Consultant knows or has reason to know Consultant has a direct or indirect financial 
interest other than the compensation promised by this Agreement. Consultant will immediately 
advise the City if Consultant learns of a financial interest of Consultant's during the term of this 
Agreement. 

 
10.12 This Agreement is entered into, and to be performed in Santa Clara County, 

California, and any action arising out of or related to this Agreement shall be maintained in a 
court of appropriate jurisdiction in Santa Clara County, California. 

 
11. NOTICES 

 
Notices required under this Agreement may be delivered by first class mail addressed to 

the appropriate party at one of the following addresses: 
 

CITY: City of Campbell 
Attention:    
70 North First Street 
Campbell, CA 95008 

 
 

CONSULTANT:    
Attention:     
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Having read and understood the foregoing Agreement, the undersigned parties agree to be bound 
hereby: 

 
CONSULTANT 

 
By   

 

Title    
 
 

CITY OF CAMPBELL 
 

By    
 

 

 

Title   
 
 
 
 
 
 

Exhibit A - Scope of Services and Fees 
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